TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 07- 15

BANQUETE ISD (NUECES COUNTY, TX)

BANQUETE ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for BANQUETE ISD (Nueces County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 726 residents 2026-07-15

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title BANQUETE ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-07-15
Total Indexed Docket Items 42 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from BANQUETE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Call To Order, Roll Call & Establish Quorum Descripti Action Items PASSED (7-0)
10: Closed Session: The Board of Trustees will enter int Executive Session Executive Session
10.A: A. Sec. 551.071 - Consultation with Attorney General General

10.B: B. Sec. 551.129 - Remote Consultation with Attorney General General

10.C: C. Sec. 551.072 - Real Property General General

10.D: D. Sec. 551.074 - Personnel Matters General General

11: Open Session: General General

11.A: Discussion and Approval of Appointments, Employmen General General

11.B: Date and Time for August Regular Meeting General General

12: Adjournment General General

2: Invocation General General

3: Pledge of Allegiance General General

4: Mission & Vision Description: MISSION : Empowering an General General

5: Public Participation (Open Forum) as per Policy BED ( Public Hearing Public Hearing
6: Awards & Recognition General General

7: Presentation/Information Item(s): Reports Reports

7.A: President Updates TASA/TASB TXEDCon - Houston, TX - Reports Reports
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BANQUETE ISD -- BANQUETE ISD Board of Trustees Regular Meeting (Continued)

7.B: Superintendent Updates Save the Date - Board Worksh Reports
7.C: Administrator Updates Teaching & Learning - Kenna M Reports
7.D: Bond Updates Reports
7.E: Discuss and Review a Draft of the 2026-2027 Banquet General
7.F: Budget Workshop General
7.F.1: Review Proposed Stipends for the 2026-2027 School General
7.F.2: Updated Projections for FY 26 Reports
8: Consent Agenda: Description: All item(s) on the Conse Consent
8.A: Payment of itemized bills General
8.B: Financial Statements and Balances General
8.C: Investments General
8.D: Tax Office Report Reports
8.E: Cafeteria Report Reports
8.F: Cash Flow Report Reports
8.G: Approval of all standard reports, minutes, bills an Consent

9: Action Item(s):

9.A: Discuss and Consider Approval of Budget Amendment #
9.B: Discuss and Consider Approval of Budget Amendment #
9.C: Discuss and Consider Approval of Budget Amendment #
9.D: Discuss and Consider Approval of the 2026-2027 Stip
9.E: Discuss and Consider Approval of Property & Windsto

9.F: Discuss and Consider Auto, Cyber and Liability Insu

Action Items
Action Items
Action Items
Action ltems
Action Items
Action Items

Action ltems

Reports
Reports
Reports
General
General
General
Reports
PASSED (7-0)
General
General
General
Reports
Reports
Reports
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)

9.G: Discuss and Consider Approval of the Use of Innovat Action Items PASSED (7-0)

9.H: Discuss and Consider Approval of an Order Calling a Action Items PASSED (7-0)

9.1: Discuss and Consider Approval of a Resolution to En Action Iltems

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call To Order, Roll Call & Establish Quorum Description: "I shall call this meeting

of the Banquete ISD to order. Let the record show that a quorum of board members is present,
that this meeting has been duly called, and that notice of the meeting has been posted in
accordance with the Texas Open Meetings Act, Texas Government Code Chapter 551." [Vote:
PASSED (7 Yes, 0 No)] -- 1. Call To Order, Roll Call & Establish Quorum Description: "I

shall call this meeting of the Banquete ISD to order. Let the record show that a quorum of
board members is present, that this meeting has been duly called, and that notice of

PASSED (7-0)

Item 10: Closed Session: The Board of Trustees will enter into closed session as authorized
by the Texas Open Meetings Act, Texas Government Code Chapter 551.The Board may deliberate

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 2 of 5



BANQUETE ISD -- BANQUETE ISD Board of Trustees Regular Meeting (Continued)

or receive information on matters as permitted under the following provisions: -- 10. Closed
Session: The Board of Trustees will enter into closed session as authorized by the Texas

Open Meetings Act, Texas Government Code Chapter 551.The Board may deliberate or receive
information on matters as permitted under the follo

Item 10.A: A. Sec. 551.071 - Consultation with Attorney -- 10.A. A. Sec. 551.071 -
Consultation with Attorney

Item 10.B: B. Sec. 551.129 - Remote Consultation with Attorney -- 10.B. B. Sec. 551.129 -
Remote Consultation with Attorney

Item 10.C: C. Sec. 551.072 - Real Property -- 10.C. C. Sec. 551.072 - Real Property
Iltem 10.D: D. Sec. 551.074 - Personnel Matters -- 10.D. D. Sec. 551.074 - Personnel Matters
Item 11: Open Session: -- 11. Open Session:

Item 11.A: Discussion and Approval of Appointments, Employments, Evaluations, Resignations,
Reassignments, Duties, Discipline, or Dismissal of Employees -- 11.A. Discussion and
Approval of Appointments, Employments, Evaluations, Resignations, Reassignments, Duties,
Discipline, or Dismissal of Employees

Item 11.B: Date and Time for August Regular Meeting -- 11.B. Date and Time for August
Regular Meeting

Item 12: Adjournment -- 12. Adjournment
Item 2: Invocation -- 2. Invocation
Item 3: Pledge of Allegiance -- 3. Pledge of Allegiance

Item 4: Mission & Vision Description: MISSION : Empowering and equipping all BISD students
with the knowledge and skills necessary for a lifetime of success. VISION : A proud history
and an unlimited future. -- 4. Mission & Vision Description: MISSION : Empowering and
equipping all BISD students with the knowledge and skills necessary for a lifetime of

success. VISION : A proud history and an unlimited future.

Item 5: Public Participation (Open Forum) as per Policy BED (LOCAL): Description: In

accordance with board policy BED LOCAL, the Banquete ISD Board of Trustees welcomes comments
from citizens on any agenda items or non-agenda items at any regular scheduled board

meeting. In the event of a special board meeting/board workshop, public comments will be

limited to agenda items only. Those wishing to address -- 5. Public Participation (Open

Forum) as per Policy BED (LOCAL): Description: In accordance with board policy BED LOCAL,

the Banquete ISD Board of Trustees welcomes comments from citizens on any agenda items or
non-agenda items at any regula

Item 6: Awards & Recognition -- 6. Awards & Recognition
Item 7: Presentation/Information Item(s): -- 7. Presentation/Information ltem(s):

Item 7.A: President Updates TASA/TASB TXEDCon - Houston, TX - October 8 Back to School BBQ
Luncheon -- 7.A. President Updates TASA/TASB TxEDCon - Houston, TX - October 8 Back to
School BBQ Luncheon

Item 7.B: Superintendent Updates Save the Date - Board Workshops & Training Save the Date -
Inservice & Back to School Activities -- 7.B. Superintendent Updates Save the Date - Board
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BANQUETE ISD -- BANQUETE ISD Board of Trustees Regular Meeting (Continued)

Workshops & Training Save the Date - Inservice & Back to School Activities

Item 7.C: Administrator Updates Teaching & Learning - Kenna Moody Operations - Kevin Hermes
Banquete High School - Dr. Elsa Hofstetter Banquete Junior High - Jerry Howell Banquete
Elementary - Angelica Escobar -- 7.C. Administrator Updates Teaching & Learning - Kenna
Moody Operations - Kevin Hermes Banquete High School - Dr. Elsa Hofstetter Banquete Junior
High - Jerry Howell Banquete Elementary - Angelica Escobar

Item 7.D: Bond Updates -- 7.D. Bond Updates

Item 7.E: Discuss and Review a Draft of the 2026-2027 Banquete ISD Dress Code -- 7.E.
Discuss and Review a Draft of the 2026-2027 Banquete ISD Dress Code

Item 7.F: Budget Workshop -- 7.F. Budget Workshop

Item 7.F.1: Review Proposed Stipends for the 2026-2027 School Year -- 7.F.1. Review Proposed
Stipends for the 2026-2027 School Year

Item 7.F.2: Updated Projections for FY 26 -- 7.F.2. Updated Projections for FY 26

Item 8: Consent Agenda: Description: All item(s) on the Consent Agenda are considered to be
routine and will be enacted with one motion and a majority vote of the governing body. There
will not be a separate discussion of these item(s) unless a member of the governing body or

a citizen requests, in which event these item(s) will be removed from the order of business

and considered in normal sequence on th [Vote: PASSED (7 Yes, 0 No)] -- 8. Consent Agenda:
Description: All item(s) on the Consent Agenda are considered to be routine and will be
enacted with one motion and a majority vote of the governing body. There will not be a
separate discussion of these item(s) unless a

Item 8.A: Payment of itemized bills -- 8.A. Payment of itemized bills

Item 8.B: Financial Statements and Balances -- 8.B. Financial Statements and Balances
Item 8.C: Investments -- 8.C. Investments

Item 8.D: Tax Office Report -- 8.D. Tax Office Report

Item 8.E: Cafeteria Report -- 8.E. Cafeteria Report

Item 8.F: Cash Flow Report -- 8.F. Cash Flow Report

Item 8.G: Approval of all standard reports, minutes, bills and informational items. [Vote:
PASSED (7 Yes, 0 No)] -- 8.G. Approval of all standard reports, minutes, bills and
informational items.

Item 9: Action Item(s): [Vote: PASSED (7 Yes, 0 No)] -- 9. Action Item(s):

Item 9.A: Discuss and Consider Approval of Budget Amendment #2026-005-199 [Vote: PASSED (7
Yes, 0 No)] -- 9.A. Discuss and Consider Approval of Budget Amendment #2026-005-199

Item 9.B: Discuss and Consider Approval of Budget Amendment #2026-002-599 [Vote: PASSED (7
Yes, 0 No)] -- 9.B. Discuss and Consider Approval of Budget Amendment #2026-002-599

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for BANQUETE ISD
(Nueces County, Texas) convened on 2026-07-15, compiled pursuant to the Texas Open Meetings
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BANQUETE ISD -- BANQUETE ISD Board of Trustees Regular Meeting (Continued)

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
htt ps://ww. banquet ei sd. net/

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conif apply
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