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GUADALUPE COUNTY (GUADALUPE COUNTY, TX)

Guadalupe County Commissioners Court
REGULAR Session Agenda Docket for Guadalupe County (Guadalupe County, Texas)

JURISDICTION CLASSIFICATION
COUNTY

POPULATION SERVED
175,241 residents

MEETING DATE
2026-04-21

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Guadalupe County Commissioners Court

Session Classification & Date REGULAR SESSION | 2026-04-21

Total Indexed Docket Items 38 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

38 verbatim agenda items parsed directly from Guadalupe County Commissioners Court Granicus
docket.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1

: Call to Order.

10: Motion to Adjourn. Members of the public will be ent

Consent Agenda

Action ltems

PASSED (6-0)

Action ltems

2: Pledges to U.S. and Texas Flags and Silent Prayer. Consent Agenda Consent Agenda
3: Citizens to be heard. Consent Agenda Consent Agenda
4: PRESENTATION(S) Consent Agenda Consent Agenda
5: DISCUSSION Consent Agenda Consent Agenda
6: CONSENT ITEMS Consent Agenda Consent Agenda
7: ACTION ITEMS Action Iltems PASSED (6-0)

8: STATUTORY SUBMISSION TO THE COMMISSIONERS COURT Action Items Action Items

9: Announcement of Upcoming Guadalupe County Public Even Action Items Action Items

A: Recognizing Parker James Gilman with the Grandeza de Consent Agenda Consent Agenda
A: The EBA List. Consent Agenda Consent Agenda
A: The proposed Development Agreement between Guadalupe Action Items PASSED (6-0)

B: The proposed Development Agreement and Tax Abatement Consent Agenda PASSED (6-0)

B: The proposed Tax Abatement Agreement between Guadalup Action Items PASSED (6-0)

B: The Bill List(s). Consent Agenda Consent Agenda
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Guadalupe County -- Guadalupe County Commissioners Court (Continued)

: The Guadalupe County Annual Comprehensive Financial R

: The PCA BiIll List and Jury Check Register.

C
C
D: The Order by the Commissioners Court of Guadalupe Cou
D: The Auditor's Monthly Report for December 2025.

E: The Treasurer's Monthly and Investment Report for Dec

E: The Resolution relating to establishing the county's

F: The Order for the Disposition of Salvage or Surplus P

F: The project change order logs associated with the Eme

G: Accept the resignations of Joseph Pease and Cindy Pea

G: The final plat of Sawlog Bend Subdivision, establishi

H: The Order and Service Agreement between Vector Soluti

H: The final plat of the Navarro Subdivision Unit 9, est

I: The Memorandum of Understanding between Guadalupe Cou
I: The Order to Advertise and Invitation for Bid specifi

J: Budget Amendment #26-54

J: In accordance with the Guadalupe County Travel Policy

K: Budget Amendment #26-55

K: Accept the donation of ten Motorola APX6000 Radios fr

L: The Capital Projects Fund Bill List.

L: The Request for Guadalupe County to receive Unclaimed

M: The naming of a private lane, Sawfly Lane, located of

N: The Excavation Permit Applications for the following

Action Items
Consent Agenda
Action Items
Consent Agenda
Consent Agenda
Action Items
Consent Agenda
Action Items
Consent Agenda
Action Items
Consent Agenda
Action Items
Consent Agenda
Action Items
Action Items
Consent Agenda
Action Items
Consent Agenda
Action Items
Consent Agenda
Consent Agenda

Consent Agenda

Action Iltems
Consent Agenda
PASSED (6-0)
Consent Agenda
Consent Agenda
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
Consent Agenda
Action Items
PASSED (6-0)
Action Items
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
PASSED (6-0)
Consent Agenda
Action Items
Consent Agenda
Consent Agenda

Consent Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order. [Vote: PASSED (6 Yes, 0 No)] -- 1. Call to Order.

Item 10: Motion to Adjourn. Members of the public will be entitled to participate and

address the governmental body during any telephonic or videoconference meeting. Meeting 1D
-- 10. Motion to Adjourn. Members of the public will be entitled to participate and address

the governmental body during any telephonic or videoconference meeting. Meeting ID: 351 037
7057 Passcode: 638728 Join Zoom Meeting https://usO06web.zoo

Item 2: Pledges to U.S. and Texas Flags and Silent Prayer. -- 2. Pledges to U.S. and Texas
Flags and Silent Prayer.

Iltem 3: Citizens to be heard. -- 3. Citizens to be heard.
ltem 4: PRESENTATION(S) -- 4. PRESENTATION(S):

Item 5: DISCUSSION -- 5. DISCUSSION:
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Guadalupe County -- Guadalupe County Commissioners Court (Continued)

Item 6: CONSENT ITEMS -- 6. CONSENT ITEMS: The following may be acted upon in one motion. A
Commissioner, the County Judge, or a Citizen may request items to be pulled for separate
discussion and/or action:

Item 7: ACTION ITEMS [Vote: PASSED (6 Yes, 0 No)] -- 7. ACTION ITEMS: Discussion and
possible motion relative to:

Item 8: STATUTORY SUBMISSION TO THE COMMISSIONERS COURT -- 8. STATUTORY SUBMISSION TO THE
COMMISSIONERS COURT: The following items are statutorily required to be submitted to the
Commissioners Court. No action will be taken.

Item 9: Announcement of Upcoming Guadalupe County Public Events. -- 9. Announcement of
Upcoming Guadalupe County Public Events.

Item A: Recognizing Parker James Gilman with the Grandeza de Guadalupe Award for his
community-focused achievements and civil service. -- A. Recognizing Parker James Gilman with
the Grandeza de Guadalupe Award for his community-focused achievements and civil service.

Iltem A: The EBA List. -- A. The EBA List.

Item A: The proposed Development Agreement between Guadalupe County and CloudBurst Texas,
LLC. [Vote: PASSED (6 Yes, 0 No)] -- A. The proposed Development Agreement between Guadalupe
County and CloudBurst Texas, LLC.

Iltem B: The proposed Development Agreement and Tax Abatement Agreement between Guadalupe
County and Cloudburst Texas, LLC. [Vote: PASSED (6 Yes, 0 No)] -- B. The proposed

Development Agreement and Tax Abatement Agreement between Guadalupe County and Cloudburst
Texas, LLC.

Item B: The proposed Tax Abatement Agreement between Guadalupe County and CloudBurst Texas,
LLC. [Vote: PASSED (6 Yes, 0 No)] -- B. The proposed Tax Abatement Agreement between
Guadalupe County and CloudBurst Texas, LLC.

ltem B: The Bill List(s). -- B. The Bill List(s).

Item C: The Guadalupe County Annual Comprehensive Financial Report 2025 and the Guadalupe
County Federal and State Single Audit for fiscal year ended September 30, 2025. -- C. The
Guadalupe County Annual Comprehensive Financial Report 2025 and the Guadalupe County Federal
and State Single Audit for fiscal year ended September 30, 2025.

Item C: The PCA Bill List and Jury Check Register. -- C. The PCA Bill List and Jury Check
Register.

Item D: The Order by the Commissioners Court of Guadalupe County, Texas, authorizing the
issuance of "Guadalupe County, Texas Tax Notes, Series 2026," levying an annual ad valorem
tax within the limitations p [Vote: PASSED (6 Yes, 0 No)] -- D. The Order by the
Commissioners Court of Guadalupe County, Texas, authorizing the issuance of "Guadalupe
County, Texas Tax Notes, Series 2026," levying an annual ad valorem tax within the
limitations prescribed by law for the payment of t

Item D: The Auditor's Monthly Report for December 2025. -- D. The Auditor's Monthly Report
for December 2025.

Item E: The Treasurer's Monthly and Investment Report for December 2025. -- E. The
Treasurer's Monthly and Investment Report for December 2025.
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Guadalupe County -- Guadalupe County Commissioners Court (Continued)

Item E: The Resolution relating to establishing the county's intention to reimburse itself

for prior lawful expenditure of funds from the proceeds of one or more series of tax-exempt
obligations to be issued [Vote: PASSED (6 Yes, 0 No)] -- E. The Resolution relating to
establishing the county's intention to reimburse itself for prior lawful expenditure of

funds from the proceeds of one or more series of tax-exempt obligations to be issued by the
county for authorized purposes

Item F: The Order for the Disposition of Salvage or Surplus Property in accordance with

Section 263.152, Texas Local Government Code. [Vote: PASSED (6 Yes, 0 No)] -- F. The Order
for the Disposition of Salvage or Surplus Property in accordance with Section 263.152, Texas
Local Government Code.

Item F: The project change order logs associated with the Emergency Operations Center (EOC)

/ Warehouse project and the Emergency Response Center (ERC) project. [Vote: PASSED (6 Yes, O
No)] -- F. The project change order logs associated with the Emergency Operations Center

(EOC) / Warehouse project and the Emergency Response Center (ERC) project.

Item G: Accept the resignations of Joseph Pease and Cindy Pease from the Guadalupe County
Child Welfare Board. -- G. Accept the resignations of Joseph Pease and Cindy Pease from the
Guadalupe County Child Welfare Board.

Item G: The final plat of Sawlog Bend Subdivision, establishing lots 1-4, located in
Precinct 1. -- G. The final plat of Sawlog Bend Subdivision, establishing lots 1-4, located
in Precinct 1.

Item H: The Order and Service Agreement between Vector Solutions and Guadalupe County
Sheriff Department for Dispatch Quality Assurance Tracker software. [Vote: PASSED (6 Yes, 0
No)] -- H. The Order and Service Agreement between Vector Solutions and Guadalupe County
Sheriff Department for Dispatch Quality Assurance Tracker software.

Item H: The final plat of the Navarro Subdivision Unit 9, establishing 29 lots, located in
Precinct 2. -- H. The final plat of the Navarro Subdivision Unit 9, establishing 29 lots,
located in Precinct 2.

Item I: The Memorandum of Understanding between Guadalupe County and the Texas Veterans
Commission to authorize a TVC Health Care Advocate to use Office #7 at the Guadalupe County
Veterans Outreach Center on [Vote: PASSED (6 Yes, 0 No)] -- I. The Memorandum of
Understanding between Guadalupe County and the Texas Veterans Commission to authorize a TVC
Health Care Advocate to use Office #7 at the Guadalupe County Veterans Outreach Center on a
full-time basis.

Item I: The Order to Advertise and Invitation for Bid specifications for IFB 26-14, Zuehl
Road Bank Stabilization. [Vote: PASSED (6 Yes, 0 No)] -- I. The Order to Advertise and
Invitation for Bid specifications for IFB 26-14, Zuehl Road Bank Stabilization.

Item J: Budget Amendment #26-54 [Vote: PASSED (6 Yes, 0 No)] -- J. Budget Amendment #26-54:
To designate ten body cameras as controlled assets; transferring funds out of controlled

assets to purchase a five-year warranty and five-year software maintenance for ten body

cameras; and to transfer funds from

Item J: In accordance with the Guadalupe County Travel Policy, authorization for the County
Clerk to travel out-of-state for the following educational training [Vote: PASSED (6 Yes, O
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Guadalupe County -- Guadalupe County Commissioners Court (Continued)

No)] -- J. In accordance with the Guadalupe County Travel Policy, authorization for the
County Clerk to travel out-of-state for the following educational training: The
International Association of Government Officials (iGO) Annual Conference in Res

Item K: Budget Amendment #26-55 [Vote: PASSED (6 Yes, 0 No)] -- K. Budget Amendment #26-55:
To transfer funds from County contingency funds to Grounds Maintenance sitework, to begin
work on the drainage project for Guadalupe Service Center in Schertz.

Item K: Accept the donation of ten Motorola APX6000 Radios from the Schertz Police
Department to Guadalupe County Constable, Precinct 3. -- K. Accept the donation of ten
Motorola APX6000 Radios from the Schertz Police Department to Guadalupe County Constable,
Precinct 3.

Item L: The Capital Projects Fund Bill List. -- L. The Capital Projects Fund Bill List.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Guadalupe
County (Guadalupe County, Texas) convened on 2026-04-21, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. co. guadal upe. t x. us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. cont apply

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 50f 5



