TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET

COMAL ISD (COMAL COUNTY, TX)

TX- AGENDA- 2026- 09- 17

COMAL ISD Board of Trustees Regular Meeting

REGULAR Session Agenda Docket for COMAL ISD (Comal County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

POPULATION SERVED
30,421 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title
Session Classification & Date

Total Indexed Docket Iltems

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from COMAL ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE

1: Call Meeting to Order Presenter: Courtney Biasatti, B

2: Board Recognitions Presenter: Christina Eckert, Chief

3: Public Comment/Audience Participation Presenter: Cour
4: Board President's Comments Presenter: Courtney Biasat
5: Superintendent Reports and Board Information

5.A: Bond Construction and Capital Projects Update Prese
5.B: Comal Commitment Quarterly Report - 1st Quarter Pre
6: Consent Agenda Attachments: (1) Action sheet - Cons
6.A: Consider/Approve Personnel Report Presenter: Dr. Ja
6.B: Consider/Approve Board Meeting Minutes Attachments:
6.C: Consider/Approve Financial Statement and Expenditur
6.D: Consider/Approve Monthly Tax Office Report Presente
6.E: Consider/Approve the 4th Quarter Investment Report
6.F: Consider/Approve Commitment of Fund Balance as Requ
6.G: Consider/Approve RFP for Furniture, Fixtures, and E
6.H: Consider/Approve Informational Materials and Relate

6.1: CONSIDERATION AND APPROVAL OF A RESOLUTION BY THE B
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MEETING DATE
2026-09-17

REGULAR SESSION | 2026-09-17

31 agenda items

CATEGORY / FISCAL NOTE

Action Items
General
Public Hearing
General
Reports
Reports
Reports
Consent
Action Items
Consent
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items

Action ltems

COMAL ISD Board of Trustees Regular Meeting

ACTION / VOTE
PASSED (7-0)
General
Public Hearing
General
Reports
Reports
Reports
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)
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COMAL ISD -- COMAL ISD Board of Trustees Regular Meeting (Continued)

6.J: Consider/Approve Adjunct Faculty for Texas AgriLife
6.K: Consider/Approve Legal Services and General Counsel
6.L: Consider/Approve Additional T-TESS Appraisers Prese
6.M: Consider/Approve TASB Policy Update 127 Presenter:
6.N: Consider/Approve Senate Bill 12: Annual Certificati
6.0: Consider/Approve Self-Funded Insurance Coverage Pre
6.P: Consider/Approve Purchase of Library Materials Pres
6.Q: Consider/Approve a NBU Electric Utility Easement fo
7: Items for Discussion and/or Action

7.A: Items Removed from Consent

7.B: Consideration and Possible Approval of the District
7.C: Consideration and Possible Approval of the 2026 Tax
7.D: Consideration and Possible Approval of Nominees for

8: Adjournment

Action ltems
Action Items
Action Items
Action Items
Action Items
Action Items
Action ltems
Action Items
Action Items
Consent

Action Items
Action Items
Action ltems

General

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call Meeting to Order Presenter: Courtney Biasatti, Board President [Vote: PASSED (7
Yes, 0 No)] -- 1. Call Meeting to Order Presenter: Courtney Biasatti, Board President

Item 2: Board Recognitions Presenter: Christina Eckert, Chief Communications Officer
Attachments: ( 1) Agenda Sheet - September Recognitions 9/9/2026 at 1:00 PM -- 2. Board
Recognitions Presenter: Christina Eckert, Chief Communications Officer Attachments: (1)
Agenda Sheet - September Recognitions 9/9/2026 at 1:00 PM

Item 3: Public Comment/Audience Participation Presenter: Courtney Biasatti, Board President
Attachments: ( 1 ) Agenda sheet - audience participation 9/8/2026 at 4:55 PM -- 3. Public
Comment/Audience Participation Presenter: Courtney Biasatti, Board President Attachments: (
1) Agenda sheet - audience participation 9/8/2026 at 4:55 PM

Item 4: Board President's Comments Presenter: Courtney Biasatti, Board President
Attachments: ( 1 ) Agenda sheet - president comments 9/8/2026 at 4:54 PM -- 4. Board
President's Comments Presenter: Courtney Biasatti, Board President Attachments: ( 1 ) Agenda
sheet - president comments 9/8/2026 at 4:54 PM

Item 5: Superintendent Reports and Board Information -- 5. Superintendent Reports and Board
Information

Item 5.A: Bond Construction and Capital Projects Update Presenter: Mark Stahl and Jenny Hale
Description: Goal #6: Facilities / Growth and Planning Background: In alignment with
Collaborative Vision and the DIP Strategic Objective: Complete capital projects as approved

by the voters and in support of the long-range plan. The presentation will cover 2021 and

2023 Bond Projects in progress and design. Attachm -- 5.A. Bond Construction and Capital
Projects Update Presenter: Mark Stahl and Jenny Hale Description: Goal #6: Facilities /
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COMAL ISD -- COMAL ISD Board of Trustees Regular Meeting (Continued)

Growth and Planning Background: In alignment with Collaborative Vision and the DIP Strategic
Objective: Complete capi

Item 5.B: Comal Commitment Quarterly Report - 1st Quarter Presenter: Dr. John E. Chapman I
Description: Administration presents the Comal Commitment Quarterly Report in alignment with
the Collaborative Vision 5-year plan. Attachments: (1) Agenda Sheet - Comal Commitment
Quarterly Report 9/8/2026 at 5:17 PM -- 5.B. Comal Commitment Quarterly Report - 1st Quarter
Presenter: Dr. John E. Chapman Il Description: Administration presents the Comal Commitment
Quarterly Report in alignment with the Collaborative Vision 5-year plan. Attachments: (1)

Ag

Item 6: Consent Agenda Attachments: ( 1) Action sheet - Consent 9/14/2026 at 1:12 PM [Vote:
PASSED (7 Yes, 0 No)] -- 6. Consent Agenda Attachments: ( 1) Action sheet - Consent
9/14/2026 at 1:12 PM

Item 6.A: Consider/Approve Personnel Report Presenter: Dr. Jason Gilstrap, Chief Human
Resources Officer Attachments: ( 1) Action Sheet - Personnel 9/8/2026 at 5:21 PM [Vote:
PASSED (7 Yes, 0 No)] -- 6.A. Consider/Approve Personnel Report Presenter: Dr. Jason
Gilstrap, Chief Human Resources Officer Attachments: ( 1 ) Action Sheet - Personnel 9/8/2026
at 5:21 PM

Item 6.B: Consider/Approve Board Meeting Minutes Attachments: ( 1 ) Action sheet - meeting
minutes 9/8/2026 at 5:26 PM [Vote: PASSED (7 Yes, 0 No)] -- 6.B. Consider/Approve Board
Meeting Minutes Attachments: ( 1 ) Action sheet - meeting minutes 9/8/2026 at 5:26 PM

Item 6.C: Consider/Approve Financial Statement and Expenditures Presenter: Larry Guerra,
Chief Financial Officer Attachments: ( 1) Action Sheet - September 17, 2026 - July 2026
Financials 9/9/2026 at 11:41 AM [Vote: PASSED (7 Yes, 0 No)] -- 6.C. Consider/Approve
Financial Statement and Expenditures Presenter: Larry Guerra, Chief Financial Officer
Attachments: (1) Action Sheet - September 17, 2026 - July 2026 Financials 9/9/2026 at
11:41 AM

Item 6.D: Consider/Approve Monthly Tax Office Report Presenter: Larry Guerra, Chief

Financial Officer Attachments: ( 1) Action Sheet - September 17, 2026 Tax Report (July

Taxes) 9/9/2026 at 6:48 AM [Vote: PASSED (7 Yes, 0 No)] -- 6.D. Consider/Approve Monthly Tax
Office Report Presenter: Larry Guerra, Chief Financial Officer Attachments: (1) Action

Sheet - September 17, 2026 Tax Report (July Taxes) 9/9/2026 at 6:48 AM

Item 6.E: Consider/Approve the 4th Quarter Investment Report and 2025-2026 Annual Investment
Report Presenter: Larry Guerra Description: Background : Board policy CDA and Public Funds
Investment Act of Texas Government Code 2256.023 require the investment officer to submit to
the Board a written quarterly report of investment transactions for all funds covered by the

Public Funds Investment Act. The Board w [Vote: PASSED (7 Yes, 0 No)] -- 6.E.
Consider/Approve the 4th Quarter Investment Report and 2025-2026 Annual Investment Report
Presenter: Larry Guerra Description: Background : Board policy CDA and Public Funds
Investment Act of Texas Government Code 2256.023 require the

Item 6.F: Consider/Approve Commitment of Fund Balance as Required by GASB 54 Presenter:
Larry Guerra Description: Academic Success/Instruction Background: The Governmental
Accounting Standards Board ("GASB") has adopted statement 54, a standard for governmental
fund balance reporting. Per the district's external auditor's fiscal year 2024 management
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COMAL ISD -- COMAL ISD Board of Trustees Regular Meeting (Continued)

letter and recommendation, the district is to designate a [Vote: PASSED (7 Yes, 0 No)] --

6.F. Consider/Approve Commitment of Fund Balance as Required by GASB 54 Presenter: Larry
Guerra Description: Academic Success/Instruction Background: The Governmental Accounting
Standards Board ("GASB") has adopted statement 54, a standard

Item 6.G: Consider/Approve RFP for Furniture, Fixtures, and Equipment for Life Bridges
Replacement Campus Presenter: Larry Guerra Description: Academic Success/Instruction
Background: Pursuant to Board Policy CH Local, the Board must approve single budgeted
purchases that meet or exceed $200,000. In August, RFP 26-06 for Furniture, Fixtures, and
Equipment was conducted for the Life Bridges Replacement Camp [Vote: PASSED (7 Yes, 0 No)]
-- 6.G. Consider/Approve RFP for Furniture, Fixtures, and Equipment for Life Bridges
Replacement Campus Presenter: Larry Guerra Description: Academic Success/Instruction
Background: Pursuant to Board Policy CH Local, the Board must approve sin

Item 6.H: Consider/Approve Informational Materials and Related Resources for the Bond 2026
Program Presenter: Larry Guerra Description: Pursuant to Board Policy CH (Local), Purchasing
Authority, the Board of Trustees may approve single budgeted expenditures that are expected
to meet or exceed $200,000 as line items in the budget. The list of known expenditures for

the informational items for Bond 2026 is su [Vote: PASSED (7 Yes, 0 No)] -- 6.H.
Consider/Approve Informational Materials and Related Resources for the Bond 2026 Program
Presenter: Larry Guerra Description: Pursuant to Board Policy CH (Local), Purchasing
Authority, the Board of Trustees may approve single budgeted

Item 6.1: CONSIDERATION AND APPROVAL OF A RESOLUTION BY THE BOARD OF TRUSTEES OF THE COMAL
INDEPENDENT SCHOOL DISTRICT PROVIDING CALLING FOR REDEMPTION OF CERTAIN CURRENTLY
OUTSTANDING DISTRICT OBLIGATIONS; DIRECTING THAT THE BOARD SECRETARY, OR DESIGNEE,
EFFECTUATE THE REDEMPTION OF THESE OBLIGATIONS; AND OTHER MATTERS IN CONNECTION THEREWITH
Presenter: Larry Guerra Description: Background: The District ha [Vote: PASSED (7 Yes, 0

No)] -- 6.1. CONSIDERATION AND APPROVAL OF A RESOLUTION BY THE BOARD OF TRUSTEES OF THE

COMAL INDEPENDENT SCHOOL DISTRICT PROVIDING CALLING FOR REDEMPTION OF CERTAIN CURRENTLY
OUTSTANDING DISTRICT OBLIGATIONS; DIRECTING THAT THE BOARD SECRETARY, OR

Item 6.J: Consider/Approve Adjunct Faculty for Texas AgriLife Extension Service and
Extracurricular Status Presenter: Renee Martinez Description: Background : The Texas
AgriLife Extension Service provides agricultural opportunities and educational experiences

for students participating in county 4-H programs. Each year the Board of Trustees approves
Texas AgriLife Extension Agents as Comal ISD Adjunct Facul [Vote: PASSED (7 Yes, 0 No)] --
6.J. Consider/Approve Adjunct Faculty for Texas AgriLife Extension Service and
Extracurricular Status Presenter: Renee Martinez Description: Background : The Texas
AgriLife Extension Service provides agricultural opportunities and education

Item 6.K: Consider/Approve Legal Services and General Counsel Agreements Presenter: Dr. John
E. Chapman Il Description: Background : The district will enter into a retainment agreement

for consultation and legal services for the 2026-2027 school year. The retainer agreement

allows the district opportunities to consult with law firms. The relationship exists only as

to the consultations and additional legal [Vote: PASSED (7 Yes, 0 No)] -- 6.K.

Consider/Approve Legal Services and General Counsel Agreements Presenter: Dr. John E.
Chapman Il Description: Background : The district will enter into a retainment agreement

for consultation and legal services for the 2026-2027 schoo
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COMAL ISD -- COMAL ISD Board of Trustees Regular Meeting (Continued)

Item 6.L: Consider/Approve Additional T-TESS Appraisers Presenter: Dr. Jason Gilstrap
Description: Employee Recruitment/Retention Background: District Administration seeks
approval for additional Texas Teacher Evaluation and Support System (T-TESS) Appraisers. A
T-TESS calendar and list of appraisers was approved by the board in August, and there have
been additional appraisers that have completed certifica [Vote: PASSED (7 Yes, 0 No)] --

6.L. Consider/Approve Additional T-TESS Appraisers Presenter: Dr. Jason Gilstrap
Description: Employee Recruitment/Retention Background: District Administration seeks
approval for additional Texas Teacher Evaluation and Support System (T-TE

Item 6.M: Consider/Approve TASB Policy Update 127 Presenter: Dr. Jason Gilstrap Description:
Board Policy Background: This is the second and final reading of TASB Policy Update 127
which will require Board approval to enact the policies as presented. Recommendation : It is
the recommendation of the Superintendent that the Board of Trustees approve TASB Policy
Update 127 as presented. Attachments: (1) Acti [Vote: PASSED (7 Yes, 0 No)] -- 6.M.
Consider/Approve TASB Policy Update 127 Presenter: Dr. Jason Gilstrap Description: Board
Policy Background: This is the second and final reading of TASB Policy Update 127 which will
require Board approval to enact the policies as prese

Item 6.N: Consider/Approve Senate Bill 12: Annual Certification of Compliance with Texas
Education Code Sec. 39.008, including Sections 11.005 and 28.0022 Presenter: Dr. Jason
Gilstrap Description: Background : Senate Bill (SB) 12 from the 89th Legislative Session
addressed parental rights in public education and requires certification of compliance with
provisions of the Education Code regarding diversity, equ [Vote: PASSED (7 Yes, 0 No)] --
6.N. Consider/Approve Senate Bill 12: Annual Certification of Compliance with Texas
Education Code Sec. 39.008, including Sections 11.005 and 28.0022 Presenter: Dr. Jason
Gilstrap Description: Background : Senate Bill (SB) 12 from the 89th Legi

Item 6.0: Consider/Approve Self-Funded Insurance Coverage Presenter: Dr. Jason Gilstrap
Description: Background : Comal ISD is a Self-Funded Insurance employer. The District has
been contacted by our Health Insurance Provider stating that our claims have surpassed the
amount of premiums collected for the 2025-2026 year. Recommendation : It is the
recommendation of the Superintendent that the Board of Trust [Vote: PASSED (7 Yes, 0 No)] --
6.0. Consider/Approve Self-Funded Insurance Coverage Presenter: Dr. Jason Gilstrap
Description: Background : Comal ISD is a Self-Funded Insurance employer. The District has
been contacted by our Health Insurance Provider stating that our ¢

Item 6.P: Consider/Approve Purchase of Library Materials Presenter: Jillian Pratt and Scott
Monroe Description: Library Materials Purchase Approval Background: Senate Bill 13 requires
school boards to approve all new or donated library materials in a public meeting after a

30-day public review period. Recommendation : It is the recommendation of the Superintendent
that the Board of Trustees approve the list [Vote: PASSED (7 Yes, 0 No)] -- 6.P.
Consider/Approve Purchase of Library Materials Presenter: Jillian Pratt and Scott Monroe
Description: Library Materials Purchase Approval Background: Senate Bill 13 requires school
boards to approve all new or donated library materials

Item 6.Q: Consider/Approve a NBU Electric Utility Easement for the New Life Bridges Facility
Presenter: Mark Stahl Description: Strategic Priority 6 Facilities Growth & Planning
Background: As part of the new Life Bridges Facility project, New Braunfels Utilities (NBU)
requires a 3.086 variable width electric easement for the purpose of providing and
maintaining electric service to the site. Recommendation [Vote: PASSED (7 Yes, 0 No)] --
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COMAL ISD -- COMAL ISD Board of Trustees Regular Meeting (Continued)

6.Q. Consider/Approve a NBU Electric Utility Easement for the New Life Bridges Facility
Presenter: Mark Stahl Description: Strategic Priority 6 Facilities Growth & Planning
Background: As part of the new Life Bridges Facility project, New B

Item 7: Items for Discussion and/or Action [Vote: PASSED (7 Yes, 0 No)] -- 7. ltems for
Discussion and/or Action

Item 7.A: Items Removed from Consent [Vote: PASSED (7 Yes, 0 No)] -- 7.A. ltems Removed from
Consent

Item 7.B: Consideration and Possible Approval of the District and Campus Improvement Plans
Presenter: Julie Cronkhite and Krista Moffatt Description: The District & Campus Improvement
Plans are aligned to the Strategic Priorities: Priority 1- Academic Success / Instruction

Priority 2- College, Career, Military Readiness Priority 3- Student Support / Safety

Priority 4- Employee Recruitment / Retention Priori [Vote: PASSED (7 Yes, 0 No)] -- 7.B.
Consideration and Possible Approval of the District and Campus Improvement Plans Presenter:
Julie Cronkhite and Krista Moffatt Description: The District & Campus Improvement Plans are
aligned to the Strategic Priorities: Priority 1- Ac

Item 7.C: Consideration and Possible Approval of the 2026 Tax Rate Adoption Presenter: Larry
Guerra Description: Background : Certified property tax values were submitted to TEA prior

to August 1 to set the district's Tier | tax rate within the limits of House Bill 2. The M&O

tax rate is a combination of the Tier 1 rate of $0.6048 and the Tier Il rate of $0.12 for a

total of $0.7248. The 1&S tax rate is $ [Vote: PASSED (7 Yes, 0 No)] -- 7.C. Consideration

and Possible Approval of the 2026 Tax Rate Adoption Presenter: Larry Guerra Description:
Background : Certified property tax values were submitted to TEA prior to August 1 to set

the district's Tier | tax rate within the

Item 7.D: Consideration and Possible Approval of Nominees for Appraisal District Boards
Presenter: Larry Guerra Description: Academic Success/Instruction Background: The District
receives notifications and nominations for upcoming open positions for Bexar, Comal,
Guadalupe, and Hays Central Appraisal Districts Board of Directors are to be submitted to
the Chief Appraiser of each Appraisal District on or bef [Vote: PASSED (7 Yes, 0 No)] --

7.D. Consideration and Possible Approval of Nominees for Appraisal District Boards
Presenter: Larry Guerra Description: Academic Success/Instruction Background: The District
receives notifications and nominations for upcoming open positions

Item 8: Adjournment -- 8. Adjournment

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for COMAL ISD
(Comal County, Texas) convened on 2026-09-17, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. comal i sd. org
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COMAL ISD -- COMAL ISD Board of Trustees Regular Meeting (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. coni apply
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