TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 10- 12

SNYDER ISD (SCURRY COUNTY, TX)

SNYDER ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for SNYDER ISD (Scurry County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 2,227 residents 2026-10-12

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title SNYDER ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-10-12
Total Indexed Docket Items 32 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from SNYDER ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Call to Order Presenter: Ralph Ramon Action Items PASSED (7-0)
10: Consent Agenda Presenter: Dr. Jessica Gore Descripti Consent PASSED (7-0)
10.A: Minutes from Regular meeting on September 14, 2026 Consent PASSED (7-0)
10.B: Utilities & Check Register Presenter: Kelly Warren General General
10.C: August Financial Board Report Attachments: (1) A Reports Reports
10.D: Food Service Policy for negative balances. Present Reports Reports
10.E: Change in Electric Service Provider Presenter: And General General
10.F: TTESS Appraiser List Presenter: Daron Worrell Desc General General
11: Action Agenda Action Items PASSED (7-0)
11.A: October Budget Amendments Presenter: Robert Helms General General
12: Information General General
12.A: Supports for Snyder Junior High Presenter: Dr. Jes Reports Reports
12.B: Review of TASB Facility Assessment Process, Initia Reports Reports
13: Executive Session (G1-G4) The Board may go into clos Action Items PASSED (7-0)
13.A: TASB Facility Assessment Presenter: Valerie Morris General General
13.B: Consult with Legal Counsel Regarding Kinder Morgan General General
13.C: The Board may discuss individual personnel matters General General
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SNYDER ISD -- SNYDER ISD Board of Trustees Regular Meeting (Continued)

14: Reconvene from Closed Session Executive Session Executive Session
14.A: Consider personnel matters discussed in Executive Action Items PASSED (7-0)

15: Adjourn General General

2: Invocation General General

3: Pledge of Allegiance Presenter: Ralph Ramon General General

4: Community Spotlight - Snyder Little Dribblers Present Executive Session Executive Session
5: Campus / Program Spotlight - Junior High Presenter: V General General

6: Employee Recognition Presenter: Dr. Kalum McKay General General

7: Board Workshop Debrief Presenter: Ralph Ramon Descrip General General

8: Public Comments Public Hearing Public Hearing

9: Superintendent's Report Presenter: Dr. Jessica Gore Reports Reports

9.A: Principal Appreciation Month Presenter: Dr. Jessica General General

9.B: Introduce Teacher Ambassadors Presenter: Dr. Jessic General General

9.C: Donation Tracker Attachments: ( 1 ) Donation Tracke General General

9.D: Class-Size Waiver Presenter: Dr. Jessica Gore Descr Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order Presenter: Ralph Ramon [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to
Order Presenter: Ralph Ramon

Item 10: Consent Agenda Presenter: Dr. Jessica Gore Description: Action Required [Vote:
PASSED (7 Yes, 0 No)] -- 10. Consent Agenda Presenter: Dr. Jessica Gore Description: Action
Required

Item 10.A: Minutes from Regular meeting on September 14, 2026 and Monthly Workshop on
September 28, 2026 Attachments: (1) Minutes from Regular Meeting September 14, 2026
9/30/2026 at 7:27 AM [Vote: PASSED (7 Yes, 0 No)] -- 10.A. Minutes from Regular meeting on
September 14, 2026 and Monthly Workshop on September 28, 2026 Attachments: (1) Minutes
from Regular Meeting September 14, 2026 9/30/2026 at 7:27 AM

Item 10.B: Utilities & Check Register Presenter: Kelly Warren Description: Utilities & Check
Register Attachments: (2 ) AUGUST 26 CHECK REG 9/28/2026 at 9:21 AM August 26 Utilities
9/28/2026 at 9:22 AM -- 10.B. Utilities & Check Register Presenter: Kelly Warren

Description: Utilities & Check Register Attachments: (2 ) AUGUST 26 CHECK REG 9/28/2026 at
9:21 AM August 26 Utilities 9/28/2026 at 9:22 AM

Item 10.C: August Financial Board Report Attachments: ( 1) August 26 Board Reportx
9/29/2026 at 4:07 PM -- 10.C. August Financial Board Report Attachments: ( 1) August 26
Board Reportx 9/29/2026 at 4:07 PM

Item 10.D: Food Service Policy for negative balances. Presenter: Robert Helms Description:
Approval of food service policy regarding negative account balances. Students will be
permitted to accrue up to $50 in negative charges for reimbursable meals and up to $10 in
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SNYDER ISD -- SNYDER ISD Board of Trustees Regular Meeting (Continued)

negative charges for non-reimbursable or la carte purchases. The Food Service Secretary will
regularly report outstanding balances to campus -- 10.D. Food Service Policy for negative
balances. Presenter: Robert Helms Description: Approval of food service policy regarding
negative account balances. Students will be permitted to accrue up to $50 in negative
charges for reimbursable

Item 10.E: Change in Electric Service Provider Presenter: Andrew Fellows Description:
Administration recommends changing the electric service provider for JH based on the
information provided. The recommendation is intended to support the district's operational

and financial needs while ensuring reliable electric service. Administration believes the
proposed provider will meet the district's requirements and -- 10.E. Change in Electric

Service Provider Presenter: Andrew Fellows Description: Administration recommends changing
the electric service provider for JH based on the information provided. The recommendation

is intended to support the distri

Iltem 10.F: TTESS Appraiser List Presenter: Daron Worrell Description: The administration
recommends adding the listed staff members as approved T-TESS trainers for Snyder ISD. These
individuals have successfully completed the required T-TESS trainer certification. Adding

these certified trainers will help ensure the district has sufficient certified appraisers

available so that all applicable staff members a -- 10.F. TTESS Appraiser List Presenter:

Daron Worrell Description: The administration recommends adding the listed staff members as
approved T-TESS trainers for Snyder ISD. These individuals have successfully completed the
required T-TESS tra

Item 11: Action Agenda [Vote: PASSED (7 Yes, 0 No)] -- 11. Action Agenda

Item 11.A: October Budget Amendments Presenter: Robert Helms Description: October Budget
amendments for projected costs of reconfiguration and cost of moving on from Big Country

Electric. Attachments: (1) Budget Amendments October 2026 9/28/2026 at 1:45 PM -- 11.A.
October Budget Amendments Presenter: Robert Helms Description: October Budget amendments for
projected costs of reconfiguration and cost of moving on from Big Country Electric.

Attachments: (1) Budget Amendments October 2026 9/28/20

Item 12: Information -- 12. Information

Item 12.A: Supports for Snyder Junior High Presenter: Dr. Jessica Gore Description:
Administration will provide the Board with a high-level update on continued supports and
improvement efforts at Snyder Junior High. The update will include current progress, ongoing
district and campus support, and continued exploration of additional opportunities to

support students, staff, and improved student outcomes. -- 12.A. Supports for Snyder Junior
High Presenter: Dr. Jessica Gore Description: Administration will provide the Board with a
high-level update on continued supports and improvement efforts at Snyder Junior High. The
update will include curre

Item 12.B: Review of TASB Facility Assessment Process, Initial Findings, and Areas of
Concern Presenter: Andrew Fellows Description: Administration will provide an update
regarding the TASB Facility Assessment process, including the scope and status of the
assessment, initial findings, and areas identified for further review. The Board will have
an opportunity to review the assessment process and identify fa -- 12.B. Review of TASB
Facility Assessment Process, Initial Findings, and Areas of Concern Presenter: Andrew
Fellows Description: Administration will provide an update regarding the TASB Facility
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SNYDER ISD -- SNYDER ISD Board of Trustees Regular Meeting (Continued)

Assessment process, including the scope and st

Item 13: Executive Session (G1-G4) The Board may go into closed session in accordance with
the Texas Open Meetings Act, Government Code, Chapter 551, Subchapters D and E. Before any
closed meeting is convened, the presiding officer will publicly identify the section or

sections of the Act authorizing the closed meeting. All final votes, actions, or decisions

will be taken in an open meeting. Section 55 [Vote: PASSED (7 Yes, 0 No)] -- 13. Executive
Session (G1-G4) The Board may go into closed session in accordance with the Texas Open
Meetings Act, Government Code, Chapter 551, Subchapters D and E. Before any closed meeting
is convened, the presiding officer will publ

Item 13.A: TASB Facility Assessment Presenter: Valerie Morris + Andrew Fellows -- 13.A. TASB
Facility Assessment Presenter: Valerie Morris + Andrew Fellows

Item 13.B: Consult with Legal Counsel Regarding Kinder Morgan Oil & Gas Lease Presenter: Dr.
Jessica Gore -- 13.B. Consult with Legal Counsel Regarding Kinder Morgan Oil & Gas Lease
Presenter: Dr. Jessica Gore

Item 13.C: The Board may discuss individual personnel matters pursuant to Texas Government
Code Section 551.074 Personnel Matters. Presenter: Dr. Jessica Gore -- 13.C. The Board may
discuss individual personnel matters pursuant to Texas Government Code Section 551.074
Personnel Matters. Presenter: Dr. Jessica Gore

Iltem 14: Reconvene from Closed Session -- 14. Reconvene from Closed Session

Item 14.A: Consider personnel matters discussed in Executive Session. [Vote: PASSED (7 Yes,
0 No)] -- 14.A. Consider personnel matters discussed in Executive Session.

Item 15: Adjourn -- 15. Adjourn
Item 2: Invocation -- 2. Invocation

Item 3: Pledge of Allegiance Presenter: Ralph Ramon -- 3. Pledge of Allegiance Presenter:
Ralph Ramon

Item 4: Community Spotlight - Snyder Little Dribblers Presenter: Valerie Morris Description:
When our schools are closed, there is no shortage of Snyder youth in our facilities. This is
largely because of the many youth sports programs that provide activities and positive
outlets for our students. One of the largest community organizations serving our youth is
Snyder Little Dribblers. Snyder ISD is proud -- 4. Community Spotlight - Snyder Little
Dribblers Presenter: Valerie Morris Description: When our schools are closed, there is no
shortage of Snyder youth in our facilities. This is largely because of the many youth sports
programs that prov

Item 5: Campus / Program Spotlight - Junior High Presenter: Valerie Morris / Dr. Duncan --
5. Campus / Program Spotlight - Junior High Presenter: Valerie Morris / Dr. Duncan

Item 6: Employee Recognition Presenter: Dr. Kalum McKay -- 6. Employee Recognition
Presenter: Dr. Kalum McKay

Item 7: Board Workshop Debrief Presenter: Ralph Ramon Description: The Board will debrief
the recent Board Workshop, including key takeaways, areas of alignment, questions, and next
steps. -- 7. Board Workshop Debrief Presenter: Ralph Ramon Description: The Board will
debrief the recent Board Workshop, including key takeaways, areas of alignment, questions,
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SNYDER ISD -- SNYDER ISD Board of Trustees Regular Meeting (Continued)

and next steps.
Iltem 8: Public Comments -- 8. Public Comments

Item 9: Superintendent's Report Presenter: Dr. Jessica Gore -- 9. Superintendent's Report
Presenter: Dr. Jessica Gore

Item 9.A: Principal Appreciation Month Presenter: Dr. Jessica Gore Description: The Board
will recognize October as Principal Appreciation Month and thank Snyder ISD principals for
their leadership, service, and commitment to students, staff, and families. -- 9.A.

Principal Appreciation Month Presenter: Dr. Jessica Gore Description: The Board will
recognize October as Principal Appreciation Month and thank Snyder ISD principals for their
leadership, service, and commitment to students, staff, an

Item 9.B: Introduce Teacher Ambassadors Presenter: Dr. Jessica Gore Description: The Snyder

ISD Board of Trustees will be introduced to the 2026-2027 Teacher Ambassador Committee. Two
teachers from each campus were selected to meet with district leaders four times during the

school year and provide practical classroom insight on curriculum, schedules, instructional

systems, communication, and other decision -- 9.B. Introduce Teacher Ambassadors Presenter:

Dr. Jessica Gore Description: The Snyder ISD Board of Trustees will be introduced to the

2026-2027 Teacher Ambassador Committee. Two teachers from each campus were selected to meet
with district

Item 9.C: Donation Tracker Attachments: ( 1 ) Donation Tracker (26) 9/28/2026 at 9:58 AM --
9.C. Donation Tracker Attachments: ( 1 ) Donation Tracker (26) 9/28/2026 at 9:58 AM

Item 9.D: Class-Size Waiver Presenter: Dr. Jessica Gore Description: Snyder ISD is
submitting a class size waiver for kindergarten and 1st grade dual language. The dual
language class is one student above the required student to teacher ratio of 22:1. [Vote:
PASSED (7 Yes, 0 No)] -- 9.D. Class-Size Waiver Presenter: Dr. Jessica Gore Description:
Snyder ISD is submitting a class size waiver for kindergarten and 1st grade dual language.
The dual language class is one student above the required student to teacher ratio of

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for SNYDER ISD
(Scurry County, Texas) convened on 2026-10-12, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. snyderi sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conif apply
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