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UNION GROVE ISD (UPSHUR COUNTY, TX)

UNION GROVE ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for UNION GROVE ISD (Upshur County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 711 residents 2026-08-10

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title UNION GROVE ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-08-10

Total Indexed Docket Items 32 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from UNION GROVE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order Action Items PASSED (7-0)

10: EXECUTIVE/CLOSED SESSION - The Board of Trustees wil Action Items PASSED (7-0)

11: ACTION FOLLOWING CLOSED SESSION Action Items PASSED (7-0)

11.A: Board Member Statements General General

12: ADJOURN General General

2: Establish a Quorum General General

3: Invocation General General

4: Pledge of Allegiance to the American and Texas flags General General

5: Approve Agenda General General

6: Public Comments - Shall occur at the beginning of the Consent PASSED (7-0)

6.A: Board Member Statements General General

7: INFORMATION REPORT Reports Reports

7.A: Bill listing Attachments: ( 1 ) Check Pmt List 8/7/ General General

7.B: Budget analysis Attachments: ( 1 ) Budget Recap Rep Reports Reports

7.C: Principal Reports Reports Reports

7.D: Superintendent Report 1. Bullying Committee Update Reports Reports

8: CONSENT AGENDA Minutes of July 13, 2026 Regular Meeti Consent PASSED (7-0)
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UNION GROVE ISD -- UNION GROVE ISD Board of Trustees Regular Meeting (Continued)

9: ACTION AGENDA Action Items PASSED (7-0)

9.A: Business Matters General General

9.A.1: Budget Workshop Information General General

9.A.2: Consider/Approve Budget Amendment(s) Action Items PASSED (7-0)

9.A.3: Approve the proposed tax rate that will be publis General General

9.A.4: Set Date for Public meeting on proposed budget an General General

9.A.5: Consider/Approve Resolution regarding review of I Action Items PASSED (7-0)

9.A.6: Consider/Approve Resolution to the Board to desig Action Items PASSED (7-0)

9.A.7: Deliberate and consider raises for bus route driv Action Items PASSED (7-0)

9.B: Education Matters General General

9.B.1: Consider/Approve the resolution regarding the Ext Action Items PASSED (7-0)

9.C: Safety & Security Matters General General

9.C.1: Deliberate and consider approving the Emergency O Action Items PASSED (7-0)

9.D: Policy Matters General General

9.D.1: Deliberate and consider changes to FFC(EXHIBIT) a Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to Order

Item 10: EXECUTIVE/CLOSED SESSION - The Board of Trustees will conduct an Executive/Closed

Session pursuant to the following provisions of the Texas Open Meetings Act, Texas

Government Code, Section 551.001 et seq. All final votes, actions, or decisions will be

taken in Open Session. A. 551.071 - Consultation with Attorney: A governmental body may

conduct a private consultation with its attorney when the g [Vote: PASSED (7 Yes, 0 No)] --

10. EXECUTIVE/CLOSED SESSION - The Board of Trustees will conduct an Executive/Closed

Session pursuant to the following provisions of the Texas Open Meetings Act, Texas

Government Code, Section 551.001 et seq. All final votes, actions, or d

Item 11: ACTION FOLLOWING CLOSED SESSION [Vote: PASSED (7 Yes, 0 No)] -- 11. ACTION

FOLLOWING CLOSED SESSION

Item 11.A: Board Member Statements -- 11.A. Board Member Statements

Item 12: ADJOURN -- 12. ADJOURN

Item 2: Establish a Quorum -- 2. Establish a Quorum

Item 3: Invocation -- 3. Invocation

Item 4: Pledge of Allegiance to the American and Texas flags -- 4. Pledge of Allegiance to

the American and Texas flags

Item 5: Approve Agenda -- 5. Approve Agenda

Item 6: Public Comments - Shall occur at the beginning of the meeting. Except as permitted

Certified Public Record Excerpt  |  You Don't Have Enough Local Government (ydhlge.com)  |  Texas Open Records Archive Page 2 of 4



UNION GROVE ISD -- UNION GROVE ISD Board of Trustees Regular Meeting (Continued)

by board policy BED(LOCAL) and the Board's procedures on public comment, an individual's

comments to the Board shall not exceed three minutes per meeting. [Vote: PASSED (7 Yes, 0

No)] -- 6. Public Comments - Shall occur at the beginning of the meeting. Except as

permitted by board policy BED(LOCAL) and the Board's procedures on public comment, an

individual's comments to the Board shall not exceed three minutes per meeting.

Item 6.A: Board Member Statements -- 6.A. Board Member Statements

Item 7: INFORMATION REPORT -- 7. INFORMATION REPORT

Item 7.A: Bill listing Attachments: ( 1 ) Check Pmt List 8/7/2026 at 9:13 AM -- 7.A. Bill

listing Attachments: ( 1 ) Check Pmt List 8/7/2026 at 9:13 AM

Item 7.B: Budget analysis Attachments: ( 1 ) Budget Recap Report 8/7/2026 at 9:13 AM -- 7.B.

Budget analysis Attachments: ( 1 ) Budget Recap Report 8/7/2026 at 9:13 AM

Item 7.C: Principal Reports -- 7.C. Principal Reports

Item 7.D: Superintendent Report 1. Bullying Committee Update including Prevention and Health

and Wellness Initiatives 2. Safety and Security Meeting Update 3. Back to School Update 4.

Upcoming Events 5. Athletic Update 6. Guest Speaker 7. Safety and Security Update: Stop the

Bleed Training, Active Shooter Response Training, Blood Borne Pathogen Training, Medical

Updates, Guardian Training. 8. Staffing Updat -- 7.D. Superintendent Report 1. Bullying

Committee Update including Prevention and Health and Wellness Initiatives 2. Safety and

Security Meeting Update 3. Back to School Update 4. Upcoming Events 5. Athletic Update 6.

Guest Speaker 7. Safety

Item 8: CONSENT AGENDA Minutes of July 13, 2026 Regular Meeting Attachments: ( 1 ) Minutes

7-13-2026 7/14/2026 at 11:33 AM [Vote: PASSED (7 Yes, 0 No)] -- 8. CONSENT AGENDA Minutes of

July 13, 2026 Regular Meeting Attachments: ( 1 ) Minutes 7-13-2026 7/14/2026 at 11:33 AM

Item 9: ACTION AGENDA [Vote: PASSED (7 Yes, 0 No)] -- 9. ACTION AGENDA

Item 9.A: Business Matters -- 9.A. Business Matters

Item 9.A.1: Budget Workshop Information -- 9.A.1. Budget Workshop Information

Item 9.A.2: Consider/Approve Budget Amendment(s) [Vote: PASSED (7 Yes, 0 No)] -- 9.A.2.

Consider/Approve Budget Amendment(s)

Item 9.A.3: Approve the proposed tax rate that will be published in the notice for the

public meeting. -- 9.A.3. Approve the proposed tax rate that will be published in the notice

for the public meeting.

Item 9.A.4: Set Date for Public meeting on proposed budget and tax rate. -- 9.A.4. Set Date

for Public meeting on proposed budget and tax rate.

Item 9.A.5: Consider/Approve Resolution regarding review of Investment Policy and Investment

Strategies [Vote: PASSED (7 Yes, 0 No)] -- 9.A.5. Consider/Approve Resolution regarding

review of Investment Policy and Investment Strategies

Item 9.A.6: Consider/Approve Resolution to the Board to designate a Tax Rate Calculation

Officer. Attachments: ( 1 ) Resolution to Designate a Tax Rate Calculation officer 7/29/2026

at 10:13 AM [Vote: PASSED (7 Yes, 0 No)] -- 9.A.6. Consider/Approve Resolution to the Board

to designate a Tax Rate Calculation Officer. Attachments: ( 1 ) Resolution to Designate a
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UNION GROVE ISD -- UNION GROVE ISD Board of Trustees Regular Meeting (Continued)

Tax Rate Calculation officer 7/29/2026 at 10:13 AM

Item 9.A.7: Deliberate and consider raises for bus route drivers and bus aides for the

2026-2027 school year. [Vote: PASSED (7 Yes, 0 No)] -- 9.A.7. Deliberate and consider raises

for bus route drivers and bus aides for the 2026-2027 school year.

Item 9.B: Education Matters -- 9.B. Education Matters

Item 9.B.1: Consider/Approve the resolution regarding the Extracurricular status of Upshur

County 4-H for the 2026-2027 school year. Attachments: ( 1 ) Upshur County 4-H Adjunct

Faculty Agreement 7/27/2026 at 2:09 PM [Vote: PASSED (7 Yes, 0 No)] -- 9.B.1.

Consider/Approve the resolution regarding the Extracurricular status of Upshur County 4-H

for the 2026-2027 school year. Attachments: ( 1 ) Upshur County 4-H Adjunct Faculty

Agreement 7/27/2026 at 2:09 PM

Item 9.C: Safety & Security Matters -- 9.C. Safety & Security Matters

Item 9.C.1: Deliberate and consider approving the Emergency Operations Plan and approved

annexes. [Vote: PASSED (7 Yes, 0 No)] -- 9.C.1. Deliberate and consider approving the

Emergency Operations Plan and approved annexes.

Item 9.D: Policy Matters -- 9.D. Policy Matters

Item 9.D.1: Deliberate and consider changes to FFC(EXHIBIT) as presented. Attachments: ( 1 )

FFC(XHIBIT) (1) 8/7/2026 at 11:20 AM [Vote: PASSED (7 Yes, 0 No)] -- 9.D.1. Deliberate and

consider changes to FFC(EXHIBIT) as presented. Attachments: ( 1 ) FFC(XHIBIT) (1) 8/7/2026

at 11:20 AM

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for UNION GROVE ISD

(Upshur County, Texas) convened on 2026-08-10, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.ugisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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