TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 03- 03

SHELDON ISD (HARRIS COUNTY, TX)

SHELDON ISD Board of Trustees Work_session Meeting
WORK_SESSION Session Agenda Docket for SHELDON ISD (Harris County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 10,591 residents 2026-03-03

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title SHELDON ISD Board of Trustees Work_session Meeting
Session Classification & Date WORK_SESSION SESSION | 2026-03-03
Total Indexed Docket Items 42 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from SHELDON ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Open Meeting - Call to Order Action Items PASSED (7-0)
10: Adjournment to closed session pursuant to Texas Gove Action Items PASSED (7-0)
10.A: Land General General
10.B: Personnel General General
10.C: Supplemental Pay General General
10.D: Security Devices and Personnel General General
10.E: Board Operating Procedures General General
11: Reconvene to Open Session General General
12: Action on Closed Session Items Action Items PASSED (7-0)
13: Personnel General General
13.A: Consider the Attached Supplemental Pay Description Consent PASSED (7-0)
14: Other Necessary Business General General
14.A: Spring Break - March 9-13, 2026 General General
14.B: Board Meeting - March 17, 2026 at 7:00 p.m. General General
14.C: Customer Service Update - April 7, 2026 Workshop Reports Reports
14.D: Summer Leadership Institute - June 10-13, 2026 in General General
15: Board Suggestions/Recommendations for Future Organiz Reports Reports
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SHELDON ISD -- SHELDON ISD Board of Trustees Work_session Meeting (Continued)

16: Adjournment General General
2: Prayer General General
3: Roll Call General General
4: Adjournment to closed session pursuant to Texas Gover Public Hearing Public Hearing
4.A: Consultation with the Board's Attorney General General
4.B: FOD (LOCAL) Appeal General General
5: Reconvene to Open Session General General
6: Action on Closed Session Items Description: Possible Action Items PASSED (7-0)
7: Reports/Discussion Reports Reports
7.A: School Board Self Evaluation Update Reports Reports
7.B: Grants Update Reports Reports
7.C: Pre-K3 General General
7.D: SB 546 on Three-Point Seat Belts General General
7.E: Demographic Study General General
7.F: Naming of Facilities General General
7.G: Budget Update Reports Reports
7.H: Safety Report Reports Reports
8: Comments From The Public-Under the Open Records Act, General General
9: Board Information General General
9.A: Demographic Study - Winter 2026 General General
9.B: Senate Bill 546 - School Buses General General
9.C: Final Payment of Retention to Millennium Project So General General
9.D: Final Payment of Retention to Millennium Project So General General
9.E: Final Payment of Retention to Millennium Project So General General
9.F: Final Payment of Retention to Piraino Consulting to General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Open Meeting - Call to Order [Vote: PASSED (7 Yes, 0 No)] -- 1. Open Meeting - Call
to Order

Item 10: Adjournment to closed session pursuant to Texas Government Code Section: 551.072 to
discuss the purchase, exchange, lease, or value of real property, 551.074 for the purpose of
considering the appointment, employment, evaluation, reassignment, duties, discipline, or
dismissal of a public officer, employee, including but not limited to the evaluation and

duties of board members, or to hear complain [Vote: PASSED (7 Yes, 0 No)] -- 10. Adjournment
to closed session pursuant to Texas Government Code Section: 551.072 to discuss the
purchase, exchange, lease, or value of real property, 551.074 for the purpose of considering
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SHELDON ISD -- SHELDON ISD Board of Trustees Work_session Meeting (Continued)

the appointment, employment, evaluation, reassi

Item 10.A: Land -- 10.A. Land

Item 10.B: Personnel -- 10.B. Personnel

Item 10.C: Supplemental Pay -- 10.C. Supplemental Pay

Item 10.D: Security Devices and Personnel -- 10.D. Security Devices and Personnel
Item 10.E: Board Operating Procedures -- 10.E. Board Operating Procedures

Item 11: Reconvene to Open Session -- 11. Reconvene to Open Session

Item 12: Action on Closed Session Items [Vote: PASSED (7 Yes, 0 No)] -- 12. Action on Closed
Session Iltems

Iltem 13: Personnel -- 13. Personnel

Item 13.A: Consider the Attached Supplemental Pay Description: It is recommended that the
supplemental pay for a total of $77,536. be approved with a copy to be attached to and
become a part of the minutes. [Vote: PASSED (7 Yes, 0 No)] -- 13.A. Consider the Attached
Supplemental Pay Description: It is recommended that the supplemental pay for a total of
$77,536. be approved with a copy to be attached to and become a part of the minutes.

Item 14: Other Necessary Business -- 14. Other Necessary Business
Item 14.A: Spring Break - March 9-13, 2026 -- 14.A. Spring Break - March 9-13, 2026

Item 14.B: Board Meeting - March 17, 2026 at 7:00 p.m. -- 14.B. Board Meeting - March 17,
2026 at 7:00 p.m.

Item 14.C: Customer Service Update - April 7, 2026 Workshop -- 14.C. Customer Service Update
- April 7, 2026 Workshop

Item 14.D: Summer Leadership Institute - June 10-13, 2026 in San Antonio, Texas -
Registration/Housing opens on April 15th -- 14.D. Summer Leadership Institute - June 10-13,
2026 in San Antonio, Texas - Registration/Housing opens on April 15th

Item 15: Board Suggestions/Recommendations for Future Organizational Information Updates --
15. Board Suggestions/Recommendations for Future Organizational Information Updates

Item 16: Adjournment -- 16. Adjournment
Item 2: Prayer -- 2. Prayer
Item 3: Roll Call -- 3. Roll Call

Item 4: Adjournment to closed session pursuant to Texas Government Code Section: 551.071 to
obtain legal advice from Board counsel concerning conducting Hearing of an Appeal under FOD
(LOCAL), 551.082 to conduct Hearing of an Appeal under Board Policy FOD (LOCAL) and
551.071/551.082 to obtain legal advice and deliberate regarding Appeal under Board Policy

FOD (LOCAL) -- 4. Adjournment to closed session pursuant to Texas Government Code Section:
551.071 to obtain legal advice from Board counsel concerning conducting Hearing of an Appeal
under FOD (LOCAL), 551.082 to conduct Hearing of an Appeal under Board

Item 4.A: Consultation with the Board's Attorney -- 4.A. Consultation with the Board's
Attorney
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SHELDON ISD -- SHELDON ISD Board of Trustees Work_session Meeting (Continued)

Iltem 4.B: FOD (LOCAL) Appeal -- 4.B. FOD (LOCAL) Appeal
Item 5: Reconvene to Open Session -- 5. Reconvene to Open Session

Item 6: Action on Closed Session Items Description: Possible action concerning Appeal per
Board Policy FOD (LOCAL) [Vote: PASSED (7 Yes, 0 No)] -- 6. Action on Closed Session Items
Description: Possible action concerning Appeal per Board Policy FOD (LOCAL)

Item 7: Reports/Discussion -- 7. Reports/Discussion

Item 7.A: School Board Self Evaluation Update -- 7.A. School Board Self Evaluation Update
Item 7.B: Grants Update -- 7.B. Grants Update

Item 7.C: Pre-K3 -- 7.C. Pre-K3

Item 7.D: SB 546 on Three-Point Seat Belts -- 7.D. SB 546 on Three-Point Seat Belts

Item 7.E: Demographic Study -- 7.E. Demographic Study

Item 7.F: Naming of Facilities -- 7.F. Naming of Facilities

Iltem 7.G: Budget Update -- 7.G. Budget Update

Item 7.H: Safety Report -- 7.H. Safety Report

Item 8: Comments From The Public-Under the Open Records Act, the Board cannot respond to
items or comments that are not covered on the agenda; therefore, a Board response will not

be made tonight. -- 8. Comments From The Public-Under the Open Records Act, the Board cannot
respond to items or comments that are not covered on the agenda; therefore, a Board response
will not be made tonight.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for SHELDON ISD
(Harris County, Texas) convened on 2026-03-03, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. shel doni sd. com

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. cont apply
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