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TATUM ISD (RUSK COUNTY, TX)

TATUM ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for TATUM ISD (Rusk County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 1,330 residents 2025-11-03

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title TATUM ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2025-11-03
Total Indexed Docket Items 22 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from TATUM ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Call to Order and after a quorum has been established Action Items PASSED (7-0)

2: Public Comment as allowed by BED (LOCAL) Public Hearing Public Hearing
3: Consent Items Consent PASSED (7-0)

3.A: Minutes of the regular meeting of the Board of Trus Consent PASSED (7-0)

3.B: 2025-26 Campus Improvement Plans General General

4: Discussion, Information and Reports Reports Reports

4.A: Superintendent General General

4.A.1: Public Meeting: Annual Board Goals Update and Col Action Items PASSED (7-0)

4.A.2: District Goal Two - Every Tatum ISD student will General General

4.B: Assistant Superintendent of Finance General General

4.B.1: Public Hearing of Financial Integrity Rating Syst Public Hearing Public Hearing
4.B.2: District Goal 4 - Tatum ISD will ensure efficient General General

4.B.3: Annual Investment Report - Review Policy and Stra Reports Reports

5: Action Items Action ltems PASSED (7-0)

5.A: Consider and Approve Pay Increase for Life Skills S Action Items PASSED (7-0)

5.B: Consider and Approve Election of Directors to Panol Action Items PASSED (7-0)

5.C: Consider and Approve Election of Directors to Rusk Action Items PASSED (7-0)
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TATUM ISD -- TATUM ISD Board of Trustees Regular Meeting (Continued)

6: Executive Session Executive Session Executive Session
6.A: In executive session, the Board will consider perso Action Items PASSED (7-0)

6.B: The Superintendent will inform Board members of res General General

6.C: The Superintendent will recommend employment of pro General General

7: Adjourn General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order and after a quorum has been established, recitation of the Pledge of
Allegiance, followed by the invocation. [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to Order and
after a quorum has been established, recitation of the Pledge of Allegiance, followed by the
invocation.

Item 2: Public Comment as allowed by BED (LOCAL) -- 2. Public Comment as allowed by BED
(LOCAL)

Item 3: Consent Items [Vote: PASSED (7 Yes, 0 No)] -- 3. Consent Items

Item 3.A: Minutes of the regular meeting of the Board of Trustees on October 6, 2025 [Vote:
PASSED (7 Yes, 0 No)] -- 3.A. Minutes of the regular meeting of the Board of Trustees on
October 6, 2025

Item 3.B: 2025-26 Campus Improvement Plans -- 3.B. 2025-26 Campus Improvement Plans
Item 4: Discussion, Information and Reports -- 4. Discussion, Information and Reports
Item 4.A: Superintendent -- 4.A. Superintendent

Iltem 4.A.1: Public Meeting: Annual Board Goals Update and College Career and Military
Readiness (CCMR) Report. No action will be taken. [Vote: PASSED (7 Yes, 0 No)] -- 4.A.1.
Public Meeting: Annual Board Goals Update and College Career and Military Readiness (CCMR)
Report. No action will be taken.

Item 4.A.2: District Goal Two - Every Tatum ISD student will graduate prepared to achieve
his or her post-secondary goals in a global society. -- 4.A.2. District Goal Two - Every
Tatum ISD student will graduate prepared to achieve his or her post-secondary goals in a
global society.

Item 4.B: Assistant Superintendent of Finance -- 4.B. Assistant Superintendent of Finance

Item 4.B.1: Public Hearing of Financial Integrity Rating System of Texas (FIRST) -- 4.B.1.
Public Hearing of Financial Integrity Rating System of Texas (FIRST)

Iltem 4.B.2: District Goal 4 - Tatum ISD will ensure efficient use of all resources. --
4.B.2. District Goal 4 - Tatum ISD will ensure efficient use of all resources.

Item 4.B.3: Annual Investment Report - Review Policy and Strategies -- 4.B.3. Annual
Investment Report - Review Policy and Strategies

Item 5: Action Items [Vote: PASSED (7 Yes, 0 No)] -- 5. Action Items

Item 5.A: Consider and Approve Pay Increase for Life Skills Substitute Aides [Vote: PASSED
(7 Yes, 0 No)] -- 5.A. Consider and Approve Pay Increase for Life Skills Substitute Aides
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TATUM ISD -- TATUM ISD Board of Trustees Regular Meeting (Continued)

Item 5.B: Consider and Approve Election of Directors to Panola County Appraisal District
Board of Directors [Vote: PASSED (7 Yes, 0 No)] -- 5.B. Consider and Approve Election of
Directors to Panola County Appraisal District Board of Directors

Item 5.C: Consider and Approve Election of Directors to Rusk County Appraisal District Board
of Directors [Vote: PASSED (7 Yes, 0 No)] -- 5.C. Consider and Approve Election of Directors
to Rusk County Appraisal District Board of Directors

Iltem 6: Executive Session -- 6. Executive Session

Item 6.A: In executive session, the Board will consider personnel matters as allowed by the
Texas Government Code Sec. 551.074 involving the resignation and employment of professional
personnel, and security personnel, devices, and audits as allowed by Texas Government Code
Sec. 551.076 involving a report of the Intruder Detection Audit. [Vote: PASSED (7 Yes, 0

No)] -- 6.A. In executive session, the Board will consider personnel matters as allowed by

the Texas Government Code Sec. 551.074 involving the resignation and employment of
professional personnel, and security personnel, devices, and audits as allowed

Item 6.B: The Superintendent will inform Board members of resignations accepted. -- 6.B. The
Superintendent will inform Board members of resignations accepted.

Item 6.C: The Superintendent will recommend employment of professional personnel. -- 6.C.
The Superintendent will recommend employment of professional personnel.

Item 7: Adjourn -- 7. Adjourn

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for TATUM ISD (Rusk
County, Texas) convened on 2025-11-03, compiled pursuant to the Texas Open Meetings Act
(Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww.tatum sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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