TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 07- 13

EAST CHAMBERS ISD (CHAMBERS COUNTY, TX)

EAST CHAMBERS ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for EAST CHAMBERS ISD (Chambers County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 1,565 residents 2026-07-13

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title EAST CHAMBERS ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-07-13
Total Indexed Docket Items 21 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from EAST CHAMBERS ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
10: Revenue/Expenditure Report Attachments: ( 1) May 20 Reports Reports
12: Tax Collections Attachments: ( 4 ) East Chambers ISD General General
13: Student Activity Funds General General
14: Attorney Invoices General General
17: Enrollment Attachments: (1) Enroliment General General
18: Employee Resignations General General
2: PUBLIC PARTICIPATION: General General
20: Baseball/Softball Locker Rooms Attachments: (1) EC General General
2025: -2026 Budget Amendments Attachments: ( 1) Budget General General
22: Approval of Minutes Description: June 8, 2026 Regula Consent PASSED (7-0)
23: Payments Over $50,000 Attachments: ( 1 ) Over 50000 General General
27: ACTION ITEMS Action Items PASSED (7-0)
3: REPORTS: Reports Reports
5: Superintendent Reports Reports Reports
6: Toby Kahla, Operations Director Description: Primary Reports Reports
7: Gena Albrecht, Business Manager General General
C: ALL TO ORDER - Welcome - Pledge of Allegiance Action Items PASSED (7-0)
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EAST CHAMBERS ISD -- EAST CHAMBERS ISD Board of Trustees Regular Meeting (Continued)

CL: OSED SESSION (if applicable): Description: If, durin Action ltems PASSED (7-0)
D: epository Collateralization Report Reports Reports
I: nformation ltems General General
M: onthly Transactions Attachments: ( 1) Monthly Transa Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 10: Revenue/Expenditure Report Attachments: (1) May 2026 Board Report --
Revenue/Expenditure Report Attachments: (1 ) May 2026 Board Report

Item 12: Tax Collections Attachments: ( 4 ) East Chambers ISD (33) Weekly Dist. 6.6.2026

East Chambers ISD (33) Weekly Dist. 6.13.2026 East Chambers ISD (33) Weekly Dist. 6.27.2026
East Chambers ISD (33) Weekly Dist. 6.30.2026 -- Tax Collections Attachments: (4 ) East
Chambers ISD (33) Weekly Dist. 6.6.2026 East Chambers ISD (33) Weekly Dist. 6.13.2026 East
Chambers ISD (33) Weekly Dist. 6.27.2026 East Chambers ISD (33) Weekly Dist. 6.30.2026

Item 13: Student Activity Funds -- Student Activity Funds
Item 14: Attorney Invoices -- Attorney Invoices

Item 17: Enrollment Attachments: ( 1) Enrollment -- Enroliment Attachments: (1)
Enrollment

Item 18: Employee Resignations -- Employee Resignations
Item 2: PUBLIC PARTICIPATION: -- PUBLIC PARTICIPATION:

Item 20: Baseball/Softball Locker Rooms Attachments: ( 1) ECISD BASEBALL AND SOFTBALL FIELD
HOUSE 6-25-2026 -- Baseball/Softball Locker Rooms Attachments: ( 1 ) ECISD BASEBALL AND
SOFTBALL FIELD HOUSE 6-25-2026

Item 2025: -2026 Budget Amendments Attachments: ( 1 ) Budget Amendments -- 2025-2026 Budget
Amendments Attachments: (1 ) Budget Amendments

Item 22: Approval of Minutes Description: June 8, 2026 Regular meeting Attachments: (1)
Unapproved 06.08.26 R [Vote: PASSED (7 Yes, 0 No)] -- Approval of Minutes Description: June
8, 2026 Regular meeting Attachments: ( 1 ) Unapproved 06.08.26 R

Item 23: Payments Over $50,000 Attachments: ( 1) Over 50000 -- Payments Over $50,000
Attachments: ( 1) Over 50000

Item 27: ACTION ITEMS [Vote: PASSED (7 Yes, 0 No)] -- ACTION ITEMS
Iltem 3: REPORTS: -- REPORTS:
Item 5: Superintendent Reports -- Superintendent Reports

Item 6: Toby Kahla, Operations Director Description: Primary Updates, Liability and

Automobile, Turf Replacement, Safety Conference, Baseball/Softball Locker Rooms Attachments:
(1) Kahla -- Toby Kahla, Operations Director Description: Primary Updates, Liability and
Automobile, Turf Replacement, Safety Conference, Baseball/Softball Locker Rooms Attachments:
(1) Kahla

Item 7: Gena Albrecht, Business Manager -- Gena Albrecht, Business Manager
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EAST CHAMBERS ISD -- EAST CHAMBERS ISD Board of Trustees Regular Meeting (Continued)

Iltem C: ALL TO ORDER - Welcome - Pledge of Allegiance [Vote: PASSED (7 Yes, 0 No)] -- CALL
TO ORDER - Welcome - Pledge of Allegiance

Iltem CL: OSED SESSION (if applicable): Description: If, during the course of the meeting,
discussion of any item on the agenda should be held in a closed meeting, the Board will
conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code,
Chapter 551, Subchapters D and E. Before any closed meeting is convened, the presiding
officer will publicly identify the section or sections [Vote: PASSED (7 Yes, 0 No)] --

CLOSED SESSION (if applicable): Description: If, during the course of the meeting,

discussion of any item on the agenda should be held in a closed meeting, the Board will
conduct a closed meeting in accordance with the Texas Open Meetings A

Item D: epository Collateralization Report -- Depository Collateralization Report
Item I: nformation Items -- Information Items

Item M: onthly Transactions Attachments: ( 1 ) Monthly Transactions [Vote: PASSED (7 Yes, O
No)] -- Monthly Transactions Attachments: ( 1 ) Monthly Transactions

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for EAST CHAMBERS
ISD (Chambers County, Texas) convened on 2026-07-13, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. east chanbers. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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