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HITCHCOCK ISD (GALVESTON COUNTY, TX)

HITCHCOCK ISD Board of Trustees Special Meeting
SPECIAL Session Agenda Docket for HITCHCOCK ISD (Galveston County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

POPULATION SERVED MEETING DATE
1,943 residents 2026-02-09

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title HITCHCOCK ISD Board of Trustees Special Meeting

Session Classification & Date SPECIAL SESSION | 2026-02-09

Total Indexed Docket Items 16 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from HITCHCOCK ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order Announcement by the president as to the

2: Pledge of Allegiance

2.A: United States Flag

2.B: Texas Flag "Honor the Texas flag; | pledge allegian

3: Public Participation Attachments: (1) Public Partic

4: Closed Session for the purposes permitted as authoriz
4.A: Section 551.071 of the Texas Government Code-Consul
4.B: Discuss the employment of new professional employee
4.C: Discuss the contracts, duties, re-assignments, disc

5: Reconvene from Closed Session for action, if any, fro

6: Action

6.A: Consideration and possible approval of Resolution D
6.B: Consideration and possible approval of Resolution |

7: Announcement(s)

8: Suggested Future Agenda ltems

9: Adjourn
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Action Items
General
General
General

General

Executive Session

Action Items
General
Action Items
Action Items
Action Items
Action Items
Action Items
General
General

General

PASSED (7-0)
General
General
General
General
Executive Session
PASSED (7-0)
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General
General

General
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HITCHCOCK ISD -- HITCHCOCK ISD Board of Trustees Special Meeting (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order Announcement by the president as to the presence of a quorum, that the
meeting has been duly called, and that the notice of the meeting has been posted in the
manner prescribed by law. Board members, staff, and patrons are requested to turn off all

cell phones. The purpose of this meeting is for the Board of Trustees to conduct the

business of the school district. Patrons may only be [Vote: PASSED (7 Yes, 0 No)] -- 1. Call

to Order Announcement by the president as to the presence of a quorum, that the meeting has
been duly called, and that the notice of the meeting has been posted in the manner

prescribed by law. Board members, staff, and patrons are

Item 2: Pledge of Allegiance -- 2. Pledge of Allegiance
Item 2.A: United States Flag -- 2.A. United States Flag

Item 2.B: Texas Flag "Honor the Texas flag; | pledge allegiance to thee, Texas, one state
under God, one and indivisible." -- 2.B. Texas Flag "Honor the Texas flag; | pledge
allegiance to thee, Texas, one state under God, one and indivisible."

Item 3: Public Participation Attachments: ( 1) Public Participation 2/3/2026 at 10:57 AM --
3. Public Participation Attachments: ( 1) Public Participation 2/3/2026 at 10:57 AM

Item 4: Closed Session for the purposes permitted as authorized by the Texas Open Meetings
Act, Texas Government Code Section: -- 4. Closed Session for the purposes permitted as
authorized by the Texas Open Meetings Act, Texas Government Code Section:

Item 4.A: Section 551.071 of the Texas Government Code-Consultation with the School
District's attorney on a matter in which the duty of the attorney to the governmental body
under the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly
conflicts with the Texas Open Meetings Act specifically including the legal issues related

to the contract, duties, reassignment, discipline, [Vote: PASSED (7 Yes, 0 No)] -- 4.A.
Section 551.071 of the Texas Government Code-Consultation with the School District's
attorney on a matter in which the duty of the attorney to the governmental body under the
Texas Disciplinary Rules of Professional Conduct of the Stat

Item 4.B: Discuss the employment of new professional employees(s) for the 2025-2026 school
year -- 4.B. Discuss the employment of new professional employees(s) for the 2025-2026
school year

Item 4.C: Discuss the contracts, duties, re-assignments, discipline, and evaluation of
trustees, officers, superintendent, assistant superintendent, principals, assistant
principals, directors, coordinators, police chief, teachers, counselors, librarians,

district nurse, and at-will employees. [Vote: PASSED (7 Yes, 0 No)] -- 4.C. Discuss the
contracts, duties, re-assignments, discipline, and evaluation of trustees, officers,
superintendent, assistant superintendent, principals, assistant principals, directors,
coordinators, police chief, teachers, counselors, |

Item 5: Reconvene from Closed Session for action, if any, from Closed Session [Vote: PASSED
(7 Yes, 0 No)] -- 5. Reconvene from Closed Session for action, if any, from Closed Session

Item 6: Action [Vote: PASSED (7 Yes, 0 No)] -- 6. Action

Item 6.A: Consideration and possible approval of Resolution Declaring Reduction in Force Due
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HITCHCOCK ISD -- HITCHCOCK ISD Board of Trustees Special Meeting (Continued)

to Program Change Attachments: ( 3 ) Resolution Declaring Reduction in Force Due to Program
Change 2/2/2026 at 9:26 PM Resolution Declaring Reduction in Force Due to Program Change
2/2/2026 at 9:34 PM Signed Resolution Declaring Reduction In Force Due To A Change In
Program Areas 2/10/2026 at 7:39 AM [Vote: PASSED (7 Yes, 0 No)] -- 6.A. Consideration and
possible approval of Resolution Declaring Reduction in Force Due to Program Change
Attachments: ( 3 ) Resolution Declaring Reduction in Force Due to Program Change 2/2/2026 at
9:26 PM Resolution Declaring Reduction in

Item 6.B: Consideration and possible approval of Resolution Identifying Affected Employment
Areas for the Reduction in Force Attachments: ( 3 ) Resolution Identifying Affected

Employment Areas for the Reduction in Force 2/2/2026 at 9:25 PM Resolution Identifying
Affected Employment Areas for the Reduction in Force 2/2/2026 at 9:35 PM Signed Resolution
Identifying The Employment Areas To Be Affected As Part [Vote: PASSED (7 Yes, 0 No)] -- 6.B.
Consideration and possible approval of Resolution Identifying Affected Employment Areas for
the Reduction in Force Attachments: ( 3 ) Resolution Identifying Affected Employment Areas

for the Reduction in Force 2/2/2026 at 9:25 PM Resol

Item 7: Announcement(s) -- 7. Announcement(s)
Item 8: Suggested Future Agenda Items -- 8. Suggested Future Agenda Items

Item 9: Adjourn -- 9. Adjourn

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for HITCHCOCK ISD
(Galveston County, Texas) convened on 2026-02-09, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. hi tchcocki sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conif apply
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