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BANDERA ISD (BANDERA COUNTY, TX)

BANDERA ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for BANDERA ISD (Bandera County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 2,167 residents 2025-12-08

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title BANDERA ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2025-12-08

Total Indexed Docket Items 30 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from BANDERA ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order and Establish a Quorum Presenter: Board Action Items PASSED (7-0)

10: Adjourn General General

2: Pledge of Allegiance Presenter: Board President General General

3: Vision State and Core Values Presenter: Board Preside General General

4: Oath of Office Newly Elected Board Members Presenter: General General

5: Selection of Board Officers Presenter: Board Presiden General General

6: Recognition Presenter: Gary Bitzkie General General

7: Consent Agenda Presenter: Board President Consent PASSED (7-0)

7.A: Approve Board Meeting Minutes Presenter: Board Pres Consent PASSED (7-0)

7.B: Approve Personnel Recommendations Presenter: Gary B General General

7.B.1: Accept Professional Recommendations General General

7.C: Budget Status and Monthly Investment Report Present Reports Reports

7.D: Curriculum Report Presenter: Laura Klein Reports Reports

7.E: Assessment and Accountability Report Presenter: Bri Reports Reports

7.F: Human Resources, Federal Programs, Student Services Reports Reports

7.G: Special Services Report Presenter: Sarah Minner Reports Reports

7.H: Technology Report Presenter: David Brown Reports Reports
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BANDERA ISD -- BANDERA ISD Board of Trustees Regular Meeting (Continued)

7.I: Nutrition Services Report Presenter: Bryan Crelia Reports Reports

7.J: Transportation Services Report Presenter: Billy Bie Reports Reports

7.K: Facilities Services Report Presenter: Dayle Heiner Reports Reports

7.L: Purchase of library materials in compliance with Se General General

7.M: Comments to the board/administrators submitted via General General

8: Information General General

8.A: Citizen's Comments Presenter: Board President General General

8.B: Superintendent's Report Presenter: Gary Bitzkie Reports Reports

9: Regular Agenda General General

9.A: Consideration and possible action to accept a donat Action Items PASSED (7-0)

9.B: Consideration and possible action to adopt the Boar Action Items PASSED (7-0)

9.C: Consideration and possible action to approve the Bo Action Items PASSED (7-0)

9.D: Consideration and possible action to approve Board Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order and Establish a Quorum Presenter: Board President [Vote: PASSED (7

Yes, 0 No)] -- 1. Call to Order and Establish a Quorum Presenter: Board President

Item 10: Adjourn -- 10. Adjourn

Item 2: Pledge of Allegiance Presenter: Board President -- 2. Pledge of Allegiance

Presenter: Board President

Item 3: Vision State and Core Values Presenter: Board President -- 3. Vision State and Core

Values Presenter: Board President

Item 4: Oath of Office Newly Elected Board Members Presenter: Board President -- 4. Oath of

Office Newly Elected Board Members Presenter: Board President

Item 5: Selection of Board Officers Presenter: Board President -- 5. Selection of Board

Officers Presenter: Board President

Item 6: Recognition Presenter: Gary Bitzkie -- 6. Recognition Presenter: Gary Bitzkie

Item 7: Consent Agenda Presenter: Board President [Vote: PASSED (7 Yes, 0 No)] -- 7. Consent

Agenda Presenter: Board President

Item 7.A: Approve Board Meeting Minutes Presenter: Board President [Vote: PASSED (7 Yes, 0

No)] -- 7.A. Approve Board Meeting Minutes Presenter: Board President

Item 7.B: Approve Personnel Recommendations Presenter: Gary Bitzkie -- 7.B. Approve

Personnel Recommendations Presenter: Gary Bitzkie

Item 7.B.1: Accept Professional Recommendations -- 7.B.1. Accept Professional

Recommendations

Item 7.C: Budget Status and Monthly Investment Report Presenter: Michael Neuman -- 7.C.
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BANDERA ISD -- BANDERA ISD Board of Trustees Regular Meeting (Continued)

Budget Status and Monthly Investment Report Presenter: Michael Neuman

Item 7.D: Curriculum Report Presenter: Laura Klein -- 7.D. Curriculum Report Presenter:

Laura Klein

Item 7.E: Assessment and Accountability Report Presenter: Brittany Timmons -- 7.E.

Assessment and Accountability Report Presenter: Brittany Timmons

Item 7.F: Human Resources, Federal Programs, Student Services Report Presenter: Donald Tosh

-- 7.F. Human Resources, Federal Programs, Student Services Report Presenter: Donald Tosh

Item 7.G: Special Services Report Presenter: Sarah Minner -- 7.G. Special Services Report

Presenter: Sarah Minner

Item 7.H: Technology Report Presenter: David Brown -- 7.H. Technology Report Presenter:

David Brown

Item 7.I: Nutrition Services Report Presenter: Bryan Crelia -- 7.I. Nutrition Services

Report Presenter: Bryan Crelia

Item 7.J: Transportation Services Report Presenter: Billy Biedermann -- 7.J. Transportation

Services Report Presenter: Billy Biedermann

Item 7.K: Facilities Services Report Presenter: Dayle Heiner -- 7.K. Facilities Services

Report Presenter: Dayle Heiner

Item 7.L: Purchase of library materials in compliance with Senate Bill 13 Presenter: Laura

Klein -- 7.L. Purchase of library materials in compliance with Senate Bill 13 Presenter:

Laura Klein

Item 7.M: Comments to the board/administrators submitted via the website, if any Presenter:

Ann Hevenor -- 7.M. Comments to the board/administrators submitted via the website, if any

Presenter: Ann Hevenor

Item 8: Information -- 8. Information

Item 8.A: Citizen's Comments Presenter: Board President -- 8.A. Citizen's Comments

Presenter: Board President

Item 8.B: Superintendent's Report Presenter: Gary Bitzkie -- 8.B. Superintendent's Report

Presenter: Gary Bitzkie

Item 9: Regular Agenda -- 9. Regular Agenda

Item 9.A: Consideration and possible action to accept a donation from the BISD Education

Foundation for grants Presenter: Ron Gherman/ Alyssa Cothran [Vote: PASSED (7 Yes, 0 No)] --

9.A. Consideration and possible action to accept a donation from the BISD Education

Foundation for grants Presenter: Ron Gherman/ Alyssa Cothran

Item 9.B: Consideration and possible action to adopt the Board of Trustees Code of Ethics

Resolution Presenter: Board President [Vote: PASSED (7 Yes, 0 No)] -- 9.B. Consideration and

possible action to adopt the Board of Trustees Code of Ethics Resolution Presenter: Board

President

Item 9.C: Consideration and possible action to approve the Board of Trustees Operating

Procedures Presenter: Board President [Vote: PASSED (7 Yes, 0 No)] -- 9.C. Consideration and
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possible action to approve the Board of Trustees Operating Procedures Presenter: Board

President

Item 9.D: Consideration and possible action to approve Board Priorities and District

Performance Goals Presenter: Board President [Vote: PASSED (7 Yes, 0 No)] -- 9.D.

Consideration and possible action to approve Board Priorities and District Performance Goals

Presenter: Board President

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for BANDERA ISD

(Bandera County, Texas) convened on 2025-12-08, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.banderaisd.net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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