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EDCOUCH-ELSA ISD (HIDALGO COUNTY, TX)

EDCOUCH-ELSA ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for EDCOUCH-ELSA ISD (Hidalgo County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 4,167 residents 2026-09-16

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title EDCOUCH-ELSA ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-09-16
Total Indexed Docket Items 54 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from EDCOUCH-ELSA ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Call meeting to order, roll call, establishment of a Action Items PASSED (7-0)
2: Invocation. General General

3: OPEN FORUM: Comments from the public. Citizen Communi Consent PASSED (7-0)
4: CONSENT AGENDA ITEMS: Consent PASSED (7-0)
4.a: Approval of Board Meeting(s) Minutes: Consent PASSED (7-0)
4.a.1: Regular Board Meeting minutes-August 24, 2026 Ite Consent PASSED (7-0)
4.a.2: District Safety and Security Meeting minutes-Augu Consent PASSED (7-0)
4.b: BUSINESS AND FINANCE: General General

4.b.1: Possible action on approval to add Christina Ocho Action Items PASSED (7-0)
4.b.2: Possible action on approval of Expenditures over Action Items PASSED (7-0)
4.b.3: EEISD Financial Report-Information Item Item Subm Reports Reports

4.b.4: Possible action on approval of the Annual Tax Col Action Items PASSED (7-0)
4.h.5: Possible action on approval of the Fixed Asset In Action ltems PASSED (7-0)
4.b.6: Possible action on approval of Investment Policy Action Items PASSED (7-0)
4.b.7: Possible action on approval of the Election Servi Action Items PASSED (7-0)
4.c: HUMAN RESOURCES: General General

4.c.1: Possible action on approval of Emergency Permit a Action Items PASSED (7-0)
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EDCOUCH-ELSA ISD -- EDCOUCH-ELSA ISD Board of Trustees Regular Meeting (Continued)

4.d: TEACHING AND LEARNING:

4.d.1: Possible action on approval of the Interlocal Agr
4.d.10: Possible action on approval of the MOU between E
4.d.11: Possible action on approval of class size waiver
4.d.2: Possable action on approval of the Proposal for S
4.d.3: Possible action on approval to purchase IXL Readi
4.d.4: Possible action on approval of Sirius Educational
4.d.5: Possible action on approval of the Memorandum of
4.d.6: Possible action on approval of the Interlocal Agr
4.d.7: Possible action on approval of the Texas Educatio
4.d.8: Possible action on approval of the Memorandum of
4.d.9: Possible action on approval of the MOU between Ed
4.e: STUDENT TRAVEL:

4.e.1: Possible action on approval of ratification of tr

4.e.2: Possible action on approval of ratification of tr

4.e.3: Possible action of approval of travel for the EEH

4.f: STAFF TRAVEL:

4.f.1: Possible action on approval for Christina Ochoa a
4.1.2: Possible action on approval for Mr. Ruben Chavez,
4.1.3: Possible action on approval for Monica Vela to at
4.9: REPORT:

4.9.1: Report regarding the Delinquent Tax Collection Re
4.9.2: Report regarding the 2025-2026 State Assessment R
4.9.3: Report and approval of the updated school song It
4.9.4: Report and approval of the Optional Flexible Scho
4.9.5: Report regarding Medical and Dental Update Item S
4.9.6: Report and approval of the 2026-2027 list of cert

5: DISCUSSION AND ACTION ITEM:

5.a: Discussion and action to join the practical purchas

6: CLOSED SESSION: The superintendent requests that the
6.a: 551.074 for the purpose of discussing personnel, co
6.b: Consultation with legal counsel regarding a.) pendi

6.c: Report regarding the 2023-2026 audit cycle Safety a

General
Action Items
Action Items
Action Items
Action Items
Action Items
Action ltems
Action Items
Action Items
Action Items
Action Items
Action Items
General
Action Items
Action Items
Action Items
General
Action Items
Action ltems
Action Items
Reports
Reports
Reports
Reports
Reports
Reports
Reports
Action Items

Action ltems

Executive Session

Action ltems
General

Reports
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PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
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EDCOUCH-ELSA ISD -- EDCOUCH-ELSA ISD Board of Trustees Regular Meeting (Continued)

7: ACTION ITEMS DISCUSSED IN CLOSED SESSION: Action Items PASSED (7-0)
7.a: 551.074 Discussion and action regarding personnel, Action Items PASSED (7-0)
7.b: Discussion and action regarding consultation with | Action Items PASSED (7-0)
8: ADJOURNMENT: General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call meeting to order, roll call, establishment of a quorum and Pledge of
Allegiance. [Vote: PASSED (7 Yes, 0 No)] -- 1. Call meeting to order, roll call,
establishment of a quorum and Pledge of Allegiance.

Iltem 2: Invocation. -- 2. Invocation.

Item 3: OPEN FORUM: Comments from the public. Citizen Communications: (Limit of 3 minutes
per speaker/group) Public Audience: Public comments for this meeting will be held as

follows: Members of the public, if you wish to comment before the Board, you must email
comments@eeisd.org by 6:00 p.m. on September 16, 2026, to give your name and topic you wish
to comment on. Presenter: Ben Castillo, Attorney for [Vote: PASSED (7 Yes, 0 No)] -- 3. OPEN
FORUM: Comments from the public. Citizen Communications: (Limit of 3 minutes per
speaker/group) Public Audience: Public comments for this meeting will be held as follows:
Members of the public, if you wish to comment before the Boa

Item 4: CONSENT AGENDA ITEMS: [Vote: PASSED (7 Yes, 0 No)] -- 4. CONSENT AGENDA ITEMS:

Item 4.a: Approval of Board Meeting(s) Minutes: [Vote: PASSED (7 Yes, 0 No)] -- 4.a.
Approval of Board Meeting(s) Minutes:

Item 4.a.1: Regular Board Meeting minutes-August 24, 2026 Item submitted by Lisa Rodriguez,
Board Secretary [Vote: PASSED (7 Yes, 0 No)] -- 4.a.1. Regular Board Meeting minutes-August
24, 2026 Item submitted by Lisa Rodriguez, Board Secretary

Item 4.a.2: District Safety and Security Meeting minutes-August 27, 2026 Item Submitted by
Lisa Rodriguez, Board Secretary [Vote: PASSED (7 Yes, 0 No)] -- 4.a.2. District Safety and
Security Meeting minutes-August 27, 2026 Item Submitted by Lisa Rodriguez, Board Secretary

Item 4.b: BUSINESS AND FINANCE: -- 4.b. BUSINESS AND FINANCE:

Item 4.b.1: Possible action on approval to add Christina Ochoa, Chief Financial Officer to

Texas National Bank providing online banking access Item Submitted by Christina Ochoa, Chief
Financial Officer [Vote: PASSED (7 Yes, 0 No)] -- 4.b.1. Possible action on approval to add
Christina Ochoa, Chief Financial Officer to Texas National Bank providing online banking
access Item Submitted by Christina Ochoa, Chief Financial Officer

Item 4.b.2: Possible action on approval of Expenditures over $25,000 ltem Submitted by
Christina Ochoa, Chief Financial Officer [Vote: PASSED (7 Yes, 0 No)] -- 4.b.2. Possible
action on approval of Expenditures over $25,000 Iltem Submitted by Christina Ochoa, Chief
Financial Officer

Item 4.b.3: EEISD Financial Report-Information Item Item Submitted by Christina Ochoa, Chief
Financial Officer -- 4.b.3. EEISD Financial Report-Information Item Item Submitted by
Christina Ochoa, Chief Financial Officer

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 3 of 6



EDCOUCH-ELSA ISD -- EDCOUCH-ELSA ISD Board of Trustees Regular Meeting (Continued)

Item 4.b.4: Possible action on approval of the Annual Tax Collection Report from Pablo
"Paul" Villarreal, Jr., Tax Assessor-Collector for the Fiscal Year 2025-2026 Item Submitted
by Christina Ochoa, Chief Financial Officer [Vote: PASSED (7 Yes, 0 No)] -- 4.b.4. Possible
action on approval of the Annual Tax Collection Report from Pablo "Paul" Villarreal, Jr.,
Tax Assessor-Collector for the Fiscal Year 2025-2026 Item Submitted by Christina Ochoa,
Chief Financial Officer

Item 4.b.5: Possible action on approval of the Fixed Asset Inventory and Management Proposal
for the 2026-2027 school year Item Submitted by Christina Ochoa, Chief Financial Officer

[Vote: PASSED (7 Yes, 0 No)] -- 4.b.5. Possible action on approval of the Fixed Asset

Inventory and Management Proposal for the 2026-2027 school year Item Submitted by Christina
Ochoa, Chief Financial Officer

Item 4.b.6: Possible action on approval of Investment Policy Review Resolution for 2026-2027
Item Submitted by Christina Ochoa, Chief Financial Officer [Vote: PASSED (7 Yes, 0 No)] --
4.b.6. Possible action on approval of Investment Policy Review Resolution for 2026-2027 Item
Submitted by Christina Ochoa, Chief Financial Officer

Item 4.b.7: Possible action on approval of the Election Services Contract between Hidalgo
County Elections Department and Edcouch-Elsa Independent School District for the General
Election to be held on November 3, 2026 Item Submitted by Christina Ochoa, Chief Financial
Officer [Vote: PASSED (7 Yes, 0 No)] -- 4.b.7. Possible action on approval of the Election
Services Contract between Hidalgo County Elections Department and Edcouch-Elsa Independent
School District for the General Election to be held on November 3, 2026 Item Submitted by
Christin

Item 4.c: HUMAN RESOURCES: -- 4.c. HUMAN RESOURCES:

Item 4.c.1: Possible action on approval of Emergency Permit and Teaching Waiver [Vote:
PASSED (7 Yes, 0 No)] -- 4.c.1. Possible action on approval of Emergency Permit and Teaching
Waiver

Item 4.d: TEACHING AND LEARNING: -- 4.d. TEACHING AND LEARNING:

Item 4.d.1: Possible action on approval of the Interlocal Agreement Between South Texas

College and Edcouch-Elsa ISD Early College High School Item Submitted by Mary Garza, EEHS
Associate Principal [Vote: PASSED (7 Yes, 0 No)] -- 4.d.1. Possible action on approval of

the Interlocal Agreement Between South Texas College and Edcouch-Elsa ISD Early College High
School Item Submitted by Mary Garza, EEHS Associate Principal

Item 4.d.10: Possible action on approval of the MOU between Edcouch-Elsa ISD and UTRGV
Mother-Daughter Program Item Submitted by Frances Rocha, Consultant [Vote: PASSED (7 Yes, 0
No)] -- 4.d.10. Possible action on approval of the MOU between Edcouch-Elsa ISD and UTRGV
Mother-Daughter Program Item Submitted by Frances Rocha, Consultant

Item 4.d.11: Possible action on approval of class size waiver for 2026-2027 school year
[Vote: PASSED (7 Yes, 0 No)] -- 4.d.11. Possible action on approval of class size waiver for
2026-2027 school year

Item 4.d.2: Possable action on approval of the Proposal for Services with Region One
Education Service Center for the Dropout Prevention & Recovery (DPR) Program at the CCC
Center for the 2026-2027 School Year Iltem Submitted by Veronica Gonzalez, College & Career
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EDCOUCH-ELSA ISD -- EDCOUCH-ELSA ISD Board of Trustees Regular Meeting (Continued)

Instructional Facilitator [Vote: PASSED (7 Yes, 0 No)] -- 4.d.2. Possable action on approval

of the Proposal for Services with Region One Education Service Center for the Dropout
Prevention & Recovery (DPR) Program at the CCC Center for the 2026-2027 School Year Item
Submitted by Veronica Gonzalez

Item 4.d.3: Possible action on approval to purchase IXL Reading, Math, Science and Social
Studies Learning Platform licenses for all students in Grades 3-12 Item Submitted by Dr.
Ramiro Leal, Bilingual Director [Vote: PASSED (7 Yes, 0 No)] -- 4.d.3. Possible action on
approval to purchase IXL Reading, Math, Science and Social Studies Learning Platform
licenses for all students in Grades 3-12 Item Submitted by Dr. Ramiro Leal, Bilingual
Director

Item 4.d.4: Possible action on approval of Sirius Educational Solutions, an Online Full

Resource Library, STARR Formative Assessment Bank, and Summative Assessment Bank for
students in Grades 3-12 Item Submitted by Dr. Ramiro Leal, Bilingual Director [Vote: PASSED

(7 Yes, 0 N0o)] -- 4.d.4. Possible action on approval of Sirius Educational Solutions, an

Online Full Resource Library, STARR Formative Assessment Bank, and Summative Assessment Bank
for students in Grades 3-12 Item Submitted by Dr. Ramiro Leal, Bilingual Dir

Item 4.d.5: Possible action on approval of the Memorandum of Understanding (MOU) between

United Way of South Texas and Edcouch-Elsa ISD Item Submitted by Frances Rocha, Consultant
[Vote: PASSED (7 Yes, 0 No)] -- 4.d.5. Possible action on approval of the Memorandum of
Understanding (MOU) between United Way of South Texas and Edcouch-Elsa ISD Item Submitted by
Frances Rocha, Consultant

Item 4.d.6: Possible action on approval of the Interlocal Agreement for Truancy Prevention
Outreach and Student Data Sharing between Edcouch-Elsa ISD and the City of Elsa Item
Submitted by Dr. Rosalba De Hoyos, Superintendent [Vote: PASSED (7 Yes, 0 No)] -- 4.d.6.
Possible action on approval of the Interlocal Agreement for Truancy Prevention Outreach and
Student Data Sharing between Edcouch-Elsa ISD and the City of Elsa Item Submitted by Dr.
Rosalba De Hoyos, Superintendent

Item 4.d.7: Possible action on approval of the Texas Education Agency (TEA) Strategic

Integration Liaisons Commitment Acknowledgement ltem Submitted by Dr. Rosalba De Hoyos,
Superintendent [Vote: PASSED (7 Yes, 0 No)] -- 4.d.7. Possible action on approval of the

Texas Education Agency (TEA) Strategic Integration Liaisons Commitment Acknowledgement Item
Submitted by Dr. Rosalba De Hoyos, Superintendent

Item 4.d.8: Possible action on approval of the Memorandum of Understanding (MOU) between
Edcouch-Elsa ISD and RGV Lead Item Submitted by Lydia Gonzalez, CTE Director [Vote: PASSED
(7 Yes, 0 N0o)] -- 4.d.8. Possible action on approval of the Memorandum of Understanding

(MOU) between Edcouch-Elsa ISD and RGV Lead Item Submitted by Lydia Gonzalez, CTE Director

Item 4.d.9: Possible action on approval of the MOU between Edcouch-Elsa ISD and UTRGV
Father-Son Program Item Submitted by Frances Rocha, Consultant [Vote: PASSED (7 Yes, 0 No)]
-- 4.d.9. Possible action on approval of the MOU between Edcouch-Elsa ISD and UTRGV
Father-Son Program Item Submitted by Frances Rocha, Consultant

Item 4.e: STUDENT TRAVEL: -- 4.e. STUDENT TRAVEL:

Item 4.e.1: Possible action on approval of ratification of travel for the EEHS Cross Country
to attend Islander Cross Country Course from September 11-12, 2026 in Corpus Christi, Texas
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EDCOUCH-ELSA ISD -- EDCOUCH-ELSA ISD Board of Trustees Regular Meeting (Continued)

Item Submitted by Juan Romero, Athletic Coordinator [Vote: PASSED (7 Yes, 0 No)] -- 4.e.1.
Possible action on approval of ratification of travel for the EEHS Cross Country to attend
Islander Cross Country Course from September 11-12, 2026 in Corpus Christi, Texas Item
Submitted by Juan Romero, Athletic Coordinator

Item 4.e.2: Possible action on approval of ratification of travel for EEHS Boys/Girls Cross

Country and sponsors to attend the 32nd Annual Cross Country Meet September 17-18, 2026 in
Round Rock, Texas Item Submitted by Juan Romero, Athletic Coordinator [Vote: PASSED (7 Yes,
0 No)] -- 4.e.2. Possible action on approval of ratification of travel for EEHS Boys/Girls

Cross Country and sponsors to attend the 32nd Annual Cross Country Meet September 17-18,
2026 in Round Rock, Texas Item Submitted by Juan Romero, Athletic Coor

Item 4.e.3: Possible action of approval of travel for the EEHS Cheerleaders and cheer
sponsors to attend the UIL Spirit State Championship January 13-15, 2027 in Fort Worth,
Texas Iltem Submitted by Juan Romero, Athletic Coordinator [Vote: PASSED (7 Yes, 0 No)] --
4.e.3. Possible action of approval of travel for the EEHS Cheerleaders and cheer sponsors to
attend the UIL Spirit State Championship January 13-15, 2027 in Fort Worth, Texas Item
Submitted by Juan Romero, Athletic Coordinator

Item 4.f: STAFF TRAVEL: -- 4.f. STAFF TRAVEL:

Item 4.f.1: Possible action on approval for Christina Ochoa and Tony Garcia to attend the
TASBO Networking Sessions from September 23-24, 2026 in South Padre Island, Texas Item
Submitted by Christina Ochoa, Chief Financial Officer [Vote: PASSED (7 Yes, 0 No)] -- 4.f.1.
Possible action on approval for Christina Ochoa and Tony Garcia to attend the TASBO
Networking Sessions from September 23-24, 2026 in South Padre Island, Texas Item Submitted
by Christina Ochoa, Chief Financial Officer

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for EDCOUCH-ELSA
ISD (Hidalgo County, Texas) convened on 2026-09-16, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. cont apply
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