TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 10- 21

LEFORS ISD (GRAY COUNTY, TX)

LEFORS ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for LEFORS ISD (Gray County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 177 residents 2025-10-21

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title LEFORS ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2025-10-21
Total Indexed Docket Items 32 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from LEFORS ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
I: Call to Order Presenter: President Kingcade Action Items PASSED (7-0)

II: Announcement of a Quorum Presenter: President Kingca General General

Ill: Pledge and Invocation Presenter: President Kingcade General General

IV: Public Comment 6:30 pm Presenter: President Kingcad Public Hearing Public Hearing
IX: Superintendent Report: Presenter: Mrs. Brauchi Reports Reports

IX.A: Report on Student Achievement Reports Reports

IX.B: Staff Report Reports Reports

IX.C: Discussion of TEA District Vulnerability Assessmen Reports Reports

IX.D: Report on Transportation and Facilities Reports Reports

IX.E: Team of 8 - October 28, 2025 at 6:00pm Regular Boa General General

V: Spotlight on Student Excellence - Cross Country Prese General General

VI: Field Irrigation Presentation by Brian Brauchi Reports Reports

VII: Public Hearing on Financial Integrity Rating System Public Hearing Public Hearing
VIII: Administrator Reports: Reports Reports

VIIL.A: Principal Presenter: Mrs. Word General General

VIII.B: Athletic Director Presenter: Coach Word General General

X: Report on the Financial Condition of the District Pre Reports Reports
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LEFORS ISD -- LEFORS ISD Board of Trustees Regular Meeting (Continued)

XI: Consent Agenda: Presenter: President Kingcade

XI.A: Approval of Minutes from September 23, 2025 Presen

XI.B: Approval of Monthly Expenditures Presenter: Tera L
XII: Discussion/ Action Items: Presenter: President King
XII.A: Discussion and Possible Action to Renew Contract
XI1.B: Discussion and Possible Action to Renew Contract
XII.C: Discussion and Possible Action to Approve Contrac
XII.D: Discussion and Possible Action to Approve Distric

XII.E: Discussion and Possible Action to Approve the 202

Consent
Consent
General
Action Items
Action Items
Action Items
Action ltems
Action Items

Action ltems

PASSED (7-0)
PASSED (7-0)
General

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)

XII.F: Discussion of Upcoming District Events General General
XII.G: Discussion of Bond Construction General General
XIl.H: Discussion of Booster Club and Lefors Youth Sport General General

XIII: Closed/Executive Session Executive Session Executive Session
XIII.A: Personnel Matters: Tex. Gov't Code Sec. 551.074 General General

XIV: Adjourn Presenter: President Kingcade General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: Call to Order Presenter: President Kingcade [Vote: PASSED (7 Yes, 0 No)] -- I. Call
to Order Presenter: President Kingcade

Item II: Announcement of a Quorum Presenter: President Kingcade -- [l. Announcement of a
Quorum Presenter: President Kingcade

Item 1lI: Pledge and Invocation Presenter: President Kingcade -- Ill. Pledge and Invocation
Presenter: President Kingcade

Iltem IV: Public Comment 6:30 pm Presenter: President Kingcade -- IV. Public Comment 6:30 pm
Presenter: President Kingcade

Item IX: Superintendent Report: Presenter: Mrs. Brauchi -- IX. Superintendent Report:
Presenter: Mrs. Brauchi

Iltem IX.A: Report on Student Achievement -- IX.A. Report on Student Achievement
Item IX.B: Staff Report -- IX.B. Staff Report

Item IX.C: Discussion of TEA District Vulnerability Assessment Report -- IX.C. Discussion of
TEA District Vulnerability Assessment Report

Item IX.D: Report on Transportation and Facilities -- IX.D. Report on Transportation and
Facilities

Item IX.E: Team of 8 - October 28, 2025 at 6:00pm Regular Board Meeting Date - November 18,
2025 at 6:30pm Presenter: Mrs. Brauchi -- IX.E. Team of 8 - October 28, 2025 at 6:00pm
Regular Board Meeting Date - November 18, 2025 at 6:30pm Presenter: Mrs. Brauchi
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LEFORS ISD -- LEFORS ISD Board of Trustees Regular Meeting (Continued)

Item V: Spotlight on Student Excellence - Cross Country Presenter: Principal -- V. Spotlight
on Student Excellence - Cross Country Presenter: Principal

Item VI: Field Irrigation Presentation by Brian Brauchi -- VI. Field Irrigation Presentation
by Brian Brauchi

Item VII: Public Hearing on Financial Integrity Rating System of Texas (FIRST Report) --
VII. Public Hearing on Financial Integrity Rating System of Texas (FIRST Report)

Item VIII: Administrator Reports: -- VIII. Administrator Reports:
Item VIII.A: Principal Presenter: Mrs. Word -- VIIILA. Principal Presenter: Mrs. Word

Item VIII.B: Athletic Director Presenter: Coach Word -- VIII.B. Athletic Director Presenter:
Coach Word

Item X: Report on the Financial Condition of the District Presenter: Tera Lavrenz -- X.
Report on the Financial Condition of the District Presenter: Tera Lavrenz

Item XI: Consent Agenda: Presenter: President Kingcade [Vote: PASSED (7 Yes, 0 No)] -- XI.
Consent Agenda: Presenter: President Kingcade

Item XI.A: Approval of Minutes from September 23, 2025 Presenter: Mrs. Brauchi [Vote: PASSED
(7 Yes, 0 No)] -- XI.A. Approval of Minutes from September 23, 2025 Presenter: Mrs. Brauchi

Item XI.B: Approval of Monthly Expenditures Presenter: Tera Lavrenz -- X1.B. Approval of
Monthly Expenditures Presenter: Tera Lavrenz

Item XII: Discussion/ Action Items: Presenter: President Kingcade [Vote: PASSED (7 Yes, 0
No)] -- XII. Discussion/ Action Items: Presenter: President Kingcade

Item XII.A: Discussion and Possible Action to Renew Contract With TASB Facility Dashboard
Planning [Vote: PASSED (7 Yes, 0 No)] -- XII.A. Discussion and Possible Action to Renew
Contract With TASB Facility Dashboard Planning

Item XII.B: Discussion and Possible Action to Renew Contract with A&T Yard Service for Lawn
Maintenance [Vote: PASSED (7 Yes, 0 No)] -- XII.B. Discussion and Possible Action to Renew
Contract with A&T Yard Service for Lawn Maintenance

Item XII.C: Discussion and Possible Action to Approve Contract with Fivestones Safety [Vote:
PASSED (7 Yes, 0 No)] -- XII.C. Discussion and Possible Action to Approve Contract with
Fivestones Safety

Item XII.D: Discussion and Possible Action to Approve District Improvement Plan for
2025-2026 School Year [Vote: PASSED (7 Yes, 0 No)] -- XII.D. Discussion and Possible Action
to Approve District Improvement Plan for 2025-2026 School Year

Item XII.E: Discussion and Possible Action to Approve the 2025-2026 Student Dress Code
[Vote: PASSED (7 Yes, 0 No)] -- XII.E. Discussion and Possible Action to Approve the
2025-2026 Student Dress Code

Item XII.F: Discussion of Upcoming District Events -- XII.F. Discussion of Upcoming District
Events

Item XII.G: Discussion of Bond Construction -- XII.G. Discussion of Bond Construction

Item XII.H: Discussion of Booster Club and Lefors Youth Sports -- XII.H. Discussion of
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LEFORS ISD -- LEFORS ISD Board of Trustees Regular Meeting (Continued)

Booster Club and Lefors Youth Sports
Item XIII: Closed/Executive Session -- Xlll. Closed/Executive Session

Iltem XIII.A: Personnel Matters: Tex. Gov't Code Sec. 551.074 -- XIIl.A. Personnel Matters:
Tex. Gov't Code Sec. 551.074

Item XIV: Adjourn Presenter: President Kingcade -- XIV. Adjourn Presenter: President
Kingcade

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for LEFORS ISD
(Gray County, Texas) convened on 2025-10-21, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. | ef orsi sd. net/

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conif apply
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