TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 06- 15

WEBB CISD (WEBB COUNTY, TX)

WEBB CISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for WEBB CISD (Webb County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 206 residents 2026-06-15

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title WEBB CISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-06-15

Total Indexed Docket Items 50 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from WEBB CISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call meeting to order Speaker(s): Homero Chapa

1.A: Prayer

1.B: Pledge of Allegiance

1.C: Public Hearing on Proposed Salary Reduction of Dist
1.D: Public Comment during Public Hearing

1.E: Public Comments Speaker(s): Registered Visitors

Action Items
General
General
Public Hearing
Public Hearing

Public Hearing

PASSED (7-0)
General
General
Public Hearing
Public Hearing

Public Hearing

1.F: Board President's Comments, Training Opportunities, General General
1.G: Superintendent's Report Step increasing for the Dis Reports Reports
2: Consent Agenda: Consent PASSED (7-0)
2.A: Approval of Minutes for Regular Board Meeting on Ma Consent PASSED (7-0)
2.B: Approval of Accounts Payable/Bills. General General
2.C: Approval of Business Office Report, Investment Repo Reports Reports
2.D: Approval of Principals Reports: OES, BMS, and BHS. Reports Reports
2.E: Approval of Directors Report: Athletics, Police Dep Reports Reports
3: Curriculum and Instruction: General General
3.A: Discussion and update Engage 2Learn Reports Reports
3.B: Informational Items: Preliminary STAAR Results General General
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WEBB CISD -- WEBB CISD Board of Trustees Regular Meeting (Continued)

3.C: Instruction Plan of Action to address STAAR

3.D: Discussion and possible action to approve TEKS Cert
4: Governance:

4.A: TASB Policy Update 127, first viewing, discussion.

5: Bond Projects:

5.A: Update on 2023 WEBB CISD Bond Projects

5.A.i: Baseball Field

5.A.ii: Softball Field

5.A.iii: Roofing Improvements

5.A.iv: New Elementary Project

5.A.v: Football Field

5.A.vi: Field House

5.A.vii: BMS & BHS Gymnasium

5.B: Discussion and possible action to approve Payment A
5.C: Discussion and possible action to approve Payment A
5.D: Discussion and possible action to approve Invoice N
5.E: Discussion and possible action to authorize the Sup
6: Finance:

6.A: Discussion on Preliminary Budget numbers for the 20
6.B: Discussion and possible action regarding Proposed S
7: Executive Session:

7.A: Discussion and possible action to enter executive s
7.B: Personnel Matters Pursuant to T.G.C.551.074

7.B.i: Discussion on resignation(s) submitted.

7.C: Discussion and possible action regarding the employ
7.D: Discussion and possible action to exit executive se

8: Closing Business:

8.A: Discussion and possible action on items discussed i
8.A.i: Discussion and possible action to accept Resignat
8.A.ii: Discussion and possible action to approve the re

8.A.iii: Discussion and possible action to approve the r

8.B: Agenda Items: Members of the Board may submit reque

8.C: Adjourn

Action ltems
Action Items
General
Reports
General
Reports
General
General
General
General
General
General
General
Action Items
Action Items
Action Items
Action Items
General
General

Action ltems

Executive Session

Action Items
General

General

Action Iltems
Action Items
General

Action Items
Action Items
Action Items
Action ltems
Action Items

General
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PASSED (7-0)
PASSED (7-0)
General
Reports
General
Reports
General
General
General
General
General
General
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General
General

PASSED (7-0)

Executive Session

PASSED (7-0)
General

General

PASSED (7-0)
PASSED (7-0)
General

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

General
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WEBB CISD -- WEBB CISD Board of Trustees Regular Meeting (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call meeting to order Speaker(s): Homero Chapa [Vote: PASSED (7 Yes, 0 No)] -- 1.
Call meeting to order Speaker(s): Homero Chapa

Item 1.A: Prayer -- 1.A. Prayer
Item 1.B: Pledge of Allegiance -- 1.B. Pledge of Allegiance

Item 1.C: Public Hearing on Proposed Salary Reduction of District Employees -- 1.C. Public
Hearing on Proposed Salary Reduction of District Employees

Item 1.D: Public Comment during Public Hearing -- 1.D. Public Comment during Public Hearing

Item 1.E: Public Comments Speaker(s): Registered Visitors -- 1.E. Public Comments
Speaker(s): Registered Visitors

Item 1.F: Board President's Comments, Training Opportunities, and Committee Dates
Speaker(s): Homero Chapa -- 1.F. Board President's Comments, Training Opportunities, and
Committee Dates Speaker(s): Homero Chapa

Item 1.G: Superintendent's Report Step increasing for the District Laredo Area Community
Foundation Update on WEBB CISD Athletic Booster Club -- 1.G. Superintendent's Report Step
increasing for the District Laredo Area Community Foundation Update on WEBB CISD Athletic
Booster Club

Item 2: Consent Agenda: [Vote: PASSED (7 Yes, 0 No)] -- 2. Consent Agenda:

Iltem 2.A: Approval of Minutes for Regular Board Meeting on May 13, 2026. [Vote: PASSED (7
Yes, 0 No)] -- 2.A. Approval of Minutes for Regular Board Meeting on May 13, 2026.

Item 2.B: Approval of Accounts Payable/Bills. -- 2.B. Approval of Accounts Payable/Bills.

Item 2.C: Approval of Business Office Report, Investment Report, and Tax Report. -- 2.C.
Approval of Business Office Report, Investment Report, and Tax Report.

Item 2.D: Approval of Principals Reports: OES, BMS, and BHS. -- 2.D. Approval of Principals
Reports: OES, BMS, and BHS.

Item 2.E: Approval of Directors Report: Athletics, Police Department, Transportation, and
Technology. -- 2.E. Approval of Directors Report: Athletics, Police Department,
Transportation, and Technology.

Item 3: Curriculum and Instruction: -- 3. Curriculum and Instruction:
Item 3.A: Discussion and update Engage 2Learn -- 3.A. Discussion and update Engage 2Learn

Item 3.B: Informational Iltems: Preliminary STAAR Results -- 3.B. Informational ltems:
Preliminary STAAR Results

Item 3.C: Instruction Plan of Action to address STAAR [Vote: PASSED (7 Yes, 0 No)] -- 3.C.
Instruction Plan of Action to address STAAR

Item 3.D: Discussion and possible action to approve TEKS Certification for the 2026-2027
school year. [Vote: PASSED (7 Yes, 0 No)] -- 3.D. Discussion and possible action to approve
TEKS Certification for the 2026-2027 school year.

Item 4: Governance: -- 4. Governance:
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WEBB CISD -- WEBB CISD Board of Trustees Regular Meeting (Continued)

Item 4.A: TASB Policy Update 127, first viewing, discussion. -- 4.A. TASB Policy Update 127,
first viewing, discussion.

Item 5: Bond Projects: -- 5. Bond Projects:

Item 5.A: Update on 2023 WEBB CISD Bond Projects -- 5.A. Update on 2023 WEBB CISD Bond
Projects

Item 5.A.i: Baseball Field -- 5.A.i. Baseball Field

Item 5.A.ii: Softball Field -- 5.A.ii. Softball Field

Item 5.A.iii: Roofing Improvements -- 5.A.iii. Roofing Improvements

Item 5.A.iv: New Elementary Project -- 5.A.iv. New Elementary Project
Item 5.A.v: Football Field -- 5.A.v. Football Field

Item 5.A.vi: Field House -- 5.A.vi. Field House

Item 5.A.vii: BMS & BHS Gymnasium -- 5.A.vii. BMS & BHS Gymnasium

Item 5.B: Discussion and possible action to approve Payment Application No. 8 to Hellas
Construction, Inc., for the WEBB CISD Baseball/Softball Field improvements Bond Project in
the amount of $143,913.60. [Vote: PASSED (7 Yes, 0 No)] -- 5.B. Discussion and possible
action to approve Payment Application No. 8 to Hellas Construction, Inc., for the WEBB CISD
Baseball/Softball Field improvements Bond Project in the amount of $143,913.60.

Item 5.C: Discussion and possible action to approve Payment Application No. 9 to Hellas
Construction, Inc., for the WEBB CISD Baseball/Softball Field improvements Bond Project in
the amount of $37,708.35. [Vote: PASSED (7 Yes, 0 No)] -- 5.C. Discussion and possible
action to approve Payment Application No. 9 to Hellas Construction, Inc., for the WEBB CISD
Baseball/Softball Field improvements Bond Project in the amount of $37,708.35.

Item 5.D: Discussion and possible action to approve Invoice No.1 from Gignac & Associates
LLP for architectural services on the above-referenced New Elementary School project in the
amount of $429,000.00. [Vote: PASSED (7 Yes, 0 No)] -- 5.D. Discussion and possible action
to approve Invoice No.1 from Gignac & Associates LLP for architectural services on the
above-referenced New Elementary School project in the amount of $429,000.00.

Item 5.E: Discussion and possible action to authorize the Superintendent to negotiate
re-turfing of football field under 2023 WEBB CISD Football Field Bond Projects. [Vote:
PASSED (7 Yes, 0 No)] -- 5.E. Discussion and possible action to authorize the Superintendent
to negotiate re-turfing of football field under 2023 WEBB CISD Football Field Bond Projects.

Iltem 6: Finance: -- 6. Finance:

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for WEBB CISD (Webb
County, Texas) convened on 2026-06-15, compiled pursuant to the Texas Open Meetings Act
(Texas Government Code Chapter 551).
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WEBB CISD -- WEBB CISD Board of Trustees Regular Meeting (Continued)

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. webbci sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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