TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 01- 21

WOLFE CITY ISD (HUNT COUNTY, TX)

WOLFE CITY ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for WOLFE CITY ISD (Hunt County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 700 residents 2026-01-21

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title WOLFE CITY ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-01-21

Total Indexed Docket Items 31 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from WOLFE CITY ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to order and Establish a Quorum. Board members w
10: Closed Session - Superintendent's Contract Salary-GO
11: Consider and possible action to approve District Goa
12: Consider and possible action regarding the Superinte
13: Adjourn Action(s): Motion Passed: Motion was made to
2: Pledge of Allegiance

3: Public comments

4: School Board Recognition Presentations: WCES School B
5: Consent Agenda Action(s): Motion Passed: Motion was m
5.a: Consider and possible action to approve the minutes
5.b: Consider and possible action to approve the minutes

6: Director of Finance Report- Julie Cupp

6.a: Financial Report

7: Information/Discussion ltems

7.a: Consider and possible action to approve 2024-2025 A
7.b: Presentation and Discussion of lights for the baseb

7.c: Presentation and Update on Middle School Flooring (
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Consent
Action Items
Action Items
Action Items
Action Items
General
Public Hearing
Reports
Consent
Consent
Consent
Reports
Reports
General
Action Items
Reports

Reports

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General
Public Hearing
Reports
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
Reports
Reports
General
PASSED (7-0)
Reports

Reports
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WOLFE CITY ISD -- WOLFE CITY ISD Board of Trustees Regular Meeting (Continued)

7.d: Presentation and Discussion of Capturing Kids" Hear Reports Reports
8: Action Items Action Items PASSED (7-0)
8.a: Consider and possible action to approve 2024-2025 A Action Items PASSED (7-0)
8.b: Consider and possible action to approve a general e Action Items PASSED (7-0)
8.c: Consider and possible action to approve discontinui Action Items PASSED (7-0)
9: Superintendent Report Description: Board member conti Reports Reports
9.a: TSL Update Reports Reports
9.b: TIA Update Reports Reports
9.c: Ag Expansion Update Reports Reports
9.d: Capturing Kids' Hearts District Update Reports Reports
9.e: Enroliment/Attendance Update Reports Reports
9.f: Maintenance/Technology Plans 2 Year Update Reports Reports
9.g: Campus Action Plan Updates Action ltems PASSED (7-0)
9.h: Qualtrics Survey Update Reports Reports

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to order and Establish a Quorum. Board members will be, or may be attending by
videoconference call in compliance with the OMA. A meeting of the Board of Trustees of Wolfe
City Independent School District will be held on Wednesday, January 21, 2026 at 6:30 pm at
the Sidney Wasson Center located at 409 S. Houston St., Wolfe City, TX 75496. The subjects
to be discussed or considered, or upon w [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to order

and Establish a Quorum. Board members will be, or may be attending by videoconference call
in compliance with the OMA. A meeting of the Board of Trustees of Wolfe City Independent
School District will be held on Wednesday,

Item 10: Closed Session - Superintendent's Contract Salary-GOV'T CODE 551.074 Discussing
personnel or hearing complaints against personnel-551.074 Deliberate possible survey
questions Deliberate superintendent evaluation and alignment of district goals [Vote: PASSED
(7 Yes, 0 No)] -- 10. Closed Session - Superintendent's Contract Salary-GOV'T CODE 551.074
Discussing personnel or hearing complaints against personnel-551.074 Deliberate possible
survey questions Deliberate superintendent evaluation and alignment of distri

Item 11: Consider and possible action to approve District Goals discussed in closed session
[Vote: PASSED (7 Yes, 0 No)] -- 11. Consider and possible action to approve District Goals
discussed in closed session

Item 12: Consider and possible action regarding the Superintendent's salary as discussed in
closed session [Vote: PASSED (7 Yes, 0 No)] -- 12. Consider and possible action regarding
the Superintendent's salary as discussed in closed session

Item 13: Adjourn Action(s): Motion Passed: Motion was made to adjourn the meeting at 8:15 pm
and seconded. Motion passed with all in attendance in favor. This motion, made by James
Richardson and seconded by Courtney Allen, Passed. Chester Adams: Absent Charolette Gardner:
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WOLFE CITY ISD -- WOLFE CITY ISD Board of Trustees Regular Meeting (Continued)

Absent Courtney Allen: Yea Colt Herron: Yea James Richardson: Yea Charmayne Scott: Yea Jill
Woodruff: Yea No Action(s) have been added [Vote: PASSED (7 Yes, 0 No)] -- 13. Adjourn
Action(s): Motion Passed: Motion was made to adjourn the meeting at 8:15 pm and seconded.
Motion passed with all in attendance in favor. This motion, made by James Richardson and
seconded by Courtney Allen, Passed. Chester Adams

Item 2: Pledge of Allegiance -- 2. Pledge of Allegiance
Item 3: Public comments -- 3. Public comments

Item 4: School Board Recognition Presentations: WCES School Board Recognition Presentation
WCMS School Board Recognition Presentation WCHS School Board Recognition Presentation -- 4.
School Board Recognition Presentations: WCES School Board Recognition Presentation WCMS
School Board Recognition Presentation WCHS School Board Recognition Presentation

Item 5: Consent Agenda Action(s): Motion Passed: Motion was made to approve the consent
agenda approving the minutes from December 15, 2025 Regular Meeting and January 9, 2026
Special Meeting and seconded. Motion passed with all in attendance in favor. This motion,
made by Jill Woodruff and seconded by Charmayne Scott, Passed. Chester Adams: Absent
Charolette Gardner: Absent Courtney Allen: Yea Colt Herro [Vote: PASSED (7 Yes, 0 No)] -- 5.
Consent Agenda Action(s): Motion Passed: Motion was made to approve the consent agenda
approving the minutes from December 15, 2025 Regular Meeting and January 9, 2026 Special
Meeting and seconded. Motion passed with all in attendance in

Item 5.a: Consider and possible action to approve the minutes of the December 15, 2025
Regular meeting [Vote: PASSED (7 Yes, 0 No)] -- 5.a. Consider and possible action to approve
the minutes of the December 15, 2025 Regular meeting

Item 5.b: Consider and possible action to approve the minutes of the January 9, 2026 Special
Meeting [Vote: PASSED (7 Yes, 0 No)] -- 5.b. Consider and possible action to approve the
minutes of the January 9, 2026 Special Meeting

Item 6: Director of Finance Report- Julie Cupp -- 6. Director of Finance Report- Julie Cupp
Item 6.a: Financial Report -- 6.a. Financial Report
Item 7: Information/Discussion Items -- 7. Information/Discussion Items

Item 7.a: Consider and possible action to approve 2024-2025 Annual Financial Audit Report by
Rutherford, Taylor & Company [Vote: PASSED (7 Yes, 0 No)] -- 7.a. Consider and possible
action to approve 2024-2025 Annual Financial Audit Report by Rutherford, Taylor & Company

Item 7.b: Presentation and Discussion of lights for the baseball and softball fields -- 7.b.
Presentation and Discussion of lights for the baseball and softball fields

Item 7.c: Presentation and Update on Middle School Flooring (Engineer Report) by Director of
Maintenance, Jessie Strayhorn -- 7.c. Presentation and Update on Middle School Flooring
(Engineer Report) by Director of Maintenance, Jessie Strayhorn

Item 7.d: Presentation and Discussion of Capturing Kids" Hearts surveys and program by
campus principals -- 7.d. Presentation and Discussion of Capturing Kids" Hearts surveys and
program by campus principals

Item 8: Action Items [Vote: PASSED (7 Yes, 0 No)] -- 8. Action Items
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WOLFE CITY ISD -- WOLFE CITY ISD Board of Trustees Regular Meeting (Continued)

Item 8.a: Consider and possible action to approve 2024-2025 Annual Financial Audit Report by
Rutherford, Taylor & Company, PC Action(s): Motion Passed: Motion was made to approve the
2024-2025 Annual Financial Audit Report by Rutherford, Taylor & Company, PC and seconded.
Motion passed with all in attendance in favor. This motion, made by Courtney Allen and
seconded by James Richardson, Passed. Chester Adam [Vote: PASSED (7 Yes, 0 No)] -- 8.a.
Consider and possible action to approve 2024-2025 Annual Financial Audit Report by
Rutherford, Taylor & Company, PC Action(s): Motion Passed: Motion was made to approve the
2024-2025 Annual Financial Audit Report by Rutherford, Taylor

Item 8.b: Consider and possible action to approve a general election Action(s): Motion

Passed: Motion was made to approve ordering a general election for school board trustee and
seconded. Motion passed with all in attendance in favor. This motion, made by Jill Woodruff
and seconded by Courtney Allen, Passed. Chester Adams: Absent Charolette Gardner: Absent
Courtney Allen: Yea Colt Herron: Yea James Richard [Vote: PASSED (7 Yes, 0 No)] -- 8.b.
Consider and possible action to approve a general election Action(s): Motion Passed: Motion
was made to approve ordering a general election for school board trustee and seconded.
Motion passed with all in attendance in favor. This moti

Item 8.c: Consider and possible action to approve discontinuing the District Alternative

Education Program at WCISD for the 2026-2027 school year Action(s): Motion Passed: Motion
was made to approve discontinuing the District Alternative Education Program at WCISD for

the 2026-2027 school year and seconded. Motion passed with all in attendance in favor. This
motion, made by James Richardson and seconded by [Vote: PASSED (7 Yes, 0 No)] -- 8.c.
Consider and possible action to approve discontinuing the District Alternative Education

Program at WCISD for the 2026-2027 school year Action(s): Motion Passed: Motion was made to
approve discontinuing the District Alternative Educati

Item 9: Superintendent Report Description: Board member continuing education hours -- 9.
Superintendent Report Description: Board member continuing education hours

Item 9.a: TSL Update -- 9.a. TSL Update
Item 9.b: TIA Update -- 9.b. TIA Update
Item 9.c: Ag Expansion Update -- 9.c. Ag Expansion Update

Item 9.d: Capturing Kids' Hearts District Update -- 9.d. Capturing Kids' Hearts District
Update

Item 9.e: Enroliment/Attendance Update -- 9.e. Enrollment/Attendance Update

Item 9.f: Maintenance/Technology Plans 2 Year Update -- 9.f. Maintenance/Technology Plans 2
Year Update

Item 9.g: Campus Action Plan Updates [Vote: PASSED (7 Yes, 0 No)] -- 9.g. Campus Action Plan
Updates

Item 9.h: Qualtrics Survey Update -- 9.h. Qualtrics Survey Update

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for WOLFE CITY ISD
(Hunt County, Texas) convened on 2026-01-21, compiled pursuant to the Texas Open Meetings
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WOLFE CITY ISD -- WOLFE CITY ISD Board of Trustees Regular Meeting (Continued)

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. wei sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conif apply
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