TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 02- 16

LA FERIA ISD (CAMERON COUNTY, TX)

LA FERIA ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for LA FERIA ISD (Cameron County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 2,756 residents 2026-02-16

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title LA FERIA ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-02-16

Total Indexed Docket Items 41 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from LA FERIA ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

I: Call to Order Action Items PASSED (7-0)
I.A: Prayer - Gloria Casas General General
1.B: Pledges of Allegiance General General
I.B.1: United States of America Flag General General
1.B.2: State of Texas Flag General General
Il: Approve Minutes of Previous Meeting(s) Consent PASSED (7-0)
IILA: January 12, 2026 General General
11.B: January 22, 2026 General General
11.C: November 10, 2025 (Amended) General General
III: Celebration of Student Achievements General General
IV: Recognition of Retirees General General

IX: Items to Consider and Possible Action

IX.A: Discussion, Consideration, and Possible Action to
IX.B: Discussion, Consideration, and Possible Action to
IX.C: Discussion, Consideration, and Possible Action to
IX.D: Discussion, Consideration, and Possible Action to

IX.E: Discussion, Consideration, and Possible Action to
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Action Items
Action Items
Action Items
Action Items
Action Items

Action ltems

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)
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LA FERIA ISD -- LA FERIA ISD Board of Trustees Regular Meeting (Continued)

IX.F: Discussion, Consideration, and Possible Action to

V: Public Comment

VI: Public Hearing on Texas Academic Performance Report
VII: Information ltem

VII.A: Discussion of Fall 2025 End-of-Course Results Att
VII.B: Region One ESC Board of Directors Election 2026 A
VII.C: Draft of Superintendent Performance Goals 2026 At
VII.D: Bond Project Updates Attachments: ( 1 ) Bond Proj
VII.E: Career and Technical Education (CTE) Update Attac
VIII: Consent Agenda

VIII.A: Monthly Tax Report Attachments: (1) Monthly Ta
VIII.B: Property Casualty Insurance Renewal for Coverage
X: Closed Meeting Pursuant to Texas Government Code Chap
X.A: Personnel Matters (Tex. Gov. Code 551.074)

X.A.1: Resignations/Retirements

X.A.2: Employment of Personnel

X.A.3: Contracts for Professional Personnel

X.A.3.a: Approval of Administrator Contracts for the 202
X.B: Consultation with attorney regarding: a) pending or
X.C: Deliberation regarding Security Devices or Security
XI: Reconvene in Open Meeting

XI.A: Action on any Item Deliberated in Closed Meeting
XIlI: District Announcements

XIlI: Adjourn

Action ltems
Public Hearing
Action Items
General
Action Items
General
General
Reports
Reports
Consent
Reports
General
Executive Session
General
General
General
Action Items
Action Items
General
General
General
Action Items
General

General

PASSED (7-0)
Public Hearing
PASSED (7-0)
General
PASSED (7-0)
General
General
Reports
Reports
PASSED (7-0)
Reports
General
Executive Session
General
General
General
PASSED (7-0)
PASSED (7-0)
General
General
General
PASSED (7-0)
General

General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: Call to Order [Vote: PASSED (7 Yes, 0 No)] -- I. Call to Order

Item I.A: Prayer - Gloria Casas -- I.A. Prayer - Gloria Casas

Item 1.B: Pledges of Allegiance -- I.B. Pledges of Allegiance

Item 1.B.1: United States of America Flag -- .B.1. United States of America Flag

Item I.B.2: State of Texas Flag -- I.B.2. State of Texas Flag

Item 1I: Approve Minutes of Previous Meeting(s) [Vote: PASSED (7 Yes, 0 No)] -- Il. Approve

Minutes of Previous Meeting(s)

Item II.A: January 12, 2026 -- Il.A. January 12, 2026
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LA FERIA ISD -- LA FERIA ISD Board of Trustees Regular Meeting (Continued)

Item I1.B: January 22, 2026 -- II.B. January 22, 2026

Item 11.C: November 10, 2025 (Amended) -- II.C. November 10, 2025 (Amended)

Item I1I: Celebration of Student Achievements -- IlI. Celebration of Student Achievements
Item IV: Recognition of Retirees -- V. Recognition of Retirees

Item IX: Items to Consider and Possible Action [Vote: PASSED (7 Yes, 0 No)] -- IX. Items to
Consider and Possible Action

Item IX.A: Discussion, Consideration, and Possible Action to Approve Resolution on Senate
Bill 11 Attachments: ( 1) Senate Bill 11 2/10/2026 at 8:32 PM [Vote: PASSED (7 Yes, 0 No)]
-- IX.A. Discussion, Consideration, and Possible Action to Approve Resolution on Senate Bill
11 Attachments: ( 1) Senate Bill 11 2/10/2026 at 8:32 PM

Item IX.B: Discussion, Consideration, and Possible Action to Approve the Purchase of a
Suburban for La Feria ISD Attachments: (1) Suburban 2/10/2026 at 5:32 PM [Vote: PASSED (7
Yes, 0 No)] -- IX.B. Discussion, Consideration, and Possible Action to Approve the Purchase

of a Suburban for La Feria ISD Attachments: ( 1 ) Suburban 2/10/2026 at 5:32 PM

Item IX.C: Discussion, Consideration, and Possible Action to Approve the La Feria ISD
Teacher Incentive Allotment (TIA) Spending Plan for 2025-2026 Attachments: (1) TIA Action
Sheet 2/10/2026 at 4:43 PM [Vote: PASSED (7 Yes, 0 No)] -- IX.C. Discussion, Consideration,
and Possible Action to Approve the La Feria ISD Teacher Incentive Allotment (TIA) Spending
Plan for 2025-2026 Attachments: (1) TIA Action Sheet 2/10/2026 at 4:43 PM

Item IX.D: Discussion, Consideration, and Possible Action to Approve the Playwell Group,

Inc., for the Playgrounds Project at Sam Houston Elementary and Noemi Dominguez Elementary,
and to Delegate Authority to the Superintendent to Negotiate and Execute a Final Contract

and Any Other Documents for Said Project Attachments: (1) Playground 2/10/2026 at 5:39 PM
[Vote: PASSED (7 Yes, 0 No)] -- IX.D. Discussion, Consideration, and Possible Action to
Approve the Playwell Group, Inc., for the Playgrounds Project at Sam Houston Elementary and
Noemi Dominguez Elementary, and to Delegate Authority to the Superintendent to Negotiate and

Item IX.E: Discussion, Consideration, and Possible Action to Approve the Resolution Related
to the Application for the Network Access Protection and Vulnerability Management Grant
through the Office of the Governor Attachments: ( 1 ) Resolution Network Access 2/10/2026 at
5:14 PM [Vote: PASSED (7 Yes, 0 No)] -- IX.E. Discussion, Consideration, and Possible Action
to Approve the Resolution Related to the Application for the Network Access Protection and
Vulnerability Management Grant through the Office of the Governor Attachments: (1)
Resolution

Item IX.F: Discussion, Consideration, and Possible Action to Authorize the Superintendent to
Negotiate and Execute a Contract with Hurricane Fence Company on Behalf of the Board, in a
Form Approved by District's Attorney and in Accordance with the Procedures Set Out in Texas
Government Code, Sec. 2269.254 Attachments: ( 1 ) Fence Company 2/10/2026 at 5:41 PM [Vote:
PASSED (7 Yes, 0 No)] -- IX.F. Discussion, Consideration, and Possible Action to Authorize

the Superintendent to Negotiate and Execute a Contract with Hurricane Fence Company on
Behalf of the Board, in a Form Approved by District's Attorney and in Accordance with t

Item V: Public Comment -- V. Public Comment
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LA FERIA ISD -- LA FERIA ISD Board of Trustees Regular Meeting (Continued)

Item VI: Public Hearing on Texas Academic Performance Report (TAPR) Attachments: (1) TAPR
Action Sheet 2/10/2026 at 4:36 PM [Vote: PASSED (7 Yes, 0 No)] -- VI. Public Hearing on

Texas Academic Performance Report (TAPR) Attachments: (1) TAPR Action Sheet 2/10/2026 at
4:36 PM

Item VII: Information Item -- VII. Information ltem

Item VII.A: Discussion of Fall 2025 End-of-Course Results Attachments: ( 1) EOC Action
Sheet 2/10/2026 at 4:38 PM [Vote: PASSED (7 Yes, 0 No)] -- VII.A. Discussion of Fall 2025
End-of-Course Results Attachments: ( 1 ) EOC Action Sheet 2/10/2026 at 4:38 PM

Item VII.B: Region One ESC Board of Directors Election 2026 Attachments: ( 1 ) Region One
Board of Directors Elections 2/10/2026 at 4:39 PM -- VII.B. Region One ESC Board of
Directors Election 2026 Attachments: (1 ) Region One Board of Directors Elections 2/10/2026
at 4:39 PM

Item VII.C: Draft of Superintendent Performance Goals 2026 Attachments: ( 1) Superintendent
Performance Goals - 2026 Draft 2/10/2026 at 4:39 PM -- VII.C. Draft of Superintendent
Performance Goals 2026 Attachments: ( 1) Superintendent Performance Goals - 2026 Draft
2/10/2026 at 4:39 PM

Item VII.D: Bond Project Updates Attachments: ( 1 ) Bond Project Updates 02-16-2026
2/10/2026 at 4:40 PM -- VII.D. Bond Project Updates Attachments: ( 1) Bond Project Updates
02-16-2026 2/10/2026 at 4:40 PM

Item VII.E: Career and Technical Education (CTE) Update Attachments: (1) CTE Program
Update 2-16-26 2/10/2026 at 4:40 PM -- VII.E. Career and Technical Education (CTE) Update
Attachments: ( 1) CTE Program Update 2-16-26 2/10/2026 at 4:40 PM

Item VIII: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- VIII. Consent Agenda

Item VIII.A: Monthly Tax Report Attachments: ( 1 ) Monthly Tax Report (02.16.2026) 2/10/2026
at 5:08 PM -- VIII.A. Monthly Tax Report Attachments: ( 1 ) Monthly Tax Report (02.16.2026)
2/10/2026 at 5:08 PM

Item VIII.B: Property Casualty Insurance Renewal for Coverage Period March 1, 2026, to March
1, 2027 Attachments: ( 1) Casualty Insurance 2026-2027 2/10/2026 at 5:21 PM -- VIII.B.
Property Casualty Insurance Renewal for Coverage Period March 1, 2026, to March 1, 2027
Attachments: ( 1) Casualty Insurance 2026-2027 2/10/2026 at 5:21 PM

Item X: Closed Meeting Pursuant to Texas Government Code Chapter 551 -- X. Closed Meeting
Pursuant to Texas Government Code Chapter 551

Item X.A: Personnel Matters (Tex. Gov. Code 551.074) -- X.A. Personnel Matters (Tex. Gov.
Code 551.074)

Item X.A.1: Resignations/Retirements -- X.A.1. Resignations/Retirements
Item X.A.2: Employment of Personnel -- X.A.2. Employment of Personnel

Item X.A.3: Contracts for Professional Personnel [Vote: PASSED (7 Yes, 0 No)] -- X.A.3.
Contracts for Professional Personnel

Item X.A.3.a: Approval of Administrator Contracts for the 2026-2027 School Year [Vote:
PASSED (7 Yes, 0 No)] -- X.A.3.a. Approval of Administrator Contracts for the 2026-2027
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LA FERIA ISD -- LA FERIA ISD Board of Trustees Regular Meeting (Continued)

School Year

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for LA FERIA ISD
(Cameron County, Texas) convened on 2026-02-16, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. | af eriai sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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