TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 08- 19

THRALL ISD (WILLIAMSON COUNTY, TX)

THRALL ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for THRALL ISD (Williamson County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 923 residents 2026-08-19

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title THRALL ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-08-19
Total Indexed Docket Items 53 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from THRALL ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: CALL TO ORDER and ESTABLISH QUORUM Action Items PASSED (7-0)
10: DISCUSSION ITEMS: General General
10.A: Exit Interview Data- 2025-2026 Presenter: Jolena P General General
10.B: Personnel Historical Retention Rates Presenter: Jo General General
10.C: Certification Update Presenter: Jolena Pokorny Reports Reports
10.D: Construction 2022 Update Reports Reports
10.E: Middle School Fire Alarm Project Presenter: Russel General General
10.F: Daycare Update Presenter: Jolena Pokorny Reports Reports
11: ACTION ITEMS: Action Items PASSED (7-0)
11.A: Consider Action on the 2026-27 Thrall ISD Student Action Items PASSED (7-0)
12: ADMINISTRATIVE REPORTS: Reports Reports
12.A: Technology Director's Report Presenter: Dean Legen Reports Reports
12.B: Athletic Director's Report Presenter: Aaron Vanece Reports Reports
12.C: HS Principal Report Presenter: Nicole Tindol Reports Reports
12.D: MS Principal Report Presenter: Alex Swick Reports Reports
12.E: Elementary Principal Report Presenter: Sherri Maru Reports Reports
12.F: Superintendent's Report Presenter: Blake Schneider Reports Reports
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THRALL ISD -- THRALL ISD Board of Trustees Regular Meeting (Continued)

12.F.1: Thrall ISD Community Education Foundation General General
12.F.2: EOP/Safety/Security Committee Updates Reports Reports
12.F.3: Other General General

12.G: Board President Report Presenter: Bryan Holubec Reports Reports

13: ADJOURN General General

2: RECONVENE IN OPEN MEETING: General General

3: PLEDGE OF ALLEGIANCE AND INVOCATION General General

4: RECOGNITIONS: General General

4.A: Student General General

4.B: District General General
4.B.1: New Teacher Introductions General General

4.C: Community General General

5: CLOSED SESSION : under the authority of Texas Open Me Action Items PASSED (7-0)
6: CONSIDER ACTION ON ITEMS DISCUSSED IN CLOSED SESSION Action Items PASSED (7-0)
7: PUBLIC COMMENT: Public Hearing Public Hearing
8: CONSENT AGENDA: Consent PASSED (7-0)
8.A: Approval of Board Meeting Minutes Consent PASSED (7-0)
8.B: Guardian Program Resolution Action Items PASSED (7-0)
8.C: Approval of Local Policy Updates- DBA, DK, EEB, EGB Reports Reports

8.D: Consider Action on TASB MSHB Updates 2026 Action Items PASSED (7-0)
8.E: Approval of the 2026-2027 Chromebook Handbook General General

8.F: Approval of the 2026-2027 Employee Handbook General General

8.G: Approval of the 2026-2027 Athletic Handbook General General

8.H: Approval of the 2026-2027 Thrall Band Handbook General General

8.1: Approval of Temple College MOU General General

8.J: Approval of Texas A&M Agrilife Extension 4-H Extrac General General

8.K: Renewal of Membership in Walsh Gallegos' Retainer P General General

8.L: Monthly Budget Amendment General General

8.M: Business Financial Report Presenter: BSchneider Reports Reports
8.M.1: Investment Report Reports Reports
8.M.2: Tax Collections General General
8.M.3: Check Payments General General

9: INFORMATION ITEMS: General General
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THRALL ISD -- THRALL ISD Board of Trustees Regular Meeting (Continued)

9.A: Science STAAR Presenter: Abigail Gola General General
9.B: Accountability Updates Presenter: Abigail Gola Reports Reports
9.C: School Board Trustee Calendar General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL TO ORDER and ESTABLISH QUORUM [Vote: PASSED (7 Yes, 0 No)] -- 1. CALL TO ORDER
and ESTABLISH QUORUM

Item 10: DISCUSSION ITEMS: -- 10. DISCUSSION ITEMS:

Item 10.A: Exit Interview Data- 2025-2026 Presenter: Jolena Pokorny -- 10.A. Exit Interview
Data- 2025-2026 Presenter: Jolena Pokorny

Item 10.B: Personnel Historical Retention Rates Presenter: Jolena Pokorny -- 10.B. Personnel
Historical Retention Rates Presenter: Jolena Pokorny

Item 10.C: Certification Update Presenter: Jolena Pokorny -- 10.C. Certification Update
Presenter: Jolena Pokorny

Item 10.D: Construction 2022 Update -- 10.D. Construction 2022 Update

Item 10.E: Middle School Fire Alarm Project Presenter: Russel Richter -- 10.E. Middle School
Fire Alarm Project Presenter: Russel Richter

Item 10.F: Daycare Update Presenter: Jolena Pokorny -- 10.F. Daycare Update Presenter:
Jolena Pokorny

Item 11: ACTION ITEMS: [Vote: PASSED (7 Yes, 0 No)] -- 11. ACTION ITEMS:

Iltem 11.A: Consider Action on the 2026-27 Thrall ISD Student Handbook- Code of Conduct
[Vote: PASSED (7 Yes, 0 No)] -- 11.A. Consider Action on the 2026-27 Thrall ISD Student
Handbook- Code of Conduct

Item 12: ADMINISTRATIVE REPORTS: -- 12. ADMINISTRATIVE REPORTS:

Item 12.A: Technology Director's Report Presenter: Dean Legendre -- 12.A. Technology
Director's Report Presenter: Dean Legendre

Item 12.B: Athletic Director's Report Presenter: Aaron Vanecek -- 12.B. Athletic Director's
Report Presenter: Aaron Vanecek

Item 12.C: HS Principal Report Presenter: Nicole Tindol -- 12.C. HS Principal Report
Presenter: Nicole Tindol

Item 12.D: MS Principal Report Presenter: Alex Swick -- 12.D. MS Principal Report Presenter:
Alex Swick

Iltem 12.E: Elementary Principal Report Presenter: Sherri Maruska -- 12.E. Elementary
Principal Report Presenter: Sherri Maruska

Item 12.F: Superintendent's Report Presenter: Blake Schneider -- 12.F. Superintendent's
Report Presenter: Blake Schneider

Item 12.F.1: Thrall ISD Community Education Foundation -- 12.F.1. Thrall ISD Community
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THRALL ISD -- THRALL ISD Board of Trustees Regular Meeting (Continued)

Education Foundation

Item 12.F.2: EOP/Safety/Security Committee Updates -- 12.F.2. EOP/Safety/Security Committee
Updates

Iltem 12.F.3: Other -- 12.F.3. Other

Iltem 12.G: Board President Report Presenter: Bryan Holubec -- 12.G. Board President Report
Presenter: Bryan Holubec

Item 13: ADJOURN -- 13. ADJOURN

Iltem 2: RECONVENE IN OPEN MEETING: -- 2. RECONVENE IN OPEN MEETING:

Iltem 3: PLEDGE OF ALLEGIANCE AND INVOCATION -- 3. PLEDGE OF ALLEGIANCE AND INVOCATION
Iltem 4: RECOGNITIONS: -- 4. RECOGNITIONS:

Item 4.A: Student -- 4. A. Student

Item 4.B: District -- 4.B. District

Item 4.B.1: New Teacher Introductions -- 4.B.1. New Teacher Introductions

Item 4.C: Community -- 4.C. Community

Item 5: CLOSED SESSION : under the authority of Texas Open Meetings Act, Texas Government
Code 551.074- Personnel Matters: 2026/2027 Teacher Contracts [Vote: PASSED (7 Yes, 0 No)] --
5. CLOSED SESSION : under the authority of Texas Open Meetings Act, Texas Government Code
551.074- Personnel Matters: 2026/2027 Teacher Contracts

Item 6: CONSIDER ACTION ON ITEMS DISCUSSED IN CLOSED SESSION [Vote: PASSED (7 Yes, 0 No)] --
6. CONSIDER ACTION ON ITEMS DISCUSSED IN CLOSED SESSION

Item 7: PUBLIC COMMENT: -- 7. PUBLIC COMMENT:
Item 8: CONSENT AGENDA: [Vote: PASSED (7 Yes, 0 No)] -- 8. CONSENT AGENDA:

Item 8.A: Approval of Board Meeting Minutes [Vote: PASSED (7 Yes, 0 No)] -- 8.A. Approval of
Board Meeting Minutes

Iltem 8.B: Guardian Program Resolution [Vote: PASSED (7 Yes, 0 No)] -- 8.B. Guardian Program
Resolution

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for THRALL ISD
(Williamson County, Texas) convened on 2026-08-19, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww.thrallisd. org
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THRALL ISD -- THRALL ISD Board of Trustees Regular Meeting (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. coni apply
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