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WAXAHACHIE ISD (ELLIS COUNTY, TX)

WAXAHACHIE ISD Board of Trustees Work_session Meeting
WORK_SESSION Session Agenda Docket for WAXAHACHIE ISD (Ellis County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

POPULATION SERVED
11,170 residents

MEETING DATE
2026-09-14

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title WAXAHACHIE ISD Board of Trustees Work_session Meetin

Session Classification & Date WORK_SESSION SESSION | 2026-09-14

Total Indexed Docket Items 46 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from WAXAHACHIE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE
I: CALL TO ORDER.

I.A: Announcement by the presiding officer that a quorum

1I: INVOCATION AND PLEDGES OF ALLEGIANCE TO THE AMERICAN

IIl: OPEN FORUM: Hearing of individuals or committees.**
IV: OPEN PUBLIC HEARING.

IV.A: Conduct a public hearing regarding Senate Bill 12

IX: WORKSHOP.

IX.A: Workshop on the potential utilization of 1000 N. U

V: CLOSE PUBLIC HEARING.

VI: CLOSED SESSION. Section 551.001 et seq. (if necessar
VI.A: Deliberation regarding the appointment, employment
VI.B: Deliberating the purchase, exchange, lease or valu
VI.C: Deliberation regarding security devices, personnel
VI.C.1: Intruder Detection Audits.

VI.C.2: Tri-Annual Safety and Security Audit.

VI.D: Consulting privately with the board's attorney con

VI.E: Pursuant to Sections 551.074, 551.082 and 551.0821

CATEGORY / FISCAL NOTE
Action Items
General

General

Public Hearing
Public Hearing
Action Items
General

Action Items
Public Hearing
Executive Session
General

General

General

General

General

General

Public Hearing
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ACTION / VOTE
PASSED (7-0)
General
General

Public Hearing
Public Hearing
PASSED (7-0)
General
PASSED (7-0)
Public Hearing
Executive Session
General
General
General
General
General
General

Public Hearing

Page 1 of 5



WAXAHACHIE ISD -- WAXAHACHIE ISD Board of Trustees Work_session Meeting (Continued)

VIl: RECONVENE TO OPEN SESSION.

VIII: ACTION ITEMS.

VIII.A: Consideration with possible action regarding a L
VIII.B: Consideration with possible action to approve th

X: REPORTS.

X.A: Superintendent's Report. Attachments: ( 1) Superin
X.B: Bond 2023 construction update. Attachments: (1) B
X.C: WISD HVAC update. Attachments: ( 2 ) Action Sheet H
X.D: Insurance claim update for roof damages from the Ma
XI: INFORMATIONAL ITEMS.

XI.A: Informational report on the maintenance department
X1.B: Informational report regarding monthly student att
XI.C: Informational report on the transportation departm
X1.D: Informational report on resignations, retirements,
XI.E: Informational report on WISD partnering with Miles
XI.F: Informational report on the WISD Crisis Management
XIl: CONSENT AGENDA.

XIl.A: Consideration and approval of minutes from previo
XI1.B: Consideration and approval of monthly bid reports
XII.C: Consideration and approval of monthly financial r
XII.D: Consideration with possible action to approve a M
XII.E: Consideration with possible action to approve a R
XII.F: Consideration with possible action to approve a m
XI1.G: Consideration with possible approval of the Emerg
XII.H: Consideration with possible action to approve Pol
XllIi: ADJOURN.

XII.I: Consideration with possible action to approve the
XII.J: Consideration with possible action to approve the

XIl.K: Consideration with possible action to approve ar

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

General
Action Items
Action Items
Action Items
Reports
Reports
Reports
Action Items
Consent
General
Action Items
Action Items
Reports
Action Items
Action Items
Reports
Consent
Consent
Action ltems
Action Items
Action Items
Action Items
Action Items
Action Items
Consent
General
Action Items
Action Items

Action ltems

Item I: CALL TO ORDER. [Vote: PASSED (7 Yes, 0 No)] -- I. CALL TO ORDER.

Item I.A: Announcement by the presiding officer that a quorum is present, that the meeting

has been duly called, and that notice of the meeting has been duly posted for time and
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General

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
Reports

Reports

Reports

PASSED (7-0)
PASSED (7-0)
General

PASSED (7-0)
PASSED (7-0)
Reports

PASSED (7-0)
PASSED (7-0)
Reports

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General

PASSED (7-0)
PASSED (7-0)

PASSED (7-0)
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WAXAHACHIE ISD -- WAXAHACHIE ISD Board of Trustees Work_session Meeting (Continued)

manner required by law. -- I.LA. Announcement by the presiding officer that a quorum is
present, that the meeting has been duly called, and that notice of the meeting has been duly
posted for time and manner required by law.

Item 1I: INVOCATION AND PLEDGES OF ALLEGIANCE TO THE AMERICAN AND TEXAS FLAGS. -- II.
INVOCATION AND PLEDGES OF ALLEGIANCE TO THE AMERICAN AND TEXAS FLAGS.

Item 11l: OPEN FORUM: Hearing of individuals or committees.** -- IIl. OPEN FORUM: Hearing of
individuals or committees.**

Item 1V: OPEN PUBLIC HEARING. -- IV. OPEN PUBLIC HEARING.

Item IV.A: Conduct a public hearing regarding Senate Bill 12 Annual Certification of
Compliance. Attachments: ( 2 ) Action Sheet - Public Hearing WISD Senate Bill 12 Annual
Certification of Compliance [Vote: PASSED (7 Yes, 0 No)] -- IV.A. Conduct a public hearing
regarding Senate Bill 12 Annual Certification of Compliance. Attachments: ( 2 ) Action Sheet
- Public Hearing WISD Senate Bill 12 Annual Certification of Compliance

Item IX: WORKSHORP. -- IX. WORKSHOP.

Item IX.A: Workshop on the potential utilization of 1000 N. U.S. Hwy 77 building.
Attachments: (1) Action workshop [Vote: PASSED (7 Yes, 0 No)] -- IX.A. Workshop on the
potential utilization of 1000 N. U.S. Hwy 77 building. Attachments: (1) Action workshop

Item V: CLOSE PUBLIC HEARING. -- V. CLOSE PUBLIC HEARING.

Item VI: CLOSED SESSION. Section 551.001 et seq. (if necessary) -- VI. CLOSED SESSION.
Section 551.001 et seq. (if necessary)

Item VI.A: Deliberation regarding the appointment, employment, evaluation, reassignment,
duties, discipline, or dismissal of a public officer or employee, including discussing
complaints, hiring, resignation, termination, proposal for non renewal, proposal for
termination, evaluation, promotion or demotion of personnel. Gov't Code 551.074 -- VI.A.
Deliberation regarding the appointment, employment, evaluation, reassignment, duties,
discipline, or dismissal of a public officer or employee, including discussing complaints,
hiring, resignation, termination, proposal for non renewa

Item VI.B: Deliberating the purchase, exchange, lease or value of real property. Gov't Code
551.072 -- VI.B. Deliberating the purchase, exchange, lease or value of real property. Gov't
Code 551.072

Item VI.C: Deliberation regarding security devices, personnel deployment, or security
audits. Gov't Code 551.076. -- VI.C. Deliberation regarding security devices, personnel
deployment, or security audits. Gov't Code 551.076.

Iltem VI.C.1: Intruder Detection Audits. -- VI.C.1. Intruder Detection Audits.

Item VI.C.2: Tri-Annual Safety and Security Audit. -- VI.C.2. Tri-Annual Safety and Security
Audit.

Item VI.D: Consulting privately with the board's attorney concerning contemplated
litigation. Gov't Code 551.071. -- VI.D. Consulting privately with the board's attorney
concerning contemplated litigation. Gov't Code 551.071.

Iltem VI.E: Pursuant to Sections 551.074, 551.082 and 551.0821, Texas Government Code, Level
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WAXAHACHIE ISD -- WAXAHACHIE ISD Board of Trustees Work_session Meeting (Continued)

Three employee grievance appeal hearing and deliberations regarding same. -- VI.E. Pursuant
to Sections 551.074, 551.082 and 551.0821, Texas Government Code, Level Three employee
grievance appeal hearing and deliberations regarding same.

Item VII: RECONVENE TO OPEN SESSION. -- VII. RECONVENE TO OPEN SESSION.
Item VIII: ACTION ITEMS. [Vote: PASSED (7 Yes, 0 No)] -- VIII. ACTION ITEMS.

Item VIII.A: Consideration with possible action regarding a Level Three employee grievance
appeal. Attachments: ( 1) level 3 hearing action [Vote: PASSED (7 Yes, 0 No)] -- VIII.A.
Consideration with possible action regarding a Level Three employee grievance appeal.
Attachments: ( 1) level 3 hearing action

Item VIII.B: Consideration with possible action to approve the Annual Certification of
Compliance with certain laws and direct the Superintendent to take all necessary actions to
provide notice to employees and contractors regarding compliance requirements of Senate Bill
12. Attachments: ( 4 ) Action Item - SB 12 Annual Certification of Compliance Board
Memorandum - SB 12 Annual Certification of Compliance SB [Vote: PASSED (7 Yes, 0 No)] --
VII1.B. Consideration with possible action to approve the Annual Certification of Compliance
with certain laws and direct the Superintendent to take all necessary actions to provide

notice to employees and contractors regarding compliance r

Item X: REPORTS. -- X. REPORTS.

Item X.A: Superintendent's Report. Attachments: ( 1 ) Superintendent Report 7.13.26 -- X.A.
Superintendent's Report. Attachments: ( 1 ) Superintendent Report 7.13.26

Item X.B: Bond 2023 construction update. Attachments: ( 1) Bond update -- X.B. Bond 2023
construction update. Attachments: ( 1 ) Bond update

Item X.C: WISD HVAC update. Attachments: ( 2 ) Action Sheet HVAC Report AC Report [Vote:
PASSED (7 Yes, 0 No)] -- X.C. WISD HVAC update. Attachments: ( 2 ) Action Sheet HVAC Report
AC Report

Item X.D: Insurance claim update for roof damages from the March 2025 hail storm.

Attachments: ( 3') New Consent sheet Insurance Roof Repairs WAXAHACHIE BASE Bid Tabs With

Bids - REV WAXAHACHIE ALT Bid Tabs With Bids - REV [Vote: PASSED (7 Yes, 0 No)] -- X.D.

Insurance claim update for roof damages from the March 2025 hail storm. Attachments: ( 3)

New Consent sheet Insurance Roof Repairs WAXAHACHIE BASE Bid Tabs With Bids - REV WAXAHACHIE
ALT Bid Tabs With Bids - REV

Item XI: INFORMATIONAL ITEMS. -- XI. INFORMATIONAL ITEMS.

Item XI.A: Informational report on the maintenance department's work orders. Attachments: (

4 ) Action Sheet September 2026 Meeting WISD Outstanding WO Report new Aug WISD WOs Yearly
2025-2026 WISD Completed WO Report Aug 2026 [Vote: PASSED (7 Yes, 0 No)] -- XI.A.
Informational report on the maintenance department's work orders. Attachments: (4 ) Action

Sheet September 2026 Meeting WISD Outstanding WO Report new Aug WISD WOs Yearly 2025-2026
WISD Completed WO Report Aug 2026

Item XI.B: Informational report regarding monthly student attendance, student discipline,
student drug offenses and drug prevention measures. Attachments: (4 ) Sept. 26 Meeting
Action Sheet - Student Discipline Drug Offenses and Attendance Sept. 26 Board Meeting
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WAXAHACHIE ISD -- WAXAHACHIE ISD Board of Trustees Work_session Meeting (Continued)

Attendance Report September 26 Meeting Discipline Summary Report WISD Drug Offenses Sept. 26
Meeting [Vote: PASSED (7 Yes, 0 No)] -- X1.B. Informational report regarding monthly student
attendance, student discipline, student drug offenses and drug prevention measures.

Attachments: (4 ) Sept. 26 Meeting Action Sheet - Student Discipline Drug Offenses and

Attendance Sept

Item XI.C: Informational report on the transportation department. Attachments: ( 2 )
Informational Sheet Update - Waxahachie Transportation - Monthly 2025-26 1 -- XI.C.
Informational report on the transportation department. Attachments: ( 2 ) Informational
Sheet Update - Waxahachie Transportation - Monthly 2025-26 1

Item XI.D: Informational report on resignations, retirements, and new hires in the past

month. Attachments: (1) Action Sheet - New Hires and Resignations [Vote: PASSED (7 Yes, 0
No)] -- XI.D. Informational report on resignations, retirements, and new hires in the past

month. Attachments: ( 1 ) Action Sheet - New Hires and Resignations

Item XI.E: Informational report on WISD partnering with Milestone Towers to host cell phone
towers at certain sites across the district. Attachments: (2 ) Action Sheet Cell Towers PLA
Program Schools Overview [Vote: PASSED (7 Yes, 0 No)] -- XI.E. Informational report on WISD
partnering with Milestone Towers to host cell phone towers at certain sites across the

district. Attachments: ( 2 ) Action Sheet Cell Towers PLA Program Schools Overview

Item XI.F: Informational report on the WISD Crisis Management meeting held September 1,
2026. Attachments: ( 2 ) Informational Sheet- CrisisManagement Team Meeting Board Update -
Crisis Management Team, Sept 2026 (1) -- XI.F. Informational report on the WISD Crisis
Management meeting held September 1, 2026. Attachments: ( 2 ) Informational Sheet-
CrisisManagement Team Meeting Board Update - Crisis Management Team, Sept 2026 (1)

Item XII: CONSENT AGENDA. [Vote: PASSED (7 Yes, 0 No)] -- XIl. CONSENT AGENDA.

Item XII.A: Consideration and approval of minutes from previous meetings. Attachments: ( 3)
Action sheet Board operating procedures 2026 Board Meeting Minutes August 17, 2026 Board
Meeting Minutes August 31, 2026 (1) [Vote: PASSED (7 Yes, 0 No)] -- XII.A. Consideration and
approval of minutes from previous meetings. Attachments: ( 3 ) Action sheet Board operating
procedures 2026 Board Meeting Minutes August 17, 2026 Board Meeting Minutes August 31, 2026

1)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for WAXAHACHIE ISD
(Ellis County, Texas) convened on 2026-09-14, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. w sd. or g/

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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