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FLORESVILLE ISD (WILSON COUNTY, TX)

FLORESVILLE ISD Board of Trustees Special Meeting
SPECIAL Session Agenda Docket for FLORESVILLE ISD (Wilson County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

POPULATION SERVED
3,898 residents

MEETING DATE
2026-06-24

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title FLORESVILLE ISD Board of Trustees Special Meeting

Session Classification & Date SPECIAL SESSION | 2026-06-24

Total Indexed Docket Items 30 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from FLORESVILLE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE

1: OPENING

1.A: Call to Order, Roll Call, Declaration of Quorum

1.B: Prayer

1.C: Pledge of Allegiance of the United States Flag and
1.D: Recitation of FISD Vision, Mission, Goals and Core
1.E: Overview of Good Governance Indicators and Board Me
2: RECOGNITIONS

2.A: Outgoing Superintendent Dr. Jason Gilstrap

3: PUBLIC COMMENT

4: REPORTS/UPDATES

4.A: Public Hearing: Proposed 2026-2027 Budget

4.B: Superintendent Report

4.B.1: Contract Employment Update

4.C: DIP Summative Review

5: ACTION ITEMS

5.A: Consent Agenda

5.A.1: Approval of Regular Meeting Minutes Dated June 1,

CATEGORY / FISCAL NOTE
General
Action Items
General
General
General
General
General
General
Public Hearing
Reports
Public Hearing
Reports
Action Items
General
Action Items
Consent

Consent
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ACTION / VOTE
General
PASSED (2-0)
General
General
General
General
General
General

Public Hearing
Reports
Public Hearing
Reports
PASSED (2-0)
General
PASSED (2-0)
PASSED (2-0)

PASSED (2-0)
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5.A.2: Approval of Board Workshop Minutes Dated June 8, Consent PASSED (2-0)
5.A.3: Approval of Donations General General
5.A.4: Approval of Inter-Local Agreement for Karnes-Wils General General

5.B: Consider approval of Final Budget Amendment for 202 Action Items PASSED (2-0)
5.C: Consider approval of the 2026-2027 Budget and Compe Action Items PASSED (2-0)
5.D: Consider approval of Appointing Dawn Polasek Barnet Action Items PASSED (2-0)
5.E: Consider approval on Bids Received for Sale of Dist Action Items PASSED (2-0)
6: EXECUTIVE SESSION Executive Session Executive Session
6.A: Pursuant to Texas Government Code 551.071, Consulta General General

6.B: Pursuant to Texas Government Code 551.074, Personne General General

7: ACTION ITEMS Action ltems PASSED (2-0)
7.A: Consider approval of Interim Superintendent Agreeme Action Items PASSED (2-0)
8: ADJOURN General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: OPENING -- 1. OPENING

Item 1.A: Call to Order, Roll Call, Declaration of Quorum [Vote: PASSED (2 Yes, 0 No)] --
1.A. Call to Order, Roll Call, Declaration of Quorum

ltem 1.B: Prayer -- 1.B. Prayer

Iltem 1.C: Pledge of Allegiance of the United States Flag and the Texas Flag -- 1.C. Pledge
of Allegiance of the United States Flag and the Texas Flag

Iltem 1.D: Recitation of FISD Vision, Mission, Goals and Core Beliefs -- 1.D. Recitation of
FISD Vision, Mission, Goals and Core Beliefs

Iltem 1.E: Overview of Good Governance Indicators and Board Members Ethics -- 1.E. Overview
of Good Governance Indicators and Board Members Ethics

Item 2: RECOGNITIONS -- 2. RECOGNITIONS

Item 2.A: Outgoing Superintendent Dr. Jason Gilstrap -- 2.A. Outgoing Superintendent Dr.
Jason Gilstrap

Item 3: PUBLIC COMMENT -- 3. PUBLIC COMMENT
Item 4: REPORTS/UPDATES -- 4. REPORTS/UPDATES

Item 4.A: Public Hearing: Proposed 2026-2027 Budget -- 4.A. Public Hearing: Proposed
2026-2027 Budget

Item 4.B: Superintendent Report -- 4.B. Superintendent Report

Item 4.B.1: Contract Employment Update [Vote: PASSED (2 Yes, 0 No)] -- 4.B.1. Contract
Employment Update

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 2 of 4



FLORESVILLE ISD -- FLORESVILLE ISD Board of Trustees Special Meeting (Continued)

Item 4.C: DIP Summative Review -- 4.C. DIP Summative Review
Item 5: ACTION ITEMS [Vote: PASSED (2 Yes, 0 No)] -- 5. ACTION ITEMS
Iltem 5.A: Consent Agenda [Vote: PASSED (2 Yes, 0 No)] -- 5.A. Consent Agenda

Item 5.A.1: Approval of Regular Meeting Minutes Dated June 1, 2026 [Vote: PASSED (2 Yes, 0
No)] -- 5.A.1. Approval of Regular Meeting Minutes Dated June 1, 2026

Iltem 5.A.2: Approval of Board Workshop Minutes Dated June 8, 2026 [Vote: PASSED (2 Yes, 0
No)] -- 5.A.2. Approval of Board Workshop Minutes Dated June 8, 2026

Item 5.A.3: Approval of Donations -- 5.A.3. Approval of Donations

Item 5.A.4: Approval of Inter-Local Agreement for Karnes-Wilson County Juvenile Justice
Alternative Education Program (JJAEP) for the 2026-2027 School Year -- 5.A.4. Approval of
Inter-Local Agreement for Karnes-Wilson County Juvenile Justice Alternative Education
Program (JJAEP) for the 2026-2027 School Year

Item 5.B: Consider approval of Final Budget Amendment for 2025-2026 [Vote: PASSED (2 Yes, 0
No)] -- 5.B. Consider approval of Final Budget Amendment for 2025-2026

Item 5.C: Consider approval of the 2026-2027 Budget and Compensation Plan [Vote: PASSED (2
Yes, 0 No)] -- 5.C. Consider approval of the 2026-2027 Budget and Compensation Plan

Item 5.D: Consider approval of Appointing Dawn Polasek Barnett, Wilson County Tax
Accessor-Collector, as the Designated Officer to Calculate the "No-New Revenue Tax Rate" and
"Voter-Approval Tax Rate" for the 2026 Tax Year, in Accordance with Chapter 26 of the Texas

Tax Code [Vote: PASSED (2 Yes, 0 No)] -- 5.D. Consider approval of Appointing Dawn Polasek
Barnett, Wilson County Tax Accessor-Collector, as the Designated Officer to Calculate the
"No-New Revenue Tax Rate" and "Voter-Approval Tax Rate" for the 2026 Tax Year, in Accordance
with Ch

Item 5.E: Consider approval on Bids Received for Sale of District Real Property Known as an
approximate 0.775 of an Acre Tract of Land out of the S. & J. Arocha Grant, A-1, Located in
Floresville, Wilson County, Texas [Vote: PASSED (2 Yes, 0 No)] -- 5.E. Consider approval on
Bids Received for Sale of District Real Property Known as an approximate 0.775 of an Acre
Tract of Land out of the S. & J. Arocha Grant, A-1, Located in Floresville, Wilson County,
Texas

Item 6: EXECUTIVE SESSION -- 6. EXECUTIVE SESSION

Item 6.A: Pursuant to Texas Government Code 551.071, Consultation with Legal Counsel
regarding Interim Superintendent -- 6.A. Pursuant to Texas Government Code 551.071,
Consultation with Legal Counsel regarding Interim Superintendent

Item 6.B: Pursuant to Texas Government Code 551.074, Personnel regarding Interim
Superintendent Agreement -- 6.B. Pursuant to Texas Government Code 551.074, Personnel
regarding Interim Superintendent Agreement

Item 7: ACTION ITEMS [Vote: PASSED (2 Yes, 0 No)] -- 7. ACTION ITEMS

Item 7.A: Consider approval of Interim Superintendent Agreement [Vote: PASSED (2 Yes, 0 No)]
-- 7.A. Consider approval of Interim Superintendent Agreement

Item 8: ADJOURN -- 8. ADJOURN
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TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for FLORESVILLE ISD
(Wilson County, Texas) convened on 2026-06-24, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. fisd. us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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