TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 06- 25

SHEPHERD ISD (SAN JACINTO COUNTY, TX)

SHEPHERD ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for SHEPHERD ISD (San jacinto County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 1,968 residents 2026-06-25

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title SHEPHERD ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-06-25
Total Indexed Docket Items 34 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from SHEPHERD ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: CALL TO ORDER AND ESTABLISH A QUORUM Action Items PASSED (5-0)
10: CLOSED SESSION Executive Session Executive Session
10.A: Name Lone Finalist - Consultation with legal couns General General

11: ANNOUNCEMENTS General General

11.A: Next regularly scheduled meeting is on Thursday Ju General General

12: ADJOURN General General

2: OPENING ACTIVITIES General General

2.A: Invocation General General

2.B: Pledge - US / Texas General General

3: PUBLIC COMMENT Public Hearing Public Hearing
3.A: Open forum for comments from the public. General General

4: PUBLIC HEARING Public Hearing Public Hearing
4.A: Fiscal Year 2026 Budget Public Hearing Presenter: J Public Hearing Public Hearing
4.B: Public Notice of School Improvement Federal Program General General

5: DISCUSSION AND POSSIBLE ACTION Action Items PASSED (5-0)
5.A: Take action, if any, regarding Superintendent Searc Action Items PASSED (5-0)
5.B: Consider and take possible action to name lone fina Action Items PASSED (5-0)
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SHEPHERD ISD -- SHEPHERD ISD Board of Trustees Regular Meeting (Continued)

6: REPORTS AND INFORMATION Reports
6.A: Conservator Report Presenter: Trish Hanks, TEA Cons Reports
6.B: Monthly Financial Reports Presenter: JW Kirkham, CF Reports

6.C: Report Only of Contracts for 2026-2027. Teachers, N Action Items

7: GENERAL CONSENT ITEMS Consent
7.A: Consider approval of minutes from the regular meeti Consent
7.B: Consider applying for a low attendance waiver due t Action Items
8: FINANCIAL CONSENT ITEMS Consent

8.A: Consider approval of the Expenditures Greater Than Action Items

8.A.1: TASB Insurance Presenter: JW Kirkham, CFO General
8.A.2: Harris County Department of Education Presenter: General
8.B: Consider approval and extension of Request for Prop Action Items
8.C: Approve the Principal, Assistant Principal (AP) and General
9: DISCUSSION AND POSSIBLE ACTION Action Items
9.A: Discussion and possible action on Budget amendments Action Items
9.B: Discussion and possible action to take appropriate Action ltems

9.C: Discussion and possible action of the Board for Mic Action Items

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL TO ORDER AND ESTABLISH A QUORUM [Vote: PASSED (5 Yes, 0 No)] -- 1. CALL TO
ORDER AND ESTABLISH A QUORUM

Item 10: CLOSED SESSION -- 10. CLOSED SESSION

Item 10.A: Name Lone Finalist - Consultation with legal counsel regarding issues related to
employment of new superintendent, pursuant to Tex. Gov't Code 551.071, 551.129. -- 10.A.
Name Lone Finalist - Consultation with legal counsel regarding issues related to employment
of new superintendent, pursuant to Tex. Gov't Code 551.071, 551.129.

Item 11: ANNOUNCEMENTS -- 11. ANNOUNCEMENTS

Item 11.A: Next regularly scheduled meeting is on Thursday July 16, 2026 at 6:00pm. -- 11.A.
Next regularly scheduled meeting is on Thursday July 16, 2026 at 6:00pm.

Item 12: ADJOURN -- 12. ADJOURN

Item 2: OPENING ACTIVITIES -- 2. OPENING ACTIVITIES
Item 2.A: Invocation -- 2.A. Invocation

Iltem 2.B: Pledge - US / Texas -- 2.B. Pledge - US / Texas
Iltem 3: PUBLIC COMMENT -- 3. PUBLIC COMMENT

Item 3.A: Open forum for comments from the public. -- 3.A. Open forum for comments from the
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Reports
Reports
Reports
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
General
General
PASSED (5-0)
General
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)

PASSED (5-0)
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SHEPHERD ISD -- SHEPHERD ISD Board of Trustees Regular Meeting (Continued)

public.
Item 4: PUBLIC HEARING -- 4. PUBLIC HEARING

Item 4.A: Fiscal Year 2026 Budget Public Hearing Presenter: J.W. Kirkham, C.F.O. -- 4.A.
Fiscal Year 2026 Budget Public Hearing Presenter: J.W. Kirkham, C.F.O.

Item 4.B: Public Notice of School Improvement Federal Program Presenter: Marjorie Pineda,
Director of Teaching and Learning -- 4.B. Public Notice of School Improvement Federal
Program Presenter: Marjorie Pineda, Director of Teaching and Learning

Item 5: DISCUSSION AND POSSIBLE ACTION [Vote: PASSED (5 Yes, 0 No)] -- 5. DISCUSSION AND
POSSIBLE ACTION

Item 5.A: Take action, if any, regarding Superintendent Search process. [Vote: PASSED (5
Yes, 0 No)] -- 5.A. Take action, if any, regarding Superintendent Search process.

Item 5.B: Consider and take possible action to name lone finalist for Superintendent
position. [Vote: PASSED (5 Yes, 0 No)] -- 5.B. Consider and take possible action to name
lone finalist for Superintendent position.

Item 6: REPORTS AND INFORMATION -- 6. REPORTS AND INFORMATION

Item 6.A: Conservator Report Presenter: Trish Hanks, TEA Conservator -- 6.A. Conservator
Report Presenter: Trish Hanks, TEA Conservator

Item 6.B: Monthly Financial Reports Presenter: JW Kirkham, CFO -- 6.B. Monthly Financial
Reports Presenter: JW Kirkham, CFO

Item 6.C: Report Only of Contracts for 2026-2027. Teachers, Nurses, Librarians, Counselors,
and Administrators. Presenter: Drew Escamilla, Assistant Superintendent of HR and Student
Services Description: Annually, contracts are recommended and approved by the
Superintendent. Previously the Board voted to give the Superintendent the hiring authority

over these employees. ? Chapter 21 of the Texas Education C [Vote: PASSED (5 Yes, 0 No)] --
6.C. Report Only of Contracts for 2026-2027. Teachers, Nurses, Librarians, Counselors, and
Administrators. Presenter: Drew Escamilla, Assistant Superintendent of HR and Student
Services Description: Annually, contracts are recommended and a

Item 7: GENERAL CONSENT ITEMS [Vote: PASSED (5 Yes, 0 No)] -- 7. GENERAL CONSENT ITEMS

Item 7.A: Consider approval of minutes from the regular meeting dated May 21, 2026.
Presenter: Kristie Reeves, Superintendent and Board Secretary [Vote: PASSED (5 Yes, 0 No)]
-- 7.A. Consider approval of minutes from the regular meeting dated May 21, 2026. Presenter:
Kristie Reeves, Superintendent and Board Secretary

Item 7.B: Consider applying for a low attendance waiver due to attendance on the day of May
11, 2026, due to a regional power outage. Presenter: Drew Escamilla, Assistant

Superintendent of HR and Student Services Description: On May 11, 2026, there was a regional
power outage that affected Shepherd ISD. Since Shepherd Independent School District (ISD)
chose to have a delayed start on this date, we may be el [Vote: PASSED (5 Yes, 0 No)] --

7.B. Consider applying for a low attendance waiver due to attendance on the day of May 11,
2026, due to a regional power outage. Presenter: Drew Escamilla, Assistant Superintendent of
HR and Student Services Description: On May 11, 2026, th

Item 8: FINANCIAL CONSENT ITEMS [Vote: PASSED (5 Yes, 0 No)] -- 8. FINANCIAL CONSENT ITEMS
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SHEPHERD ISD -- SHEPHERD ISD Board of Trustees Regular Meeting (Continued)

Item 8.A: Consider approval of the Expenditures Greater Than $50k Presenter: JW Kirkham, CFO
[Vote: PASSED (5 Yes, 0 No)] -- 8.A. Consider approval of the Expenditures Greater Than $50k
Presenter: JW Kirkham, CFO

Iltem 8.A.1: TASB Insurance Presenter: JW Kirkham, CFO -- 8.A.1. TASB Insurance Presenter: JW
Kirkham, CFO

Item 8.A.2: Harris County Department of Education Presenter: J.W. Kirkham, C.F.O. -- 8.A.2.
Harris County Department of Education Presenter: J.W. Kirkham, C.F.O.

Item 8.B: Consider approval and extension of Request for Proposals (RFP's) Presenter: J.W.
Kirkham, C.F.O. [Vote: PASSED (5 Yes, 0 No)] -- 8.B. Consider approval and extension of
Request for Proposals (RFP's) Presenter: J.W. Kirkham, C.F.O.

Item 8.C: Approve the Principal, Assistant Principal (AP) and Campus Teaching Specialist
(CTS) Compensation Band adjustments, discussed in the budget workshop, for the 2026-2027
school year aligning to Strategic Compensation criteria. Presenter: Kriste Davis, Regional
Assistant Superintendent of Talent Description: See Compensation bands attached. -- 8.C.
Approve the Principal, Assistant Principal (AP) and Campus Teaching Specialist (CTS)
Compensation Band adjustments, discussed in the budget workshop, for the 2026-2027 school
year aligning to Strategic Compensation criteria. Presenter

Item 9: DISCUSSION AND POSSIBLE ACTION [Vote: PASSED (5 Yes, 0 No)] -- 9. DISCUSSION AND
POSSIBLE ACTION

Item 9.A: Discussion and possible action on Budget amendments as presented. Presenter: J.W.
Kirkham, C.F.O. [Vote: PASSED (5 Yes, 0 No)] -- 9.A. Discussion and possible action on
Budget amendments as presented. Presenter: J.W. Kirkham, C.F.O.

Item 9.B: Discussion and possible action to take appropriate action regarding adoption of

the Fiscal Year 2027 Budget. Presenter: J.W. Kirkham, C.F.O. [Vote: PASSED (5 Yes, 0 No)] --
9.B. Discussion and possible action to take appropriate action regarding adoption of the

Fiscal Year 2027 Budget. Presenter: J.W. Kirkham, C.F.O.

Item 9.C: Discussion and possible action of the Board for Micro Purchase Threshold Increase
for Federal Funds. Presenter: J.W. Kirkham, C.F.O. [Vote: PASSED (5 Yes, 0 No)] -- 9.C.
Discussion and possible action of the Board for Micro Purchase Threshold Increase for
Federal Funds. Presenter: J.W. Kirkham, C.F.O.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for SHEPHERD ISD
(San jacinto County, Texas) convened on 2026-06-25, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
htt ps://ww. shepherdi sd. net
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SHEPHERD ISD -- SHEPHERD ISD Board of Trustees Regular Meeting (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. coni apply
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