TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 03- 16

QUEEN CITY ISD (CASS COUNTY, TX)

QUEEN CITY ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for QUEEN CITY ISD (Cass County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 863 residents 2026-03-16

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title QUEEN CITY ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-03-16
Total Indexed Docket Items 19 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from QUEEN CITY ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: CALL TO ORDER: Mr. Dusty Wiley Action Items PASSED (7-0)
10: Action Item: Bus Seat Belt Compliance Presenter: Cas Action ltems PASSED (7-0)
11: Action Item: Ratification of the 25-26 Allotment and Action Items PASSED (7-0)
12: Action Item: Approval of 2025-2026 School Calendar P Action Items PASSED (7-0)
13: Action Item: Amend F31 for hired diagnostician Prese Action Items PASSED (7-0)
14: Action Item: One time payment for additional duties Action Items PASSED (7-0)
15: Action Item: Add stipend for girls powerlifting coac Action ltems PASSED (7-0)
16: Action Item: Remove Darrian Dover and Yolanda Hawkin Action ltems PASSED (7-0)
17: Executive Session as provided for by the Texas Gover Executive Session Executive Session
18: Action Item: Personnel A. Resignations/Leave B. H Action Items PASSED (7-0)
19: Action Item: Adjournment Action Items PASSED (7-0)
2: INVOCATION: Laini Simmons General General

3: Comment: Public Comment Description: Audience partic Consent PASSED (7-0)
4: Action ltem: Consideration of Consent Agenda Descript Consent PASSED (7-0)
5: Report: Campus and Administrative Reports Reports Reports

6: Student Recognition Description: Tonight we have all General General

7: Public Hearing: Public Hearing and Annual Review of H Action Items PASSED (7-0)
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QUEEN CITY ISD -- QUEEN CITY ISD Board of Trustees Regular Meeting (Continued)

8: Discussion Item: Football stadium renovation and fun General General

9: Report - Bus Seat Belt Report Presenter: Casey Nichol Reports Reports

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL TO ORDER: Mr. Dusty Wiley [Vote: PASSED (7 Yes, 0 No)] -- 1. CALL TO ORDER: Mr.
Dusty Wiley

Item 10: Action Item: Bus Seat Belt Compliance Presenter: Casey Nichols Description: The
document attached lists, in detail, the findings and recommendations of and for the District
concerning these new requirements. [Vote: PASSED (7 Yes, 0 No)] -- 10. Action Item: Bus Seat
Belt Compliance Presenter: Casey Nichols Description: The document attached lists, in

detail, the findings and recommendations of and for the District concerning these new
requirements.

Item 11: Action Item: Ratification of the 25-26 Allotment and TEKS Certification Presenter:
Shannon Henderson Description: In accordance with Texas Education Code Sec. 31.004, local
education agencies (LEASs) are required to certify annually to the State Board of Education
(SBOE) and the commissioner that students have access to instructional materials covering

all Texas Essential Knowledge and Skills (TEKS) fo [Vote: PASSED (7 Yes, 0 No)] -- 11.

Action Item: Ratification of the 25-26 Allotment and TEKS Certification Presenter: Shannon
Henderson Description: In accordance with Texas Education Code Sec. 31.004, local education
agencies (LEAS) are required to certify annually to the S

Item 12: Action Item: Approval of 2025-2026 School Calendar Presenter: Shannon Henderson
Description: The 2026-2027 proposed QCISD calendar is a result of collaboration between the
superintendent, principal leadership, PEIMS, and payroll department. [Vote: PASSED (7 Yes, 0
No)] -- 12. Action Item: Approval of 2025-2026 School Calendar Presenter: Shannon Henderson
Description: The 2026-2027 proposed QCISD calendar is a result of collaboration between the
superintendent, principal leadership, PEIMS, and payroll departm

Item 13: Action Item: Amend F31 for hired diagnostician Presenter: Chequita Dunbar
Description: Amend F31 by the net amount of the budgeted contracted diagnostician
(14,593.31) and salary to include benefits of Jeremy Bell, new diagnostician (43974.25). The
net amount of the increase to salary is $29,380.94. [Vote: PASSED (7 Yes, 0 No)] -- 13.

Action Item: Amend F31 for hired diagnostician Presenter: Chequita Dunbar Description: Amend
F31 by the net amount of the budgeted contracted diagnostician (14,593.31) and salary to
include benefits of Jeremy Bell, new diagnostician (4

Item 14: Action Item: One time payment for additional duties assumed. Presenter: Casey
Nichols Description: Mr. Ragsdale assumed additional duties in the absence of a Maintenance
Coordinator from October 17, 2025, to January 5, 2026. This was 48 working days. To
compensate Mr. Ragsdale for his efforts, | recommend making a one-time payment to Mr.
Ragsdale in the amount of $1,52.40. This would be calculated [Vote: PASSED (7 Yes, 0 No)] --
14. Action Item: One time payment for additional duties assumed. Presenter: Casey Nichols
Description: Mr. Ragsdale assumed additional duties in the absence of a Maintenance
Coordinator from October 17, 2025, to January 5, 2026. This was 48

Item 15: Action Item: Add stipend for girls powerlifting coach Presenter: Casey Nichols
Description: It is requested that Coach Shenequia Abby receive a $1500 stipend for her
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QUEEN CITY ISD -- QUEEN CITY ISD Board of Trustees Regular Meeting (Continued)

continued efforts as the girls' power lifting coach. [Vote: PASSED (7 Yes, 0 No)] -- 15.
Action Item: Add stipend for girls powerlifting coach Presenter: Casey Nichols Description:

It is requested that Coach Shenequia Abby receive a $1500 stipend for her continued efforts
as the girls' power lifting coach.

Item 16: Action Item: Remove Darrian Dover and Yolanda Hawkins from TEXAR. Add Christopher
Nichols and Chequita Dunbar. Description: TEXAR was left off the list of banking updates

when Dr. Nichols and Mrs. Dunbar were added to all the other bank accounts. Mr. Dover has
been removed, but TEXAR asked for specific wording to remove him and Mrs. Hawkins. [Vote:
PASSED (7 Yes, 0 No)] -- 16. Action Item: Remove Darrian Dover and Yolanda Hawkins from
TEXAR. Add Christopher Nichols and Chequita Dunbar. Description: TEXAR was left off the list
of banking updates when Dr. Nichols and Mrs. Dunbar were added to all the other ban

Item 17: Executive Session as provided for by the Texas Government Code, Chapter 551, Open
Meetings et seq. to discuss Personnel, 551.074 -- 17. Executive Session as provided for by
the Texas Government Code, Chapter 551, Open Meetings et seq. to discuss Personnel, 551.074

Item 18: Action Item: Personnel A. Resignations/Leave B. Hiring/Reassignment [Vote: PASSED
(7 Yes, 0 No)] -- 18. Action Item: Personnel A. Resignations/Leave B. Hiring/Reassignment

Item 19: Action Item: Adjournment [Vote: PASSED (7 Yes, 0 No)] -- 19. Action ltem:
Adjournment

Iltem 2: INVOCATION: Laini Simmons -- 2. INVOCATION: Laini Simmons

Item 3: Comment: Public Comment Description: Audience participation at a Board meeting is
limited to the portion of the meeting designated to receive public comment in accordance
with this policy. At all other times during a Board meeting, the audience shall not enter

into discussion or debate on matters being considered by the Board, unless requested by the
presiding officer. At regular Board meetings, [Vote: PASSED (7 Yes, 0 No)] -- 3. Comment:
Public Comment Description: Audience participation at a Board meeting is limited to the
portion of the meeting designated to receive public comment in accordance with this policy.
At all other times during a Board meeting, the

Item 4: Action Item: Consideration of Consent Agenda Description: A consent agenda is an
item listed on the regular agenda that groups routine items under one agenda heading. This
allows the Board to take a unified motion and action on all routine items listed under the
consent agenda instead of taking separate votes on each item. [Vote: PASSED (7 Yes, 0 No)]
-- 4. Action Item: Consideration of Consent Agenda Description: A consent agenda is an item
listed on the regular agenda that groups routine items under one agenda heading. This allows
the Board to take a unified motion and action on all rout

Item 5: Report: Campus and Administrative Reports -- 5. Report: Campus and Administrative
Reports

Item 6: Student Recognition Description: Tonight we have all three campuses represented by
our Archery Team. -- 6. Student Recognition Description: Tonight we have all three campuses
represented by our Archery Team.

Item 7: Public Hearing: Public Hearing and Annual Review of House Bill 3 Board-Adopted Goals
Presenter: Shannon Henderson Description: Background: House Bill 3 (HB 3), enacted by the
86th Texas Legislature, amended the Texas Education Code to require school districts to
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QUEEN CITY ISD -- QUEEN CITY ISD Board of Trustees Regular Meeting (Continued)

adopt five-year, quantified, and actionable performance goals in the areas of: Early
Childhood (EC) Literacy Mathematics Proficiency Coll [Vote: PASSED (7 Yes, 0 No)] -- 7.
Public Hearing: Public Hearing and Annual Review of House Bill 3 Board-Adopted Goals
Presenter: Shannon Henderson Description: Background: House Bill 3 (HB 3), enacted by the
86th Texas Legislature, amended the Texas Education Code to re

Item 8: Discussion Item: Football stadium renovation and funding. Presenter: Casey Nichols
-- 8. Discussion Item: Football stadium renovation and funding. Presenter: Casey Nichols

Item 9: Report - Bus Seat Belt Report Presenter: Casey Nichols Description: Senate Bill 546
(SB 546) was passed in the 89th Texas Legislature (2025) and amended Sec. 547.701 to
strengthen seat belt requirements. The attached report lists the key changes and reporting
requirements. -- 9. Report - Bus Seat Belt Report Presenter: Casey Nichols Description:
Senate Bill 546 (SB 546) was passed in the 89th Texas Legislature (2025) and amended Sec.
547.701 to strengthen seat belt requirements. The attached report lists the key ch

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for QUEEN CITY ISD
(Cass County, Texas) convened on 2026-03-16, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. gci sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. coniapply
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