TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 02- 16

ONALASKA ISD (POLK COUNTY, TX)

ONALASKA ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for ONALASKA ISD (Polk County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

POPULATION SERVED
1,208 residents

MEETING DATE
2026-02-16

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title ONALASKA ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-02-16

Total Indexed Docket Items 35 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from ONALASKA ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Adopt Agenda General General

10: Discussion and possible action on TEA HB2 Waiver for Action ltems PASSED (7-0)

11: Discussion and possible action on the purchase of li Action Items PASSED (7-0)

12: Consider giving Superintendent, Dr. Kenneth Fraga, t Action Items PASSED (7-0)

13: Discussion and possible action on SB 11 Resolution r Action Items PASSED (7-0)

14: THE BOARD WILL GO INTO CLOSED SESSION UNDER AUTHORIT Executive Session Executive Session

14.A: Discussion of new hires General General

14.B: Discussion of resignations/retirements

14.C: Discussion of Administrator Contracts

15: Reconvene for motions, voting or official actions.
15.A: Action on new hires

15.B: Action on resignations/retirements

15.C: Action on contracts for Assistant Superintendent,
16: Adjournment.

17: Information Item

2: Construction Report - Pogue Construction

3: Recognition of OJSH Robotics Team
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ONALASKA ISD -- ONALASKA ISD Board of Trustees Regular Meeting (Continued)

4: Report from Tom Curran with PCAD Reports Reports

5: Public Hearing for Discussion of Onalaska ISD for the Public Hearing Public Hearing
6: Open Forum: comments from individuals not on the agen General General

7: Approve minutes of previous meeting: Regular Meeting Consent PASSED (7-0)
8: Reports: Reports Reports

8.A: Elementary School Principal - Crystal Byrd General General

8.B: Jr.-Sr. High School Principal - Cheryl Bertsch General General

8.C: Business Manager, Angela Foster General General
8.C.1: Finance Report Reports Reports

8.D: Assistant Superintendent - Dr. Geoffery Bowdoin General General
8.D.1: Recognition of OISD Career and Technology Educati General General

8.E: Superintendent- Dr. Kenneth Fraga General General
8.E.1: Enrollment and Attendance Report Reports Reports
8.E.2: Student Departure Report Reports Reports

9: Consent Items: Consent PASSED (7-0)
9.A: Approve tax report. Reports Reports

9.B: Budget Amendments General General

9.C: Final Single Audit Report Reports Reports

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Iltem 1: Adopt Agenda -- 1. Adopt Agenda

Item 10: Discussion and possible action on TEA HB2 Waiver for uncertified teachers. [Vote:
PASSED (7 Yes, 0 No)] -- 10. Discussion and possible action on TEA HB2 Waiver for
uncertified teachers.

Item 11: Discussion and possible action on the purchase of listed library materials and the
donation of listed library materials for the Onalaska Elementary Library. [Vote: PASSED (7
Yes, 0 No)] -- 11. Discussion and possible action on the purchase of listed library
materials and the donation of listed library materials for the Onalaska Elementary Library.

Item 12: Consider giving Superintendent, Dr. Kenneth Fraga, the authority to contract with
professional personnel through August 2026. [Vote: PASSED (7 Yes, 0 No)] -- 12. Consider
giving Superintendent, Dr. Kenneth Fraga, the authority to contract with professional
personnel through August 2026.

Item 13: Discussion and possible action on SB 11 Resolution regarding daily prayer in
school. [Vote: PASSED (7 Yes, 0 No)] -- 13. Discussion and possible action on SB 11
Resolution regarding daily prayer in school.

Iltem 14: THE BOARD WILL GO INTO CLOSED SESSION UNDER AUTHORITY OF TEXAS GOVERNMENT CODE
SECTION 551.074 - An executive session may be held to deliberate the appointment,
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ONALASKA ISD -- ONALASKA ISD Board of Trustees Regular Meeting (Continued)

evaluation, reassignment, duties,discipline or dismissal of a public school officer or

employee, or to hear a complaint or charge against an officer or employee. -- 14. THE BOARD

WILL GO INTO CLOSED SESSION UNDER AUTHORITY OF TEXAS GOVERNMENT CODE SECTION 551.074 - An
executive session may be held to deliberate the appointment, evaluation, reassignment,

duties,discipline or dismissal of a public schoo

Iltem 14.A: Discussion of new hires -- 14.A. Discussion of new hires

Item 14.B: Discussion of resignations/retirements -- 14.B. Discussion of
resignations/retirements

Item 14.C: Discussion of Administrator Contracts [Vote: PASSED (7 Yes, 0 No)] -- 14.C.
Discussion of Administrator Contracts

Item 15: Reconvene for motions, voting or official actions. [Vote: PASSED (7 Yes, 0 No)] --
15. Reconvene for motions, voting or official actions.

Item 15.A: Action on new hires [Vote: PASSED (7 Yes, 0 No)] -- 15.A. Action on new hires

Item 15.B: Action on resignations/retirements [Vote: PASSED (7 Yes, 0 No)] -- 15.B. Action
on resignations/retirements

Item 15.C: Action on contracts for Assistant Superintendent, OES Principal, OJSH Principal,
Director of Special Education, Director of Technology, Director of Transportation, Director

of Auxilary Services, Athletic Director and Business Manager [Vote: PASSED (7 Yes, 0 No)] --
15.C. Action on contracts for Assistant Superintendent, OES Principal, OJSH Principal,
Director of Special Education, Director of Technology, Director of Transportation, Director

of Auxilary Services, Athletic Director and Business Manager

Item 16: Adjournment. -- 16. Adjournment.
Iltem 17: Information Item -- 17. Information Item

Item 2: Construction Report - Pogue Construction -- 2. Construction Report - Pogue
Construction

Item 3: Recognition of OJSH Robotics Team -- 3. Recognition of OJSH Robotics Team
Item 4: Report from Tom Curran with PCAD -- 4. Report from Tom Curran with PCAD

Item 5: Public Hearing for Discussion of Onalaska ISD for the 2024-25 Texas Academic
Performance Report -- 5. Public Hearing for Discussion of Onalaska ISD for the 2024-25 Texas
Academic Performance Report

Item 6: Open Forum: comments from individuals not on the agenda. -- 6. Open Forum: comments
from individuals not on the agenda.

Item 7: Approve minutes of previous meeting: Regular Meeting January 12, 2026 and Special
Meeting Workshop January 28, 2026. [Vote: PASSED (7 Yes, 0 No)] -- 7. Approve minutes of
previous meeting: Regular Meeting January 12, 2026 and Special Meeting Workshop January 28,
2026.

Item 8: Reports: -- 8. Reports:

Item 8.A: Elementary School Principal - Crystal Byrd -- 8.A. Elementary School Principal -
Crystal Byrd
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Item 8.B: Jr.-Sr. High School Principal - Cheryl Bertsch -- 8.B. Jr.-Sr. High School
Principal - Cheryl Bertsch

Item 8.C: Business Manager, Angela Foster -- 8.C. Business Manager, Angela Foster
Item 8.C.1: Finance Report -- 8.C.1. Finance Report

Item 8.D: Assistant Superintendent - Dr. Geoffery Bowdoin -- 8.D. Assistant Superintendent -
Dr. Geoffery Bowdoin

Item 8.D.1: Recognition of OISD Career and Technology Education Department. -- 8.D.1.
Recognition of OISD Career and Technology Education Department.

Item 8.E: Superintendent- Dr. Kenneth Fraga -- 8.E. Superintendent- Dr. Kenneth Fraga
Item 8.E.1: Enrollment and Attendance Report -- 8.E.1. Enrollment and Attendance Report
Item 8.E.2: Student Departure Report -- 8.E.2. Student Departure Report

Item 9: Consent Items: [Vote: PASSED (7 Yes, 0 No)] -- 9. Consent Items:

Item 9.A: Approve tax report. -- 9.A. Approve tax report.

Item 9.B: Budget Amendments -- 9.B. Budget Amendments

Item 9.C: Final Single Audit Report -- 9.C. Final Single Audit Report

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for ONALASKA ISD
(Polk County, Texas) convened on 2026-02-16, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. onal askai sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. cont apply
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