TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 03- 18

GATESVILLE ISD (CORYELL COUNTY, TX)

GATESVILLE ISD Board of Trustees Special Meeting
SPECIAL Session Agenda Docket for GATESVILLE ISD (Coryell County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 2,557 residents 2026-03-18

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title GATESVILLE ISD Board of Trustees Special Meeting
Session Classification & Date SPECIAL SESSION | 2026-03-18
Total Indexed Docket Items 14 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from GATESVILLE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: CALL MEETING TO ORDER AND DECLARATION OF QUORUM Prese Action Items PASSED (7-0)

2: PUBLIC COMMENTS Presenter: Barrett Pollard, Ed.D., Su Public Hearing Public Hearing
3: INFORMATION ITEMS General General

3.A: HOLDING PARENTS (OF THE GUNMEN) RESPONSIBLE FOR SCH General General

3.B: STUDENT MENTAL HEALTH TRENDS Presenter: Christa Hit General General

3.C: TEACHER PERSPECTIVE ON SAFETY & SECURITY Presenter: General General

3.D: PARENT PERSPECTIVE ON SAFETY & SECURITY Presenter: General General

3.E: SAFETY & SECURITY UPDATES FROM LOCAL LAW ENFORCEMEN Reports Reports

3.F: GISD'S THREE YEAR SAFETY & SECURITY AUDIT DUE SEPTE General General

3.G: ANY MAINTENANCE UPDATES RELATED TO SAFETY & SECURIT Reports Reports

3.H: HEALTH RELATED UPDATES Presenter: Laura Winkler, Gl Reports Reports

4: PRESENTATION/DISCUSSION/ACTION ITEMS Action Items PASSED (7-0)

4.A: CONSULT WITH LOCAL LAW ENFORCEMENT AGENCIES ON HOW General General

5: ADJOURNMENT Presenter: Barrett Pollard, Ed.D., Superi General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL MEETING TO ORDER AND DECLARATION OF QUORUM Presenter: Barrett Pollard, Ed.D.,
Superintendent [Vote: PASSED (7 Yes, 0 No)] -- 1. CALL MEETING TO ORDER AND DECLARATION OF
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GATESVILLE ISD -- GATESVILLE ISD Board of Trustees Special Meeting (Continued)

QUORUM Presenter: Barrett Pollard, Ed.D., Superintendent

Item 2: PUBLIC COMMENTS Presenter: Barrett Pollard, Ed.D., Superintendent -- 2. PUBLIC
COMMENTS Presenter: Barrett Pollard, Ed.D., Superintendent

Item 3: INFORMATION ITEMS -- 3. INFORMATION ITEMS

Item 3.A: HOLDING PARENTS (OF THE GUNMEN) RESPONSIBLE FOR SCHOOL SHOOTINGS Presenter:
Barrett Pollard, Ed.D., Superintendent -- 3.A. HOLDING PARENTS (OF THE GUNMEN) RESPONSIBLE
FOR SCHOOL SHOOTINGS Presenter: Barrett Pollard, Ed.D., Superintendent

Iltem 3.B: STUDENT MENTAL HEALTH TRENDS Presenter: Christa Hitt, GISD Social Worker -- 3.B.
STUDENT MENTAL HEALTH TRENDS Presenter: Christa Hitt, GISD Social Worker

Item 3.C: TEACHER PERSPECTIVE ON SAFETY & SECURITY Presenter: Bill Bryant - GJHS Science
Teacher -- 3.C. TEACHER PERSPECTIVE ON SAFETY & SECURITY Presenter: Bill Bryant - GJHS
Science Teacher

Item 3.D: PARENT PERSPECTIVE ON SAFETY & SECURITY Presenter: Parent Representatives -- 3.D.
PARENT PERSPECTIVE ON SAFETY & SECURITY Presenter: Parent Representatives

Iltem 3.E: SAFETY & SECURITY UPDATES FROM LOCAL LAW ENFORCEMENT Presenter: Law Enforcement
Committee Members -- 3.E. SAFETY & SECURITY UPDATES FROM LOCAL LAW ENFORCEMENT Presenter:
Law Enforcement Committee Members

Iltem 3.F: GISD'S THREE YEAR SAFETY & SECURITY AUDIT DUE SEPTEMBER 15, 2026 Presenter: Yancey
Sanderson, Ed.D., Asst Supt. of Admin. Services -- 3.F. GISD'S THREE YEAR SAFETY & SECURITY

AUDIT DUE SEPTEMBER 15, 2026 Presenter: Yancey Sanderson, Ed.D., Asst Supt. of Admin.

Services

Item 3.G: ANY MAINTENANCE UPDATES RELATED TO SAFETY & SECURITY Presenter: Toby Williams,
GISD Maintenance Director -- 3.G. ANY MAINTENANCE UPDATES RELATED TO SAFETY & SECURITY
Presenter: Toby Williams, GISD Maintenance Director

Iltem 3.H: HEALTH RELATED UPDATES Presenter: Laura Winkler, GISD Head Nurse -- 3.H. HEALTH
RELATED UPDATES Presenter: Laura Winkler, GISD Head Nurse

Item 4: PRESENTATION/DISCUSSION/ACTION ITEMS [Vote: PASSED (7 Yes, 0 No)] -- 4.
PRESENTATION/DISCUSSION/ACTION ITEMS

Item 4.A: CONSULT WITH LOCAL LAW ENFORCEMENT AGENCIES ON HOW TO INCREASE THEIR PRESENCE NEAR
CAMPUSES Presenter: Yancey Sanderson, Ed.D., Asst Supt. of Admin. Services -- 4.A. CONSULT

WITH LOCAL LAW ENFORCEMENT AGENCIES ON HOW TO INCREASE THEIR PRESENCE NEAR CAMPUSES
Presenter: Yancey Sanderson, Ed.D., Asst Supt. of Admin. Services

Item 5: ADJOURNMENT Presenter: Barrett Pollard, Ed.D., Superintendent -- 5. ADJOURNMENT
Presenter: Barrett Pollard, Ed.D., Superintendent

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for GATESVILLE ISD
(Coryell County, Texas) convened on 2026-03-18, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).
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GATESVILLE ISD -- GATESVILLE ISD Board of Trustees Special Meeting (Continued)

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. gatesvilleisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. coni apply
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