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SAN ANTONIO ISD (BEXAR COUNTY, TX)

SAN ANTONIO ISD Board of Trustees Special Meeting
SPECIAL Session Agenda Docket for SAN ANTONIO ISD (Bexar County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 42,548 residents 2026-08-03

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title SAN ANTONIO ISD Board of Trustees Special Meeting
Session Classification & Date SPECIAL SESSION | 2026-08-03
Total Indexed Docket Items 24 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from SAN ANTONIO ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Meeting Called to Order Action Items PASSED (7-0)
1.A: Roll Call of Board Members Present and Declaration General General

1.A.1: Ms. Alicia Sebastian General General

1.A.2: Mrs. Christina Martinez General General

1.A.3: Mr. Jacob Ramos General General

1.A.4: Mr. Ed Garza General General

1.A.5: Mrs. Stephanie Torres General General

1.A.6: Mr. Arthur Valdez General General

1.A.7: Dr. Mike Villarreal General General

1.B: Recording of Superintendent Present General General

1.B.1: Dr. Adrian Bustillos General General

1.C: Pledge of Allegiance to the U. S. Flag General General

1.D: Salute to the Texas Flag - "Honor the Texas Flag; | General General

1.E: Citizens' Presentations - 30-minute total time limi Reports Reports

2: Approval of Guaranteed Maximum Price (GMP2) for the S General General

3: Amendment to Approval of the K-5 English and Spanish General General

4: Closed Session Executive Session Executive Session
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SAN ANTONIO ISD -- SAN ANTONIO ISD Board of Trustees Special Meeting (Continued)

4.A: The Board will convene in Closed Session as authori Executive Session Executive Session
4.A.1: Hear and consider the Level Ill Grievance of Ralp Action Items PASSED (7-0)
4.A.2: Deliberation regarding the purchase, exchange, le General General

4.A.3: Discussion with Superintendent and legal counsel Action Items PASSED (7-0)

4.B: The Board will reconvene in Open Session and take a Action ltems PASSED (7-0)

5: Adjournment General General

5.A: Adjournment General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Meeting Called to Order [Vote: PASSED (7 Yes, 0 No)] -- 1. Meeting Called to Order

Item 1.A: Roll Call of Board Members Present and Declaration of Quorum Present
Absent -- 1.A. Roll Call of Board Members Present and Declaration of Quorum
Present Absent

Item 1.A.1: Ms. Alicia Sebastian -- 1.A.1. Ms. Alicia Sebastian

Item 1.A.2: Mrs. Christina Martinez -- 1.A.2. Mrs. Christina Martinez

Item 1.A.3: Mr. Jacob Ramos -- 1.A.3. Mr. Jacob Ramos

Item 1.A.4: Mr. Ed Garza -- 1.A.4. Mr. Ed Garza

Iltem 1.A.5: Mrs. Stephanie Torres -- 1.A.5. Mrs. Stephanie Torres

Item 1.A.6: Mr. Arthur Valdez -- 1.A.6. Mr. Arthur Valdez

Item 1.A.7: Dr. Mike Villarreal -- 1.A.7. Dr. Mike Villarreal

Item 1.B: Recording of Superintendent Present -- 1.B. Recording of Superintendent Present
Item 1.B.1: Dr. Adrian Bustillos -- 1.B.1. Dr. Adrian Bustillos

Item 1.C: Pledge of Allegiance to the U. S. Flag -- 1.C. Pledge of Allegiance to the U. S.
Flag

Item 1.D: Salute to the Texas Flag - "Honor the Texas Flag; | pledge allegiance to thee,
Texas, one state under God, one and indivisible." -- 1.D. Salute to the Texas Flag - "Honor
the Texas Flag; | pledge allegiance to thee, Texas, one state under God, one and
indivisible."

Iltem 1.E: Citizens' Presentations - 30-minute total time limit for this item -- 1.E.
Citizens' Presentations - 30-minute total time limit for this item

Item 2: Approval of Guaranteed Maximum Price (GMP2) for the Schenck Elementary Academic

Annex building from 2020 Bond Proceeds Attachments: ( 2 ) Agenda Summary - Schenck GMP2 GMP2
-- 2. Approval of Guaranteed Maximum Price (GMP2) for the Schenck Elementary Academic Annex
building from 2020 Bond Proceeds Attachments: ( 2 ) Agenda Summary - Schenck GMP2 GMP2

Item 3: Amendment to Approval of the K-5 English and Spanish Language Arts and Reading
Textbook Adoption, to include Bluebonnet Learning Literacy for Reading Attachments: (1)
Agenda Summary - Amendment to Textbook Adoptions -- 3. Amendment to Approval of the K-5
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SAN ANTONIO ISD -- SAN ANTONIO ISD Board of Trustees Special Meeting (Continued)

English and Spanish Language Arts and Reading Textbook Adoption, to include Bluebonnet
Learning Literacy for Reading Attachments: ( 1 ) Agenda Summary - Amendment to Textbook
Adoptions

Item 4: Closed Session -- 4. Closed Session

Item 4.A: The Board will convene in Closed Session as authorized by the Texas Government
Code Chapter 551, et. Seq. (TGC 551.071, 551.072 and TGC 551.074) -- 4.A. The Board will
convene in Closed Session as authorized by the Texas Government Code Chapter 551, et. Seq.
(TGC 551.071, 551.072 and TGC 551.074)

Item 4.A.1: Hear and consider the Level Ill Grievance of Ralph Villalpando and consult with
attorney on matter (TGC 551.071 and TGC 551.074) [Vote: PASSED (7 Yes, 0 No)] -- 4.A.1. Hear
and consider the Level Il Grievance of Ralph Villalpando and consult with attorney on

matter (TGC 551.071 and TGC 551.074)

Item 4.A.2: Deliberation regarding the purchase, exchange, lease or value of real estate,
including legal issues on the acquisition process. (TGC 551.071 and TGC 551.072) -- 4.A.2.
Deliberation regarding the purchase, exchange, lease or value of real estate, including
legal issues on the acquisition process. (TGC 551.071 and TGC 551.072)

Item 4.A.3: Discussion with Superintendent and legal counsel regarding the temporary waiver
of DC (Local) and delegation to Superintendent of board's authority for employment of
contractual personnel in the position of executive director or above. (TGC Sec. Sec. 554.071
and 554.074) [Vote: PASSED (7 Yes, 0 No)] -- 4.A.3. Discussion with Superintendent and legal
counsel regarding the temporary waiver of DC (Local) and delegation to Superintendent of
board's authority for employment of contractual personnel in the position of executive

director or abov

Item 4.B: The Board will reconvene in Open Session and take appropriate action on items
discussed in Closed Session. [Vote: PASSED (7 Yes, 0 No)] -- 4.B. The Board will reconvene
in Open Session and take appropriate action on items discussed in Closed Session.

Item 5: Adjournment -- 5. Adjournment

Item 5.A: Adjournment -- 5.A. Adjournment

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for SAN ANTONIO ISD
(Bexar County, Texas) convened on 2026-08-03, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. sai sd. net/

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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