TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 06- 15

BALLINGER ISD (RUNNELS COUNTY, TX)

BALLINGER ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for BALLINGER ISD (Runnels County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 785 residents 2026-06-15

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title BALLINGER ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-06-15
Total Indexed Docket Items 40 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from BALLINGER ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Call to order Action Items PASSED (7-0)
10: Return to open meeting and take any action deemed ne Action Items PASSED (7-0)
11: Official Adjournment General General
2: Roll Call/Establish a Quorum General General
3: Invocation General General
4: Pledge of Allegiances to the US Flag and the Texas Fl General General
5: BISD Recognitions General General
6: Public Forum/Comments to Board - (Invitation to addre General General
7: Items for Information/Reports Reports Reports
7.A: Superintendent's Report Reports Reports
7.A.1: The next Regular School Board Meeting is schedule Action Items PASSED (7-0)
7.A.2: Hiring Update for the 2026-27 School Year Reports Reports
7.A.3: Attendance Report Attachments: ( 2 ) May 2026 ADA Reports Reports
7.A.4: May Supplemental Pay General General
7.A.5: Other District Information: The initial 25-26 STA Reports Reports
7.A.6: 2026-2027 Budget Workshop #1 General General
7.B: Other BISD Administrator/Director Reports Reports Reports
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BALLINGER ISD -- BALLINGER ISD Board of Trustees Regular Meeting (Continued)

7.B.1: Assistant Superintendent Reports by Dr. Sarah Atk
7.B.1.a: Monthly Budget Report Attachments: (1) May 26
7.B.1.b: Monthly Tax Report Attachments: (1) May '26 R
7.B.1.c: Monthly Check Register Report Attachments: ( 1
7.B.2: Athletic Directors Reports by Coaches Nathan Rigg
8: Items for Action/Discussion

8.A: Discussion and possible action to approve the Minut
8.B: Discussion and possible action on Policy Update 127
8.C: Discussion and possible action to approve the 2026-
8.D: Discussion and possible action to add a $2000 stipe
8.E: Discussion and possible action to allow the superin
8.F: Discussion and possible action to approve revisions
8.G: Discussion and possible action to approve a Memoran
8.H: Discussion and possible action to approve the Dual
8.1: Discussion and possible action to temporarily deleg
8.J: Discussion and possible action to approve a Joint E
8.K: Discussion and possible action to approve the Claim
8.L: Discussion and possible action to approve Budget Am

9: Executive Session

9.A: Pursuant to Texas Government Code Section 552.0821,

9.B: Pursuant to Texas Government Code Section 551.074,
9.C: Ratify the resignations of employees that have been

9.D: Pursuant to Texas Government Code 551.076, to delib

Reports
Reports
Reports
Reports
Reports
Action Items
Consent
Action Items
Action Items
Action Items
Action Items
Action Items
Action ltems
Action Items
Action Items
Action Items
Action Items

Action ltems

Executive Session

Action ltems
General
General

General

Reports

Reports

Reports

Reports

Reports

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)

Executive Session

PASSED (7-0)
General
General

General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to order [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to order

Item 10: Return to open meeting and take any action deemed necessary upon discussion in the
closed meeting. [Vote: PASSED (7 Yes, 0 No)] -- 10. Return to open meeting and take any
action deemed necessary upon discussion in the closed meeting.

Item 11: Official Adjournment -- 11. Official Adjournment
Iltem 2: Roll Call/Establish a Quorum -- 2. Roll Call/Establish a Quorum
Item 3: Invocation -- 3. Invocation

Item 4: Pledge of Allegiances to the US Flag and the Texas Flag -- 4. Pledge of Allegiances
to the US Flag and the Texas Flag
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BALLINGER ISD -- BALLINGER ISD Board of Trustees Regular Meeting (Continued)

Item 5: BISD Recognitions -- 5. BISD Recognitions

Item 6: Public Forum/Comments to Board - (Invitation to address the Board- Time Allocation
to be specified by the Board President) -- 6. Public Forum/Comments to Board - (Invitation
to address the Board- Time Allocation to be specified by the Board President)

Item 7: Items for Information/Reports -- 7. ltems for Information/Reports
Item 7.A: Superintendent's Report -- 7.A. Superintendent's Report

Item 7.A.1: The next Regular School Board Meeting is scheduled for July 13, 2026. | would
like to consider changing the date of the August Regular Meeting to August 17, 2026 due to
back to school activities. [Vote: PASSED (7 Yes, 0 No)] -- 7.A.1. The next Regular School
Board Meeting is scheduled for July 13, 2026. | would like to consider changing the date of
the August Regular Meeting to August 17, 2026 due to back to school activities.

Item 7.A.2: Hiring Update for the 2026-27 School Year -- 7.A.2. Hiring Update for the
2026-27 School Year

Iltem 7.A.3: Attendance Report Attachments: ( 2 ) May 2026 ADA 6/4/2026 at 7:29 PM May 2026
Enrollment 6/4/2026 at 7:29 PM -- 7.A.3. Attendance Report Attachments: ( 2 ) May 2026 ADA
6/4/2026 at 7:29 PM May 2026 Enrollment 6/4/2026 at 7:29 PM

Item 7.A.4: May Supplemental Pay -- 7.A.4. May Supplemental Pay

Item 7.A.5: Other District Information: The initial 25-26 STAAR Results are in. Final

results will be presented in the Fall when they are received. Review 2026-27 Student

Transfer summary 2026-27 Superintendent Goal update Janna Halfmann Restitution Runnels
Central Appraisal District Proposed 2027 Budget Attachments: ( 2 ) J HALFMANN RESTITUTION
-May 2026 6/4/2026 at 7:29 PM RCAD 2027 proposed budget 6/4/20 -- 7.A.5. Other District
Information: The initial 25-26 STAAR Results are in. Final results will be presented in the

Fall when they are received. Review 2026-27 Student Transfer summary 2026-27 Superintendent
Goal update Janna Halfmann Restit

Item 7.A.6: 2026-2027 Budget Workshop #1 -- 7.A.6. 2026-2027 Budget Workshop #1

Item 7.B: Other BISD Administrator/Director Reports -- 7.B. Other BISD
Administrator/Director Reports

Item 7.B.1: Assistant Superintendent Reports by Dr. Sarah Atkinson -- 7.B.1. Assistant
Superintendent Reports by Dr. Sarah Atkinson

Item 7.B.1.a: Monthly Budget Report Attachments: (1) May 26 Budget Report 6/8/2026 at 9:32
PM -- 7.B.1.a. Monthly Budget Report Attachments: ( 1 ) May 26 Budget Report 6/8/2026 at
9:32 PM

Item 7.B.1.b: Monthly Tax Report Attachments: (1) May '26 Runnels Co Tax Disbrsmnt
6/4/2026 at 7:32 PM -- 7.B.1.b. Monthly Tax Report Attachments: ( 1) May '26 Runnels Co Tax
Disbrsmnt 6/4/2026 at 7:32 PM

Item 7.B.1.c: Monthly Check Register Report Attachments: ( 1) May 2026 Check Register
6/4/2026 at 7:33 PM -- 7.B.1.c. Monthly Check Register Report Attachments: (1) May 2026
Check Register 6/4/2026 at 7:33 PM

Item 7.B.2: Athletic Directors Reports by Coaches Nathan Riggan and Bryan Gayoso.
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BALLINGER ISD -- BALLINGER ISD Board of Trustees Regular Meeting (Continued)

Attachments: ( 2 ) Lady Cat Summer Sports June Board Report 6/8/2026 at 9:29 AM Boys

Athletics June Board Report 6/8/2026 at 9:43 PM -- 7.B.2. Athletic Directors Reports by

Coaches Nathan Riggan and Bryan Gayoso. Attachments: ( 2 ) Lady Cat Summer Sports June Board
Report 6/8/2026 at 9:29 AM Boys Athletics June Board Report 6/8/2026 at 9:43 PM

Item 8: Items for Action/Discussion [Vote: PASSED (7 Yes, 0 No)] -- 8. ltems for
Action/Discussion

Item 8.A: Discussion and possible action to approve the Minutes of a Regular Board Meeting
that was held on May 11, 2026. Attachments: (1) 5-11-2026 Regular Meeting Minutes 6/2/2026
at 8:54 PM [Vote: PASSED (7 Yes, 0 No)] -- 8.A. Discussion and possible action to approve

the Minutes of a Regular Board Meeting that was held on May 11, 2026. Attachments: (1)
5-11-2026 Regular Meeting Minutes 6/2/2026 at 8:54 PM

Item 8.B: Discussion and possible action on Policy Update 127 including: BJCF(LOCAL):

SUPERINTENDENT - NONRENEWAL CAA(LOCAL): FISCAL MANAGEMENT GOALS AND OBJECTIVES - FINANCIAL
ETHICS DC(LOCAL): EMPLOYMENT PRACTICES DH(LOCAL): EMPLOYEE STANDARDS OF CONDUCT DP(LOCAL):
PERSONNEL POSITIONS DPA(LOCAL): PERSONNEL POSITIONS - PRINCIPALS DPB(LOCAL): PERSONNEL
POSITIONS - OTHER PERSONNEL POSITIONS EHBB(LOCAL): SPEC [Vote: PASSED (7 Yes, 0 No)] -- 8.B.
Discussion and possible action on Policy Update 127 including: BJCF(LOCAL): SUPERINTENDENT -

NONRENEWAL CAA(LOCAL): FISCAL MANAGEMENT GOALS AND OBJECTIVES - FINANCIAL ETHICS DC(LOCAL):
EMPLOYMENT PRACTICES DH(LOCAL): EMPLOYEE STANDARDS

Item 8.C: Discussion and possible action to approve the 2026-27 TTESS Calendar and Apprasers
for BISD. Attachments: (1) 2026-2027 T-TESS Calendar.xIsx - T-TESS Calendar 6/2/2026 at
9:11 PM [Vote: PASSED (7 Yes, 0 No)] -- 8.C. Discussion and possible action to approve the
2026-27 TTESS Calendar and Apprasers for BISD. Attachments: (1) 2026-2027 T-TESS
Calendar.xlsx - T-TESS Calendar 6/2/2026 at 9:11 PM

Item 8.D: Discussion and possible action to add a $2000 stipend to the salaries of teachers
holding a SBOE special education certificate and serving in that role beginning in the
2026-27 school year. [Vote: PASSED (7 Yes, 0 No)] -- 8.D. Discussion and possible action to
add a $2000 stipend to the salaries of teachers holding a SBOE special education certificate
and serving in that role beginning in the 2026-27 school year.

Item 8.E: Discussion and possible action to allow the superintendent to follow the

purchasing guidelines for receiving bids from advertisements placed in local paper for a
school vehicle (SUV) using funds from the 25-26 Operating Budget. [Vote: PASSED (7 Yes, 0
No)] -- 8.E. Discussion and possible action to allow the superintendent to follow the
purchasing guidelines for receiving bids from advertisements placed in local paper for a
school vehicle (SUV) using funds from the 25-26 Operating Budget.

Item 8.F: Discussion and possible action to approve revisions to the BISD personal

electronic device usage policy. Attachments: ( 1) Ballinger ISD Student Personal
Communication Device Policy 26-27 6/8/2026 at 9:47 AM [Vote: PASSED (7 Yes, 0 No)] -- 8.F.
Discussion and possible action to approve revisions to the BISD personal electronic device
usage policy. Attachments: (1) Ballinger ISD Student Personal Communication Device Policy
26-27 6/8/2026 at 9:47 AM

Item 8.G: Discussion and possible action to approve a Memorandum of Understanding with
Angelo State Univeristy for the Ram Resident and Grow Your Own Initiative. Attachments: ( 1
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BALLINGER ISD -- BALLINGER ISD Board of Trustees Regular Meeting (Continued)

) ASU MOU-PREP Residency Agreement College of Education 6/2/2026 at 9:10 PM [Vote: PASSED (7
Yes, 0 No)] -- 8.G. Discussion and possible action to approve a Memorandum of Understanding

with Angelo State Univeristy for the Ram Resident and Grow Your Own Initiative. Attachments:

(1) ASU MOU-PREP Residency Agreement College of Education 6/2/2026 a

Item 8.H: Discussion and possible action to approve the Dual Credit agreement with Howard
College for the 2026-27 school year. Attachments: ( 1) Howard College Dual Credit Agreement
2026-27 6/4/2026 at 8:03 PM [Vote: PASSED (7 Yes, 0 No)] -- 8.H. Discussion and possible
action to approve the Dual Credit agreement with Howard College for the 2026-27 school year.
Attachments: ( 1 ) Howard College Dual Credit Agreement 2026-27 6/4/2026 at 8:03 PM

Item 8.I: Discussion and possible action to temporarily delegate to the Superintendent final
hiring authority for contract employees. [Vote: PASSED (7 Yes, 0 No)] -- 8.1. Discussion and
possible action to temporarily delegate to the Superintendent final hiring authority for
contract employees.

Item 8.J: Discussion and possible action to approve a Joint Election Agreement for the
Ballinger ISD School Board Election in November 2026. [Vote: PASSED (7 Yes, 0 No)] -- 8.J.
Discussion and possible action to approve a Joint Election Agreement for the Ballinger ISD
School Board Election in November 2026.

Item 8.K: Discussion and possible action to approve the Claims Administrative Services
worker compensation agreement for the 2026-27 school year. [Vote: PASSED (7 Yes, 0 No)] --
8.K. Discussion and possible action to approve the Claims Administrative Services worker
compensation agreement for the 2026-27 school year.

Item 8.L: Discussion and possible action to approve Budget Amendments to the 2025-26 Budget.
[Vote: PASSED (7 Yes, 0 No)] -- 8.L. Discussion and possible action to approve Budget
Amendments to the 2025-26 Budget.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for BALLINGER ISD
(Runnels County, Texas) convened on 2026-06-15, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. bal i ngeri sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conifapply
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