TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 03- 09

WINTERS ISD (RUNNELS COUNTY, TX)

WINTERS ISD Board of Trustees Special Meeting
SPECIAL Session Agenda Docket for WINTERS ISD (Runnels County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 501 residents 2026-03-09

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title WINTERS ISD Board of Trustees Special Meeting
Session Classification & Date SPECIAL SESSION | 2026-03-09
Total Indexed Docket Items 33 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from WINTERS ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Call meeting to Order and Establish a Quorum Action Items PASSED (7-0)
10: Adjourn General General
1.A: Invocation General General
1.B: Pledges General General
2: Public Participation General General
3: Recognition of Students and Staff Mr. Bentley Luevano General General
4: Administrative Reports Reports Reports
4.A: Athletic Director General General
4.B: Technology Director General General
4.C: Elementary Principal General General
4.D: Secondary Principal General General
4.E: Business Manager Report Reports Reports
4.F: Superintendent Report Reports Reports
5: Information Items General General
5.A: Safety and Security Update Presented by Josh Wisham Reports Reports
5.B: Mentor Program Presented by Jason Shaw General General
5.C: Transportation Needs Presented by Slade Davis General General
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WINTERS ISD -- WINTERS ISD Board of Trustees Special Meeting (Continued)

5.D: Update Board on Weather Related Calendar Changes.
5.E: Update on District Plan to Address Uncertified Teac
5.F: Update on Progress of Insurance Claim From January
5.G: Update on the Headstart Bathroom Project by Mark Re
6: Consideration/Approval of Consent Iltems

6.A: Minutes of Prior Meeting

6.B: Monthly Financial Reports

7: Action Items

7.A: Consider/ Approve Updates to Board Policy to Corre
7.B: Consider/Approve 2025-2026 Budget Amendment
7.C: Consider/Approve 2026-2027 Instructional Materials
7.D: Consider/Approve Incidental Alterations and Renovat
7.E: Consider/Approve authorization to enter into a coop
7.F: Consider/Approve Personnel Matters and Contracts (P
8: If, during the course of the meeting, discussion of a

9: Date of Next Meeting

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call meeting to Order and Establish a Quorum [Vote: PASSED (7 Yes, 0 No)] -- 1. Call

meeting to Order and Establish a Quorum
Item 10: Adjourn -- 10. Adjourn

Item 1.A: Invocation -- 1.A. Invocation
Item 1.B: Pledges -- 1.B. Pledges

Item 2: Public Participation -- 2. Public Participation

Reports
Reports
Reports
Reports
Consent
Consent
Reports
Action Items
Action Items
Action Items
Action Items
Action Items
Action ltems
Action Items
Action Items

General

Reports
Reports
Reports
Reports
PASSED (7-0)
PASSED (7-0)
Reports
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

General

Item 3: Recognition of Students and Staff Mr. Bentley Luevano & Ms. Mackenzie Rodriguez
(Students of the Month) Mr. Dylan Warren & Mrs. Ebony Manley (Glacier King and Queen) CTE
Teachers -- 3. Recognition of Students and Staff Mr. Bentley Luevano & Ms. Mackenzie
Rodriguez (Students of the Month) Mr. Dylan Warren & Mrs. Ebony Manley (Glacier King and
Queen) CTE Teachers

Item 4: Administrative Reports -- 4. Administrative Reports
Item 4.A: Athletic Director -- 4.A. Athletic Director

Item 4.B: Technology Director -- 4.B. Technology Director
Item 4.C: Elementary Principal -- 4.C. Elementary Principal
Item 4.D: Secondary Principal -- 4.D. Secondary Principal

Item 4.E: Business Manager Report -- 4.E. Business Manager Report
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WINTERS ISD -- WINTERS ISD Board of Trustees Special Meeting (Continued)

Item 4.F: Superintendent Report -- 4.F. Superintendent Report
Item 5: Information Items -- 5. Information Items

Item 5.A: Safety and Security Update Presented by Josh Wisham -- 5.A. Safety and Security
Update Presented by Josh Wisham

Item 5.B: Mentor Program Presented by Jason Shaw -- 5.B. Mentor Program Presented by Jason
Shaw

Item 5.C: Transportation Needs Presented by Slade Davis -- 5.C. Transportation Needs
Presented by Slade Davis

Item 5.D: Update Board on Weather Related Calendar Changes. -- 5.D. Update Board on Weather
Related Calendar Changes.

Item 5.E: Update on District Plan to Address Uncertified Teachers -- 5.E. Update on District
Plan to Address Uncertified Teachers

Item 5.F: Update on Progress of Insurance Claim From January Freeze Damage to the Home
Economics Building and Gym -- 5.F. Update on Progress of Insurance Claim From January Freeze
Damage to the Home Economics Building and Gym

Item 5.G: Update on the Headstart Bathroom Project by Mark Reese, BuyFair -- 5.G. Update on
the Headstart Bathroom Project by Mark Reese, BuyFair

Item 6: Consideration/Approval of Consent Items [Vote: PASSED (7 Yes, 0 No)] -- 6.
Consideration/Approval of Consent Items

Item 6.A: Minutes of Prior Meeting [Vote: PASSED (7 Yes, 0 No)] -- 6.A. Minutes of Prior
Meeting

Item 6.B: Monthly Financial Reports -- 6.B. Monthly Financial Reports
Item 7: Action Items [Vote: PASSED (7 Yes, 0 No)] -- 7. Action Items

Item 7.A: Consider/ Approve Updates to Board Policy to Correspond with DOl Amendments [Vote:
PASSED (7 Yes, 0 No)] -- 7.A. Consider/ Approve Updates to Board Policy to Correspond with
DOI Amendments

Item 7.B: Consider/Approve 2025-2026 Budget Amendment [Vote: PASSED (7 Yes, 0 No)] -- 7.B.
Consider/Approve 2025-2026 Budget Amendment

Item 7.C: Consider/Approve 2026-2027 Instructional Materials Annual Certification [Vote:
PASSED (7 Yes, 0 No)] -- 7.C. Consider/Approve 2026-2027 Instructional Materials Annual
Certification

Item 7.D: Consider/Approve Incidental Alterations and Renovations to HeadStart
Classrooms/Bathrooms [Vote: PASSED (7 Yes, 0 No)] -- 7.D. Consider/Approve Incidental
Alterations and Renovations to HeadStart Classrooms/Bathrooms

Item 7.E: Consider/Approve authorization to enter into a cooperative (Buyfair) contract
purchase up to the $170,000 for Incidental Alterations and Renovations for the HeadStart
classroom/bathroom with Red Oak Construction ($90,000.00 funded by HeadStart fund 205).
[Vote: PASSED (7 Yes, 0 No)] -- 7.E. Consider/Approve authorization to enter into a
cooperative (Buyfair) contract purchase up to the $170,000 for Incidental Alterations and
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WINTERS ISD -- WINTERS ISD Board of Trustees Special Meeting (Continued)

Renovations for the HeadStart classroom/bathroom with Red Oak Construction ($90,000.00
funded by H

Item 7.F: Consider/Approve Personnel Matters and Contracts (Possible Closed Session) [Vote:
PASSED (7 Yes, 0 No)] -- 7.F. Consider/Approve Personnel Matters and Contracts (Possible
Closed Session)

Item 8: If, during the course of the meeting, discussion of any item on the agenda should be

held in a closed meeting, the board will conduct a closed meeting in accordance with the

Texas Open Meetings Act, Texas Government Code, Chapter 551, Subchapters D and E or Texas
Government Code section 418.183(f). Before any closed meeting is convened, the presiding
officer will publicly identify the section or s [Vote: PASSED (7 Yes, 0 No)] -- 8. If,

during the course of the meeting, discussion of any item on the agenda should be held in a

closed meeting, the board will conduct a closed meeting in accordance with the Texas Open
Meetings Act, Texas Government Code, Chapter 551, Su

Item 9: Date of Next Meeting -- 9. Date of Next Meeting

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for WINTERS ISD
(Runnels County, Texas) convened on 2026-03-09, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. wi ntersisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conif apply
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