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POTTER COUNTY (POTTER COUNTY, TX)

Potter County Commissioners Court - April 27, 2026
REGULAR Session Agenda Docket for Potter County (Potter County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

COUNTY 78,666 residents 2026-04-27

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Potter County Commissioners Court - April 27, 2026

Session Classification & Date REGULAR SESSION | 2026-04-27

Total Indexed Docket Items 29 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from Potter County Commissioners Court.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: CALL TO ORDER General PASSED (5-0)

10: POTTER COUNTY PROJECTS To hear a report on various P General PASSED (5-0)

11: JAIL REPORT To hear a report on the Potter County De General PASSED (5-0)

12: PROPERTY INSURANCE To consider and act upon any insu General General

13: EXECUTIVE SESSION To hold an executive session, if n General PASSED (5-0)

14: UPCOMING AGENDA ITEMS To receive agenda items for th General General

15: ADJOURNMENT THIS AGENDA NOTICE IS MADE IN ACCORDANCE General General

2: PLEDGES TO U.S. FLAG, TEXAS FLAG AND INVOCATION General General

3: RECOGNITION OF MINUTES General General

3.A: To recognize the minutes from the Potter County Com General General

4: BUDGET AMENDMENTS General PASSED (5-0)

4.A: To consider and act upon budget amendments for FY25 General PASSED (5-0)

5: VOUCHERS General General

5.A: To consider and act upon the approval of the paymen General PASSED (5-0)

6: INSURANCE - HUMAN RESOURCES General General

6.A: To recognize the insurance fund report. [Woodard] General General

7: TREASURER'S OFFICE General General
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Potter County -- Potter County Commissioners Court - April 27, 2026 (Continued)

7.A: To recognize the Treasurer's Monthly Report. [Grave General General

7.B: To consider and act upon the adoption of the Potter General PASSED (5-0)

8: AGENDA ITEMS Discussion and possible action relative General PASSED (5-0)

8.A: ELECTIONS: To consider and act upon adding one part ELECTIONS ELECTIONS

8.B: PURCHASING UPDATE: To consider and act upon a reque PURCHASING UPDATE PURCHASING UPDATE

8.C: TIRZ NO. 1 BOARD MEMBER APPOINTMENTS: To consider a General PASSED (5-0)

8.D: UNCLAIMED PROPERTY CAPITAL CREDIT: To consider and UNCLAIMED PROPERTY CAPUNCLAIMED PROPERTY

8.E: PANHANDLE STATE HOSPITAL SUPERINTENDENT JOB SEARCH: PANHANDLE STATE HOSPITPANHANDLE STATE HO

8.F: COUNTY E-CIGARETTE ORDER: To consider and act upon COUNTY E-CIGARETTE ORDPASSED (5-0)

8.G: SB 22 GRANT REFUND APPROVAL: To consider and act up General PASSED (5-0)

9: EMPLOYMENT ITEMS To consider and act upon the followi General General

9.A: FACILITIES AND MAINTENANCE: The resignation of Matt FACILITIES AND MAINTEN FACILITIES AND MAI

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL TO ORDER [Vote: PASSED (5 Yes, 0 No)] -- CALL TO ORDER

Item 10: POTTER COUNTY PROJECTS To hear a report on various Potter County Projects and to

take any action necessary. [Vote: PASSED (5 Yes, 0 No)] -- POTTER COUNTY PROJECTS To hear a

report on various Potter County Projects and to take any action necessary.

Item 11: JAIL REPORT To hear a report on the Potter County Detention Center and to take any

action necessary. [Vote: PASSED (5 Yes, 0 No)] -- JAIL REPORT To hear a report on the Potter

County Detention Center and to take any action necessary.

Item 12: PROPERTY INSURANCE To consider and act upon any insurance claims, accidents, etc.

against the County. -- PROPERTY INSURANCE To consider and act upon any insurance claims,

accidents, etc. against the County.

Item 13: EXECUTIVE SESSION To hold an executive session, if necessary, on the agenda items

as allowed by Chapter 551, Texas Government Code. 13.A REVENUE SHARING AGREEMENT, ECONOMIC

DEVELOPMENT (EXECUTIVE SESSION): a. To conduct a closed session pursuant to Section

551.087(1) to discuss or deliberate regarding commercial or financial information that the

Commissioners Court has received from a business pro [Vote: PASSED (5 Yes, 0 No)] --

EXECUTIVE SESSION To hold an executive session, if necessary, on the agenda items as allowed

by Chapter 551, Texas Government Code. 13.A REVENUE SHARING AGREEMENT, ECONOMIC DEVELOPMENT

(EXECUTIVE SESSION): a. To conduct a closed session pur

Item 14: UPCOMING AGENDA ITEMS To receive agenda items for the next Commissioners' Court. --

UPCOMING AGENDA ITEMS To receive agenda items for the next Commissioners' Court.

Item 15: ADJOURNMENT THIS AGENDA NOTICE IS MADE IN ACCORDANCE WITH CHAPTER 551, TEXAS

GOVERNMENT CODE, PROHIBITION OF GOVERNMENTAL BODIES FROM HOLDING MEETINGS, WHICH ARE CLOSED

TO THE PUBLIC, AS AMENDED. THE UNDERLYING DOCUMENTATION FOR THIS AGENDA NOTICE IS AVAILABLE

FOR THE PUBLIC'S INSPECTION IN THE FOLLOWING OFFICES: THE COUNTY JUDGE, THE COUNTY CLERK,

THE COUNTY AUDITOR OR THE COUNTY PURCHASING AGE -- ADJOURNMENT THIS AGENDA NOTICE IS MADE IN
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Potter County -- Potter County Commissioners Court - April 27, 2026 (Continued)

ACCORDANCE WITH CHAPTER 551, TEXAS GOVERNMENT CODE, PROHIBITION OF GOVERNMENTAL BODIES FROM

HOLDING MEETINGS, WHICH ARE CLOSED TO THE PUBLIC, AS AMENDED. THE UNDERLYING DOCUMENTATION

FOR THIS AGEND

Item 2: PLEDGES TO U.S. FLAG, TEXAS FLAG AND INVOCATION -- PLEDGES TO U.S. FLAG, TEXAS FLAG

AND INVOCATION

Item 3: RECOGNITION OF MINUTES -- RECOGNITION OF MINUTES

Item 3.A: To recognize the minutes from the Potter County Commissioners' Court on April 13,

2026. [Smith] Minutes 4.13.2026.pdf -- To recognize the minutes from the Potter County

Commissioners' Court on April 13, 2026. [Smith] Minutes 4.13.2026.pdf

Item 4: BUDGET AMENDMENTS [Vote: PASSED (5 Yes, 0 No)] -- BUDGET AMENDMENTS

Item 4.A: To consider and act upon budget amendments for FY25-26. [Boston] 4.27.26

Elections- New Temp Emp.pdf [Vote: PASSED (5 Yes, 0 No)] -- To consider and act upon budget

amendments for FY25-26. [Boston] 4.27.26 Elections- New Temp Emp.pdf

Item 5: VOUCHERS -- VOUCHERS

Item 5.A: To consider and act upon the approval of the payment of vouchers as presented by

the county auditor. [Boston] 14 Summary CCt Check Register for April 27, 2026.pdf 14 CCT

Check Register for April 27, 2026.pdf [Vote: PASSED (5 Yes, 0 No)] -- To consider and act

upon the approval of the payment of vouchers as presented by the county auditor. [Boston] 14

Summary CCt Check Register for April 27, 2026.pdf 14 CCT Check Register for April 27,

2026.pdf

Item 6: INSURANCE - HUMAN RESOURCES -- INSURANCE - HUMAN RESOURCES

Item 6.A: To recognize the insurance fund report. [Woodard] 4-27-26Comm Court report

Final.xlsx -- To recognize the insurance fund report. [Woodard] 4-27-26Comm Court report

Final.xlsx

Item 7: TREASURER'S OFFICE -- TREASURER'S OFFICE

Item 7.A: To recognize the Treasurer's Monthly Report. [Graves] To recognize the Treasurer's

Quarterly Investment Report. [Graves] Monthly Report March 2026.pdf Investment Report March

2026.pdf -- To recognize the Treasurer's Monthly Report. [Graves] To recognize the

Treasurer's Quarterly Investment Report. [Graves] Monthly Report March 2026.pdf Investment

Report March 2026.pdf

Item 7.B: To consider and act upon the adoption of the Potter County Investment Policy,

including investment strategies, in accordance with the Public Funds Investment Act, and

approve the list of financial institutions and service providers authorized to engage in

financial Commissioners' Court Agenda Monday, April 27, 2026 - 9:00 AM Potter County

Commissioners' Courtroom 350 S.E. 6th Avenue, Suite 2141 Am [Vote: PASSED (5 Yes, 0 No)] --

To consider and act upon the adoption of the Potter County Investment Policy, including

investment strategies, in accordance with the Public Funds Investment Act, and approve the

list of financial institutions and service providers authoriz

Item 8: AGENDA ITEMS Discussion and possible action relative to: [Vote: PASSED (5 Yes, 0

No)] -- AGENDA ITEMS Discussion and possible action relative to:

Item 8.A: ELECTIONS: To consider and act upon adding one part-time, temporary employee
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Potter County -- Potter County Commissioners Court - April 27, 2026 (Continued)

position with funds eligible for reimbursement from the State of Texas through Chapter 19 of

the Texas Elections Code. [Benge] -- ELECTIONS: To consider and act upon adding one

part-time, temporary employee position with funds eligible for reimbursement from the State

of Texas through Chapter 19 of the Texas Elections Code. [Benge]

Item 8.B: PURCHASING UPDATE: To consider and act upon a request to reissue RFB #1282-26 -

Arnot Road Paving Improvements & Hot Mix Overlay as a Request for Proposal (RFP) and to

appoint a Commissioner to sit on the evaluation committee along with any additional

evaluators as directed by the Court. [Villalon] -- PURCHASING UPDATE: To consider and act

upon a request to reissue RFB #1282-26 - Arnot Road Paving Improvements & Hot Mix Overlay as

a Request for Proposal (RFP) and to appoint a Commissioner to sit on the evaluation

committee along with any

Item 8.C: TIRZ NO. 1 BOARD MEMBER APPOINTMENTS: To consider and act upon the appointment of

Wendi Swope and Craig Gualtiere to the TIRZ No. 1 Board of Directors, and take any other

action necessary pursuant to discussion. [Coffee, Kelly] [Vote: PASSED (5 Yes, 0 No)] --

TIRZ NO. 1 BOARD MEMBER APPOINTMENTS: To consider and act upon the appointment of Wendi

Swope and Craig Gualtiere to the TIRZ No. 1 Board of Directors, and take any other action

necessary pursuant to discussion. [Coffee, Kelly]

Item 8.D: UNCLAIMED PROPERTY CAPITAL CREDIT: To consider and act upon authorizing Judge

Tanner to request allocation of Unclaimed Capital Credits from the Texas Comptroller, for

use in economic development projects. [Tanner] FY26 Capital Credits.pdf -- UNCLAIMED

PROPERTY CAPITAL CREDIT: To consider and act upon authorizing Judge Tanner to request

allocation of Unclaimed Capital Credits from the Texas Comptroller, for use in economic

development projects. [Tanner] FY26 Capital Credits.pdf

Item 8.E: PANHANDLE STATE HOSPITAL SUPERINTENDENT JOB SEARCH: To make an announcement on

behalf of the Texas Health and Human Services Commission regarding its current search for

qualified applicants to serve as Superintendent of the Panhandle State Hospital. [Tanner] --

PANHANDLE STATE HOSPITAL SUPERINTENDENT JOB SEARCH: To make an announcement on behalf of the

Texas Health and Human Services Commission regarding its current search for qualified

applicants to serve as Superintendent of the Panhandle State

Item 8.F: COUNTY E-CIGARETTE ORDER: To consider and act upon entering an Order prohibiting

the use of e-cigarettes on County property and prohibit the possession of e-cigarettes in

County buildings. [Blais] Vaping Order.pdf [Vote: PASSED (5 Yes, 0 No)] -- COUNTY

E-CIGARETTE ORDER: To consider and act upon entering an Order prohibiting the use of

e-cigarettes on County property and prohibit the possession of e-cigarettes in County

buildings. [Blais] Vaping Order.pdf

Item 8.G: SB 22 GRANT REFUND APPROVAL: To consider and act upon approving the county

treasurer to electronically disburse unused SB 22 Rural Law Enforcement grant funds directly

through the Texas Comptroller's SB 22 compliance portal, in accordance with program

requirements for the return on unspent grant funds. [Boston] [Vote: PASSED (5 Yes, 0 No)] --

SB 22 GRANT REFUND APPROVAL: To consider and act upon approving the county treasurer to

electronically disburse unused SB 22 Rural Law Enforcement grant funds directly through the

Texas Comptroller's SB 22 compliance portal, in accordance w

Item 9: EMPLOYMENT ITEMS To consider and act upon the following employment items: --

EMPLOYMENT ITEMS To consider and act upon the following employment items:
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Potter County -- Potter County Commissioners Court - April 27, 2026 (Continued)

Item 9.A: FACILITIES AND MAINTENANCE: The resignation of Matthew Morris as maintenance tech

II effective April 10, 2026. [Serna] Morris.pdf -- FACILITIES AND MAINTENANCE: The

resignation of Matthew Morris as maintenance tech II effective April 10, 2026. [Serna]

Morris.pdf

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Potter County

(Potter County, Texas) convened on 2026-04-27, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.co.potter.tx.us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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