TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 01- 08

BROADDUS ISD (SAN AUGUSTINE COUNTY, TX)

BROADDUS ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for BROADDUS ISD (San augustine County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 380 residents 2026-01-08

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title BROADDUS ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-01-08
Total Indexed Docket Items 32 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from BROADDUS ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Call to Order Action Items PASSED (7-0)

10: EXECUTIVE SESSION: If during the course of this meet Action ltems PASSED (7-0)

10.A: Tex Govt Code Sec. 551.071 Attorney consultation General General

10.B: Tex Govt Code Sec. 551.072 Real Property General General

10.C: Tex Govt Code Sec. 551.074 Deliberate the appointment, General General

11: OPEN SESSION General General

11.A: Action on items considered in Closed Session Action ltems PASSED (7-0)

12: DISCUSSION General General

12.A: Discussion of Future Planning General General

12.B: Future Agenda ltems General General

13: ADJOURNMENT General General

2: Roll Call, Establish Quorum General General

3: Invocation General General

4: Pledge of Allegiance to the American Flag General General

5: Recognition of Visitors General General

6: Public Comments / Audience Participation Public Hearing Public Hearing
7: REPORTS Reports Reports
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BROADDUS ISD -- BROADDUS ISD Board of Trustees Regular Meeting (Continued)

7.A: Elementary Principal's Report Reports Reports
7.B: High School Principal's Report Reports Reports
7.C: Superintendent's Report Reports Reports
7.C.a: Presentations Reports Reports
7.C.a.a:) Property proposal presented by Dave Matthews General General
7.C.a.b:) Bid on Track by CoxJones Construction present General General
8: CONSIDER / APPROVE CONSENT AGENDA Consent PASSED (7-0)
8.A: Business Manager's Financial Report Reports Reports
8.B: Check Payments General General
8.C: Bond Funds General General
8.D: Tex Pool General General
8.E: Approve minutes of the December 11, 2025, Hearing/S Consent PASSED (7-0)
9: ITEMS OF BUSINESS General General
9.A: Consideration and Possible Action to Approve FY 202 Action Items PASSED (7-0)
9.B: Consideration and Possible Action on Superintendent Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to Order

Item 10: EXECUTIVE SESSION: If during the course of this meeting, the Board determines that
a closed session is required, then such closed session will be held in accordance with

Chapter 551 of the Texas Government Code (The Open Meetings Act). Should any vote be
required with regard to any action, final decision or vote will be taken in public open

meeting. [Vote: PASSED (7 Yes, 0 No)] -- 10. EXECUTIVE SESSION: If during the course of this
meeting, the Board determines that a closed session is required, then such closed session

will be held in accordance with Chapter 551 of the Texas Government Code (The Open Meetings
Act).

Item 10.A: Tex Govt Code Sec. 551.071 Attorney consultation -- 10.A. Tex Govt Code Sec.
551.071 Attorney consultation

Item 10.B: Tex Govt Code Sec. 551.072 Real Property -- 10.B. Tex Govt Code Sec. 551.072 Real
Property

Item 10.C: Tex Govt Code Sec. 551.074 Deliberate the appointment, evaluation, reassignment,
duties, discipline or dismissal of a public officer or employee; or hear a complaint against

an officer or employee of the district. -- 10.C. Tex Govt Code Sec. 551.074 Deliberate the
appointment, evaluation, reassignment, duties, discipline or dismissal of a public officer

or employee; or hear a complaint against an officer or employee of the district.

Item 11: OPEN SESSION -- 11. OPEN SESSION

Item 11.A: Action on items considered in Closed Session [Vote: PASSED (7 Yes, 0 No)] --
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BROADDUS ISD -- BROADDUS ISD Board of Trustees Regular Meeting (Continued)

11.A. Action on items considered in Closed Session

Item 12: DISCUSSION -- 12. DISCUSSION

Item 12.A: Discussion of Future Planning -- 12.A. Discussion of Future Planning
Item 12.B: Future Agenda Items -- 12.B. Future Agenda Items

Item 13: ADJOURNMENT -- 13. ADJOURNMENT

Item 2: Roll Call, Establish Quorum -- 2. Roll Call, Establish Quorum

Item 3: Invocation -- 3. Invocation

Item 4: Pledge of Allegiance to the American Flag -- 4. Pledge of Allegiance to the American
Flag

Item 5: Recognition of Visitors -- 5. Recognition of Visitors

Item 6: Public Comments / Audience Participation -- 6. Public Comments / Audience
Participation

Item 7: REPORTS -- 7. REPORTS

Iltem 7.A: Elementary Principal's Report -- 7.A. Elementary Principal's Report
Item 7.B: High School Principal's Report -- 7.B. High School Principal's Report
Item 7.C: Superintendent's Report -- 7.C. Superintendent's Report

Item 7.C.a: Presentations -- 7.C.a. Presentations

Item 7.C.a.a: ) Property proposal presented by Dave Matthews -- 7.C.a.a) Property proposal
presented by Dave Matthews

Item 7.C.a.b: ) Bid on Track by CoxJones Construction presented by Kelly Jones -- 7.C.a.b)
Bid on Track by CoxJones Construction presented by Kelly Jones

Item 8: CONSIDER / APPROVE CONSENT AGENDA [Vote: PASSED (7 Yes, 0 No)] -- 8. CONSIDER /
APPROVE CONSENT AGENDA

Item 8.A: Business Manager's Financial Report -- 8.A. Business Manager's Financial Report
Item 8.B: Check Payments -- 8.B. Check Payments

Item 8.C: Bond Funds -- 8.C. Bond Funds

Item 8.D: Tex Pool -- 8.D. Tex Pool

Item 8.E: Approve minutes of the December 11, 2025, Hearing/Special Meeting and Regular
Meeting. [Vote: PASSED (7 Yes, 0 No)] -- 8.E. Approve minutes of the December 11, 2025,
Hearing/Special Meeting and Regular Meeting.

Item 9: ITEMS OF BUSINESS -- 9. ITEMS OF BUSINESS

Item 9.A: Consideration and Possible Action to Approve FY 2025 Financial Audit [Vote: PASSED
(7 Yes, 0 No)] -- 9.A. Consideration and Possible Action to Approve FY 2025 Financial Audit

Item 9.B: Consideration and Possible Action on Superintendent's Evaluation and Contract
[Vote: PASSED (7 Yes, 0 No)] -- 9.B. Consideration and Possible Action on Superintendent's
Evaluation and Contract
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BROADDUS ISD -- BROADDUS ISD Board of Trustees Regular Meeting (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for BROADDUS ISD
(San augustine County, Texas) convened on 2026-01-08, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. br oaddusi sd. com

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conifapply

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 4 of 4



