TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 07- 27

SPUR ISD (DICKENS COUNTY, TX)

SPUR ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for SPUR ISD (Dickens County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 210 residents 2026-07-27

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title SPUR ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-07-27
Total Indexed Docket Items 55 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from SPUR ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Establish a Quorum- Call to Order Action Items PASSED (7-0)
10: Personnel General General
10.1: New Hires- Zacchaeus Carter, Amanda Ledbetter, Aut General General
10.2: Resignations General General
10.3: Update on individual personnel performance matters Reports Reports
11: Discussion of Future Agenda Items General General
1.1: Pledge of Allegiance to the United States of Americ General General
12: Adjourn General General
1.2: Opening Prayer General General
1.3: Recognize Visitors General General
2: Open Forum General General
3: Principal Report Reports Reports
4: Athletic Director Report Reports Reports
5: Consent Agenda Consent PASSED (7-0)
5.1: Minutes Consent PASSED (7-0)
5.2: Review of Bills General General
5.3: Presentation of Current Financial Statements Reports Reports
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SPUR ISD -- SPUR ISD Board of Trustees Regular Meeting (Continued)

5.4:

5.5:

5.6:

Presentation of Current Tax Collection Report
Presentation of Current Bank Reconciliation and Bal

Presentation of Utility Cost Comparisons

6: Superintendent Report

6.1:

7: Closed Meeting: (Texas Open Meetings Act - Texas Gove

7.1

7.2

Resignation of Trustee District #5 Matt Humphreys d

Deliberation in closed session to adopt one or more

Deliberation in closed session under Texas Governme

8: Action in open session on personnel items deliberated

8.1:

8.2:

8.3:

Deliberation and possible action in open session on
Deliberation and possible action in open session to

Possible action to administer the Oath of Office to

9: Discussion/Action Items

9.1:

9.10

9.11:

9.12:

9.13:

9.14:

9.15:

9.16:

9.17:

9.18:

9.19

9.2:

9.20

9.21

9.22

9.23

9.24

9.25

9.3:

9.4:
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Discussion / Possible Action of Budget Amendment

: Discussion/ Possible Action to Approve 2026-2027 S
Discussion / Possible Action to approve the Gifted
Discussion of Disciplinary Alternative Education P
Discussion of the 2026-2027 Spur ISD Substitute Te
Discussion / Possible Action to Approve the Spur |
Discussion / Possible Action to Federal Grant Poli
Discussion / Possible Action to Approve the 2026-2
Discussion/ Possible Action to Approve the Spur IS
Discussion/ Possible Action to approve insurance p

: Dicussion / Possible Action regarding approval of
Discussion/ Possible Action to approve Tax Deed(s)

: Discussion Regarding 2026 Certified Values for Dic

: Discussion / Possible Action to set date and time

: Discussion / Possible Action to Approve the Purcha

: Discussion and possible action to adopt a Resoluti

: Discussion and Possible action to approve Texas A&
: Discussion and possible action to review and appro
Deliberation and possible action to adopt a resolut

Discussion / Possible Action to Approve the Accepta

Reports
Reports
Reports
Reports
General
Action Items

Action ltems

Executive Session

Action Items
Action Items
Action Items
Action Items
Action ltems
Action Items
Action Items
Action Items
General

General

Action ltems
Action Items
Action Items
Action Items
Action Items
Action Items
Action Iltems
General

Action Items
Action Items
Action Items
Action Items
Action ltems
Action Items

Action ltems

Reports
Reports
Reports
Reports
General
PASSED (7-0)

PASSED (7-0)

Executive Session

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General

General

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)

Page 2 of 5



SPUR ISD -- SPUR ISD Board of Trustees Regular Meeting (Continued)

9.5: Discussion / Possible Action to approve the 2026-20 Action Items PASSED (7-0)
9.6: Discussion/Possible Action to approve 2026-2027 T-T Action Items PASSED (7-0)
9.7: Discussion/ Possible Action to Approve Spur ISD Sta Action Items PASSED (7-0)
9.8: Discussion of the 2026-2027 Spur ISD Student Handbo General General

9.9: Discussion / Possible Action to approve the 2026-20 Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Establish a Quorum- Call to Order [Vote: PASSED (7 Yes, 0 No)] -- 1. Establish a
Quorum- Call to Order

Item 10: Personnel -- 10. Personnel

Iltem 10.1: New Hires- Zacchaeus Carter, Amanda Ledbetter, Autumn Bownds, JD Hamilton, --
10.1. New Hires- Zacchaeus Carter, Amanda Ledbetter, Autumn Bownds, JD Hamilton,

Iltem 10.2: Resignations -- 10.2. Resignations

Item 10.3: Update on individual personnel performance matters -- 10.3. Update on individual
personnel performance matters

Item 11: Discussion of Future Agenda Items -- 11. Discussion of Future Agenda Items

Item 1.1: Pledge of Allegiance to the United States of America -- 1.1. Pledge of Allegiance
to the United States of America

Item 12: Adjourn -- 12. Adjourn

Item 1.2: Opening Prayer -- 1.2. Opening Prayer

Item 1.3: Recognize Visitors -- 1.3. Recognize Visitors

Item 2: Open Forum -- 2. Open Forum

Item 3: Principal Report -- 3. Principal Report

Item 4: Athletic Director Report -- 4. Athletic Director Report

Item 5: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- 5. Consent Agenda
Item 5.1: Minutes [Vote: PASSED (7 Yes, 0 No)] -- 5.1. Minutes

Item 5.2: Review of Bills -- 5.2. Review of Bills

Iltem 5.3: Presentation of Current Financial Statements -- 5.3. Presentation of Current
Financial Statements

Item 5.4: Presentation of Current Tax Collection Report -- 5.4. Presentation of Current Tax
Collection Report

Iltem 5.5: Presentation of Current Bank Reconciliation and Balances -- 5.5. Presentation of
Current Bank Reconciliation and Balances

Item 5.6: Presentation of Utility Cost Comparisons -- 5.6. Presentation of Utility Cost
Comparisons
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SPUR ISD -- SPUR ISD Board of Trustees Regular Meeting (Continued)

Item 6: Superintendent Report -- 6. Superintendent Report

Item 6.1: Resignation of Trustee District #5 Matt Humphreys delivered to the Spur ISD Board
presiding officer on July 15, 2026. -- 6.1. Resignation of Trustee District #5 Matt
Humphreys delivered to the Spur ISD Board presiding officer on July 15, 2026.

Item 7: Closed Meeting: (Texas Open Meetings Act - Texas Government Code, Section 551-074)
If, during the course of the meeting, discussion of any item on the agenda should be held in

a closed meeting, the Board will conduct a closed meeting in accordance with the Texas Open
Meetings Act, Government Code, Chapter 551, Subchapters D and E. Before any closed meeting
is convened, the presiding officer will p [Vote: PASSED (7 Yes, 0 No)] -- 7. Closed Meeting:
(Texas Open Meetings Act - Texas Government Code, Section 551-074) If, during the course of
the meeting, discussion of any item on the agenda should be held in a closed meeting, the

Board will conduct a closed meeting in

Item 7.1: Deliberation in closed session to adopt one or more resolutions authorizing one or
more employees to carry a concealed handgun in accordance with the Distric's Guardian Plan.
[Vote: PASSED (7 Yes, 0 No)] -- 7.1. Deliberation in closed session to adopt one or more
resolutions authorizing one or more employees to carry a concealed handgun in accordance
with the Distric's Guardian Plan.

Item 7.2: Deliberation in closed session under Texas Government Code 551.074 to discuss
possible candidates to fill the vacancy created by the resignation of Trustee District #5,

until the next trustee election in May 2027. -- 7.2. Deliberation in closed session under

Texas Government Code 551.074 to discuss possible candidates to fill the vacancy created by
the resignation of Trustee District #5, until the next trustee election in May 2027.

Item 8: Action in open session on personnel items deliberated on in Closed Session [Vote:
PASSED (7 Yes, 0 No)] -- 8. Action in open session on personnel items deliberated on in
Closed Session

Item 8.1: Deliberation and possible action in open session on items discussed in closed
session to adopt one or more resolutions authorizing one or more employees to carry a
concealed handgun in accordance with the District's adopted Guardian Plan. [Vote: PASSED (7
Yes, 0 No)] -- 8.1. Deliberation and possible action in open session on items discussed in
closed session to adopt one or more resolutions authorizing one or more employees to carry a
concealed handgun in accordance with the District's adopted Guardian Pl

Item 8.2: Deliberation and possible action in open session to appoint a replacement trustee
to fill the vacancy created by the resignation of Trustee District #5, whose term expires in
May 2029, until the next trustee election in May 2027. [Vote: PASSED (7 Yes, 0 No)] -- 8.2.
Deliberation and possible action in open session to appoint a replacement trustee to fill

the vacancy created by the resignation of Trustee District #5, whose term expires in May
2029, until the next trustee election in May 2027.

Item 8.3: Possible action to administer the Oath of Office to the selected appointee. [Vote:
PASSED (7 Yes, 0 No)] -- 8.3. Possible action to administer the Oath of Office to the
selected appointee.

Item 9: Discussion/Action Items [Vote: PASSED (7 Yes, 0 No)] -- 9. Discussion/Action Items

Item 9.1: Discussion / Possible Action of Budget Amendment [Vote: PASSED (7 Yes, 0 No)] --
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SPUR ISD -- SPUR ISD Board of Trustees Regular Meeting (Continued)

9.1. Discussion / Possible Action of Budget Amendment

Item 9.10: Discussion/ Possible Action to Approve 2026-2027 Spur ISD Extracurricular Code of
Conduct [Vote: PASSED (7 Yes, 0 No)] -- 9.10. Discussion/ Possible Action to Approve
2026-2027 Spur ISD Extracurricular Code of Conduct

Item 9.11: Discussion / Possible Action to approve the Gifted and Talented Handbook for the
2026-2027 School year [Vote: PASSED (7 Yes, 0 No)] -- 9.11. Discussion / Possible Action to
approve the Gifted and Talented Handbook for the 2026-2027 School year

Item 9.12: Discussion of Disciplinary Alternative Education Program (DAEP) Parent/ Student
Handbook for 2026-2027 School Year. -- 9.12. Discussion of Disciplinary Alternative
Education Program (DAEP) Parent/ Student Handbook for 2026-2027 School Year.

Item 9.13: Discussion of the 2026-2027 Spur ISD Substitute Teacher Handbook. -- 9.13.
Discussion of the 2026-2027 Spur ISD Substitute Teacher Handbook.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for SPUR ISD
(Dickens County, Texas) convened on 2026-07-27, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. spurbul | dogs. com

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conifapply
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