TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 08- 17

HARLETON ISD (HARRISON COUNTY, TX)

HARLETON ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for HARLETON ISD (Harrison County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 702 residents 2026-08-17

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title HARLETON ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-08-17
Total Indexed Docket Items 44 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from HARLETON ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: School Safety and Security Committee Meeting - 6:00 p General General
10: Adjourn General General
2: Call to Order Action Items PASSED (7-0)
3: Roll Call of Board Members General General
4: Pledge of Allegiance General General
5: Open Forum General General
6: Consent Agenda Consent PASSED (7-0)
6.A: Approval of Board Minutes Consent PASSED (7-0)
6.B: Obligations and Vouchers Attachments: ( 2 ) Harleto General General
6.C: Financial Statement Attachments: ( 2 ) Harleton ISD General General
7: Discussion Items General General
7.A: Conduct 2026-2027 Budget Workshop Attachments: (5 General General
7.B: Student Handbooks Attachments: ( 3 ) HES Student Ha General General
8: Action Items Action ltems PASSED (7-0)
8.A: Consider/Take Action on setting August 31, 2026 at Action Items PASSED (7-0)
8.B: Consider/Take Action on Proposed Harleton ISD Budge Action Items PASSED (7-0)
8.C: Consider/Take Action on Proposed Tax Rate Attachmen Action Items PASSED (7-0)
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HARLETON ISD -- HARLETON ISD Board of Trustees Regular Meeting (Continued)

8.D: Consider/Take Action on Approving the Hiring of Gol
8.E: Consider/Take Action on 2026-2027 Auxiliary Pay Sca
8.F: Consider/Take Action on Harleton ISD Stipend Scale
8.G: Consider/Take Action on the T-TESS Appraisal Calend
8.H: Consider/Take Action on approving Region 7 eAgreeme
8.1: Consider/Take Action on 2026-2027 Insurance Quote P
8.J: Consider/Take Action on the Student Code of Conduct
8.K: Consider/Take Action on Cafeteria Adult Meal Prices
8.L: Consider/Take Action on Field Trip Attachments: ( 1
8.M: Consider/Take Action on Joint Election Agreement be
8.N: Consider/Take Action on 150 Chromebooks District Wi
8.0: Consider/Take Action on Interactive Flat Panels (IF

8.P: Consider/Take Action on Interactive Flat Panels (IF

8.Q: Consider/Take Action on Purchasing a New School Bus
8.R: Consider/Take Action on Purchasing a FungoMan FM-25
8.S: Consider/Take Action on Approving the Installation

8.T: Consider/Take Action on the Installation and Leveli

8.U: Closed Session

8.U.1: Pursuant to Texas Government Code Sections 551.07
9: Superintendent Report Attachments: ( 1) Library Appr
9.A: Discuss 2023-2026 Safety and Security Audit and Sur
9.B: Enroliment Report

9.C: Resignation and New Hires

9.D: Harrison County SSA Agreement Attachments: (1) Ha
9.E: Eichelbaum Wardell Rates Attachments: ( 1) Eichelb
9.F: Discuss 2026-2027 Harleton ISD Board Goals Attachme

9.G: Update 127 Second Reading Attachments: (2 ) 127_EXx

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Action ltems
Action Items
Action Items
Action Items
Action Items
Action Items
Action ltems
Action Items
Action Items
Action Items
Action Items
Action Items
Action ltems
Action Items
Action Items
Action Items

Action ltems

Executive Session

Action ltems
Reports
General
Reports
General
General
General
General

Reports

Item 1: School Safety and Security Committee Meeting - 6:00 pm -- 1. School Safety and

Security Committee Meeting - 6:00 pm
Iltem 10: Adjourn -- 10. Adjourn
Item 2: Call to Order [Vote: PASSED (7 Yes, 0 No)] -- 2. Call to Order

Iltem 3: Roll Call of Board Members -- 3. Roll Call of Board Members

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)

Executive Session

PASSED (7-0)
Reports
General
Reports
General
General
General
General

Reports
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HARLETON ISD -- HARLETON ISD Board of Trustees Regular Meeting (Continued)

Item 4: Pledge of Allegiance -- 4. Pledge of Allegiance
Item 5: Open Forum -- 5. Open Forum
Item 6: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- 6. Consent Agenda

Item 6.A: Approval of Board Minutes [Vote: PASSED (7 Yes, 0 No)] -- 6.A. Approval of Board
Minutes

Item 6.B: Obligations and Vouchers Attachments: ( 2 ) Harleton ISD Check Payment Listing

June & July 2026 8/11/2026 at 3:28 PM UTILITIES 2025-2026 August 2026 8/11/2026 at 3:31 PM
-- 6.B. Obligations and Vouchers Attachments: ( 2 ) Harleton ISD Check Payment Listing June

& July 2026 8/11/2026 at 3:28 PM UTILITIES 2025-2026 August 2026 8/11/2026 at 3:31 PM

Item 6.C: Financial Statement Attachments: ( 2 ) Harleton ISD Financials July 2026 8/11/2026
at 3:23 PM Bank Balances 8/11/2026 at 3:33 PM -- 6.C. Financial Statement Attachments: (2)
Harleton ISD Financials July 2026 8/11/2026 at 3:23 PM Bank Balances 8/11/2026 at 3:33 PM

Item 7: Discussion ltems -- 7. Discussion ltems

Item 7.A: Conduct 2026-2027 Budget Workshop Attachments: (5 ) HCAD 2026 Harleton ISD
Certified Value 8/11/2026 at 3:17 PM TAX collections for 2026-2027 budget 8/11/2026 at 3:18

PM 2026-2027 Harleton ISD Cafeteria Fund (240) Proposed Budget 8/11/2026 at 4:12 PM
2026-2027 Harleton ISD General Fund (199) Proposed Budget 8/11/2026 at 4:12 PM Taxpayer
Impact Statement 8/11/2026 at 4:31 PM -- 7.A. Conduct 2026-2027 Budget Workshop Attachments:
(5) HCAD 2026 Harleton ISD Certified Value 8/11/2026 at 3:17 PM TAX collections for

2026-2027 budget 8/11/2026 at 3:18 PM 2026-2027 Harleton ISD Cafeteria Fund (240) Proposed
Budget 8/11

Item 7.B: Student Handbooks Attachments: ( 3 ) HES Student Handbook 2026-27-1 8/7/2026 at
11:33 AM HJH Student Handbook 26-27-1 8/11/2026 at 8:56 AM Harleton HS Student Handbook
2026-27(2) 8/11/2026 at 3:50 PM -- 7.B. Student Handbooks Attachments: ( 3 ) HES Student
Handbook 2026-27-1 8/7/2026 at 11:33 AM HJH Student Handbook 26-27-1 8/11/2026 at 8:56 AM
Harleton HS Student Handbook 2026-27(2) 8/11/2026 at 3:50 PM

Item 8: Action Items [Vote: PASSED (7 Yes, 0 No)] -- 8. Action Items

Item 8.A: Consider/Take Action on setting August 31, 2026 at 6:45 pm for Public Hearing
Concerning 2026-2027 Budget and Tax Rate [Vote: PASSED (7 Yes, 0 No)] -- 8.A. Consider/Take
Action on setting August 31, 2026 at 6:45 pm for Public Hearing Concerning 2026-2027 Budget
and Tax Rate

Item 8.B: Consider/Take Action on Proposed Harleton ISD Budget Attachments: ( 3) 2026-2027
Harleton ISD Cafeteria Fund (240) Proposed Budget 8/11/2026 at 3:19 PM 2026-2027 Harleton
ISD General Fund (199) Proposed Budget 8/11/2026 at 3:19 PM Taxpayer Impact Statement
8/11/2026 at 4:32 PM [Vote: PASSED (7 Yes, 0 No)] -- 8.B. Consider/Take Action on Proposed
Harleton ISD Budget Attachments: ( 3 ) 2026-2027 Harleton ISD Cafeteria Fund (240) Proposed
Budget 8/11/2026 at 3:19 PM 2026-2027 Harleton ISD General Fund (199) Proposed Budget
8/11/2026 at 3:19 PM Tax

Item 8.C: Consider/Take Action on Proposed Tax Rate Attachments: (1) TAX collections for
2026-2027 budget 8/11/2026 at 3:55 PM [Vote: PASSED (7 Yes, 0 No)] -- 8.C. Consider/Take
Action on Proposed Tax Rate Attachments: ( 1) TAX collections for 2026-2027 budget
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HARLETON ISD -- HARLETON ISD Board of Trustees Regular Meeting (Continued)

8/11/2026 at 3:55 PM

Item 8.D: Consider/Take Action on Approving the Hiring of Golf & Herrington, P.C., To
Conduct the 2025-2026 School District Independent Financial Audit Attachments: (1) 2026
Eng Letter - Harleton ISD 8/7/2026 at 11:47 AM [Vote: PASSED (7 Yes, 0 No)] -- 8.D.
Consider/Take Action on Approving the Hiring of Golf & Herrington, P.C., To Conduct the
2025-2026 School District Independent Financial Audit Attachments: ( 1) 2026 Eng Letter -
Harleton ISD 8/7/2026 at 11:47 AM

Item 8.E: Consider/Take Action on 2026-2027 Auxiliary Pay Scale [Vote: PASSED (7 Yes, 0 No)]
-- 8.E. Consider/Take Action on 2026-2027 Auxiliary Pay Scale

Item 8.F: Consider/Take Action on Harleton ISD Stipend Scale Attachments: ( 1) Harleton ISD
2026-2027 Stipend Pay Scale-1 Revised 8/11/2026 at 4:23 PM [Vote: PASSED (7 Yes, 0 No)] --
8.F. Consider/Take Action on Harleton ISD Stipend Scale Attachments: (1) Harleton ISD
2026-2027 Stipend Pay Scale-1 Revised 8/11/2026 at 4:23 PM

Item 8.G: Consider/Take Action on the T-TESS Appraisal Calendar for 2026-2027 Attachments: (
1) TTESS Calendar 26-27(1) 8/10/2026 at 8:32 AM [Vote: PASSED (7 Yes, 0 No)] -- 8.G.
Consider/Take Action on the T-TESS Appraisal Calendar for 2026-2027 Attachments: (1) TTESS
Calendar 26-27(1) 8/10/2026 at 8:32 AM

Item 8.H: Consider/Take Action on approving Region 7 eAgreements for the 2026-2027 School
Year Attachments: ( 1) Region 7 eAgreements for 2026-2027 8/10/2026 at 8:40 AM [Vote:
PASSED (7 Yes, 0 No)] -- 8.H. Consider/Take Action on approving Region 7 eAgreements for the
2026-2027 School Year Attachments: ( 1) Region 7 eAgreements for 2026-2027 8/10/2026 at
8:40 AM

Item 8.1: Consider/Take Action on 2026-2027 Insurance Quote Proposal for Harleton ISD with
Gans and Smith Insurance Agency, Inc. Attachments: ( 1) 9-1-26 Harleton ISD renewal quote
8/10/2026 at 8:40 AM [Vote: PASSED (7 Yes, 0 No)] -- 8.1. Consider/Take Action on 2026-2027
Insurance Quote Proposal for Harleton ISD with Gans and Smith Insurance Agency, Inc.
Attachments: (1) 9-1-26 Harleton ISD renewal quote 8/10/2026 at 8:40 AM

Item 8.J: Consider/Take Action on the Student Code of Conduct at All Campuses Attachments: (
3) HES Student Code of Conduct 2026-27-1 8/7/2026 at 11:35 AM 2026-2027 JH Code of
Conduct-1 8/11/2026 at 8:58 AM HHS Student Code of Conduct 2026-27(1) 8/11/2026 at 3:51 PM
[Vote: PASSED (7 Yes, 0 No)] -- 8.J. Consider/Take Action on the Student Code of Conduct at

All Campuses Attachments: ( 3 ) HES Student Code of Conduct 2026-27-1 8/7/2026 at 11:35 AM
2026-2027 JH Code of Conduct-1 8/11/2026 at 8:58 AM HHS Student Code of Conduct 2026-27(1

Item 8.K: Consider/Take Action on Cafeteria Adult Meal Prices Attachments: ( 1) 26-27 Adult
Lunch Prices Final 8/10/2026 at 9:36 AM [Vote: PASSED (7 Yes, 0 No)] -- 8.K. Consider/Take
Action on Cafeteria Adult Meal Prices Attachments: (1) 26-27 Adult Lunch Prices Final
8/10/2026 at 9:36 AM

Item 8.L: Consider/Take Action on Field Trip Attachments: (1) Field Trip 8/10/2026 at
10:07 AM [Vote: PASSED (7 Yes, 0 No)] -- 8.L. Consider/Take Action on Field Trip
Attachments: ( 1) Field Trip 8/10/2026 at 10:07 AM

Item 8.M: Consider/Take Action on Joint Election Agreement between Harleton ISD and Harrison
County Elections Office for School Board Election to be held on November 3rd, 2026
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HARLETON ISD -- HARLETON ISD Board of Trustees Regular Meeting (Continued)

Attachments: (1) Proposed Election Contract and Estimate 8/10/2026 at 11:33 AM [Vote:
PASSED (7 Yes, 0 No)] -- 8.M. Consider/Take Action on Joint Election Agreement between
Harleton ISD and Harrison County Elections Office for School Board Election to be held on
November 3rd, 2026 Attachments: ( 1 ) Proposed Election Contract and Estimate 8/10/2026

Item 8.N: Consider/Take Action on 150 Chromebooks District Wide Attachments: ( 3)
CDWG_Chromebook_Quote 8/10/2026 at 10:22 AM ChromebookParts.com_Chromebook_Quote 8/10/2026
at 10:22 AM Traffera_Chromebook_Quote 8/10/2026 at 10:22 AM [Vote: PASSED (7 Yes, 0 No)] --

8.N. Consider/Take Action on 150 Chromebooks District Wide Attachments: ( 3)
CDWG_Chromebook_Quote 8/10/2026 at 10:22 AM ChromebookParts.com_Chromebook_Quote 8/10/2026
at 10:22 AM Traffera_ Chromebook_Quote 8/10/2026 at 10:22 AM

Item 8.0: Consider/Take Action on Interactive Flat Panels (IFPs) for the Junior High

Attachments: ( 3 ) CDWG_HJHS-IFP_Quote JH 8/10/2026 at 10:31 AM Dell_HJHS-IFP_Quote JH
8/10/2026 at 10:31 AM VTI_HJHS-IFP_Quote JH 8/10/2026 at 10:31 AM [Vote: PASSED (7 Yes, 0
No)] -- 8.0. Consider/Take Action on Interactive Flat Panels (IFPs) for the Junior High
Attachments: ( 3 ) CDWG_HJHS-IFP_Quote JH 8/10/2026 at 10:31 AM Dell_HJHS-IFP_Quote JH
8/10/2026 at 10:31 AM VTI_HJHS-IFP_Quote JH 8/10/2026 at 10:31 AM

Item 8.P: Consider/Take Action on Interactive Flat Panels (IFPs) for the High School

Attachments: ( 3) VTI_HHS-IFP_Quote HS 8/10/2026 at 10:32 AM Dell_HHS-IFP_Quote HS
8/10/2026 at 10:32 AM CDWG_HHS-IFP_Quote HS 8/10/2026 at 10:32 AM [Vote: PASSED (7 Yes, 0
No)] -- 8.P. Consider/Take Action on Interactive Flat Panels (IFPs) for the High School

Attachments: ( 3 ) VTI_HHS-IFP_Quote HS 8/10/2026 at 10:32 AM Dell_HHS-IFP_Quote HS
8/10/2026 at 10:32 AM CDWG_HHS-IFP_Quote HS 8/10/2026 at 10:32 AM

Item 8.Q: Consider/Take Action on Purchasing a New School Bus, to be Funded Out of the
2026-2027 Budget [Vote: PASSED (7 Yes, 0 No)] -- 8.Q. Consider/Take Action on Purchasing a
New School Bus, to be Funded Out of the 2026-2027 Budget

Item 8.R: Consider/Take Action on Purchasing a FungoMan FM-250 Machine (Sole Source
Provider), to be Funded Out of the 2026-2027 Budget Attachments: ( 1 ) FM-250 Quote -
Harleton HS_V1 (FungoMan) 8/11/2026 at 10:30 AM [Vote: PASSED (7 Yes, 0 No)] -- 8.R.
Consider/Take Action on Purchasing a FungoMan FM-250 Machine (Sole Source Provider), to be
Funded Out of the 2026-2027 Budget Attachments: ( 1 ) FM-250 Quote - Harleton HS_V1
(FungoMan) 8/11/2026 at 10:30 AM

Item 8.S: Consider/Take Action on Approving the Installation of a Completely New Lighting
System in the High School Auditorium, to be Funded Out of the 2026-2027 Budget Attachments:
(1) Auditorium Lighting Upgrade 8/11/2026 at 10:31 AM [Vote: PASSED (7 Yes, 0 No)] -- 8.S.
Consider/Take Action on Approving the Installation of a Completely New Lighting System in

the High School Auditorium, to be Funded Out of the 2026-2027 Budget Attachments: (1)
Auditorium Lighting Upgrade 8/11/2026 at 10:31 AM

Item 8.T: Consider/Take Action on the Installation and Leveling of Game Day Infield Mix in
the Baseball and Softball Infields, to be Funded Out of the 2026-2027 Budget Attachments: (
1) Baseball and Softball Infield Quotes 8/11/2026 at 10:52 AM [Vote: PASSED (7 Yes, 0 NO)]
-- 8.T. Consider/Take Action on the Installation and Leveling of Game Day Infield Mix in the
Baseball and Softball Infields, to be Funded Out of the 2026-2027 Budget Attachments: (1)
Baseball and Softball Infield Quotes 8/11/2026 at 10:52 AM
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HARLETON ISD -- HARLETON ISD Board of Trustees Regular Meeting (Continued)

Item 8.U: Closed Session -- 8.U. Closed Session

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for HARLETON ISD
(Harrison County, Texas) convened on 2026-08-17, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. harl et oni sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. coni apply
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