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WOLFE CITY ISD (HUNT COUNTY, TX)

WOLFE CITY ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for WOLFE CITY ISD (Hunt County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 700 residents 2026-02-16

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title WOLFE CITY ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-02-16

Total Indexed Docket Items 36 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from WOLFE CITY ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order and Establish a Quorum Board members wi
10: Consider and possible action to rescind previous vot
11: Consider and possible action to select design profes
12: Consider and possible action to select a constructio

13: Consider and possible action to select a job order ¢

14: Consider and possible action to adopt a prevailing w
15: Superintendent Report Description: Board member cont
15.a: Attendance

15.b: TIA

15.c: Enrollment/Transfers

16: Closed Session - Personnel Matters-GOV'T 551.074 Se
17: Consider and possible action to approve Administrato
18: Consider and possible action regarding the Superinte
19: Consider and possible action to approve District Goa

2: Pledge of Allegiance

20: Consider and possible action to hire teacher/coach f

21: Adjourn Action(s): Motion Passed: Motion to adjourn
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Consent
Action Items
Action Items
Action Items
Action Items
Action Items
Reports
General
General
General
Action Items
Action Items
Action Items
Action Items
General
Action Items

Action ltems

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
Reports
General
General
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General
PASSED (7-0)

PASSED (7-0)

Page 1 of 6



WOLFE CITY ISD -- WOLFE CITY ISD Board of Trustees Regular Meeting (Continued)

3: Public comments

4: Student Recognition Wolfe City Cheerleaders

5: Consent Agenda

5.a: Consider and possible action to approve the minutes
5.b: Consider and possible action to approve the minutes
6: Director of Finance Report- Julie Cupp

6.a: Financial Report

7: Information/Discussion ltems

7.a: Presentation and update on the Ag Expansion project
7.b: Presentation and update of the Texas Strategic Lead
7.c: Discussion of PreK guidelines for the 2026-2027 sch
8: Presentation of fund balance spreadsheet after the fi

9: Action Items

9.a: Consider and possible action to approve Resolution
9.b: Consider and possible action to approve a resolutio
9.c: Consider and possible action to approve the payment
9.d: Consider and possible action to approve the delay i
9.e: Consider and possible action to increase student pe

9.f: Consider and possible action to approve adjusting t

Public Hearing
General
Consent
Consent
Consent
Reports
Reports
General
Reports
Reports
General
Reports
Action ltems
Action Items
Action Items
Action Items
Action Items
Action Items

Action ltems

Public Hearing
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
Reports
Reports
General
Reports
Reports
General
Reports
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order and Establish a Quorum Board members will be, or may be attending by
videoconference call in compliance with the OMA. A meeting of the Board of Trustees of Wolfe
City Independent School District will be held February 16, 2025, beginning at 6:30 p.m. at

the Sidney Wasson Multipurpose Center at 409 S. Houston Street, Wolfe City, TX 75496. The
subjects to be discussed or considered, or [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to Order

and Establish a Quorum Board members will be, or may be attending by videoconference call in
compliance with the OMA. A meeting of the Board of Trustees of Wolfe City Independent School
District will be held February 16, 20

Item 10: Consider and possible action to rescind previous votes and resolution related to
Wolfe City ISD Baseball and Softball Field Lighting Project. Action(s): Motion Passed:

Motion was made to rescind all of our May 19, 2025 votes and the approved resolution of that
date related to the Wolfe City ISD Baseball and Softball Field Lighting Project and

seconded. Motion passed with all in attendance in favor [Vote: PASSED (7 Yes, 0 No)] -- 10.
Consider and possible action to rescind previous votes and resolution related to Wolfe City
ISD Baseball and Softball Field Lighting Project. Action(s): Motion Passed: Motion was made
to rescind all of our May 19, 2025 votes and the app

Item 11: Consider and possible action to select design professional for the Wolfe City ISD
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WOLFE CITY ISD -- WOLFE CITY ISD Board of Trustees Regular Meeting (Continued)

Baseball and Softball Fields Lighting Project Action(s): Motion Passed: Motion was made to
adopt and approve the resolution to delegate the responsibility to superintendent to select
design engineer for the Wolfe City ISD Baseball and Softball Fields Lighting Project and
seconded. Motion passed with all in attendance [Vote: PASSED (7 Yes, 0 No)] -- 11. Consider
and possible action to select design professional for the Wolfe City ISD Baseball and

Softball Fields Lighting Project Action(s): Motion Passed: Motion was made to adopt and
approve the resolution to delegate the responsibility

Item 12: Consider and possible action to select a construction procurement method for the
Wolfe City ISD Baseball and Softball Fields Lighting Project Action(s): Motion Passed:

Motion was made to adopt and approve the resolution selecting a construction procurement
method for the Wolfe City ISD Baseball and Softball Fields Lighting Project and seconded.
Motion passed with all in attendance in favor. This m [Vote: PASSED (7 Yes, 0 No)] -- 12.
Consider and possible action to select a construction procurement method for the Wolfe City
ISD Baseball and Softball Fields Lighting Project Action(s): Motion Passed: Motion was made
to adopt and approve the resolution selecting a cons

Item 13: Consider and possible action to select a job order contractor for the Wolfe City

ISD Baseball and Softball Fields Lighting Project Action(s): Motion Passed: Motion was made
to adopt and approve the resolution selecting Hellas Construction, Inc. d/b/a Hellas Sports
Lighting as the TIPS vendor and job order contractor for the Wolfe City ISD Baseball and
Softball Fields Lighting Project and seconded. [Vote: PASSED (7 Yes, 0 No)] -- 13. Consider
and possible action to select a job order contractor for the Wolfe City ISD Baseball and
Softball Fields Lighting Project Action(s): Motion Passed: Motion was made to adopt and
approve the resolution selecting Hellas Constructi

Item 14: Consider and possible action to adopt a prevailing wage rate for the Wolfe City ISD
Baseball and Softball Fields Lighting Project Action(s): Motion Passed: Motion was made to
adopt and approve the resolution adopting a prevailing wage rate for the Wolfe City ISD
Baseball and Softball Fields Lighting Project and seconded. Motion passed with all in
attendance in favor. This motion, made by Colt Herr [Vote: PASSED (7 Yes, 0 No)] -- 14.
Consider and possible action to adopt a prevailing wage rate for the Wolfe City ISD Baseball
and Softball Fields Lighting Project Action(s): Motion Passed: Motion was made to adopt and
approve the resolution adopting a prevailing wage r

Item 15: Superintendent Report Description: Board member continuing education hours -- 15.
Superintendent Report Description: Board member continuing education hours

Iltem 15.a: Attendance -- 15.a. Attendance
Iltem 15.b: TIA -- 15.b. TIA
Iltem 15.c: Enrollment/Transfers -- 15.c. Enrollment/Transfers

Item 16: Closed Session - Personnel Matters-GOV'T 551.074 Security Personnel, Devices, and
Audits-GOV'T CODE 551.076 Superintendent's Contract Salary-GOV'T CODE 551.074 Deliberate
superintendent evaluation and alignment of district goals Discuss climate survey alignment

with district goals Consultation with Attorney-GOV'T CODE 551.071 and 551.129 [Vote: PASSED

(7 Yes, 0 No)] -- 16. Closed Session - Personnel Matters-GOV'T 551.074 Security Personnel,
Devices, and Audits-GOV'T CODE 551.076 Superintendent's Contract Salary-GOV'T CODE 551.074
Deliberate superintendent evaluation and alignment of district goals Disc
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WOLFE CITY ISD -- WOLFE CITY ISD Board of Trustees Regular Meeting (Continued)

Item 17: Consider and possible action to approve Administrator/Director 12 Month Contracts
as discussed in Closed Session Action(s): Motion Passed: Motion was made to approve the
Administrator/Director 12 Month Contracts as discussed in closed session and seconded.
Motion passed with all in attendance in favor. This motion, made by Chester Adams and
seconded by Jill Woodruff, Passed. James Richardson: Abse [Vote: PASSED (7 Yes, 0 No)] --
17. Consider and possible action to approve Administrator/Director 12 Month Contracts as
discussed in Closed Session Action(s): Motion Passed: Motion was made to approve the
Administrator/Director 12 Month Contracts as discussed in closed s

Item 18: Consider and possible action regarding the Superintendent's salary as discussed in
closed session Action(s): Motion Passed: Motion was made to approve the supplemental pay to
the Superintendent as discussed in closed session and seconded. Motion passed with all in
attendance in favor. This motion, made by Courtney Allen and seconded by Chester Adams,
Passed. James Richardson: Absent Chester Adams: [Vote: PASSED (7 Yes, 0 No)] -- 18. Consider
and possible action regarding the Superintendent's salary as discussed in closed session
Action(s): Motion Passed: Motion was made to approve the supplemental pay to the
Superintendent as discussed in closed session and seconde

Item 19: Consider and possible action to approve District Goals discussed in closed session
Action(s): Motion Passed: | make a motion to approve District Goals with the revisions

discussed in closed with vision regarding teacher retention and seconded. Motion passed with

all in attendance in favor. This motion, made by Jill Woodruff and seconded by Charmayne

Scott, Passed. James Richardson: Absent Chester [Vote: PASSED (7 Yes, 0 No)] -- 19. Consider
and possible action to approve District Goals discussed in closed session Action(s): Motion
Passed: | make a motion to approve District Goals with the revisions discussed in closed

with vision regarding teacher retention and se

Item 2: Pledge of Allegiance -- 2. Pledge of Allegiance

Item 20: Consider and possible action to hire teacher/coach for the 2026-2027 school year as
discussed in closed session [Vote: PASSED (7 Yes, 0 No)] -- 20. Consider and possible action
to hire teacher/coach for the 2026-2027 school year as discussed in closed session

Item 21: Adjourn Action(s): Motion Passed: Motion to adjourn the meeting was made at 9:20 pm
and seconded. Motion passed with all in attendance in favor. This motion, made by Courtney

Allen and seconded by Charmayne Scott, Passed. James Richardson: Absent Chester Adams: Yea
Courtney Allen: Yea Charolette Gardner: Yea Colt Herron: Yea Charmayne Scott: Yea Jill
Woodruff: Yea No Action(s) have been added to t [Vote: PASSED (7 Yes, 0 No)] -- 21. Adjourn
Action(s): Motion Passed: Motion to adjourn the meeting was made at 9:20 pm and seconded.
Motion passed with all in attendance in favor. This motion, made by Courtney Allen and

seconded by Charmayne Scott, Passed. James Richards

Item 3: Public comments -- 3. Public comments

Item 4: Student Recognition Wolfe City Cheerleaders -- 4. Student Recognition Wolfe City
Cheerleaders

Item 5: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- 5. Consent Agenda

Item 5.a: Consider and possible action to approve the minutes of the January 19, 2026
regular meeting Action(s): Motion Passed: Motion was made to approve consent agenda minutes
of the January 19, 2026 Regular Meeting and seconded. Motion passed with all in attendance
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WOLFE CITY ISD -- WOLFE CITY ISD Board of Trustees Regular Meeting (Continued)

in favor. This motion, made by Jill Woodruff and seconded by Courtney Allen, Passed. Chester
Adams: Yea Courtney Allen: Yea Charolette Gardne [Vote: PASSED (7 Yes, 0 No)] -- 5.a.
Consider and possible action to approve the minutes of the January 19, 2026 regular meeting
Action(s): Motion Passed: Motion was made to approve consent agenda minutes of the January
19, 2026 Regular Meeting and seconded. Motion passed

Item 5.b: Consider and possible action to approve the minutes of the February 11, 2026

special meeting Action(s): Motion Passed: Motion was made to approve the minutes from the
February 11, 2026 Special meeting and seconded. Motion passed with all in attendance in

favor. This motion, made by Courtney Allen and seconded by Charmayne Scott, Passed. James
Richardson: Absent Chester Adams: Yea Courtney Allen: Y [Vote: PASSED (7 Yes, 0 No)] -- 5.b.
Consider and possible action to approve the minutes of the February 11, 2026 special meeting
Action(s): Motion Passed: Motion was made to approve the minutes from the February 11, 2026
Special meeting and seconded. Motion passed with a

Item 6: Director of Finance Report- Julie Cupp -- 6. Director of Finance Report- Julie Cupp
Item 6.a: Financial Report -- 6.a. Financial Report
Item 7: Information/Discussion Items -- 7. Information/Discussion Items

Item 7.a: Presentation and update on the Ag Expansion project by Daniel Parker of Ken Parker
Services -- 7.a. Presentation and update on the Ag Expansion project by Daniel Parker of Ken
Parker Services

Item 7.b: Presentation and update of the Texas Strategic Leadership Initiative by Robin
Bayer of Region 10 -- 7.b. Presentation and update of the Texas Strategic Leadership
Initiative by Robin Bayer of Region 10

Item 7.c: Discussion of PreK guidelines for the 2026-2027 school year by the elementary
principals, Kimberly Crump and Melia Garner, and Superintendent, Donna Pessel -- 7.c.
Discussion of PreK guidelines for the 2026-2027 school year by the elementary principals,
Kimberly Crump and Melia Garner, and Superintendent, Donna Pessel

Item 8: Presentation of fund balance spreadsheet after the final audit and possible projects
by Director of Finance, Julie Cupp -- 8. Presentation of fund balance spreadsheet after the
final audit and possible projects by Director of Finance, Julie Cupp

Item 9: Action Items [Vote: PASSED (7 Yes, 0 No)] -- 9. Action Items

Item 9.a: Consider and possible action to approve Resolution Designating Nonbusiness Days
under the Texas Public Information Act Action(s): Motion Passed: Motion to approve the
Resolution Designating Non-business Days under the Texas Public Information Act was made and
seconded. Motion passed with all in attendance in favor. This motion, made by Jill Woodruff

and seconded by Chester Adams, Passed. James Ric [Vote: PASSED (7 Yes, 0 No)] -- 9.a.
Consider and possible action to approve Resolution Designating Nonbusiness Days under the
Texas Public Information Act Action(s): Motion Passed: Motion to approve the Resolution
Designating Non-business Days under the Texas Public Info

Item 9.b: Consider and possible action to approve a resolution allowing a daily period of
prayer and reading of Bible or other religious text Action(s): Motion Passed: Motion was
made to not approve a resolution allowing a daily period of prayer and reading of Bible or
other religious text and seconded. Motion passed with all in attendance in favor. This
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WOLFE CITY ISD -- WOLFE CITY ISD Board of Trustees Regular Meeting (Continued)

motion, made by Chester Adams and seconded by Courtne [Vote: PASSED (7 Yes, 0 No)] -- 9.b.
Consider and possible action to approve a resolution allowing a daily period of prayer and
reading of Bible or other religious text Action(s): Motion Passed: Motion was made to not
approve a resolution allowing a daily period of prayer

Item 9.c: Consider and possible action to approve the payment of non-exempt employees during
the emergency days in January 2026 Action(s): Motion Passed: Motion was made to approve the
payment of non-exempt employees during the emergency days in January 2026 per district
policy and seconded. Motion passed with all in attendance in favor. This motion, made by
Courtney Allen and seconded by Charmayne Scott, P [Vote: PASSED (7 Yes, 0 No)] -- 9.c.
Consider and possible action to approve the payment of non-exempt employees during the
emergency days in January 2026 Action(s): Motion Passed: Motion was made to approve the
payment of non-exempt employees during the emergency days in

Item 9.d: Consider and possible action to approve the delay in teacher certification waiver
Action(s): Motion Passed: Motion was made to approve the Delay in Teacher Certification
Waiver and seconded. Motion passed with all in attendance in favor. This motion, made by

Jill Woodruff and seconded by Courtney Allen, Passed. James Richardson: Absent Chester
Adams: Yea Courtney Allen: Yea Charolette Gardner: Yea [Vote: PASSED (7 Yes, 0 No)] -- 9.d.
Consider and possible action to approve the delay in teacher certification waiver Action(s):
Motion Passed: Motion was made to approve the Delay in Teacher Certification Waiver and
seconded. Motion passed with all in attendance in favo

Item 9.e: Consider and possible action to increase student per diem beginning immediately
Action(s): Motion Passed: Motion was made to approve raising the student per diem rates as
follows breakfast 8.00, lunch 10.00, dinner 12.00 effective immediately and seconded. Motion
passed with all in attendance in favor. This motion, made by Charmayne Scott and seconded by
Chester Adams, Passed. James Richardson: A [Vote: PASSED (7 Yes, 0 No)] -- 9.e. Consider and
possible action to increase student per diem beginning immediately Action(s): Motion Passed:
Motion was made to approve raising the student per diem rates as follows breakfast 8.00,

lunch 10.00, dinner 12.00 effective imm

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for WOLFE CITY ISD
(Hunt County, Texas) convened on 2026-02-16, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. weci sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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