TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 01- 27

POTTER COUNTY (POTTER COUNTY, TX)

Potter County Commissioners Court - January 27, 2026
REGULAR Session Agenda Docket for Potter County (Potter County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
COUNTY 78,666 residents 2026-01-27

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Potter County Commissioners Court - January 27, 2026
Session Classification & Date REGULAR SESSION | 2026-01-27
Total Indexed Docket Items 32 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from Potter County Commissioners Court.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: CALL TO ORDER General PASSED (5-0)
10: JAIL REPORT To hear a report on the Potter County De General PASSED (5-0)
11: PROPERTY INSURANCE To consider and act upon any insu General General
12: EXECUTIVE SESSION To hold an executive session, if n General General
13: UPCOMING AGENDA ITEMS To receive agenda items for th General General
14: ADJOURNMENT THIS AGENDA NOTICE IS MADE IN ACCORDANCE General General
2: PLEDGES TO U.S. FLAG, TEXAS FLAG AND INVOCATION General General
3: RECOGNITION OF MINUTES General General
3.A: To recognize the minutes from the January 12, 2026 General General
4: VOUCHERS General General
4.A: To consider and act upon the approval of the vouche General PASSED (5-0)
5: INSURANCE - HUMAN RESOURCES General General
5.A: To recognize the insurance fund report. [Woodard] General General
6: TREASURER REPORT General General
6.A: To hear the monthly Treasurer's Report and Quarterl General General
7: AGENDA ITEMS Discussion and possible action relative General PASSED (5-0)
7.A: TEMAT MOU: To consider and act upon approving a mem TEMAT MOU PASSED (5-0)
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Potter County -- Potter County Commissioners Court - January 27, 2026 (Continued)

7.B: JAIL OVERCROWDING PUBLIC COMMENT: Commissioners' Co JAIL OVERCROWDING PUBLJAIL OVERCROWDING

7.C: PANHANDLE REGIONAL PROBLEM SOLVING COURT: To consid PANHANDLE REGIONAL PRBASSED (5-0)

7.D: RESOLUTION FOR GRANT APPLICATION: To consider and a RESOLUTION FOR GRANT APASSED (5-0)

7.E: RACIAL PROFILING REPORT: To review and recognize th RACIAL PROFILING REPOR RACIAL PROFILING R
7.F: RIFLE-RESISTANT BODY ARMOR GRANT: To consider and a RIFLE-RESISTANT BODY A PASSED (5-0)

7.G: BURNS ARCHITECTURE INVOICE #3 FOR POTTER COUNTY JAI  General General

7.H: RENEWAL OF RFP 1206-21 - JAIL MEALS: To consider an General General

7.1: PURCHASING UPDATE: To provide an update on upcoming PURCHASING UPDATE PASSED (5-0)

7.J: BAIL BOND BOARD: To consider and act upon appointin BAIL BOND BOARD BAIL BOND BOARD
7.K: DUOS EDGE LEASE: To consider and act upon approving DUOS EDGE LEASE PASSED (5-0)

7.L: FIRE MONITORING AGREEMENTS FOR MULTIPLE DEPARTMENTS FIRE MONITORING AGREEMPASSED (5-0)

7.P: DISTRICT COURTHOUSE PREVENTIVE MAINTENANCE AGREEMENDISTRICT COURTHOUSE PRPASSED (5-0)

8: EMPLOYMENT ITEMS To consider and act upon the followi General General
8.A: RECORDS MANAGEMENT: The resignation of Harper Metca RECORDS MANAGEMENT RECORDS MANAGEMENT
9: POTTER COUNTY PROJECTS To hear a report on various Po General PASSED (5-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL TO ORDER [Vote: PASSED (5 Yes, 0 No)] -- CALL TO ORDER

Item 10: JAIL REPORT To hear a report on the Potter County Detention Center and to take any
action necessary. [Vote: PASSED (5 Yes, 0 No)] -- JAIL REPORT To hear a report on the Potter
County Detention Center and to take any action necessary.

Item 11: PROPERTY INSURANCE To consider and act upon any insurance claims, accidents, etc.
against the County. -- PROPERTY INSURANCE To consider and act upon any insurance claims,
accidents, etc. against the County.

Item 12: EXECUTIVE SESSION To hold an executive session, if necessary, on the above agenda
items as allowed by Chapter 551, Texas Government Code. -- EXECUTIVE SESSION To hold an
executive session, if necessary, on the above agenda items as allowed by Chapter 551, Texas
Government Code.

Item 13: UPCOMING AGENDA ITEMS To receive agenda items for the next Commissioners' Court. --
UPCOMING AGENDA ITEMS To receive agenda items for the next Commissioners' Court.

Item 14: ADJOURNMENT THIS AGENDA NOTICE IS MADE IN ACCORDANCE WITH CHAPTER 551, TEXAS
GOVERNMENT CODE, PROHIBITION OF GOVERNMENTAL BODIES FROM HOLDING MEETINGS, WHICH ARE CLOSED
TO THE PUBLIC, AS AMENDED. THE UNDERLYING DOCUMENTATION FOR THIS AGENDA NOTICE IS AVAILABLE

FOR THE PUBLIC'S INSPECTION IN THE FOLLOWING OFFICES: THE COUNTY JUDGE, THE COUNTY CLERK,

THE COUNTY AUDITOR OR THE COUNTY PURCHASING AGE -- ADJOURNMENT THIS AGENDA NOTICE IS MADE IN
ACCORDANCE WITH CHAPTER 551, TEXAS GOVERNMENT CODE, PROHIBITION OF GOVERNMENTAL BODIES FROM
HOLDING MEETINGS, WHICH ARE CLOSED TO THE PUBLIC, AS AMENDED. THE UNDERLYING DOCUMENTATION
FOR THIS AGEND
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Potter County -- Potter County Commissioners Court - January 27, 2026 (Continued)

Item 2: PLEDGES TO U.S. FLAG, TEXAS FLAG AND INVOCATION -- PLEDGES TO U.S. FLAG, TEXAS FLAG
AND INVOCATION

Item 3: RECOGNITION OF MINUTES -- RECOGNITION OF MINUTES

Item 3.A: To recognize the minutes from the January 12, 2026 Potter County Commissioners'
Court. [Smith] 1.12.2026 Minutes.pdf -- To recognize the minutes from the January 12, 2026
Potter County Commissioners' Court. [Smith] 1.12.2026 Minutes.pdf

Item 4: VOUCHERS -- VOUCHERS

Item 4.A: To consider and act upon the approval of the vouchers as processed by the County
Auditor's office. [Boston] 08 Summary CCt Check Register for January 26, 2026.pdf 08 CCT
Check Register for January 26, 2026.pdf [Vote: PASSED (5 Yes, 0 No)] -- To consider and act
upon the approval of the vouchers as processed by the County Auditor's office. [Boston] 08
Summary CCt Check Register for January 26, 2026.pdf 08 CCT Check Register for January 26,
2026.pdf

Item 5: INSURANCE - HUMAN RESOURCES -- INSURANCE - HUMAN RESOURCES

Item 5.A: To recognize the insurance fund report. [Woodard] 1-26-26Comm Court report
Final.xIsx -- To recognize the insurance fund report. [Woodard] 1-26-26Comm Court report
Final.xIsx

Item 6: TREASURER REPORT -- TREASURER REPORT

Iltem 6.A: To hear the monthly Treasurer's Report and Quarterly Report. [Graves] December
2025 Treasurer's Report.pdf 2026 First Quarter Investment Report.pdf -- To hear the monthly
Treasurer's Report and Quarterly Report. [Graves] December 2025 Treasurer's Report.pdf 2026
First Quarter Investment Report.pdf

Iltem 7: AGENDA ITEMS Discussion and possible action relative to: [Vote: PASSED (5 Yes, 0
No)] -- AGENDA ITEMS Discussion and possible action relative to:

Item 7.A: TEMAT MOU: To consider and act upon approving a memorandum of understanding for

the County to participate in the Texas Emergency Management Assistance Teams and authorize

the County Judge to sign such an agreement. [Dunlap] TEMAT_Agenda_Summary.docx [Vote: PASSED
(5 Yes, 0 No)] -- TEMAT MOU: To consider and act upon approving a memorandum of

understanding for the County to participate in the Texas Emergency Management Assistance

Teams and authorize the County Judge to sign such an agreement. [Dunlap] TEMAT_Agenda_Sum

Item 7.B: JAIL OVERCROWDING PUBLIC COMMENT: Commissioners' Court Agenda Monday, January 26,
2026 - 9:00 AM Potter County Commissioners' Courtroom 350 S.E. 6th Avenue, Suite 2141

Amarillo, Texas 79101 -- JAIL OVERCROWDING PUBLIC COMMENT: Commissioners' Court Agenda
Monday, January 26, 2026 - 9:00 AM Potter County Commissioners' Courtroom 350 S.E. 6th

Avenue, Suite 2141 Amarillo, Texas 79101

Item 7.C: PANHANDLE REGIONAL PROBLEM SOLVING COURT: To consider and act upon approving an
amended resolution for continued support of the PRPSC. [Mays] PRPSC FY27 AMENDED

RESOLUTION.docx [Vote: PASSED (5 Yes, 0 No)] -- PANHANDLE REGIONAL PROBLEM SOLVING COURT: To
consider and act upon approving an amended resolution for continued support of the PRPSC.

[Mays] PRPSC FY27 AMENDED RESOLUTION.docx

Item 7.D: RESOLUTION FOR GRANT APPLICATION: To consider and act upon authorizing Judge
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Potter County -- Potter County Commissioners Court - January 27, 2026 (Continued)

Tanner to execute an application for federal assistance to be submitted to the office of the

Attorney General for the General Victim Assistance Grant Program. [Herring] Victim

Assistance Grant-Resolution & CEO.pdf [Vote: PASSED (5 Yes, 0 No)] -- RESOLUTION FOR GRANT
APPLICATION: To consider and act upon authorizing Judge Tanner to execute an application for
federal assistance to be submitted to the office of the Attorney General for the General

Victim Assistance Grant Program. [He

Item 7.E: RACIAL PROFILING REPORT: To review and recognize the Profiling Report for 2025 for
Constable Dennis Green, Potter County Constable, Precinct 3. [Green] Precinct 3 profile

report.pdf -- RACIAL PROFILING REPORT: To review and recognize the Profiling Report for 2025
for Constable Dennis Green, Potter County Constable, Precinct 3. [Green] Precinct 3 profile
report.pdf

Item 7.F: RIFLE-RESISTANT BODY ARMOR GRANT: To consider and act upon approval for an
application by the Potter County Sheriff to the Office of Governor, Greg Abbott, for the

Rifle-Resistant Body Armor Grant program, and authorize the Potter County Sheriff to execute

same. [Thomas] CEO-LE Cert-Assurances Form - 2027.pdf Resolution - Rifle-Resistant Body

Armor Grant FY2027.pdf [Vote: PASSED (5 Yes, 0 No)] -- RIFLE-RESISTANT BODY ARMOR GRANT: To
consider and act upon approval for an application by the Potter County Sheriff to the Office

of Governor, Greg Abbott, for the Rifle-Resistant Body Armor Grant program, and authorize

the Potter County Sh

Item 7.G: BURNS ARCHITECTURE INVOICE #3 FOR POTTER COUNTY JAIL NEEDS ASSESSMENT: To consider
and act upon approving invoice #3 in the amount of $10,000.00, this is the final invoice for

the assessment. [Villalon] Potter Co Jail - Part One-Needs Assessment Invoice 3.pdf -- BURNS

ARCHITECTURE INVOICE #3 FOR POTTER COUNTY JAIL NEEDS ASSESSMENT: To consider and act upon
approving invoice #3 in the amount of $10,000.00, this is the final invoice for the

assessment. [Villalon] Potter Co Jail - Part One-Needs Asse

Item 7.H: RENEWAL OF RFP 1206-21 - JAIL MEALS: To consider and act upon the renewal of
Formal Proposal 1206-21 with Five Star Correctional Services. Renewal will include a price
increase of 1.036% per meal as allowed in the proposal. Effective date February 11, 2026,

this will exercise our final one-year renewal option as outlined in this proposal. [Thomas,
Villalon] 5-Star 2026 Pricing.pdf -- RENEWAL OF RFP 1206-21 - JAIL MEALS: To consider and
act upon the renewal of Formal Proposal 1206-21 with Five Star Correctional Services.
Renewal will include a price increase of 1.036% per meal as allowed in the proposal.

Effective date F

Item 7.1: PURCHASING UPDATE: To provide an update on upcoming purchasing activities and to
take any action necessary: Prepare and issue bid documents for Road Materials for R&B.
Prepare and issue bid documents for Asphalt for R&B. Prepare and issue proposal documents

for HYAC maintenance for Potter County facilities and to appoint a committee to evaluate
responses. [Villalon] [Vote: PASSED (5 Yes, 0 No)] -- PURCHASING UPDATE: To provide an
update on upcoming purchasing activities and to take any action necessary: Prepare and issue
bid documents for Road Materials for R&B. Prepare and issue bid documents for Asphalt for
R&B. Prepare and issue p

Item 7.J: BAIL BOND BOARD: To consider and act upon appointing the Honorable Matt Hand,
County Court at Law #2, to the Bail Bond Board. [Tanner] -- BAIL BOND BOARD: To consider and
act upon appointing the Honorable Matt Hand, County Court at Law #2, to the Bail Bond Board.
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Potter County -- Potter County Commissioners Court - January 27, 2026 (Continued)

[Tanner]

Iltem 7.K: DUOS EDGE LEASE: To consider and act upon approving a lease with Duos Edge for
certain county real property and authorizing the county judge to execute such an agreement.

[Tanner] Commercial Ground Lease.Duos.pdf [Vote: PASSED (5 Yes, 0 No)] -- DUOS EDGE LEASE:
To consider and act upon approving a lease with Duos Edge for certain county real property

and authorizing the county judge to execute such an agreement. [Tanner] Commercial Ground
Lease.Duos.pdf

Item 7.L: FIRE MONITORING AGREEMENTS FOR MULTIPLE DEPARTMENTS: To consider and act upon
entering in the agreements with Vital Communications February 01, 2026 for monitoring

services for the following: Potter County Courthouse to be billed monthly at $55.00 [Vote:

PASSED (5 Yes, 0 No)] -- FIRE MONITORING AGREEMENTS FOR MULTIPLE DEPARTMENTS: To consider
and act upon entering in the agreements with Vital Communications February 01, 2026 for

monitoring services for the following: Potter County Courthouse to be billed monthly at

Item 7.P: DISTRICT COURTHOUSE PREVENTIVE MAINTENANCE AGREEMENT: To consider and act upon
authorizing and entering into a preventive maintenance agreement with Tecta America for the

district court effective 03/01/26 thru 12/31/2030, annual agreement amount $7,200.00. Funds

budgeted from the building repair account. [Serna] Potter County New Courthouses PMA

Proposal 1.15.26 revised.pdf 7.Q CORRECTED APPRAISAL [Vote: PASSED (5 Yes, 0 No)] --

DISTRICT COURTHOUSE PREVENTIVE MAINTENANCE AGREEMENT: To consider and act upon authorizing
and entering into a preventive maintenance agreement with Tecta America for the district

court effective 03/01/26 thru 12/31/2030, annual agreement a

Iltem 8: EMPLOYMENT ITEMS To consider and act upon the following employment items: --
EMPLOYMENT ITEMS To consider and act upon the following employment items:

Item 8.A: RECORDS MANAGEMENT: The resignation of Harper Metcalf as records clerk effective
January 7, 2026. [Wade] FACILITIES MAINTENANCE: The new employment of Cole A. Thomas as
mechanic technician | effective January 12, 2026; The resignation of Brian E. Layton as

custodian | effective January 15, 2026. [Serna] Employment.pdf -- RECORDS MANAGEMENT: The
resignation of Harper Metcalf as records clerk effective January 7, 2026. [Wade] FACILITIES
MAINTENANCE: The new employment of Cole A. Thomas as mechanic technician | effective January
12, 2026; The resignation of B

Item 9: POTTER COUNTY PROJECTS To hear a report on various Potter County Projects and to
take any action necessary. [Vote: PASSED (5 Yes, 0 No)] -- POTTER COUNTY PROJECTS To hear a
report on various Potter County Projects and to take any action necessary.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Potter County
(Potter County, Texas) convened on 2026-01-27, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. co. potter.tx.us
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Potter County -- Potter County Commissioners Court - January 27, 2026 (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. coni apply
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