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GREENWOOD ISD (MIDLAND COUNTY, TX)

GREENWOOD ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for GREENWOOD ISD (Midland County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 3,623 residents 2025-12-11

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title GREENWOOD ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2025-12-11
Total Indexed Docket Items 32 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from GREENWOOD ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Call Meeting to Order Action Items PASSED (7-0)
10: Discuss and consider resolution to select MoakCasey, Action ltems PASSED (7-0)
11: Discuss and consider approval of EFB (Local) and FNC Action Items PASSED (7-0)
12: Discuss and consider the Amended District of Innovat Action Items PASSED (7-0)
13: Closed Session: Personnel and Real Estate Matters (T Executive Session Executive Session
13.A: Personnel: Resignations, Hiring, Termination, Nonr General General

13.B: Real Estate: Consider Land Options Action ltems PASSED (7-0)
14: Personnel General General

14.A: Resignations/Reassignments/Retirements General General

14.B: Employment of Staff General General

15: Superintendent's Report Reports Reports

15.A: District Update Reports Reports

15.B: Superintendent Evaluation Packet General General

16: Adjournment General General

2: Invocation General General

3: Public Comments Public Hearing Public Hearing
4: Presentations Reports Reports
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GREENWOOD ISD -- GREENWOOD ISD Board of Trustees Regular Meeting (Continued)

5: Campus Updates Reports Reports
5.A: High School Principal Nate Bridges -- CCMR and Campu Reports Reports
5.B: Middle School Principal Brian Ellington -- Campus Up Reports Reports
6: District Updates Reports Reports
6.A: Director of Operations Dr. Kenny Border Action ltems PASSED (7-0)
6.A.1: Facilities Report Reports Reports
6.B: Assistant Superintendent to Finance/CFO Steve Jerde General General
6.B.1: Financial Report Reports Reports
6.C: Deputy Superintendent Debra Keel General General
7: Consent Agenda Consent PASSED (7-0)
7.A: November 12, 2025 Meeting Minutes Consent PASSED (7-0)
7.B: November 12, 2025 Budget Report Reports Reports
7.C: November Monthly Bills General General
8: Discuss and consider approval of budget amendment(s) Action Items PASSED (7-0)
9: Discuss and consider approval of Certification Plan f Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call Meeting to Order [Vote: PASSED (7 Yes, 0 No)] -- 1. Call Meeting to Order

Item 10: Discuss and consider resolution to select MoakCasey, LLC to perform efficiency
audit. [Vote: PASSED (7 Yes, 0 N0)] -- 10. Discuss and consider resolution to select
MoakCasey, LLC to perform efficiency audit.

Item 11: Discuss and consider approval of EFB (Local) and FNCE (Local) as offered by TASB
Policy Service. [Vote: PASSED (7 Yes, 0 No)] -- 11. Discuss and consider approval of EFB
(Local) and FNCE (Local) as offered by TASB Policy Service.

Item 12: Discuss and consider the Amended District of Innovation Plan. [Vote: PASSED (7 Yes,
0 No)] -- 12. Discuss and consider the Amended District of Innovation Plan.

Item 13: Closed Session: Personnel and Real Estate Matters (Texas Government Code Section
551.074 & 551.072) -- 13. Closed Session: Personnel and Real Estate Matters (Texas
Government Code Section 551.074 & 551.072)

Item 13.A: Personnel: Resignations, Hiring, Termination, Nonrenewal, and Evaluation of
Personnel -- 13.A. Personnel: Resignations, Hiring, Termination, Nonrenewal, and Evaluation
of Personnel

Item 13.B: Real Estate: Consider Land Options [Vote: PASSED (7 Yes, 0 No)] -- 13.B. Real
Estate: Consider Land Options

Iltem 14: Personnel -- 14. Personnel

Iltem 14.A: Resignations/Reassignments/Retirements -- 14.A.
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GREENWOOD ISD -- GREENWOOD ISD Board of Trustees Regular Meeting (Continued)

Resignations/Reassignments/Retirements

Item 14.B: Employment of Staff -- 14.B. Employment of Staff

Item 15: Superintendent's Report -- 15. Superintendent's Report

Item 15.A: District Update -- 15.A. District Update

Item 15.B: Superintendent Evaluation Packet -- 15.B. Superintendent Evaluation Packet
Item 16: Adjournment -- 16. Adjournment

Item 2: Invocation -- 2. Invocation

Item 3: Public Comments -- 3. Public Comments

Item 4: Presentations -- 4. Presentations

Item 5: Campus Updates -- 5. Campus Updates

Item 5.A: High School Principal Nate Bridges -- CCMR and Campus Update -- 5.A. High School
Principal Nate Bridges -- CCMR and Campus Update

Item 5.B: Middle School Principal Brian Ellington -- Campus Update -- 5.B. Middle School
Principal Brian Ellington -- Campus Update

Item 6: District Updates -- 6. District Updates

Item 6.A: Director of Operations Dr. Kenny Border [Vote: PASSED (7 Yes, 0 No)] -- 6.A.
Director of Operations Dr. Kenny Border

Item 6.A.1: Facilities Report -- 6.A.1. Facilities Report

Item 6.B: Assistant Superintendent to Finance/CFO Steve Jerden -- 6.B. Assistant
Superintendent to Finance/CFO Steve Jerden

Item 6.B.1: Financial Report -- 6.B.1. Financial Report
Item 6.C: Deputy Superintendent Debra Keel -- 6.C. Deputy Superintendent Debra Keel
Item 7: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- 7. Consent Agenda

Item 7.A: November 12, 2025 Meeting Minutes [Vote: PASSED (7 Yes, 0 No)] -- 7.A. November
12, 2025 Meeting Minutes

Iltem 7.B: November 12, 2025 Budget Report -- 7.B. November 12, 2025 Budget Report
Item 7.C: November Monthly Bills -- 7.C. November Monthly Bills

Item 8: Discuss and consider approval of budget amendment(s) (if necessary). [Vote: PASSED
(7 Yes, 0 No)] -- 8. Discuss and consider approval of budget amendment(s) (if necessary).

Item 9: Discuss and consider approval of Certification Plan for requesting Commissioner's
approval to delay implementation of HB2 teacher certification requirements until 2029-2030.
[Vote: PASSED (7 Yes, 0 No)] -- 9. Discuss and consider approval of Certification Plan for
requesting Commissioner's approval to delay implementation of HB2 teacher certification
requirements until 2029-2030.
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GREENWOOD ISD -- GREENWOOD ISD Board of Trustees Regular Meeting (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for GREENWOOD ISD
(Midland County, Texas) convened on 2025-12-11, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. greenwood. esc18. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conifapply
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