TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 09- 28

MEDINA VALLEY ISD (MEDINA COUNTY, TX)

MEDINA VALLEY ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for MEDINA VALLEY ISD (Medina County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 10,492 residents 2026-09-28

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title MEDINA VALLEY ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-09-28
Total Indexed Docket Items 17 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from MEDINA VALLEY ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: First Order of Business Action Items PASSED (7-0)
10: Financial Briefing Bond 2023 Capital Projects Report Reports Reports
11: Superintendent Briefing - Achievements Attachments: General General
12: Priority 2 Update Attachments: ( 1) 09282026_Priori Reports Reports
15: Board Meeting Minutes for Regular Board Meeting on A Consent PASSED (7-0)
16: Annual Investment Report Attachments: ( 1) 4th Quar Reports Reports
2026: -2027 District and Campus Improvement Plans Attach General General
24: Personnel Matters: Resignations, Retirements, Leaves General General
28: Adjournment General General
3: Establish a Quorum General General
4: Pledge of Allegiance to the Flag followed by a Moment General General
5: Student/Staff Recognition General General
6: Public Comment At Regular Board Meetings the Board sh Consent PASSED (7-0)
7: Announcements/Communications/Presentations Reports Reports
8: Board Committee Reports Construction Committee Curric Reports Reports
C: all Meeting to Order Action Items PASSED (7-0)
D: iscussion and Possible Action Items Action Items PASSED (7-0)

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 1 of 3



MEDINA VALLEY ISD -- MEDINA VALLEY ISD Board of Trustees Regular Meeting (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: First Order of Business [Vote: PASSED (7 Yes, 0 No)] -- First Order of Business

Item 10: Financial Briefing Bond 2023 Capital Projects Report Bond 2024 Capital Projects
Report Annual Investment Report Attachments: (2 ') September 2026 Financial Briefing 4th
Quarter & Annual 25-26 Investment Report -- Financial Briefing Bond 2023 Capital Projects
Report Bond 2024 Capital Projects Report Annual Investment Report Attachments: ( 2)
September 2026 Financial Briefing 4th Quarter & Annual 25-26 Investment Report

Item 11: Superintendent Briefing - Achievements Attachments: ( 1) September 2026 -
Superintendent Briefing -- Superintendent Briefing - Achievements Attachments: (1)
September 2026 - Superintendent Briefing

Item 12: Priority 2 Update Attachments: (1) 09282026_Priority 2_Recruitment and Retention
-- Priority 2 Update Attachments: (1) 09282026_Priority 2_Recruitment and Retention

Item 15: Board Meeting Minutes for Regular Board Meeting on August 24, 2026 Attachments: ( 1
) MVISD Official Board Mtg Minutes 8-24-26 [Vote: PASSED (7 Yes, 0 No)] -- Board Meeting
Minutes for Regular Board Meeting on August 24, 2026 Attachments: (1) MVISD Official Board
Mtg Minutes 8-24-26

Item 16: Annual Investment Report Attachments: (1) 4th Quarter & Annual 25-26 Investment
Report -- Annual Investment Report Attachments: ( 1) 4th Quarter & Annual 25-26 Investment
Report

Item 2026: -2027 District and Campus Improvement Plans Attachments: ( 12 ) Memorandum
2026-2027 District and Campus Improvement Plans 2026-2027 MVISD District Improvement Plan
Castroville Elementary LaCoste Elementary Ladera Elementary Luckey Ranch Elementary Potranco
Elementary Silos Elementary Medina Valley Middle School Loma Alta Middle School Medina

Valley High School Creek View High School -- 2026-2027 District and Campus Improvement Plans
Attachments: (12 ) Memorandum 2026-2027 District and Campus Improvement Plans 2026-2027
MVISD District Improvement Plan Castroville Elementary LaCoste Elementary Ladera Elementary
Luckey Ranc

Item 24: Personnel Matters: Resignations, Retirements, Leaves of Absence, Reassignments, New
Employment, New Personnel Position, Duties/Responsibilities of Employees (TX Govt. Code
Section 551.074) -- Personnel Matters: Resignations, Retirements, Leaves of Absence,
Reassignments, New Employment, New Personnel Position, Duties/Responsibilities of Employees
(TX Govt. Code Section 551.074)

Item 28: Adjournment -- Adjournment
Item 3: Establish a Quorum -- Establish a Quorum

Item 4: Pledge of Allegiance to the Flag followed by a Moment of Silence -- Pledge of
Allegiance to the Flag followed by a Moment of Silence

Item 5: Student/Staff Recognition -- Student/Staff Recognition

Item 6: Public Comment At Regular Board Meetings the Board shall permit public comment on
any topic. At all other Board Meetings public comments will be limited to items on the

agenda posted with the notice of the meeting. Consistent with Board Policy BEC (Local), when
necessary for meeting management, the following will apply: When 1 to 3 individuals sign up
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MEDINA VALLEY ISD -- MEDINA VALLEY ISD Board of Trustees Regular Meeting (Continued)

to address the Board, they will each be given [Vote: PASSED (7 Yes, 0 No)] -- Public Comment
At Regular Board Meetings the Board shall permit public comment on any topic. At all other
Board Meetings public comments will be limited to items on the agenda posted with the notice
of the meeting. Consistent with Board Po

Iltem 7: Announcements/Communications/Presentations --
Announcements/Communications/Presentations

Item 8: Board Committee Reports Construction Committee Curriculum Committee Safety &
Security Committee Finance Committee -- Board Committee Reports Construction Committee
Curriculum Committee Safety & Security Committee Finance Committee

Item C: all Meeting to Order [Vote: PASSED (7 Yes, 0 No)] -- Call Meeting to Order

Item D: iscussion and Possible Action Items [Vote: PASSED (7 Yes, 0 No)] -- Discussion and
Possible Action Items

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for MEDINA VALLEY
ISD (Medina County, Texas) convened on 2026-09-28, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. nvi sd. com

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conifapply
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