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HARMONY ISD (UPSHUR COUNTY, TX)

HARMONY ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for HARMONY ISD (Upshur County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 855 residents 2026-09-14

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title HARMONY ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-09-14

Total Indexed Docket Items 19 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from HARMONY ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Roll Call, Establishment of Quorum, Call to Order, In Action Items PASSED (7-0)

2: Open Forum General General

3: Superintendent's Report Reports Reports

3.A: Athletics Report Football Homecoming Volleyball Cro Reports Reports

3.B: Band Update Reports Reports

3.C: Facilities: Elementary Wing Tile Replacement Elemen Reports Reports

3.D: FFA Floral Design Competition- Harmony hosting Sept General General

3.E: Enrollment: General General

3.F: Financial Report Reports Reports

4: Action Items Action Items PASSED (7-0)

4.A: Minutes of Previous Meeting Consent PASSED (7-0)

4.B: Consider/Approve: TIA Compensation Spending Plan Action Items PASSED (7-0)

4.C: Consider/Approve: FFA Out of State Trip(National Co Action Items PASSED (7-0)

4.D: Consider/Approve: Good Faith Clause-Security Action Items PASSED (7-0)

4.E: Consider/Approve: Emergency Operations Plan Action Items PASSED (7-0)

4.F: Consider/Approve: Superintendent Search Timeline Action Items PASSED (7-0)

5: Executive/Closed Session If, during the course of the Action Items PASSED (7-0)
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HARMONY ISD -- HARMONY ISD Board of Trustees Regular Meeting (Continued)

6: Personnel General General

7: Adjournment General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Roll Call, Establishment of Quorum, Call to Order, Invocation, Pledges [Vote: PASSED

(7 Yes, 0 No)] -- 1. Roll Call, Establishment of Quorum, Call to Order, Invocation, Pledges

Item 2: Open Forum -- 2. Open Forum

Item 3: Superintendent's Report -- 3. Superintendent's Report

Item 3.A: Athletics Report Football Homecoming Volleyball Cross Country -- 3.A. Athletics

Report Football Homecoming Volleyball Cross Country

Item 3.B: Band Update -- 3.B. Band Update

Item 3.C: Facilities: Elementary Wing Tile Replacement Elementary Roofing Sod/Irrigation

Cafeteria Tables Band Hall Storage Water Well Update Rock Building Update -- 3.C.

Facilities: Elementary Wing Tile Replacement Elementary Roofing Sod/Irrigation Cafeteria

Tables Band Hall Storage Water Well Update Rock Building Update

Item 3.D: FFA Floral Design Competition- Harmony hosting Sept. 24th. -- 3.D. FFA Floral

Design Competition- Harmony hosting Sept. 24th.

Item 3.E: Enrollment: -- 3.E. Enrollment:

Item 3.F: Financial Report -- 3.F. Financial Report

Item 4: Action Items [Vote: PASSED (7 Yes, 0 No)] -- 4. Action Items

Item 4.A: Minutes of Previous Meeting [Vote: PASSED (7 Yes, 0 No)] -- 4.A. Minutes of

Previous Meeting

Item 4.B: Consider/Approve: TIA Compensation Spending Plan [Vote: PASSED (7 Yes, 0 No)] --

4.B. Consider/Approve: TIA Compensation Spending Plan

Item 4.C: Consider/Approve: FFA Out of State Trip(National Convention) [Vote: PASSED (7 Yes,

0 No)] -- 4.C. Consider/Approve: FFA Out of State Trip(National Convention)

Item 4.D: Consider/Approve: Good Faith Clause-Security [Vote: PASSED (7 Yes, 0 No)] -- 4.D.

Consider/Approve: Good Faith Clause-Security

Item 4.E: Consider/Approve: Emergency Operations Plan [Vote: PASSED (7 Yes, 0 No)] -- 4.E.

Consider/Approve: Emergency Operations Plan

Item 4.F: Consider/Approve: Superintendent Search Timeline [Vote: PASSED (7 Yes, 0 No)] --

4.F. Consider/Approve: Superintendent Search Timeline

Item 5: Executive/Closed Session If, during the course of the meeting, any discussion of any

item on the agenda should be held in a closed meeting, the Board will convene in such closed

meeting in accordance with the Texas Open Meetings Act, Chapter 551, Government Code. Before

any such meeting is convened, the presiding officer will publicly identify the section of

sections of the Act authorizing the cl [Vote: PASSED (7 Yes, 0 No)] -- 5. Executive/Closed

Session If, during the course of the meeting, any discussion of any item on the agenda
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should be held in a closed meeting, the Board will convene in such closed meeting in

accordance with the Texas Open Meetings Act, Cha

Item 6: Personnel -- 6. Personnel

Item 7: Adjournment -- 7. Adjournment

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for HARMONY ISD

(Upshur County, Texas) convened on 2026-09-14, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.harmonyisd.net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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