TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 04- 27

WAXAHACHIE ISD (ELLIS COUNTY, TX)

WAXAHACHIE ISD Board of Trustees Special Meeting
SPECIAL Session Agenda Docket for WAXAHACHIE ISD (Ellis County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

POPULATION SERVED MEETING DATE
11,170 residents 2026-04-27

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title WAXAHACHIE ISD Board of Trustees Special Meeting

Session Classification & Date SPECIAL SESSION | 2026-04-27

Total Indexed Docket Items 33 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from WAXAHACHIE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

I: CALL TO ORDER Action Items PASSED (7-0)
I.A: Announcement in the Board room by presiding officer General General

II: Invocation and Pledges of Allegiance to the American Action Items PASSED (7-0)
I1l: Open Forum: Hearing of individuals or committees. Public Hearing Public Hearing

IV: CLOSED SESSION. Section 551.001 et seq. (if necessar Executive Session Executive Session

IV.A: Deliberation regarding the appointment, employment General General
IV.B: Deliberating the purchase, exchange, lease or valu General General
IV.C: Deliberation regarding security devices, personnel General General
IV.C.1: Intruder detection audits General General
IV.D: Consulting privately with the board's attorney con General General

IV.E: Deliberation and legal consultation regarding prop
IX: CONSENT AGENDA

IX.A: Consideration with possible approval for the Finle
IX.B: Consideration with possible action to approve out
IX.C: Consideration with possible action to approve Grea
IX.D: Consideration and approval of budget revisions. At

IX.E: Consideration and possible action to approve ESC R
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Action Items
Consent
Consent
Action Items
Action Items
Action Items

Action ltems

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)
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WAXAHACHIE ISD -- WAXAHACHIE ISD Board of Trustees Special Meeting (Continued)

V: RECONVENE TO OPEN SESSION General General

VI: BOARD WORKSHOP General General

VI.A: Waxahachie ISD Virtual Learning Program Attachment Action Items PASSED (7-0)
VII: INFORMATIONAL General General

VII.A: Informational report on New Hires & Resignations. Action ltems PASSED (7-0)
VIII: ACTION ITEMS. Action Items PASSED (7-0)
VIII.A: Consideration with possible action to approve Ne Action Items PASSED (7-0)
VIII.B: Consideration with possible action to approve Ne Action Items PASSED (7-0)
VIII.C: Consideration with possible action to approve Ne Action Items PASSED (7-0)
VIII.D: Consideration with possible action to approve Ne Action Items PASSED (7-0)
VIIL.E: Consider and take possible action to propose non Consent PASSED (7-0)
VIIL.F: Consideration with possible action to approve th Action Items PASSED (7-0)
VIII.G: Consideration and approval of instructional mate Action Items PASSED (7-0)
VIII.H: Consideration with possible action to to declare Action Items PASSED (7-0)
VIII.I: Consideration with possible action to award cons Action Items PASSED (7-0)
X: ADJOURN General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: CALL TO ORDER [Vote: PASSED (7 Yes, 0 No)] -- I. CALL TO ORDER

Item I.A: Announcement in the Board room by presiding officer that a quorum is present, that
the meeting has been duly called, and that notice of the meeting has been duly posted for
time and manner required by law. -- [.LA. Announcement in the Board room by presiding officer
that a quorum is present, that the meeting has been duly called, and that notice of the
meeting has been duly posted for time and manner required by law.

Item II: Invocation and Pledges of Allegiance to the American and Texas Flags. Attachments:
(1) Action Sheet - Pledge students for 4.27.26 [Vote: PASSED (7 Yes, 0 No)] -- Il.
Invocation and Pledges of Allegiance to the American and Texas Flags. Attachments: (1)
Action Sheet - Pledge students for 4.27.26

Item 11I: Open Forum: Hearing of individuals or committees. -- Ill. Open Forum: Hearing of
individuals or committees.

Item IV: CLOSED SESSION. Section 551.001 et seq. (if necessary) -- IV. CLOSED SESSION.
Section 551.001 et seq. (if necessary)

Item IV.A: Deliberation regarding the appointment, employment, evaluation, reassignment,
duties, discipline, or dismissal of a public officer or employee, including discussing
complaints, hiring, resignation, termination, proposal for non renewal, proposal for
termination, evaluation, promotion or demotion of personnel. Gov't Code 551.074 -- IV.A.
Deliberation regarding the appointment, employment, evaluation, reassignment, duties,
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WAXAHACHIE ISD -- WAXAHACHIE ISD Board of Trustees Special Meeting (Continued)

discipline, or dismissal of a public officer or employee, including discussing complaints,
hiring, resignation, termination, proposal for non renewa

Item 1V.B: Deliberating the purchase, exchange, lease or value of real property. Gov't Code
551.072 -- IV.B. Deliberating the purchase, exchange, lease or value of real property. Gov't
Code 551.072

Item 1V.C: Deliberation regarding security devices, personnel deployment, or security
audits. Gov't Code 551.076 -- IV.C. Deliberation regarding security devices, personnel
deployment, or security audits. Gov't Code 551.076

Item IV.C.1: Intruder detection audits -- IV.C.1. Intruder detection audits

Item 1V.D: Consulting privately with the board's attorney concerning contemplated
litigation. Gov't Code 551.071 -- IV.D. Consulting privately with the board's attorney
concerning contemplated litigation. Gov't Code 551.071

Item IV.E: Deliberation and legal consultation regarding proposed termination of a teacher
term contracts pursuant to Tex. Gov't Code 551.071, 551.074 [Vote: PASSED (7 Yes, 0 No)] --
IV.E. Deliberation and legal consultation regarding proposed termination of a teacher term
contracts pursuant to Tex. Gov't Code 551.071, 551.074

Item IX: CONSENT AGENDA [Vote: PASSED (7 Yes, 0 No)] -- IX. CONSENT AGENDA

Item IX.A: Consideration with possible approval for the Finley Jr. High HVAC units to be
replaced and added. Attachments: ( 2 ) New Consent sheet Finley HVAC units April 27 2026
finley alt hvac [Vote: PASSED (7 Yes, 0 No)] -- IX.A. Consideration with possible approval

for the Finley Jr. High HVAC units to be replaced and added. Attachments: ( 2 ) New Consent
sheet Finley HVAC units April 27 2026 finley alt hvac

Item IX.B: Consideration with possible action to approve out of state travel request for TSA
National Contest for TSA students and staff from Waxahachie High School, June 21-26, 2026.
Attachments: (2 ) Action Sheet TSA Travel to DC 2026 TSA Travel Washington DC 2026 [Vote:
PASSED (7 Yes, 0 No)] -- IX.B. Consideration with possible action to approve out of state

travel request for TSA National Contest for TSA students and staff from Waxahachie High
School, June 21-26, 2026. Attachments: ( 2 ) Action Sheet TSA Travel to DC 2026 TSA Tra

Item IX.C: Consideration with possible action to approve Great Minds Agreement & Purchase
through LASO 4 Lift Grant Attachments: ( 4 ) Great Minds LASO Contract and Purchase
Waxahachie Independent School District-2026-ImplementationPathway-Quote_Thursday, February
12, 2026 424 AM (1) Waxahachie Independent School District-2026-PD-Quote_Thursday, February
12, 2026 434 AM (1) PDA_#12586_Waxahachie ISD Texas (L [Vote: PASSED (7 Yes, 0 No)] -- IX.C.
Consideration with possible action to approve Great Minds Agreement & Purchase through LASO

4 Lift Grant Attachments: (4 ) Great Minds LASO Contract and Purchase Waxahachie

Independent School District-2026-ImplementationPathway-Quote

Item IX.D: Consideration and approval of budget revisions. Attachments: ( 2 ) Action sheet
-Budget Rev UPDATED Budget Revision - April 27 - Board Meeting [Vote: PASSED (7 Yes, 0 No)]
-- IX.D. Consideration and approval of budget revisions. Attachments: ( 2 ) Action sheet

-Budget Rev UPDATED Budget Revision - April 27 - Board Meeting

Item IX.E: Consideration and possible action to approve ESC Region 10 & Texas Reading
Academies MOU. Attachments: ( 2 ) Texas Reading Academies MOU TRA Local Implementation MOU
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WAXAHACHIE ISD -- WAXAHACHIE ISD Board of Trustees Special Meeting (Continued)

2026-2027_encrypted_ (2) [Vote: PASSED (7 Yes, 0 No)] -- IX.E. Consideration and possible
action to approve ESC Region 10 & Texas Reading Academies MOU. Attachments: ( 2 ) Texas
Reading Academies MOU TRA Local Implementation MOU 2026-2027_encrypted_ (2)

Item V: RECONVENE TO OPEN SESSION -- V. RECONVENE TO OPEN SESSION
Item VI: BOARD WORKSHOP -- VI. BOARD WORKSHOP

Item VI.A: Waxahachie ISD Virtual Learning Program Attachments: ( 2 ) Virtual School

Workshop Action Sheet 4_27 26 Waxahachie Virtual Program (1) [Vote: PASSED (7 Yes, 0 No)] --
VI.A. Waxahachie ISD Virtual Learning Program Attachments: ( 2 ) Virtual School Workshop
Action Sheet 4_27 26 Waxahachie Virtual Program (1)

Item VII: INFORMATIONAL -- VII. INFORMATIONAL

Item VII.A: Informational report on New Hires & Resignations. Attachments: (1) Action
Sheet - New Hires and Resignations [Vote: PASSED (7 Yes, 0 No)] -- VIL.A. Informational
report on New Hires & Resignations. Attachments: ( 1) Action Sheet - New Hires and
Resignations

Item VIII: ACTION ITEMS. [Vote: PASSED (7 Yes, 0 No)] -- VIIl. ACTION ITEMS.

Item VIII.A: Consideration with possible action to approve New Hire: Director of Fine Arts
Attachments: (1) Action Sheet - Director of Fine Arts [Vote: PASSED (7 Yes, 0 No)] --
VIII.A. Consideration with possible action to approve New Hire: Director of Fine Arts
Attachments: (1) Action Sheet - Director of Fine Arts

Item VIII.B: Consideration with possible action to approve New Hire: Director of Health and
Wellness Attachments: ( 1) Action Sheet - Director of Health and Wellness [Vote: PASSED (7
Yes, 0 No)] -- VIII.B. Consideration with possible action to approve New Hire: Director of
Health and Wellness Attachments: (1) Action Sheet - Director of Health and Wellness

Item VIII.C: Consideration with possible action to approve New Hire: Director of Teacher
Incentive Allotment Attachments: (1) Action Sheet - Director of Teacher Incentive
Allotment [Vote: PASSED (7 Yes, 0 No)] -- VIII.C. Consideration with possible action to
approve New Hire: Director of Teacher Incentive Allotment Attachments: (1) Action Sheet -
Director of Teacher Incentive Allotment

Item VII1.D: Consideration with possible action to approve New Hire: Principal of
Alternative Learning Attachments: ( 1) Action Sheet - Principal of Alternative Learning
[Vote: PASSED (7 Yes, 0 No)] -- VIII.D. Consideration with possible action to approve New
Hire: Principal of Alternative Learning Attachments: ( 1) Action Sheet - Principal of
Alternative Learning

Item VIII.E: Consider and take possible action to propose nonrenewal of teacher term
contracts. Attachments: ( 1) Action Sheet - Consent - Non Renewal Contracts [Vote: PASSED
(7 Yes, 0 No)] -- VIII.E. Consider and take possible action to propose nonrenewal of teacher
term contracts. Attachments: ( 1 ) Action Sheet - Consent - Non Renewal Contracts

Item VIII.F: Consideration with possible action to approve the purchase of student devices

at a cost not to exceed $1,500,000 in accordance with update student device plan, and

approve the necessary budget amendment. Attachments: ( 3 ) Action Sheet Updated Device
Distribution Plan 2026 2k_cb_5 64_touch pro14-16-256-notouch [Vote: PASSED (7 Yes, 0 No)] --
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WAXAHACHIE ISD -- WAXAHACHIE ISD Board of Trustees Special Meeting (Continued)

VIII.F. Consideration with possible action to approve the purchase of student devices at a
cost not to exceed $1,500,000 in accordance with update student device plan, and approve the
necessary budget amendment. Attachments: ( 3 ) Action Sh

Item VIII.G: Consideration and approval of instructional materials for AP mathematics.
Attachments: ( 3 ) Action Sheet AP Math Materials April 2026 AP Stats 4_20_26 BOOKS Quote -
WISD - AP Precal AP Calc - 4-year Bundles - 2026-2030 [Vote: PASSED (7 Yes, 0 No)] --

VIII.G. Consideration and approval of instructional materials for AP mathematics.

Attachments: ( 3 ) Action Sheet AP Math Materials April 2026 AP Stats 4_20_26 BOOKS Quote -
WISD - AP Precal AP Calc - 4-year Bundles - 2026-2030

Item VIII.H: Consideration with possible action to to declare delivery method for Ag barn
project at Waxahachie Creek High School. Attachments: ( 1) Action Sheet WCHS Ag barn
delivery method March 2026 [Vote: PASSED (7 Yes, 0 No)] -- VIII.H. Consideration with
possible action to to declare delivery method for Ag barn project at Waxahachie Creek High
School. Attachments: (1) Action Sheet WCHS Ag barn delivery method March 2026

Item VIII.I: Consideration with possible action to award construction contract for WCHS
Agriscience facility. Attachments: ( 2 ) Action Sheet WCHS Ag Barn Award April 2026 WCHS Ag
Barn CSP Evaluation Form [Vote: PASSED (7 Yes, 0 No)] -- VIILI. Consideration with possible
action to award construction contract for WCHS Agriscience facility. Attachments: (2)

Action Sheet WCHS Ag Barn Award April 2026 WCHS Ag Barn CSP Evaluation Form

Item X: ADJOURN -- X. ADJOURN

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for WAXAHACHIE ISD
(Ellis County, Texas) convened on 2026-04-27, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. w sd. or g/

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conifapply
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