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SNYDER ISD (SCURRY COUNTY, TX)

SNYDER ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for SNYDER ISD (Scurry County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 2,227 residents 2026-03-12

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title SNYDER ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-03-12

Total Indexed Docket Items 49 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from SNYDER ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order Presenter: Brad Hinton Action Items PASSED (7-0)

10: Contract Abandonment Presenter: Kalum McKay Descript Action Items PASSED (7-0)

11: Consider action on Dr. Jessica Gore's employment con Action Items PASSED (7-0)

12: Superintendent's Report Presenter: Jessica Gore Reports Reports

12.A: Bus Accidents General General

12.B: Discipline Trends General General

12.C: AP Residents: Certifications General General

12.D: 120-Day Plan update Reports Reports

12.E: TASB GrassRoots General General

12.F: LonestaRP3 General General

12.G: Opioid Prevention Grant / Partnership with Cogdell General General

12.H: TASB SLI Conference Proposals General General

12.I: Donation Tracker Attachments: ( 1 ) Donation Track General General

12.J: Regular Board meeting April 9, 2026 General General

13: 2024-2025 TAPR Report Presenter: Daron Worrell Descr Reports Reports

14: Public Comment for 2024-2025 TAPR Report Public Hearing Public Hearing

15: Consent Agenda Presenter: Jessica Gore Description: Consent PASSED (7-0)
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SNYDER ISD -- SNYDER ISD Board of Trustees Regular Meeting (Continued)

15.A: Minutes from Regular meeting February 12, 2026 and Consent PASSED (7-0)

15.B: January Utilites Presenter: Megan Vess Description General General

15.C: January Check Register Presenter: Kelly Warren Des General General

16: Action Agenda Action Items PASSED (7-0)

16.A: TAFE Out of State Travel Presenter: Aleida Juarez Action Items PASSED (7-0)

16.B: Speech and Debate Out-of-State Travel Presenter: A Action Items PASSED (7-0)

16.C: 2026-2027 Professional Certified Contract Recommen Action Items PASSED (7-0)

16.D: MOU with Scurry County Guardianship Presenter: Dar Action Items PASSED (7-0)

16.E: Chromebooks Presenter: Jeff McGinnis Description: Action Items PASSED (7-0)

16.F: SB 546 Reporting on School Presenter: Andrew Fello Reports Reports

16.G: eRate Presenter: Jeff McGinnis Description: Snyder Action Items PASSED (7-0)

17: Information General General

17.A: Awarded LASO Cycle 4 Presenter: Daron Worrell Desc General General

17.B: Teacher Incintive Allotment Celebration Presenter: General General

17.C: 4th 6 Weeks Reflection Survey Presenter: Valerie M General General

17.D: Academic Update Presenter: Dr. Gore, Dr. McKay, Pr Reports Reports

17.E: Facilities Assessment Committee Recap Presenter: V Reports Reports

17.F: Safety Updates for 2026-2027 Presenter: Jeff McGin Reports Reports

17.G: 2026-2027 Compensation Plan Presenter: Kalum McKay Reports Reports

17.H: Update Policy CFB (LOCAL) Presenter: Robert Helms Reports Reports

18: Adjourn General General

2: Invocation General General

3: Pledge of Allegiance Presenter: Students General General

4: Student Spotlight Presenter: Valerie Morris General General

5: Staff Spotlight: Employees of the Month Presenter: Ka General General

6: Public Comments Public Hearing Public Hearing

7: Executive Session (G1-G4) The Board may go into close Action Items PASSED (7-0)

7.A: Pursuant to Texas Government Code Section 551.074 P General General

7.B: Contract Abandonment Presenter: Jessica Gore Descri Action Items PASSED (7-0)

7.C: Superintendent's employment and contract (Tex. Gov' Action Items PASSED (7-0)

8: Reconvene from Closed Session Executive Session Executive Session

9: Consider personnel matters discussed in Executive Ses Action Items PASSED (7-0)
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SNYDER ISD -- SNYDER ISD Board of Trustees Regular Meeting (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order Presenter: Brad Hinton [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to

Order Presenter: Brad Hinton

Item 10: Contract Abandonment Presenter: Kalum McKay Description: Consider whether a chapter

21 employee did not have a good cause to abandon his employment contract with the District

and a complaint to the State Board for Educator Certification should be made. [Vote: PASSED

(7 Yes, 0 No)] -- 10. Contract Abandonment Presenter: Kalum McKay Description: Consider

whether a chapter 21 employee did not have a good cause to abandon his employment contract

with the District and a complaint to the State Board for Educator Certification

Item 11: Consider action on Dr. Jessica Gore's employment contract as Superintendent of

Schools for Snyder ISD. [Vote: PASSED (7 Yes, 0 No)] -- 11. Consider action on Dr. Jessica

Gore's employment contract as Superintendent of Schools for Snyder ISD.

Item 12: Superintendent's Report Presenter: Jessica Gore -- 12. Superintendent's Report

Presenter: Jessica Gore

Item 12.A: Bus Accidents -- 12.A. Bus Accidents

Item 12.B: Discipline Trends -- 12.B. Discipline Trends

Item 12.C: AP Residents: Certifications -- 12.C. AP Residents: Certifications

Item 12.D: 120-Day Plan update -- 12.D. 120-Day Plan update

Item 12.E: TASB GrassRoots -- 12.E. TASB GrassRoots

Item 12.F: LonestaRP3 -- 12.F. LonestaRP3

Item 12.G: Opioid Prevention Grant / Partnership with Cogdell Memorial -- 12.G. Opioid

Prevention Grant / Partnership with Cogdell Memorial

Item 12.H: TASB SLI Conference Proposals -- 12.H. TASB SLI Conference Proposals

Item 12.I: Donation Tracker Attachments: ( 1 ) Donation Tracker (20) 3/5/2026 at 8:02 AM --

12.I. Donation Tracker Attachments: ( 1 ) Donation Tracker (20) 3/5/2026 at 8:02 AM

Item 12.J: Regular Board meeting April 9, 2026 -- 12.J. Regular Board meeting April 9, 2026

Item 13: 2024-2025 TAPR Report Presenter: Daron Worrell Description: We are required to

annually present our Texas Academic Performance Report (TAPR) at a public meeting.

Attachments: ( 1 ) 24-25 TAPR Report - Worrell 3/2/2026 at 4:17 PM -- 13. 2024-2025 TAPR

Report Presenter: Daron Worrell Description: We are required to annually present our Texas

Academic Performance Report (TAPR) at a public meeting. Attachments: ( 1 ) 24-25 TAPR Report

- Worrell 3/2/2026 at 4:17 PM

Item 14: Public Comment for 2024-2025 TAPR Report -- 14. Public Comment for 2024-2025 TAPR

Report

Item 15: Consent Agenda Presenter: Jessica Gore Description: Action Required [Vote: PASSED

(7 Yes, 0 No)] -- 15. Consent Agenda Presenter: Jessica Gore Description: Action Required

Item 15.A: Minutes from Regular meeting February 12, 2026 and Board Training on February 24,

2026 Attachments: ( 2 ) Minutes from Regular Meeting February 12, 2026 2/26/2026 at 1:16 PM
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SNYDER ISD -- SNYDER ISD Board of Trustees Regular Meeting (Continued)

Minutes from Special Meeting 2.24.2026 2/26/2026 at 1:17 PM [Vote: PASSED (7 Yes, 0 No)] --

15.A. Minutes from Regular meeting February 12, 2026 and Board Training on February 24, 2026

Attachments: ( 2 ) Minutes from Regular Meeting February 12, 2026 2/26/2026 at 1:16 PM

Minutes from Special Meeting 2.24.2026 2/26/2026 at 1:17 PM

Item 15.B: January Utilites Presenter: Megan Vess Description: January Utilites Attachments:

( 1 ) Jan. Utilites 2/27/2026 at 9:31 AM -- 15.B. January Utilites Presenter: Megan Vess

Description: January Utilites Attachments: ( 1 ) Jan. Utilites 2/27/2026 at 9:31 AM

Item 15.C: January Check Register Presenter: Kelly Warren Description: JAN CHECK REGISTER

Attachments: ( 1 ) JAN CHECK REG 2/27/2026 at 1:35 PM -- 15.C. January Check Register

Presenter: Kelly Warren Description: JAN CHECK REGISTER Attachments: ( 1 ) JAN CHECK REG

2/27/2026 at 1:35 PM

Item 16: Action Agenda [Vote: PASSED (7 Yes, 0 No)] -- 16. Action Agenda

Item 16.A: TAFE Out of State Travel Presenter: Aleida Juarez Description: Consider and

approve out-of-state travel for one student from the TAFE program that made it to the

National Competition in Portland, Oregon on June 20-23, 2026. Mrs. Hunter would like

approval to be able to travel out of state for the National Competition. [Vote: PASSED (7

Yes, 0 No)] -- 16.A. TAFE Out of State Travel Presenter: Aleida Juarez Description: Consider

and approve out-of-state travel for one student from the TAFE program that made it to the

National Competition in Portland, Oregon on June 20-23, 2026. Mrs. Hunte

Item 16.B: Speech and Debate Out-of-State Travel Presenter: Aleida Juarez Description:

Consider and approve out-of-state travel for three students from the Speech and Debate

program that have advanced to the 2026 National Speech and Debate Tournament in Richmond,

Virginia on June 13-19, 2026. Mr. Jaimes would like approval to be able to travel out of

state for the National Tournament. [Vote: PASSED (7 Yes, 0 No)] -- 16.B. Speech and Debate

Out-of-State Travel Presenter: Aleida Juarez Description: Consider and approve out-of-state

travel for three students from the Speech and Debate program that have advanced to the 2026

National Speech and Debate Tourn

Item 16.C: 2026-2027 Professional Certified Contract Recommendations Presenter: Kalum McKay

Description: Consider and take action to approve offering professional contracts to current

Snyder ISD personnel recommended by the Superintendent in the attached list for the

2026-2027 school year. [Vote: PASSED (7 Yes, 0 No)] -- 16.C. 2026-2027 Professional

Certified Contract Recommendations Presenter: Kalum McKay Description: Consider and take

action to approve offering professional contracts to current Snyder ISD personnel

recommended by the Superintendent in the

Item 16.D: MOU with Scurry County Guardianship Presenter: Daron Worrell Description: The

Snyder ISD Board of Trustees is asked to consider approval of a Memorandum of Understanding

(MOU) between Snyder Independent School District and the Scurry County Guardianship Program.

This agreement establishes a collaborative partnership to support students with disabilities

and their families as they navigate guardian [Vote: PASSED (7 Yes, 0 No)] -- 16.D. MOU with

Scurry County Guardianship Presenter: Daron Worrell Description: The Snyder ISD Board of

Trustees is asked to consider approval of a Memorandum of Understanding (MOU) between Snyder

Independent School District and the Scurry

Item 16.E: Chromebooks Presenter: Jeff McGinnis Description: All K-12 students in Snyder ISD
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SNYDER ISD -- SNYDER ISD Board of Trustees Regular Meeting (Continued)

are issued Chromebooks, which the district replaces on a rotating schedule. In 2026, we plan

to replace high school devices. Due to a current chip shortage, we are seeking to lock in

pricing on available inventory now to reduce costs. For this reason, this item is presented

for board action rather than for informatio [Vote: PASSED (7 Yes, 0 No)] -- 16.E.

Chromebooks Presenter: Jeff McGinnis Description: All K-12 students in Snyder ISD are issued

Chromebooks, which the district replaces on a rotating schedule. In 2026, we plan to replace

high school devices. Due to a current chip short

Item 16.F: SB 546 Reporting on School Presenter: Andrew Fellows Description: This study is

being conducted in response to Senate Bill 546, which amended Transportation Code Sec.

547.701(f) and requires that all school buses transporting children be equipped with

three-point seat belts for every passenger. As part of this legislation, the Texas Education

Agency (TEA) will gather data from each school district reg -- 16.F. SB 546 Reporting on

School Presenter: Andrew Fellows Description: This study is being conducted in response to

Senate Bill 546, which amended Transportation Code Sec. 547.701(f) and requires that all

school buses transporting children be

Item 16.G: eRate Presenter: Jeff McGinnis Description: Snyder ISD received and evaluated

2026 eRate Category One and Category Two quotes and recommends awards that best serve

students and staff while maximizing eRate support. For Category Two, the district will

upgrade wireless networks at the Primary, Technology, and Administration Buildings with

Trifecta Integrations at a total project cost of $120,715.90, [Vote: PASSED (7 Yes, 0 No)]

-- 16.G. eRate Presenter: Jeff McGinnis Description: Snyder ISD received and evaluated 2026

eRate Category One and Category Two quotes and recommends awards that best serve students

and staff while maximizing eRate support. For Category Two, t

Item 17: Information -- 17. Information

Item 17.A: Awarded LASO Cycle 4 Presenter: Daron Worrell Description: Snyder ISD has been

conditionally granted funding through the Learning Acceleration Support Opportunities (LASO

4) grant program. The awarded funds support the implementation of Teacher Preparation

Mentorship and Teacher Preparation Residency pathways designed to strengthen instructional

capacity, improve teacher retention, and build a sus -- 17.A. Awarded LASO Cycle 4

Presenter: Daron Worrell Description: Snyder ISD has been conditionally granted funding

through the Learning Acceleration Support Opportunities (LASO 4) grant program. The awarded

funds support the implementation

Item 17.B: Teacher Incintive Allotment Celebration Presenter: Daron Worrell Description:

Snyder ISD is proud to announce that the district has once again been awarded funding

through the Texas Teacher Incentive Allotment (TIA). This continued recognition reflects our

commitment to instructional excellence and the effectiveness of our local designation system

in identifying, supporting, and rewarding highly e -- 17.B. Teacher Incintive Allotment

Celebration Presenter: Daron Worrell Description: Snyder ISD is proud to announce that the

district has once again been awarded funding through the Texas Teacher Incentive Allotment

(TIA). This continued re

Item 17.C: 4th 6 Weeks Reflection Survey Presenter: Valerie Morris Description: Valerie

Morris will present a summary of the 4th six-week staff survey results, including

participation rates, key themes, areas of strength, and identified opportunities for growth.

Attachments: ( 1 ) 4th Six Weeks Reflection Survey Slide Deck 2/27/2026 at 11:49 AM -- 17.C.
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SNYDER ISD -- SNYDER ISD Board of Trustees Regular Meeting (Continued)

4th 6 Weeks Reflection Survey Presenter: Valerie Morris Description: Valerie Morris will

present a summary of the 4th six-week staff survey results, including participation rates,

key themes, areas of strength, and identified opportun

Item 17.D: Academic Update Presenter: Dr. Gore, Dr. McKay, Principals, and Instructional

Coaches Attachments: ( 1 ) 25-26 Academic _ Strategic Plan Update_ 3rd Quarter (Board

03.12.26) 3/3/2026 at 6:06 PM -- 17.D. Academic Update Presenter: Dr. Gore, Dr. McKay,

Principals, and Instructional Coaches Attachments: ( 1 ) 25-26 Academic _ Strategic Plan

Update_ 3rd Quarter (Board 03.12.26) 3/3/2026 at 6:06 PM

Item 17.E: Facilities Assessment Committee Recap Presenter: Valerie Morris Description:

Valerie Morris will provide a recap of the recent Facilities Assessment Committee meeting,

including attendance, topics discussed, the committee's charge and timeline, and initial

feedback from participants. The update will also outline the next steps as the committee

works to develop a long-range facilities roadmap. Atta -- 17.E. Facilities Assessment

Committee Recap Presenter: Valerie Morris Description: Valerie Morris will provide a recap

of the recent Facilities Assessment Committee meeting, including attendance, topics

discussed, the committee's charge and

Item 17.F: Safety Updates for 2026-2027 Presenter: Jeff McGinnis Description: General

updates concerning student and staff safety. Attachments: ( 1 ) School Safety Update March

12 3/3/2026 at 4:00 PM -- 17.F. Safety Updates for 2026-2027 Presenter: Jeff McGinnis

Description: General updates concerning student and staff safety. Attachments: ( 1 ) School

Safety Update March 12 3/3/2026 at 4:00 PM

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for SNYDER ISD

(Scurry County, Texas) convened on 2026-03-12, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.snyderisd.net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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