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ALEDO ISD (PARKER COUNTY, TX)

ALEDO ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for ALEDO ISD (Parker County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 8,644 residents 2026-08-17

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title ALEDO ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-08-17

Total Indexed Docket Items 43 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from ALEDO ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

I: Call To Order Presenter: Forrest Collins, President Action Items PASSED (7-0)

II: Determine a Quorum General General

III: Pledge of Allegiance to the United States and Texas General General

IV: Moment of Silent Prayer or Reflection Presenter: For General General

IX: Consent Agenda Presenter: Forrest Collins, President Consent PASSED (7-0)

IX.A: Consider Approval of Board Minutes Attachments: ( Consent PASSED (7-0)

IX.B: Consider Approval of Monthly Financial Reports Att Action Items PASSED (7-0)

IX.C: Consider Approval of Resolution to Establish Non-B Action Items PASSED (7-0)

IX.D: Consider Approval of Agreement for the Purchase of Action Items PASSED (7-0)

IX.E: Consider Approval of 2026-2027 Appraiser List & Ap Action Items PASSED (7-0)

IX.F: Consider Approval of Resolution Regarding Extracur Action Items PASSED (7-0)

IX.G: Consider Approval of Resolution Regarding Extracur Action Items PASSED (7-0)

IX.H: Annual Review of State Board for Educator Certific Action Items PASSED (7-0)

IX.I: Annual Review and Adoption of FFG (Local)- Student General General

IX.J: Consider Approval of Certifications As Required by Action Items PASSED (7-0)

IX.K: Consider Approval of Extension of Exclusive Licens Action Items PASSED (7-0)

V: Board Member Reports Reports Reports
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ALEDO ISD -- ALEDO ISD Board of Trustees Regular Meeting (Continued)

V.A: President's Report Presenter: Forrest Collins, Pres Reports Reports

V.B: Superintendent's Report Presenter: Susan K. Bohn, S Reports Reports

V.C: Strategic Partners - Aledo Education Foundation, Al Reports Reports

V.D: Legislative Subcommittee Report Presenter: David Le Reports Reports

VI: Commendations General General

VI.A: 2026 UIL Class 5A State Baseball Tournament Champi General General

VI.B: 2026 2C TMEA Honor Band State Contest-MMS; 8 th Pl General General

VI.C: New Bearcat Leadership Team Member- Kristin Bundy, General General

VII: Public Comment on Non-Agenda Item Presenter: Forres Public Hearing Public Hearing

VIII: Public Comment on Agenda Item Presenter: Forrest C Public Hearing Public Hearing

X: Communication Items General General

X.A: District Instructional Focus Presenter: Amber Criss General General

X.B: 2025-2026 District Safety Audit Presenter: David St General General

X.C: Addendum to Interlocal Agreement between Property C General General

XI: Action Items Action Items PASSED (7-0)

XI.A: Consider Approval of Purchase of Technology Annual Action Items PASSED (7-0)

XI.B: Consider Approval of Board Policy Update 127 BJCF( Action Items PASSED (7-0)

XII: Executive Session Presenter: Forrest Collins, Presi Executive Session Executive Session

XII.A: Section 551.074 - Personnel Matters- The Board wi General General

XII.A.1: Superintendent Performance Update Reports Reports

XII.B: Section 551.071 & 551.129 - Consultation with Att General General

XII.C: Section 551.072 - Deliberation Regarding Real Pro General General

XII.D: Section 551.0821 - School Board- The Board will d General General

XII.E: Texas Government Code Sections 551.076 and 551.08 General General

XIII: Trustee Comments/Acknowledgments Presenter: Forres General General

XIV: Adjourn Presenter: Forrest Collins, President General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: Call To Order Presenter: Forrest Collins, President [Vote: PASSED (7 Yes, 0 No)] --

I. Call To Order Presenter: Forrest Collins, President

Item II: Determine a Quorum -- II. Determine a Quorum

Item III: Pledge of Allegiance to the United States and Texas Flags -- III. Pledge of

Allegiance to the United States and Texas Flags

Item IV: Moment of Silent Prayer or Reflection Presenter: Forrest Collins, President -- IV.
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ALEDO ISD -- ALEDO ISD Board of Trustees Regular Meeting (Continued)

Moment of Silent Prayer or Reflection Presenter: Forrest Collins, President

Item IX: Consent Agenda Presenter: Forrest Collins, President [Vote: PASSED (7 Yes, 0 No)]

-- IX. Consent Agenda Presenter: Forrest Collins, President

Item IX.A: Consider Approval of Board Minutes Attachments: ( 3 )

template_board_mins_08172026 8/17/2026 at 7:37 AM board_mins_regular_06152026_draft (1)

8/17/2026 at 4:31 PM mins_board_ws_06222026 (1) 8/17/2026 at 4:31 PM [Vote: PASSED (7 Yes, 0

No)] -- IX.A. Consider Approval of Board Minutes Attachments: ( 3 )

template_board_mins_08172026 8/17/2026 at 7:37 AM board_mins_regular_06152026_draft (1)

8/17/2026 at 4:31 PM mins_board_ws_06222026 (1) 8/17/2026 at 4:31 PM

Item IX.B: Consider Approval of Monthly Financial Reports Attachments: ( 2 ) 08-17-2026 -

July Monthly Financial Reports - Template 8/16/2026 at 2:17 PM 08-17-2026 - Monthly

Financial Reports - July (1) 8/16/2026 at 2:17 PM [Vote: PASSED (7 Yes, 0 No)] -- IX.B.

Consider Approval of Monthly Financial Reports Attachments: ( 2 ) 08-17-2026 - July Monthly

Financial Reports - Template 8/16/2026 at 2:17 PM 08-17-2026 - Monthly Financial Reports -

July (1) 8/16/2026 at 2:17 PM

Item IX.C: Consider Approval of Resolution to Establish Non-Business Days for Public

Information Act Attachments: ( 3 ) template_pia_day_approval-2026-27 8/17/2026 at 7:36 AM

Aledo Resolution re Nonbusiness Days (26-27)_08172026.docx 8/17/2026 at 7:36 AM Exhibit A -

Designated Days (26-27) 8/17/2026 at 7:36 AM [Vote: PASSED (7 Yes, 0 No)] -- IX.C. Consider

Approval of Resolution to Establish Non-Business Days for Public Information Act

Attachments: ( 3 ) template_pia_day_approval-2026-27 8/17/2026 at 7:36 AM Aledo Resolution

re Nonbusiness Days (26-27)_08172026.docx 8/17/2026 a

Item IX.D: Consider Approval of Agreement for the Purchase of Attendance Credit (Netting

Chapter 48 Funding) as Related to the State of Texas' Recapture of Funds Attachments: ( 2 )

08-17-2026 - Consider Approval of Agreement for the Purchase of Attendance Credit (Netting

Chapter 48 Funding) - Template 8/16/2026 at 2:19 PM TEA - Agreement for the Purchase of

Attendance Credit Netting Chapter 48 Funding, 08-17 [Vote: PASSED (7 Yes, 0 No)] -- IX.D.

Consider Approval of Agreement for the Purchase of Attendance Credit (Netting Chapter 48

Funding) as Related to the State of Texas' Recapture of Funds Attachments: ( 2 ) 08-17-2026

- Consider Approval of Agreement for the Purchase of

Item IX.E: Consider Approval of 2026-2027 Appraiser List & Appraisal Calendar Attachments: (

2 ) Board Template -Appraiser List_Appraisal Calendar 2026-2027 8/16/2026 at 2:20 PM

2026-2027 TTESS & TPESS Appraisers (1) 8/16/2026 at 2:22 PM [Vote: PASSED (7 Yes, 0 No)] --

IX.E. Consider Approval of 2026-2027 Appraiser List & Appraisal Calendar Attachments: ( 2 )

Board Template -Appraiser List_Appraisal Calendar 2026-2027 8/16/2026 at 2:20 PM 2026-2027

TTESS & TPESS Appraisers (1) 8/16/2026 at 2:22 PM

Item IX.F: Consider Approval of Resolution Regarding Extracurricular Status of 4-H

Organization and Adjunct Faculty Agreement for Parker County Attachments: ( 2 )

template_4-H_Organization_Parker_County_08172026 8/17/2026 at 7:37 AM 4h-parker 8/17/2026 at

12:54 PM [Vote: PASSED (7 Yes, 0 No)] -- IX.F. Consider Approval of Resolution Regarding

Extracurricular Status of 4-H Organization and Adjunct Faculty Agreement for Parker County

Attachments: ( 2 ) template_4-H_Organization_Parker_County_08172026 8/17/2026 at 7:37 AM

4h-parker 8/
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ALEDO ISD -- ALEDO ISD Board of Trustees Regular Meeting (Continued)

Item IX.G: Consider Approval of Resolution Regarding Extracurricular Status of 4-H

Organization and Adjunct Faculty Agreement for Tarrant County Attachments: ( 2 )

template_4-H_Organization_Tarrant_County_08172026 8/17/2026 at 7:37 AM 4h-tarrant 8/17/2026

at 12:55 PM [Vote: PASSED (7 Yes, 0 No)] -- IX.G. Consider Approval of Resolution Regarding

Extracurricular Status of 4-H Organization and Adjunct Faculty Agreement for Tarrant County

Attachments: ( 2 ) template_4-H_Organization_Tarrant_County_08172026 8/17/2026 at 7:37 AM

4h-tarrant

Item IX.H: Annual Review of State Board for Educator Certification Professional Development

Clearinghouse and Consider Approval of the District's Professional Development Plan

Attachments: ( 4 ) Board template_Annual Review of District PD_08172026 (1) 8/17/2026 at

7:38 AM 2026-2027 Professional Learning Manual (1) 8/17/2026 at 7:38 AM DMA(LOCAL) 8/17/2026

at 7:39 AM clearinghouse-publication 8/17/2026 at 12: [Vote: PASSED (7 Yes, 0 No)] -- IX.H.

Annual Review of State Board for Educator Certification Professional Development

Clearinghouse and Consider Approval of the District's Professional Development Plan

Attachments: ( 4 ) Board template_Annual Review of District PD_081720

Item IX.I: Annual Review and Adoption of FFG (Local)- Student Welfare: Child Abuse & Neglect

Review Attachments: ( 3 ) Board template_Annual Review of FFG(Local)_08172026 8/17/2026 at

7:44 AM FFG(LOCAL) (1) 8/17/2026 at 7:44 AM FFG(LEGAL) (1) 8/17/2026 at 7:44 AM -- IX.I.

Annual Review and Adoption of FFG (Local)- Student Welfare: Child Abuse & Neglect Review

Attachments: ( 3 ) Board template_Annual Review of FFG(Local)_08172026 8/17/2026 at 7:44 AM

FFG(LOCAL) (1) 8/17/2026 at 7:44 AM FFG(LEGAL) (1) 8

Item IX.J: Consider Approval of Certifications As Required by Senate Bill 12 of the Texas

89th Legislative Session Attachments: ( 2 ) File_

template_certifications_sb12_89th_session_8172026 (2) 8/17/2026 at 4:33 PM

attachment_sb12_2026_Compliance Certification - Aledo ISD 8/16/2026 at 2:19 PM [Vote: PASSED

(7 Yes, 0 No)] -- IX.J. Consider Approval of Certifications As Required by Senate Bill 12 of

the Texas 89th Legislative Session Attachments: ( 2 ) File_

template_certifications_sb12_89th_session_8172026 (2) 8/17/2026 at 4:33 PM

attachment_sb12_2026_Complian

Item IX.K: Consider Approval of Extension of Exclusive License and Supplier Agreement with

The American Bottling Company Attachments: ( 2 ) 08-17-2026 - Consider Approval of Extension

of Exclusive License and Supplier Agreement with The American Bottling Company (2) 8/17/2026

at 4:34 PM Dr Pepper Amendment for 5 Year Extension from 08-01-2026 thru 07-31-2031 (1)

8/16/2026 at 2:23 PM [Vote: PASSED (7 Yes, 0 No)] -- IX.K. Consider Approval of Extension of

Exclusive License and Supplier Agreement with The American Bottling Company Attachments: ( 2

) 08-17-2026 - Consider Approval of Extension of Exclusive License and Supplier Agreement

with The American

Item V: Board Member Reports -- V. Board Member Reports

Item V.A: President's Report Presenter: Forrest Collins, President -- V.A. President's

Report Presenter: Forrest Collins, President

Item V.B: Superintendent's Report Presenter: Susan K. Bohn, Superintendent -- V.B.

Superintendent's Report Presenter: Susan K. Bohn, Superintendent

Item V.C: Strategic Partners - Aledo Education Foundation, Aledo ISD PTO, AdvoCats Report
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ALEDO ISD -- ALEDO ISD Board of Trustees Regular Meeting (Continued)

Presenter: Jeremy Pruett, Trustee; Lynn Morgan, Trustee -- V.C. Strategic Partners - Aledo

Education Foundation, Aledo ISD PTO, AdvoCats Report Presenter: Jeremy Pruett, Trustee; Lynn

Morgan, Trustee

Item V.D: Legislative Subcommittee Report Presenter: David Lear, Vice President -- V.D.

Legislative Subcommittee Report Presenter: David Lear, Vice President

Item VI: Commendations -- VI. Commendations

Item VI.A: 2026 UIL Class 5A State Baseball Tournament Champions- AHS/DNG; Will Cayce,

Jackson Loos, Jace Schull, Kyle Poindexter, Dane Browne, Kaler Mazon, Teryn Byrne, Landon

Barnes, Layton Lambeth, Wilson Sehnem, Jordan Stone, Asher Little, Miller Hill, Jasper Case,

Brady Huffman, Connor Whitmire, Tanner Tovar, Luke Gladchuk, Garhett Love, Dylan Duran, Mark

Ogden, Reid Huffman, Paxton Psencik, Caleb Turne -- VI.A. 2026 UIL Class 5A State Baseball

Tournament Champions- AHS/DNG; Will Cayce, Jackson Loos, Jace Schull, Kyle Poindexter, Dane

Browne, Kaler Mazon, Teryn Byrne, Landon Barnes, Layton Lambeth, Wilson Sehnem, Jordan

Stone, Asher Little, M

Item VI.B: 2026 2C TMEA Honor Band State Contest-MMS; 8 th Place-Cooper Loudermilk, Shaylin

Rice -- VI.B. 2026 2C TMEA Honor Band State Contest-MMS; 8 th Place-Cooper Loudermilk,

Shaylin Rice

Item VI.C: New Bearcat Leadership Team Member- Kristin Bundy, Annetta Elementary School

Assistant Principal -- VI.C. New Bearcat Leadership Team Member- Kristin Bundy, Annetta

Elementary School Assistant Principal

Item VII: Public Comment on Non-Agenda Item Presenter: Forrest Collins, President -- VII.

Public Comment on Non-Agenda Item Presenter: Forrest Collins, President

Item VIII: Public Comment on Agenda Item Presenter: Forrest Collins, President -- VIII.

Public Comment on Agenda Item Presenter: Forrest Collins, President

Item X: Communication Items -- X. Communication Items

Item X.A: District Instructional Focus Presenter: Amber Crissey, Assistant Superintendent of

Curriculum and Instruction Attachments: ( 2 ) Board Template District Instructional Focus

8.17.26 (1) 8/17/2026 at 7:33 AM Board Meeting 8.17.26 (1) 8/17/2026 at 7:33 AM -- X.A.

District Instructional Focus Presenter: Amber Crissey, Assistant Superintendent of

Curriculum and Instruction Attachments: ( 2 ) Board Template District Instructional Focus

8.17.26 (1) 8/17/2026 at 7:33 AM Board Meeting 8.17.26 (1) 8/1

Item X.B: 2025-2026 District Safety Audit Presenter: David Stevens, Chief of Police/Director

of Safety & Security Attachments: ( 1 ) Board Template AISD Triennial Safety Audit 2026 (2)

8/17/2026 at 4:31 PM -- X.B. 2025-2026 District Safety Audit Presenter: David Stevens, Chief

of Police/Director of Safety & Security Attachments: ( 1 ) Board Template AISD Triennial

Safety Audit 2026 (2) 8/17/2026 at 4:31 PM

Item X.C: Addendum to Interlocal Agreement between Property Casualty Alliance of Texas and

Aledo Independent School District Presenter: Earl Husfeld, Chief Financial Officer

Attachments: ( 2 ) 08-17-2026 - Addendum to Interlocal Agreement between Property Casualty

Alliance of Texas and Aledo ISD - Template 8/17/2026 at 7:33 AM PCAT Addendum to Interlocal

Agreement 09-01-2026 to 09-01-2029, 08-17-2026 8/17/2 -- X.C. Addendum to Interlocal

Agreement between Property Casualty Alliance of Texas and Aledo Independent School District
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ALEDO ISD -- ALEDO ISD Board of Trustees Regular Meeting (Continued)

Presenter: Earl Husfeld, Chief Financial Officer Attachments: ( 2 ) 08-17-2026 - Addendum to

Interlocal Agreement betwee

Item XI: Action Items [Vote: PASSED (7 Yes, 0 No)] -- XI. Action Items

Item XI.A: Consider Approval of Purchase of Technology Annual License and Warranty Renewals

Presenter: Brooks Moore, Chief Technology Officer Attachments: ( 1 ) 2026-08-17 - Consider

Approval of Purchase of Technology Annual License and Warranty Renewals (2) 8/17/2026 at

7:41 AM [Vote: PASSED (7 Yes, 0 No)] -- XI.A. Consider Approval of Purchase of Technology

Annual License and Warranty Renewals Presenter: Brooks Moore, Chief Technology Officer

Attachments: ( 1 ) 2026-08-17 - Consider Approval of Purchase of Technology Annual License

and Warranty

Item XI.B: Consider Approval of Board Policy Update 127 BJCF(LOCAL) SUPERINTENDENT:

NONRENEWAL CAA(LOCAL) FISCAL MANAGEMENT GOALS AND OBJECTIVES: FINANCIAL ETHICS DC(LOCAL)

EMPLOYMENT PRACTICES DH(LOCAL) EMPLOYEE STANDARDS OF CONDUCT DP(LOCAL) PERSONNEL POSITIONS

DPA(LOCAL) PERSONNEL POSITIONS: PRINCIPALS DPB(LOCAL) PERSONNEL POSITIONS: OTHER PERSONNEL

POSITIONS EHBB(LOCAL) SPECIAL PROGRAMS: GIFTED AND TALEN [Vote: PASSED (7 Yes, 0 No)] --

XI.B. Consider Approval of Board Policy Update 127 BJCF(LOCAL) SUPERINTENDENT: NONRENEWAL

CAA(LOCAL) FISCAL MANAGEMENT GOALS AND OBJECTIVES: FINANCIAL ETHICS DC(LOCAL) EMPLOYMENT

PRACTICES DH(LOCAL) EMPLOYEE STANDARDS OF CONDUCT DP(LOCAL) P

Item XII: Executive Session Presenter: Forrest Collins, President -- XII. Executive Session

Presenter: Forrest Collins, President

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for ALEDO ISD

(Parker County, Texas) convened on 2026-08-17, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://aledoisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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