TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 08- 31

THROCKMORTON COLLEGIATE ISD (THROCKMORTON COUNTY, TX)

THROCKMORTON COLLEGIATE ISD Board of Trustees Special Meeting

SPECIAL Session Agenda Docket for THROCKMORTON COLLEGIATE ISD (Throckmorton County,
Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 149 residents 2026-08-31
Meeting Session Title THROCKMORTON COLLEGIATE ISD Board of Trustees Specia
Session Classification & Date SPECIAL SESSION | 2026-08-31
Total Indexed Docket Items 34 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from THROCKMORTON COLLEGIATE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Pledge of Allegiance/ Invocation General General
10: Action on Items Discussed in Executive Session, If A Action ltems PASSED (7-0)
10.i: Discuss and Take Possible Action: School Safety an Action Items PASSED (7-0)
10.ii: Discuss and Take Possible Action: Donations Action Items PASSED (7-0)
11: Adjourn General General
2: Call to Order, Roll Call, Establish a Quorum Action ltems PASSED (7-0)
3: Invocation General General
4: Public Participation General General
5: Consent Agenda Consent PASSED (7-0)
5.i: Reading and approval of previous board meeting minu Consent PASSED (7-0)
5.ii: Consider and Approve: TCISD Financial Report Action Items PASSED (7-0)
6: Campus and Departmental Reports Reports Reports
6.i: Principals Report Reports Reports
6.i.1: Accountability Rating General General
6.ii: Athletic Director Report Reports Reports
6.iii: Superintendent Report Reports Reports
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THROCKMORTON COLLEGIATE ISD -- THROCKMORTON COLLEGIATE ISD Board of Trustees Special Meeting (Continued)

6.iii.1: Discussion of Construction

7: Action Items

7.i: Discussion and Possible Action: Renewal of Membersh
7.ii: Discussion and Possible Action: P-TECH Handbook
7.iii: Discussion and Possible Action: 2025-2026 Budget
7.iv: Discussion and Possible Action: Non-certified Staf
7.ix: Discussion and Possible Action: GT Guidelines

7.v: Discussion and Possible Action: Approve a debt serv
7.vi: Discussion and Possible Action: Resolution Authori
7.vii: Discussion and Possible Action: Adoption of the 2
7.viii: Discussion and Possible Action :Approve the Thro
7.x: Discussion and Possible Action: Bank Contract

7.xi: Discussion and Possible Action: Rental of School F
7 .xii: Discussion and Possible Action: Resolution Restri
8: Discussion of District Improvement Plan.

9: Executive Session Closed meeting will be held for the

9.i: Discus School Safety and Security: Guardian Program

General

Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
General

Action Items

General

9.ii: Discuss: Donations General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Pledge of Allegiance/ Invocation -- 1. Pledge of Allegiance/ Invocation

Item 10: Action on Items Discussed in Executive Session, If Any [Vote: PASSED (7 Yes, 0 No)]
-- 10. Action on Items Discussed in Executive Session, If Any

Item 10.i: Discuss and Take Possible Action: School Safety and Security: Guardian Program
[Vote: PASSED (7 Yes, 0 No)] -- 10.i. Discuss and Take Possible Action: School Safety and
Security: Guardian Program

Item 10.ii: Discuss and Take Possible Action: Donations [Vote: PASSED (7 Yes, 0 No)] --
10.ii. Discuss and Take Possible Action: Donations

Iltem 11: Adjourn -- 11. Adjourn

Item 2: Call to Order, Roll Call, Establish a Quorum [Vote: PASSED (7 Yes, 0 No)] -- 2. Call
to Order, Roll Call, Establish a Quorum

Item 3: Invocation -- 3. Invocation
Item 4: Public Participation -- 4. Public Participation
Item 5: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- 5. Consent Agenda

Item 5.i: Reading and approval of previous board meeting minutes. [Vote: PASSED (7 Yes, 0
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General

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General

PASSED (7-0)
General

General
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THROCKMORTON COLLEGIATE ISD -- THROCKMORTON COLLEGIATE ISD Board of Trustees Special Meeting (Continued)

No)] -- 5.i. Reading and approval of previous board meeting minutes.

Item 5.ii: Consider and Approve: TCISD Financial Report [Vote: PASSED (7 Yes, 0 No)] --
5.ii. Consider and Approve: TCISD Financial Report

Item 6: Campus and Departmental Reports -- 6. Campus and Departmental Reports
Item 6.i: Principals Report -- 6.i. Principals Report

Item 6.i.1: Accountability Rating -- 6.i.1. Accountability Rating

Item 6.ii: Athletic Director Report -- 6.ii. Athletic Director Report

Item 6.iii: Superintendent Report -- 6.iii. Superintendent Report

Item 6.iii.1: Discussion of Construction -- 6.iii.1. Discussion of Construction

Item 7: Action Items [Vote: PASSED (7 Yes, 0 No)] -- 7. Action Items

Item 7.i: Discussion and Possible Action: Renewal of Membership in Walsh Gallegos' Retainer
Program [Vote: PASSED (7 Yes, 0 No)] -- 7.i. Discussion and Possible Action: Renewal of
Membership in Walsh Gallegos' Retainer Program

Item 7.ii: Discussion and Possible Action: P-TECH Handbook [Vote: PASSED (7 Yes, 0 No)] --
7.ii. Discussion and Possible Action: P-TECH Handbook

Item 7.iii: Discussion and Possible Action: 2025-2026 Budget Amendments. [Vote: PASSED (7
Yes, 0 No)] -- 7.iii. Discussion and Possible Action: 2025-2026 Budget Amendments.

Item 7.iv: Discussion and Possible Action: Non-certified Staff [Vote: PASSED (7 Yes, 0 No)]
-- 7.iv. Discussion and Possible Action: Non-certified Staff

Item 7.ix: Discussion and Possible Action: GT Guidelines [Vote: PASSED (7 Yes, 0 No)] --
7.ix. Discussion and Possible Action: GT Guidelines

Item 7.v: Discussion and Possible Action: Approve a debt service tax rate that exceeds the
district minimum debt service rate, pursuant to section 26.05(a-1), Tax Code. [Vote: PASSED
(7 Yes, 0 No)] -- 7.v. Discussion and Possible Action: Approve a debt service tax rate that
exceeds the district minimum debt service rate, pursuant to section 26.05(a-1), Tax Code.

Item 7.vi: Discussion and Possible Action: Resolution Authorizing Adoption of an Interest

and Sinking Fund Tax Rate in excess of the minimum rate required to service district debt
pursuant to Texas Tax Code: 26.05(a-1). [Vote: PASSED (7 Yes, 0 No)] -- 7.vi. Discussion and
Possible Action: Resolution Authorizing Adoption of an Interest and Sinking Fund Tax Rate in
excess of the minimum rate required to service district debt pursuant to Texas Tax Code:
26.05(a-1).

Item 7.vii: Discussion and Possible Action: Adoption of the 2026-2027 M&O and 1&S Tax Rates.
[Vote: PASSED (7 Yes, 0 No)] -- 7.vii. Discussion and Possible Action: Adoption of the
2026-2027 M&O and 1&S Tax Rates.

Item 7.viii: Discussion and Possible Action :Approve the Throckmorton Collegiate ISD
2026-2027 District Budget. [Vote: PASSED (7 Yes, 0 No)] -- 7.viii. Discussion and Possible
Action :Approve the Throckmorton Collegiate 1ISD 2026-2027 District Budget.

Item 7.x: Discussion and Possible Action: Bank Contract [Vote: PASSED (7 Yes, 0 No)] -- 7.x.
Discussion and Possible Action: Bank Contract
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THROCKMORTON COLLEGIATE ISD -- THROCKMORTON COLLEGIATE ISD Board of Trustees Special Meeting (Continued)

Item 7.xi: Discussion and Possible Action: Rental of School Facilities [Vote: PASSED (7 Yes,
0 No)] -- 7.xi. Discussion and Possible Action: Rental of School Facilities

Item 7.xii: Discussion and Possible Action: Resolution Restricting Demolition and Preserving
the Old Auditorium Building [Vote: PASSED (7 Yes, 0 No)] -- 7.xii. Discussion and Possible
Action: Resolution Restricting Demolition and Preserving the Old Auditorium Building

Item 8: Discussion of District Improvement Plan. -- 8. Discussion of District Improvement
Plan.

Item 9: Executive Session Closed meeting will be held for the purposes authorized by the

Texas Open Meetings Act, Texas Government Code Section 551.001 et seq. concerning any and
all purposes permitted by the Act, including but not limited to the following sections and
purposes: Texas Government Code Section 551.071 Consultation with school attorney Texas
Government Code Section 551.074 Deliberation [Vote: PASSED (7 Yes, 0 No)] -- 9. Executive
Session Closed meeting will be held for the purposes authorized by the Texas Open Meetings
Act, Texas Government Code Section 551.001 et seq. concerning any and all purposes permitted
by the Act, including but not limited to th

Item 9.i: Discus School Safety and Security: Guardian Program -- 9.i. Discus School Safety
and Security: Guardian Program

Item 9.ii: Discuss: Donations -- 9.ii. Discuss: Donations

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for THROCKMORTON
COLLEGIATE ISD (Throckmorton County, Texas) convened on 2026-08-31, compiled pursuant to the
Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww.throck. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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