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AGUA DULCE ISD (NUECES COUNTY, TX)

AGUA DULCE ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for AGUA DULCE ISD (Nueces County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 387 residents 2026-07-20

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title AGUA DULCE ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-07-20

Total Indexed Docket Items 35 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from AGUA DULCE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order / Establish Quorum / Pledge of Allegian Action Items PASSED (7-0)

2: Public Comments Public Hearing Public Hearing

3: Reports/Informational Items Reports Reports

3.A: Athletic Director's Report Reports Reports

3.B: Elementary Principal's Report Reports Reports

3.C: Secondary Principal's Report Reports Reports

3.D: Curriculum Director's Report Reports Reports

3.E: Monthly Financials General General

3.E.1: Bank Balances General General

3.E.2: Investment Account General General

3.E.3: Expenditures and Revenues General General

3.E.4: Monthly Accounts Payable General General

3.E.5: High School Activity Account General General

3.E.6: Quarterly Investment Report Reports Reports

3.E.7: Bond Finance Update Reports Reports

3.E.8: Bond Debt Payment General General

3.F: Superintendent's Report Reports Reports
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AGUA DULCE ISD -- AGUA DULCE ISD Board of Trustees Regular Meeting (Continued)

4: Consent Agenda Consent PASSED (7-0)

4.A: Approval of the Minutes for the Regular School Boar Consent PASSED (7-0)

4.B: Approval of Policy Update 127 Reports Reports

5: Discussion, Possible Action Items Action Items PASSED (7-0)

5.A: Discussion and Possible Action Regarding Engagement Action Items PASSED (7-0)

5.B: Discussion and Possible Action Regarding 2026-2027 Action Items PASSED (7-0)

5.C: Discussion and Possible Action Regarding 2026-2027 Action Items PASSED (7-0)

5.D: Discussion and Possible Action Regarding 2026-2027 Action Items PASSED (7-0)

5.E: Discussion and Possible Action to Approve the Engin Action Items PASSED (7-0)

5.F: Discussion and Possible Action to Revise School Boa Action Items PASSED (7-0)

5.G: Discussion and Possible Action to Approve Payments Action Items PASSED (7-0)

5.H: Discussion and Possible Action Regarding An Applica Action Items PASSED (7-0)

5.I: Discussion and Possible Action Regarding Contracted Action Items PASSED (7-0)

5.J: Discussion and Possible Action Regarding the Approv Action Items PASSED (7-0)

6: Executive Session Executive Session Executive Session

6.A: Discussion and Possible Action Regarding - Personne Action Items PASSED (7-0)

7: Action Taken on Items Discussed in Executive Session Action Items PASSED (7-0)

8: Adjourn General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order / Establish Quorum / Pledge of Allegiance [Vote: PASSED (7 Yes, 0 No)]

-- 1. Call to Order / Establish Quorum / Pledge of Allegiance

Item 2: Public Comments -- 2. Public Comments

Item 3: Reports/Informational Items -- 3. Reports/Informational Items

Item 3.A: Athletic Director's Report -- 3.A. Athletic Director's Report

Item 3.B: Elementary Principal's Report -- 3.B. Elementary Principal's Report

Item 3.C: Secondary Principal's Report -- 3.C. Secondary Principal's Report

Item 3.D: Curriculum Director's Report -- 3.D. Curriculum Director's Report

Item 3.E: Monthly Financials -- 3.E. Monthly Financials

Item 3.E.1: Bank Balances -- 3.E.1. Bank Balances

Item 3.E.2: Investment Account -- 3.E.2. Investment Account

Item 3.E.3: Expenditures and Revenues -- 3.E.3. Expenditures and Revenues

Item 3.E.4: Monthly Accounts Payable -- 3.E.4. Monthly Accounts Payable
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AGUA DULCE ISD -- AGUA DULCE ISD Board of Trustees Regular Meeting (Continued)

Item 3.E.5: High School Activity Account -- 3.E.5. High School Activity Account

Item 3.E.6: Quarterly Investment Report -- 3.E.6. Quarterly Investment Report

Item 3.E.7: Bond Finance Update -- 3.E.7. Bond Finance Update

Item 3.E.8: Bond Debt Payment -- 3.E.8. Bond Debt Payment

Item 3.F: Superintendent's Report -- 3.F. Superintendent's Report

Item 4: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- 4. Consent Agenda

Item 4.A: Approval of the Minutes for the Regular School Board Meeting June 8, 2026 [Vote:

PASSED (7 Yes, 0 No)] -- 4.A. Approval of the Minutes for the Regular School Board Meeting

June 8, 2026

Item 4.B: Approval of Policy Update 127 -- 4.B. Approval of Policy Update 127

Item 5: Discussion, Possible Action Items [Vote: PASSED (7 Yes, 0 No)] -- 5. Discussion,

Possible Action Items

Item 5.A: Discussion and Possible Action Regarding Engagement Letter for the 2025-2026

Financial Audit [Vote: PASSED (7 Yes, 0 No)] -- 5.A. Discussion and Possible Action

Regarding Engagement Letter for the 2025-2026 Financial Audit

Item 5.B: Discussion and Possible Action Regarding 2026-2027 San Patricio 4-H Adjunct

Faculty Agreement & Resolution [Vote: PASSED (7 Yes, 0 No)] -- 5.B. Discussion and Possible

Action Regarding 2026-2027 San Patricio 4-H Adjunct Faculty Agreement & Resolution

Item 5.C: Discussion and Possible Action Regarding 2026-2027 Jim Wells 4-H Adjunct Faculty

Agreement & Resolution [Vote: PASSED (7 Yes, 0 No)] -- 5.C. Discussion and Possible Action

Regarding 2026-2027 Jim Wells 4-H Adjunct Faculty Agreement & Resolution

Item 5.D: Discussion and Possible Action Regarding 2026-2027 Nueces 4-H Adjunct Faculty

Agreement & Resolution [Vote: PASSED (7 Yes, 0 No)] -- 5.D. Discussion and Possible Action

Regarding 2026-2027 Nueces 4-H Adjunct Faculty Agreement & Resolution

Item 5.E: Discussion and Possible Action to Approve the Engineer for TAMUCC Center for Water

Supply Studies Quenching Thirst Grant [Vote: PASSED (7 Yes, 0 No)] -- 5.E. Discussion and

Possible Action to Approve the Engineer for TAMUCC Center for Water Supply Studies Quenching

Thirst Grant

Item 5.F: Discussion and Possible Action to Revise School Board Policy EIC [Vote: PASSED (7

Yes, 0 No)] -- 5.F. Discussion and Possible Action to Revise School Board Policy EIC

Item 5.G: Discussion and Possible Action to Approve Payments to Architect [Vote: PASSED (7

Yes, 0 No)] -- 5.G. Discussion and Possible Action to Approve Payments to Architect

Item 5.H: Discussion and Possible Action Regarding An Application for Good Cause Exemption

Texas Education Code 37.0814 [Vote: PASSED (7 Yes, 0 No)] -- 5.H. Discussion and Possible

Action Regarding An Application for Good Cause Exemption Texas Education Code 37.0814

Item 5.I: Discussion and Possible Action Regarding Contracted Services SRO Contract Athletic

Trainer [Vote: PASSED (7 Yes, 0 No)] -- 5.I. Discussion and Possible Action Regarding

Contracted Services SRO Contract Athletic Trainer

Item 5.J: Discussion and Possible Action Regarding the Approval of 2026 Budget and Tax Rate
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AGUA DULCE ISD -- AGUA DULCE ISD Board of Trustees Regular Meeting (Continued)

Planning Calendar [Vote: PASSED (7 Yes, 0 No)] -- 5.J. Discussion and Possible Action

Regarding the Approval of 2026 Budget and Tax Rate Planning Calendar

Item 6: Executive Session -- 6. Executive Session

Item 6.A: Discussion and Possible Action Regarding - Personnel Matters Hiring - Technology

Coordinator Position [Vote: PASSED (7 Yes, 0 No)] -- 6.A. Discussion and Possible Action

Regarding - Personnel Matters Hiring - Technology Coordinator Position

Item 7: Action Taken on Items Discussed in Executive Session Description: These items

require a closed meeting as authorized by Section 551.071 through 551.084 of the Texas

Government Code [Vote: PASSED (7 Yes, 0 No)] -- 7. Action Taken on Items Discussed in

Executive Session Description: These items require a closed meeting as authorized by Section

551.071 through 551.084 of the Texas Government Code

Item 8: Adjourn -- 8. Adjourn

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for AGUA DULCE ISD

(Nueces County, Texas) convened on 2026-07-20, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://adisd.net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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