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NEW DEAL ISD (LUBBOCK COUNTY, TX)

NEW DEAL ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for NEW DEAL ISD (Lubbock County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

POPULATION SERVED MEETING DATE
697 residents 2026-08-04

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title NEW DEAL ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-08-04

Total Indexed Docket Items 34 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from NEW DEAL ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order Speaker(s): Board President

10: 2026-2027 Budget Workshop

11: Resignations accepted by superintendent under Board
12: Employment of noncontractual employees by Superinten
13: Consent Agenda

13.1: Minutes of Previous Meeting(s)

13.2: Financial Report Speaker(s): Eric Gossett, CFO

14: Action ltems

14.1: Consider 2026-2027 Student Code of Conduct for New
14.2: Proposed tax rate for publication for public meeti

14.3: Consider Policy Update 127 BJCF(LOCAL): SUPERINTEN
14.4: Consider renewal of insurance coverage through TAS
14.5: Designation of Tim Radloff, county Tax Appraiser,
14.6: Consider 2026-2027 Lubbock County Juvenile Justice
15: Personnel

15.1: Acceptance of resignation(s) and/or resignation ag

15.2: Consideration of employee contract(s) and/or emplo
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Action Items
General
General
Action Items
Consent
Consent
Reports
Action Items
Action Items
General
Action Items
Action Items
General
Action Items
General
General

Action ltems

PASSED (7-0)
General
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
Reports
PASSED (7-0)
PASSED (7-0)
General
PASSED (7-0)
PASSED (7-0)
General
PASSED (7-0)
General
General

PASSED (7-0)
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NEW DEAL ISD -- NEW DEAL ISD Board of Trustees Regular Meeting (Continued)

16: Informational ltems General General
16.1: New Deal ISD nominated for a TEA High Quality Inst General General
16.2: New Deal ISD was selected to be showcased at the R General General
16.3: Parent Square, Red Rover, EduHero, RankONE, and Pe General General
16.4: Upcoming School Board Meetings Tuesday, August 25, General General
16.5: School Board Convention - txXEDCON26 -- October 8-11 General General
16.6: School Board Training -- Thursday, August 6, 2026 -- Reports Reports
16.7: Open House -- Monday, August 10, 2026 -5:00 PM General General
17: Adjourn General General
2: Roll Call General General
3: Pledge General General
4: Invocation General General
5: Public Forum General General
6: Construction Report Speaker(s): Craig Wallace Reports Reports
7: Transportation workshop -- Bus Routes General General
8: Review 2026-2027 Employee Handbook General General
9: Review 2026-2027 Student Handbook General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order Speaker(s): Board President [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to
Order Speaker(s): Board President

Item 10: 2026-2027 Budget Workshop -- 10. 2026-2027 Budget Workshop

Item 11: Resignations accepted by superintendent under Board Policy (DFE Local) -- 11.
Resignations accepted by superintendent under Board Policy (DFE Local)

Item 12: Employment of noncontractual employees by Superintendent under Board Policy (DC
Local) [Vote: PASSED (7 Yes, 0 No)] -- 12. Employment of noncontractual employees by
Superintendent under Board Policy (DC Local)

Item 13: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- 13. Consent Agenda

Iltem 13.1: Minutes of Previous Meeting(s) [Vote: PASSED (7 Yes, 0 No)] -- 13.1. Minutes of
Previous Meeting(s)

Item 13.2: Financial Report Speaker(s): Eric Gossett, CFO -- 13.2. Financial Report
Speaker(s): Eric Gossett, CFO

Iltem 14: Action Items [Vote: PASSED (7 Yes, 0 No)] -- 14. Action Items

Item 14.1: Consider 2026-2027 Student Code of Conduct for New Deal ISD [Vote: PASSED (7 Yes,
0 NO)] -- 14.1. Consider 2026-2027 Student Code of Conduct for New Deal ISD
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NEW DEAL ISD -- NEW DEAL ISD Board of Trustees Regular Meeting (Continued)

Item 14.2: Proposed tax rate for publication for public meeting on the proposed budget and
tax rate -- 14.2. Proposed tax rate for publication for public meeting on the proposed
budget and tax rate

Item 14.3: Consider Policy Update 127 BJCF(LOCAL): SUPERINTENDENT - NONRENEWAL CAA(LOCAL):

FISCAL MANAGEMENT GOALS AND OBJECTIVES - FINANCIAL ETHICS DC(LOCAL): EMPLOYMENT PRACTICES
DH(LOCAL): EMPLOYEE STANDARDS OF CONDUCT DP(LOCAL): PERSONNEL POSITIONS DPA(LOCAL):
PERSONNEL POSITIONS - PRINCIPALS DPB(LOCAL): PERSONNEL POSITIONS - OTHER PERSONNEL POSITIONS
EHBB(LOCAL): SPECIAL PROGRAMS - GIFTED AND TALENTED S [Vote: PASSED (7 Yes, 0 No)] -- 14.3.

Consider Policy Update 127 BJCF(LOCAL): SUPERINTENDENT - NONRENEWAL CAA(LOCAL): FISCAL
MANAGEMENT GOALS AND OBJECTIVES - FINANCIAL ETHICS DC(LOCAL): EMPLOYMENT PRACTICES
DH(LOCAL): EMPLOYEE STANDARDS OF CONDUCT DP(LOCAL): PERSONNEL PO

Item 14.4: Consider renewal of insurance coverage through TASB [Vote: PASSED (7 Yes, 0 No)]
-- 14.4. Consider renewal of insurance coverage through TASB

Item 14.5: Designation of Tim Radloff, county Tax Appraiser, as the officer to calculate the
no-new-revenue tax rate and the voter-approval tax rate for the New Deal ISD -- 14.5.
Designation of Tim Radloff, county Tax Appraiser, as the officer to calculate the
no-new-revenue tax rate and the voter-approval tax rate for the New Deal ISD

Item 14.6: Consider 2026-2027 Lubbock County Juvenile Justice Alternative Education Program
(JJAEP) Memorandum of Understanding (MOU) [Vote: PASSED (7 Yes, 0 No)] -- 14.6. Consider
2026-2027 Lubbock County Juvenile Justice Alternative Education Program (JJAEP) Memorandum
of Understanding (MOU)

Iltem 15: Personnel -- 15. Personnel

Item 15.1: Acceptance of resignation(s) and/or resignation agreements -- 15.1. Acceptance of
resignation(s) and/or resignation agreements

Item 15.2: Consideration of employee contract(s) and/or employment [Vote: PASSED (7 Yes, 0
No)] -- 15.2. Consideration of employee contract(s) and/or employment

Iltem 16: Informational Items -- 16. Informational Items

Item 16.1: New Deal ISD nominated for a TEA High Quality Instructional Materials (HQIM)
Research School -- 16.1. New Deal ISD nominated for a TEA High Quality Instructional
Materials (HQIM) Research School

Item 16.2: New Deal ISD was selected to be showcased at the Region 17 Accountability
Symposium on August 18, 2026. -- 16.2. New Deal ISD was selected to be showcased at the
Region 17 Accountability Symposium on August 18, 2026.

Item 16.3: Parent Square, Red Rover, EduHero, RankONE, and Perry Weather -- 16.3. Parent
Square, Red Rover, EduHero, RankONE, and Perry Weather

Item 16.4: Upcoming School Board Meetings Tuesday, August 25, 2026 @ 6:30 PM Tuesday,
September 15, 2026 @ 6:30 PM Tuesday, October 20, 2026 @ 6:30 PM Monday, November 16, 2026 @
6:30 PM Thursday, December 10, 2026 @ 6:30 PM Thursday, January 14, 2027 @ 6:30 PM Thursday,
February 18, 2027 @ 6:30 PM Monday, March 8, 2027 @ 6:30 PM Thursday, April 15, 2027 @ 6:30

PM Tuesday, May 11, 2027 @ 6:30 PM -- 16.4. Upcoming School Board Meetings Tuesday, August
25,2026 @ 6:30 PM Tuesday, September 15, 2026 @ 6:30 PM Tuesday, October 20, 2026 @ 6:30 PM
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NEW DEAL ISD -- NEW DEAL ISD Board of Trustees Regular Meeting (Continued)

Monday, November 16, 2026 @ 6:30 PM Thursday, December 10, 2026 @ 6:30 PM Thursday, January
14

Iltem 16.5: School Board Convention - txEDCON26 -- October 8-11, 2026 @ Houston, TX -- 16.5.
School Board Convention - txEDCONZ26 -- October 8-11, 2026 @ Houston, TX

Item 16.6: School Board Training -- Thursday, August 6, 2026 -- Region 17 - 6:00 pm - 9:00

pm Evaluating and Improving Student Outcome Thursday, August 13, 2026 -- Region 17 - 6:00 pm
- 9:00 pm Evaluating and Improving Student Outcome Tuesday, September 1, 2026 -- Region 17 -
6:00 pm - 9:00 pm Legislative Update/Orientation to the Code -- 16.6. School Board Training

-- Thursday, August 6, 2026 -- Region 17 - 6:00 pm - 9:00 pm Evaluating and Improving

Student Outcome Thursday, August 13, 2026 -- Region 17 - 6:00 pm - 9:00 pm Evaluating and
Improving Student Outcome Tuesday, Se

Item 16.7: Open House -- Monday, August 10, 2026 -5:00 PM -- 16.7. Open House -- Monday,
August 10, 2026 -5:00 PM

Item 17: Adjourn -- 17. Adjourn

Item 2: Roll Call -- 2. Roll Call

Item 3: Pledge -- 3. Pledge

Item 4: Invocation -- 4. Invocation

Item 5: Public Forum -- 5. Public Forum

Item 6: Construction Report Speaker(s): Craig Wallace -- 6. Construction Report Speaker(s):
Craig Wallace

Item 7: Transportation workshop -- Bus Routes -- 7. Transportation workshop -- Bus Routes
Item 8: Review 2026-2027 Employee Handbook -- 8. Review 2026-2027 Employee Handbook

Iltem 9: Review 2026-2027 Student Handbook -- 9. Review 2026-2027 Student Handbook

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for NEW DEAL ISD
(Lubbock County, Texas) convened on 2026-08-04, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. ndi sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. cont apply

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 4 of 4



