TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 12- 18

STAMFORD ISD (JONES COUNTY, TX)

STAMFORD ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for STAMFORD ISD (Jones County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 546 residents 2025-12-18

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title STAMFORD ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2025-12-18
Total Indexed Docket Items 30 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from STAMFORD ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
I: CALL TO ORDER Action Items PASSED (7-0)

Il: ROLL CALL General General

III: INVOCATION General General

IV: RECOGNITION OF STUDENTS, EMPLOYEES, BOARD MEMBERS, A General General

IX: DISTRICT EMPLOYEES AND OFFICERS General General

IX.A: Deliberate the appointment, employment, evaluation General General

IX.B: Deliberation Regarding Security Devices or Securit General General

IX.C: School Children; School District Employees; Discip Public Hearing Public Hearing
V: CITIZENS PARTICIPATION General General

VI: ADMINISTRATIVE REPORTS Reports Reports

VI.A: Investment and finance reports Description: Octobe Reports Reports

VI.B: Presentation of bills or claims for review Descrip Reports Reports

VI.C: Dashboards General General

VI.D: Enroliment/Attendance Data General General

VI.E: Review Board Policies General General

VI.F: Superintendent Report Reports Reports

VI.G: District Vulnerability Assesement Report Reports Reports
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STAMFORD ISD -- STAMFORD ISD Board of Trustees Regular Meeting (Continued)

VII: CONSENT AGENDA ITEMS Consent PASSED (7-0)
VII.A: Approval of Minutes Description: November 17, 202 Consent PASSED (7-0)
VII.B: Budget amendment-Stamford ISD General General
VII.C: Property Bids General General
VII.D: The Board Meeting date for January is Monday 12, General General
VIII: ITEMS FOR ACTION Action Items PASSED (7-0)
VIIILA: 2024-2025 Annual Financial Report Reports Reports
VIII.B: Select Auditor For 2025-2026 General General
VIII.C: Superintendent Evaluation Rubric General General
VIII.D: Policy Update 126 Reports Reports
VIII.D.1: (LEGAL) policies General General
VIII.D.2: (LOCAL) policies: BE(LOCAL): BOARD MEETINGS BE Action Items PASSED (7-0)
X: ADJOURNMENT General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: CALL TO ORDER [Vote: PASSED (7 Yes, 0 No)] -- I. CALL TO ORDER
Item II: ROLL CALL -- II. ROLL CALL
Item 11I: INVOCATION -- Ill. INVOCATION

Item IV: RECOGNITION OF STUDENTS, EMPLOYEES, BOARD MEMBERS, AND/OR PATRONS FOR OUTSTANDING
SERVICE/ACHIEVEMENT -- IV. RECOGNITION OF STUDENTS, EMPLOYEES, BOARD MEMBERS, AND/OR PATRONS
FOR OUTSTANDING SERVICE/ACHIEVEMENT

Item IX: DISTRICT EMPLOYEES AND OFFICERS -- IX. DISTRICT EMPLOYEES AND OFFICERS

Item IX.A: Deliberate the appointment, employment, evaluation, reassignment, duties,
discipline, of a public officer or employee, including board member resignations, terms and
resulting appointments, pursuant to Tex. Gov't Code Section 551.074 -- IX.A. Deliberate the
appointment, employment, evaluation, reassignment, duties, discipline, of a public officer

or employee, including board member resignations, terms and resulting appointments, pursuant
to Tex. Gov't Code Section 551.074

Item IX.B: Deliberation Regarding Security Devices or Security Audits, pursuant to Tex.
Gov't Code Section 551.076. (1) the deployment, or specific occasions for implementation, of
security personnel or devices; or (2) a security audit. -- IX.B. Deliberation Regarding

Security Devices or Security Audits, pursuant to Tex. Gov't Code Section 551.076. (1) the
deployment, or specific occasions for implementation, of security personnel or devices; or

(2) a security audit.

Item IX.C: School Children; School District Employees; Disciplinary Matter or Complaint. (

1) involving discipline of a public school child; or (2) in which a complaint or charge is
brought against an employee of the school district by another employee and the complaint or
charge directly results in a need for a hearing. (b) Subsection (a) does not apply if an
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STAMFORD ISD -- STAMFORD ISD Board of Trustees Regular Meeting (Continued)

open hearing is requested in writing by a parent -- IX.C. School Children; School District
Employees; Disciplinary Matter or Complaint. ( 1) involving discipline of a public school
child; or (2) in which a complaint or charge is brought against an employee of the school
district by another e

Item V: CITIZENS PARTICIPATION -- V. CITIZENS PARTICIPATION
Item VI: ADMINISTRATIVE REPORTS -- VI. ADMINISTRATIVE REPORTS

Item VI.A: Investment and finance reports Description: October 2025 cash balances, budget
status, tax collection data and investment reports. -- VI.A. Investment and finance reports
Description: October 2025 cash balances, budget status, tax collection data and investment
reports.

Item VI.B: Presentation of bills or claims for review Description: Review October 31, 2025
check register -- VI.B. Presentation of bills or claims for review Description: Review
October 31, 2025 check register

Item VI.C: Dashboards -- VI.C. Dashboards

Item VI.D: Enrollment/Attendance Data -- VI.D. Enrollment/Attendance Data
Item VI.E: Review Board Policies -- VI.E. Review Board Policies

Item VI.F: Superintendent Report -- VI.F. Superintendent Report

Item VI.G: District Vulnerability Assesement Report -- VI.G. District Vulnerability
Assesement Report

Item VII: CONSENT AGENDA ITEMS [Vote: PASSED (7 Yes, 0 No)] -- VI. CONSENT AGENDA ITEMS

Item VII.A: Approval of Minutes Description: November 17, 2025 Regular Meeting [Vote: PASSED
(7 Yes, 0 No)] -- VII.A. Approval of Minutes Description: November 17, 2025 Regular Meeting

Item VII.B: Budget amendment-Stamford ISD -- VII.B. Budget amendment-Stamford ISD
Item VII.C: Property Bids -- VII.C. Property Bids

Item VII.D: The Board Meeting date for January is Monday 12, 2025 at 6:00 pm -- VII.D. The
Board Meeting date for January is Monday 12, 2025 at 6:00 pm

Item VIII: ITEMS FOR ACTION [Vote: PASSED (7 Yes, 0 No)] -- VIII. ITEMS FOR ACTION
Item VIII.A: 2024-2025 Annual Financial Report -- VIII.A. 2024-2025 Annual Financial Report
Item VIII.B: Select Auditor For 2025-2026 -- VIII.B. Select Auditor For 2025-2026

Item VIII.C: Superintendent Evaluation Rubric -- VIII.C. Superintendent Evaluation Rubric
Item VIII.D: Policy Update 126 -- VIII.D. Policy Update 126

Item VIII.D.1: (LEGAL) policies -- VIII.D.1. (LEGAL) policies

Item VIII.D.2: (LOCAL) policies: BE(LOCAL): BOARD MEETINGS BED(LOCAL): BOARD MEETINGS -

PUBLIC PARTICIPATION CJ(LOCAL): CONTRACTED SERVICES CJA(LOCAL): CONTRACTED SERVICES -
BACKGROUND CHECKS AND REQUIRED REPORTING CLE(LOCAL): BUILDINGS, GROUNDS, AND EQUIPMENT
MANAGEMENT - REQUIRED DISPLAYS CQB(LOCAL): TECHNOLOGY RESOURCES - CYBERSECURITY CQD(LOCAL):
TECHNOLOGY RESOURCES - ARTIFICIAL INTELLIGENCE CSA(LOCAL): FAC [Vote: PASSED (7 Yes, 0 No)]
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STAMFORD ISD -- STAMFORD ISD Board of Trustees Regular Meeting (Continued)

- VIIL.D.2. (LOCAL) policies: BE(LOCAL): BOARD MEETINGS BED(LOCAL): BOARD MEETINGS - PUBLIC

PARTICIPATION CJ(LOCAL): CONTRACTED SERVICES CJA(LOCAL): CONTRACTED SERVICES - BACKGROUND

CHECKS AND REQUIRED REPORTING CLE(LOCAL): BUILDINGS, GROUNDS

Item X: ADJOURNMENT -- X. ADJOURNMENT

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for STAMFORD ISD
(Jones County, Texas) convened on 2025-12-18, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. stanford. escl4. net/

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conifapply
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