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CENTRAL HEIGHTS ISD (NACOGDOCHES COUNTY, TX)

CENTRAL HEIGHTS ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for CENTRAL HEIGHTS ISD (Nacogdoches County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 1,106 residents 2025-12-08

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title CENTRAL HEIGHTS ISD Board of Trustees Regular Meetin

Session Classification & Date REGULAR SESSION | 2025-12-08

Total Indexed Docket Items 28 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from CENTRAL HEIGHTS ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

I: Call to order / Establish Quorum / Prayer Action Items PASSED (7-0)

II: Pledges of Allegiance General General

III: Reading of the CHISD Belief Statement, Mission and General General

IV: Recognitions - none General General

IX: Discussion regarding Superintendent Evaluation Instr General General

V: Open Forum General General

VI: Campus Reports Reports Reports

VI.A: Athletic Report Reports Reports

VI.B: Elementary Report Reports Reports

VI.C: Middle School Report Reports Reports

VI.D: High School Report Reports Reports

VI.E: Technology Report Reports Reports

VI.F: Compliance Report Reports Reports

VI.G: Financial Report Reports Reports

VI.H: Superintendents Report Reports Reports

VII: Approval of minutes from regular meeting on Novembe Consent PASSED (7-0)

VIII: Discussion regarding School Counselors and the 80/ General General
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CENTRAL HEIGHTS ISD -- CENTRAL HEIGHTS ISD Board of Trustees Regular Meeting (Continued)

X: Discussion regarding the establishment of an employee General General

XI: Discussion regarding employee exit review General General

XII: Presentation of the Central Heights ISD Safety and Reports Reports

XIII: Deliberation and possible action to approve the 20 Action Items PASSED (7-0)

XIV: Deliberation and possible action to approve procure Action Items PASSED (7-0)

XIX: Dinner General General

XV: Deliberation and possible action to approve the CHIS Action Items PASSED (7-0)

XVI: CLOSED SESSION - Pursuant to the following sections Executive Session Executive Session

XVII: Reconvene To Open Session General General

XVII.A: Action, if any, on items discussed in closed ses Action Items PASSED (7-0)

XVIII: Adjourn - Prayer General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: Call to order / Establish Quorum / Prayer [Vote: PASSED (7 Yes, 0 No)] -- I. Call to

order / Establish Quorum / Prayer

Item II: Pledges of Allegiance -- II. Pledges of Allegiance

Item III: Reading of the CHISD Belief Statement, Mission and Vision. -- III. Reading of the

CHISD Belief Statement, Mission and Vision.

Item IV: Recognitions - none -- IV. Recognitions - none

Item IX: Discussion regarding Superintendent Evaluation Instrument -- IX. Discussion

regarding Superintendent Evaluation Instrument

Item V: Open Forum -- V. Open Forum

Item VI: Campus Reports -- VI. Campus Reports

Item VI.A: Athletic Report -- VI.A. Athletic Report

Item VI.B: Elementary Report -- VI.B. Elementary Report

Item VI.C: Middle School Report -- VI.C. Middle School Report

Item VI.D: High School Report -- VI.D. High School Report

Item VI.E: Technology Report -- VI.E. Technology Report

Item VI.F: Compliance Report -- VI.F. Compliance Report

Item VI.G: Financial Report -- VI.G. Financial Report

Item VI.H: Superintendents Report -- VI.H. Superintendents Report

Item VII: Approval of minutes from regular meeting on November 10, 2025. [Vote: PASSED (7

Yes, 0 No)] -- VII. Approval of minutes from regular meeting on November 10, 2025.

Item VIII: Discussion regarding School Counselors and the 80/20 expectations -- VIII.

Discussion regarding School Counselors and the 80/20 expectations
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CENTRAL HEIGHTS ISD -- CENTRAL HEIGHTS ISD Board of Trustees Regular Meeting (Continued)

Item X: Discussion regarding the establishment of an employee sick leave pool. -- X.

Discussion regarding the establishment of an employee sick leave pool.

Item XI: Discussion regarding employee exit review -- XI. Discussion regarding employee exit

review

Item XII: Presentation of the Central Heights ISD Safety and Security Audit -- XII.

Presentation of the Central Heights ISD Safety and Security Audit

Item XIII: Deliberation and possible action to approve the 2024-25 Audit as prepared by Carr

Riggs and Ingram. [Vote: PASSED (7 Yes, 0 No)] -- XIII. Deliberation and possible action to

approve the 2024-25 Audit as prepared by Carr Riggs and Ingram.

Item XIV: Deliberation and possible action to approve procurement of library materials.

[Vote: PASSED (7 Yes, 0 No)] -- XIV. Deliberation and possible action to approve procurement

of library materials.

Item XIX: Dinner -- XIX. Dinner

Item XV: Deliberation and possible action to approve the CHISD academic calendar for the

2026-2027 school year. [Vote: PASSED (7 Yes, 0 No)] -- XV. Deliberation and possible action

to approve the CHISD academic calendar for the 2026-2027 school year.

Item XVI: CLOSED SESSION - Pursuant to the following sections of the Texas Government Code

with reference to the Texas Open Meetings Act, Texas Government Code Section 551.001 et

seq.; 551.071(attorney consultation), 551.074(personnel)(for deliberation the appointment

employment, evaluation, reassignment, duties, proposed terminations, terminations and

suspensions, proposed nonrenewals, renewals, and resign -- XVI. CLOSED SESSION - Pursuant to

the following sections of the Texas Government Code with reference to the Texas Open

Meetings Act, Texas Government Code Section 551.001 et seq.; 551.071(attorney consultation),

551.074(personnel)(for delib

Item XVII: Reconvene To Open Session -- XVII. Reconvene To Open Session

Item XVII.A: Action, if any, on items discussed in closed session. [Vote: PASSED (7 Yes, 0

No)] -- XVII.A. Action, if any, on items discussed in closed session.

Item XVIII: Adjourn - Prayer -- XVIII. Adjourn - Prayer

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for CENTRAL HEIGHTS

ISD (Nacogdoches County, Texas) convened on 2025-12-08, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://centralhts.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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