TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET

GUADALUPE COUNTY (GUADALUPE COUNTY, TX)

TX- AGENDA- 2026- 08- 11

Guadalupe County Commissioners Court

REGULAR Session Agenda Docket for Guadalupe County (Guadalupe County, Texas)

JURISDICTION CLASSIFICATION
COUNTY

POPULATION SERVED
175,241 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

MEETING DATE
2026-08-11

Meeting Session Title
Session Classification & Date

Total Indexed Docket Iltems

33 agenda items

Guadalupe County Commissioners Court

REGULAR SESSION | 2026-08-11

2. EXECUTIVE SESSION & DOCKET SUMMARY

33 verbatim agenda items parsed directly from Guadalupe County Commissioners Court Granicus

docket.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS
ITEM NUMBER & DOCKET TITLE

1: Call to Order.

2: Pledges to U.S. and Texas Flags and Silent Prayer.

3: Citizens to be heard.

4: CONSENT ITEMS

5: ACTION ITEMS

6: STATUTORY SUBMISSION TO THE COMMISSIONERS COURT
7: Announcement of Upcoming Guadalupe County Public Even
8: EXECUTIVE SESSION

9: Motion to Adjourn. Members of the public will be enti

The Sheriff's Office budget line designations for Sta

The EBA List.

The contracts with Broaddus & Associates for primary
Pursuant to Sec. 551.071

The Bill List(s).

Master Software and Services Agreement between Guadal

o w =n > 2 » 2

The Contract Amendment extending the following

CATEGORY / FISCAL NOTE
Consent Agenda
Consent Agenda
Consent Agenda
Consent Agenda
Action Items
Action Items
Action Items
Executive Session
Executive Session
Action Items
Consent Agenda
Action Items
Executive Session
Consent Agenda
Action Items

Consent Agenda
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ACTION / VOTE
PASSED (6-0)
Consent Agenda
Consent Agenda
Consent Agenda
PASSED (6-0)
Action Items
Action Items
Executive Session
Executive Session
PASSED (6-0)
Consent Agenda
PASSED (6-0)
Executive Session
Consent Agenda
PASSED (6-0)

PASSED (6-0)
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Guadalupe County -- Guadalupe County Commissioners Court (Continued)

C: The Lease Agreement the City of Schertz for the parti

D: Pursuant to Texas Local Government Code Section 232.0
D: The Office Space Allocation Request to reassign Room

E: Guadalupe County Investment Policy for 2026.

E: Ratify Homeland 287 (g) Agreement for Precinct 1 and

F: To Approve the Early Voting Schedule and locations fo

F: The Excavation Permit Applications for Weil Road, loc

G: Approve Election Day Vote Center Polling Locations fo

H: Order the General Election to be held on November 3,

I: Set Proposed Tax Rate, post Notice on homepage of Cou
J: Approve publication of proposed increases of salaries

K: Request from Sand Hills Volunteer Fire Department for

L: Budget Amendment # 26-85 To increase the Courthouse S
M: Budget Amendment #26-86 To transfer funds from the Vo
N: Budget Amendment #26-87 To certify Road and Bridge au
O: The Capital Projects Fund Bill List.

P: Guadalupe County Thoroughfare Plan.

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order. [Vote: PASSED (6 Yes, 0 No)] -- 1. Call to Order.

Action Items
Action Items
Consent Agenda
Consent Agenda
Action Items
Action Items
Consent Agenda
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items

Action ltems

Iltem 2: Pledges to U.S. and Texas Flags and Silent Prayer. -- 2. Pledges to U.S. and Texas

Flags and Silent Prayer.

Item 3: Citizens to be heard. -- 3. Citizens to be heard.

Item 4: CONSENT ITEMS -- 4. CONSENT ITEMS: The following may be acted upon in one motion. A

Commissioner, the County Judge, or a Citizen may request items to be pulled for separate

discussion and/or action:

Item 5: ACTION ITEMS [Vote: PASSED (6 Yes, 0 No)] -- 5. ACTION ITEMS: Discussion and

possible motion relative to:

PASSED (6-0)

Action ltems

Consent Agenda

Consent Agenda

PASSED (6-0)

PASSED (6-0)

Consent Agenda

PASSED (6-0)
PASSED (6-0)
Action Items
PASSED (6-0)
Action Items
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
Action Items

Action ltems

Item 6: STATUTORY SUBMISSION TO THE COMMISSIONERS COURT -- 6. STATUTORY SUBMISSION TO THE

COMMISSIONERS COURT: The following items are statutorily required to be submitted to the

Commissioners Court. No action will be taken.

Item 7: Announcement of Upcoming Guadalupe County Public Events. -- 7. Announcement of

Upcoming Guadalupe County Public Events.

Item 8: EXECUTIVE SESSION -- 8. EXECUTIVE SESSION: In accordance with Chapter 551 of the

Texas Government Code, Subchapter D, the Commissioners Court will convene in a closed
session to discuss the following items, and any final action or vote will take place in
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Guadalupe County -- Guadalupe County Commissioners Court (Continued)

public

Item 9: Motion to Adjourn. Members of the public will be entitled to participate and address

the governmental body during any telephonic or videoconference meeting. Meeting ID -- 9.
Motion to Adjourn. Members of the public will be entitled to participate and address the
governmental body during any telephonic or videoconference meeting. Meeting ID: 351 037 7057
Passcode: 638728 Join Zoom Meeting https://usO6web.zoom

Item A: The Sheriff's Office budget line designations for State Forfeiture funds. [Vote:
PASSED (6 Yes, 0 No)] -- A. The Sheriff's Office budget line designations for State
Forfeiture funds.

Iltem A: The EBA List. -- A. The EBA List.

Item A: The contracts with Broaddus & Associates for primary firm and AGCM Inc. as secondary
firm for RFQ 26-07 Owner's Representative Services. [Vote: PASSED (6 Yes, 0 No)] -- A. The
contracts with Broaddus & Associates for primary firm and AGCM Inc. as secondary firm for
RFQ 26-07 Owner's Representative Services.

Item A: Pursuant to Sec. 551.071 -- A. Pursuant to Sec. 551.071: Consultation with the
governing body's attorney to deliberate pending or contemplated litigation, a settlement
offer, and matters concerning privileged and unprivileged client information deemed
confidential by Rule

Item B: The Bill List(s). -- B. The Bill List(s).

Item B: Master Software and Services Agreement between Guadalupe County Sheriff's Office and
Versaterm Public Safety US Inc. [Vote: PASSED (6 Yes, 0 No)] -- B. Master Software and
Services Agreement between Guadalupe County Sheriff's Office and Versaterm Public Safety US
Inc.

Item C: The Contract Amendment extending the following [Vote: PASSED (6 Yes, 0 No)] -- C.
The Contract Amendment extending the following: RFP 24-20 Moving Services.

Iltem C: The Lease Agreement the City of Schertz for the partial use of the Guadalupe County
Facility located at 1052 FM 78 in Schertz. [Vote: PASSED (6 Yes, 0 No)] -- C. The Lease
Agreement the City of Schertz for the partial use of the Guadalupe County Facility located

at 1052 FM 78 in Schertz.

Item D: Pursuant to Texas Local Government Code Section 232.010, the Request for an
Exception to Platting to allow the conveyance of a portion of Lot 5 of the Fox Glen
Subdivision by metes and bounds descript -- D. Pursuant to Texas Local Government Code
Section 232.010, the Request for an Exception to Platting to allow the conveyance of a
portion of Lot 5 of the Fox Glen Subdivision by metes and bounds description without
revising the plat.

Item D: The Office Space Allocation Request to reassign Room 316 in the Justice Center to
the County Attorney's Office. -- D. The Office Space Allocation Request to reassign Room 316
in the Justice Center to the County Attorney's Office.

Item E: Guadalupe County Investment Policy for 2026. -- E. Guadalupe County Investment
Policy for 2026.

Item E: Ratify Homeland 287 (g) Agreement for Precinct 1 and Precinct 4 Constables. [Vote:
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Guadalupe County -- Guadalupe County Commissioners Court (Continued)

PASSED (6 Yes, 0 No)] -- E. Ratify Homeland 287 (g) Agreement for Precinct 1 and Precinct 4
Constables.

Item F: To Approve the Early Voting Schedule and locations for the November 3, 2026, General
and Special Elections. [Vote: PASSED (6 Yes, 0 No)] -- F. To Approve the Early Voting
Schedule and locations for the November 3, 2026, General and Special Elections.

Iltem F: The Excavation Permit Applications for Weil Road, located in Precinct 4. -- F. The
Excavation Permit Applications for Weil Road, located in Precinct 4.

Item G: Approve Election Day Vote Center Polling Locations for the November 3, 2026 General
and Special Elections. [Vote: PASSED (6 Yes, 0 No)] -- G. Approve Election Day Vote Center
Polling Locations for the November 3, 2026 General and Special Elections.

Item H: Order the General Election to be held on November 3, 2026, to elect county and
precinct officers as required by Article XVI, Section 65 of the Texas Constitution and held

in conjunction with the State [Vote: PASSED (6 Yes, 0 No)] -- H. Order the General Election
to be held on November 3, 2026, to elect county and precinct officers as required by Article
XVI, Section 65 of the Texas Constitution and held in conjunction with the State General
Election Ordered by the Gove

Item I: Set Proposed Tax Rate, post Notice on homepage of County's Website (Tax 26.065) --
I. Set Proposed Tax Rate, post Notice on homepage of County's Website (Tax 26.065)

Item J: Approve publication of proposed increases of salaries, expenses or allowances for
elected county or precinct officials and approves publication. [Vote: PASSED (6 Yes, 0 No)]
-- J. Approve publication of proposed increases of salaries, expenses or allowances for
elected county or precinct officials and approves publication.

Item K: Request from Sand Hills Volunteer Fire Department for their supplemental funding in
the amount of $11,170. -- K. Request from Sand Hills Volunteer Fire Department for their
supplemental funding in the amount of $11,170.

Item L: Budget Amendment # 26-85 To increase the Courthouse Security budget for additional
overtime and personnel expenses. [Vote: PASSED (6 Yes, 0 No)] -- L. Budget Amendment # 26-85
To increase the Courthouse Security budget for additional overtime and personnel expenses.

Item M: Budget Amendment #26-86 To transfer funds from the Volunteer Fire Department
Allocation budget to Sand Hills Volunteer Fire Department, contingent upon approval of the
funding request by Commissioner' [Vote: PASSED (6 Yes, 0 No)] -- M. Budget Amendment #26-86
To transfer funds from the Volunteer Fire Department Allocation budget to Sand Hills

Volunteer Fire Department, contingent upon approval of the funding request by Commissioner's
Court.

Item N: Budget Amendment #26-87 To certify Road and Bridge auction proceeds to purchase a
new dump truck and new road widener. [Vote: PASSED (6 Yes, 0 No)] -- N. Budget Amendment
#26-87 To certify Road and Bridge auction proceeds to purchase a new dump truck and new road
widener.

Item O: The Capital Projects Fund Bill List. -- O. The Capital Projects Fund Bill List.

Item P: Guadalupe County Thoroughfare Plan. -- P. Guadalupe County Thoroughfare Plan.
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Guadalupe County -- Guadalupe County Commissioners Court (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Guadalupe
County (Guadalupe County, Texas) convened on 2026-08-11, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. co. guadal upe. t x. us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conifapply
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