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KIRBYVILLE CISD (JASPER COUNTY, TX)

KIRBYVILLE CISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for KIRBYVILLE CISD (Jasper County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 1,448 residents 2026-02-23

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title KIRBYVILLE CISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-02-23

Total Indexed Docket Items 34 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from KIRBYVILLE CISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: ORDER OF BUSINESS: Action Items PASSED (7-0)

1.A: Call to Order Action Items PASSED (7-0)

1.B: Declaration of Quorum General General

2: CONSENT AGENDA: Consent PASSED (7-0)

2.A: Approval of the minutes of the following meetings: Consent PASSED (7-0)

2.B: Review District Financial Reports Reports Reports

2.B.1: Expenditures, Revenue and Cash Position General General

2.B.2: Tax Collections General General

2.B.3: Checks Issued General General

2.B.4: American Express Report Reports Reports

2.B.5: Master Card Report Reports Reports

2.C: Donation from AGC Southeast Texas - Lisa Braneff fo General General

3: REGULAR AGENDA - Board Discussion, Deliberation, and/ Action Items PASSED (7-0)

3.A: Discussion of UIL Realignment 2026-28 for Volleybal Action Items PASSED (7-0)

3.B: Update report on the facilities planning process Pr Reports Reports

3.C: Discussion and possible approval of the 2026-2027 K General General

3.D: Discussion and possible approval of the 2026-2027 R Action Items PASSED (7-0)
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KIRBYVILLE CISD -- KIRBYVILLE CISD Board of Trustees Regular Meeting (Continued)

3.E: Discussion and possible action regarding the postin Action Items PASSED (7-0)

3.F: Record vote on a resolution to satisfy SB 11 from t Action Items PASSED (7-0)

3.G: Discussion and possible approval of Delayed Certifi Action Items PASSED (7-0)

3.H: Discussion of the Intruder Detection Audit(IDA) for General General

4: REPORTS AND COMMUNICATIONS: Reports Reports

4.A: Superintendent's Report: Budget Update Presenter: S Reports Reports

4.B: Assistant Superintendent Update Grant -- $5,495.00 f Reports Reports

4.C: Special Education Update Current Phase Elementary S Reports Reports

4.D: Maintenance Update: Annual Maintenance Report Prese Reports Reports

5: EXECUTIVE SESSION: The board may meet in closed sessi Action Items PASSED (7-0)

5.A: Board of Trustees entered into executive session at Executive Session Executive Session

5.B: Board of Trustees returned to open session at _____ General General

6: PERSONNEL MATTERS: General General

6.A: Employment Recommendation(s) General General

6.B: Positions, Vacancies, Assignments, Resignations and General General

6.C: Other General General

7: ADJOURN: General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: ORDER OF BUSINESS: [Vote: PASSED (7 Yes, 0 No)] -- 1. ORDER OF BUSINESS:

Item 1.A: Call to Order [Vote: PASSED (7 Yes, 0 No)] -- 1.A. Call to Order

Item 1.B: Declaration of Quorum -- 1.B. Declaration of Quorum

Item 2: CONSENT AGENDA: [Vote: PASSED (7 Yes, 0 No)] -- 2. CONSENT AGENDA:

Item 2.A: Approval of the minutes of the following meetings: Regular Meeting -- January 29,

2026 [Vote: PASSED (7 Yes, 0 No)] -- 2.A. Approval of the minutes of the following meetings:

Regular Meeting -- January 29, 2026

Item 2.B: Review District Financial Reports -- 2.B. Review District Financial Reports

Item 2.B.1: Expenditures, Revenue and Cash Position -- 2.B.1. Expenditures, Revenue and Cash

Position

Item 2.B.2: Tax Collections -- 2.B.2. Tax Collections

Item 2.B.3: Checks Issued -- 2.B.3. Checks Issued

Item 2.B.4: American Express Report -- 2.B.4. American Express Report

Item 2.B.5: Master Card Report -- 2.B.5. Master Card Report

Item 2.C: Donation from AGC Southeast Texas - Lisa Braneff for KCISD Woodshop -- 2.C.
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KIRBYVILLE CISD -- KIRBYVILLE CISD Board of Trustees Regular Meeting (Continued)

Donation from AGC Southeast Texas - Lisa Braneff for KCISD Woodshop

Item 3: REGULAR AGENDA - Board Discussion, Deliberation, and/or Action [Vote: PASSED (7 Yes,

0 No)] -- 3. REGULAR AGENDA - Board Discussion, Deliberation, and/or Action

Item 3.A: Discussion of UIL Realignment 2026-28 for Volleyball - No Action required

Presenter: Stephen Edwards [Vote: PASSED (7 Yes, 0 No)] -- 3.A. Discussion of UIL

Realignment 2026-28 for Volleyball - No Action required Presenter: Stephen Edwards

Item 3.B: Update report on the facilities planning process Presenter: Dr. Tyson Bennett --

3.B. Update report on the facilities planning process Presenter: Dr. Tyson Bennett

Item 3.C: Discussion and possible approval of the 2026-2027 KCISD school calendar.

Presenter: Stephen Edwards -- 3.C. Discussion and possible approval of the 2026-2027 KCISD

school calendar. Presenter: Stephen Edwards

Item 3.D: Discussion and possible approval of the 2026-2027 Region 5 Letter of

Commitment/Resolution Food Service Cooperative Purchasing/Commodity Processing as presented.

Presenter: Stephen Edwards [Vote: PASSED (7 Yes, 0 No)] -- 3.D. Discussion and possible

approval of the 2026-2027 Region 5 Letter of Commitment/Resolution Food Service Cooperative

Purchasing/Commodity Processing as presented. Presenter: Stephen Edwards

Item 3.E: Discussion and possible action regarding the posting of special education

positions following the dissolution of the Special Education Shared Services Arrangement

(South Jasper County Shared Services Arrangement, SJCSSA). Presenter: Byron Miller [Vote:

PASSED (7 Yes, 0 No)] -- 3.E. Discussion and possible action regarding the posting of

special education positions following the dissolution of the Special Education Shared

Services Arrangement (South Jasper County Shared Services Arrangement, SJCSSA). Presenter:

By

Item 3.F: Record vote on a resolution to satisfy SB 11 from the 2025 Texas legislative

session Presenter: Stephen Edwards [Vote: PASSED (7 Yes, 0 No)] -- 3.F. Record vote on a

resolution to satisfy SB 11 from the 2025 Texas legislative session Presenter: Stephen

Edwards

Item 3.G: Discussion and possible approval of Delayed Certification of Teachers action plan

and waiver submission related to HB 2 Presenter: Stephen Edwards [Vote: PASSED (7 Yes, 0

No)] -- 3.G. Discussion and possible approval of Delayed Certification of Teachers action

plan and waiver submission related to HB 2 Presenter: Stephen Edwards

Item 3.H: Discussion of the Intruder Detection Audit(IDA) for the Elementary Campus on

February 3, 2026 Presenter: Stephen Edwards -- 3.H. Discussion of the Intruder Detection

Audit(IDA) for the Elementary Campus on February 3, 2026 Presenter: Stephen Edwards

Item 4: REPORTS AND COMMUNICATIONS: -- 4. REPORTS AND COMMUNICATIONS:

Item 4.A: Superintendent's Report: Budget Update Presenter: Stephen Edwards -- 4.A.

Superintendent's Report: Budget Update Presenter: Stephen Edwards

Item 4.B: Assistant Superintendent Update Grant -- $5,495.00 from Beaumont Children's Museum

Presenter: Kristi Gore -- 4.B. Assistant Superintendent Update Grant -- $5,495.00 from

Beaumont Children's Museum Presenter: Kristi Gore

Item 4.C: Special Education Update Current Phase Elementary Special Ed Numbers by Grade
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KIRBYVILLE CISD -- KIRBYVILLE CISD Board of Trustees Regular Meeting (Continued)

Level Junior High Special Ed Numbers by Grade Level High School Special Ed Numbers by Grade

Level Future Presenter: Byron Miller -- 4.C. Special Education Update Current Phase

Elementary Special Ed Numbers by Grade Level Junior High Special Ed Numbers by Grade Level

High School Special Ed Numbers by Grade Level Future Presenter: Byron Miller

Item 4.D: Maintenance Update: Annual Maintenance Report Presenter: Jimmy Dodson -- 4.D.

Maintenance Update: Annual Maintenance Report Presenter: Jimmy Dodson

Item 5: EXECUTIVE SESSION: The board may meet in closed session as allowed by Gov. Code 551

to address topics under the statute. All action will be in open session. [Vote: PASSED (7

Yes, 0 No)] -- 5. EXECUTIVE SESSION: The board may meet in closed session as allowed by Gov.

Code 551 to address topics under the statute. All action will be in open session.

Item 5.A: Board of Trustees entered into executive session at _____pm. -- 5.A. Board of

Trustees entered into executive session at _____pm.

Item 5.B: Board of Trustees returned to open session at _____pm. -- 5.B. Board of Trustees

returned to open session at _____pm.

Item 6: PERSONNEL MATTERS: -- 6. PERSONNEL MATTERS:

Item 6.A: Employment Recommendation(s) -- 6.A. Employment Recommendation(s)

Item 6.B: Positions, Vacancies, Assignments, Resignations and Terminations -- 6.B.

Positions, Vacancies, Assignments, Resignations and Terminations

Item 6.C: Other -- 6.C. Other

Item 7: ADJOURN: -- 7. ADJOURN:

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for KIRBYVILLE CISD

(Jasper County, Texas) convened on 2026-02-23, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.kirbyvillecisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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