TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 08- 03

COLLIN COUNTY (COLLIN COUNTY, TX)

Collin County Commissioners Court - August 03, 2026
REGULAR Session Agenda Docket for Collin County (Collin County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
COUNTY 1,015,683 residents 2026-08-03

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Collin County Commissioners Court - August 03, 2026
Session Classification & Date REGULAR SESSION | 2026-08-03
Total Indexed Docket Items 34 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from Collin County Commissioners Court.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
Al-60438: [Al-60438] No.1 to Web Application Firewall So Consent Agenda ltems: PASSED (5-0)
Al-60464: [Al-60464] 2026 Law Enforcement Compensation P General Discussion Ite General Discussion
Al-60465: [AlI-60465] 2026 TCDRS Presentation, Human Reso General Discussion Ite General Discussion
Al-60466: [Al-60466] Budget amendment in the amount of $ DECISIONS MANDATED BY PASSED (5-0)
Al-60480: [Al-60480] Professional Services, Right-of-Way Consent Agenda Items: PASSED (5-0)
Al-60482: [Al-60482] Annual contract with Collin County Consent Agenda Items: PASSED (5-0)
Al-60483: [Al-60483] Asset Management and Capital Planni Consent Agenda Items: PASSED (5-0)
Al-60484: [Al-60484] Blood drive with the Carter BloodCa Consent Agenda ltems: Consent Agenda lte
Al-60486: [AI-60486] Change Order No. 41 to Medical Ment DECISIONS MANDATED BY PASSED (5-0)
Al-60488: [Al-60488] IRS Mileage Rate increase July 2026 DECISIONS MANDATED BY DECISIONS MANDATED
Al-60490: [Al-60490] Cafeteria Services for the Courthou Consent Agenda Items: PASSED (5-0)
Al-60491: [Al-60491] $10,000 for courthouse scanner main Consent Agenda Items: PASSED (5-0)
Al-60493: [Al-60493] Update on active and pending grants General Discussion Ite PASSED (5-0)
Al-60494: [Al-60494] No 1 to Digital Imaging (Contract N Consent Agenda ltems: PASSED (5-0)
Al-60496: [AI-60496] Personal Services Agreement, Pickup Consent Agenda ltems: PASSED (5-0)
Al-60497: [Al-60497] Interlocal Agreement with the City Consent Agenda Items: PASSED (5-0)
Al-60498: [Al-60498] July 13, 2026. Consent Agenda Items: Consent Agenda lte
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Collin County -- Collin County Commissioners Court - August 03, 2026 (Continued)

Al-60499: [Al-60499] July 13, 2026. Consent Agenda ltems: Consent Agenda Ite
Al-60500: [AI-60500] PublicHearing- Proposed regulations General Discussion Ite General Discussion
Al-60503: [Al-60503] Amendment to FY2027 Emerging and Ac General PASSED (5-0)

Al-60504: [Al-60504] Acknowledgment of the proposed Tarr Consent Agenda Items: Consent Agenda lte
Al-60506: [Al-60506] Acknowledgment of supplemental appr Consent Agenda Items: PASSED (5-0)

Al-60509: [AI-60509] Turnover, Human Resources. DECISIONS MANDATED BY DECISIONS MANDATED
Al-60510: [Al-60510] Voluntary Terminations, Human Resou DECISIONS MANDATED BY DECISIONS MANDATED
Al-60511: [AI-60511] $38.98 to purchase a scale and meas Consent Agenda Items: PASSED (5-0)

Al-60513: [AI-60513] Final Plat for The Preserve of Coll Consent Agenda Items: Consent Agenda lte
Al-60516: [Al-60516] Disbursements for the period ending Consent Agenda Items: Consent Agenda lte
Al-60517: [AI-60517] Indigent Defense Disbursements, Aud Consent Agenda ltems: Consent Agenda lte
Al-60518: [AlI-60518] Boards & Commissions Appointments, Consent Agenda ltems: Consent Agenda lte
Al-60519: [AI-60519] Personnel Appointments, Human Resou Consent Agenda ltems: Consent Agenda lte
Al-60520: [Al-60520] Personnel Changes, Human Resources. Consent Agenda Items: Consent Agenda lte
Al-60521: [Al-60521] Personnel Appointments, Human Resou DECISIONS MANDATED BY DECISIONS MANDATED
Al-60522: [Al-60522] Disbursements for the period ending Consent Agenda Items: Consent Agenda lte
Al-60524: [Al-60524] No. 2 to Ambulance Services with No Consent Agenda ltems: PASSED (5-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item Al-60438: [Al-60438] No.1 to Web Application Firewall Software Maintenance (Contract
No. 2026-159) with SHI Government Solutions through TIPS 230105 to include additional quote
for overage charges incurred due to recent unexpected website traffic, and further authorize

the Purchasing Agent to finalize and execute same, Information Technology. [Vote: PASSED (5
Yes, 0 No)] -- [Al-60438] No.1 to Web Application Firewall Software Maintenance (Contract

No. 2026-159) with SHI Government Solutions through TIPS 230105 to include additional quote
for overage charges incurred due to recent unexpected website traffic, an

Item Al-60464: [Al-60464] 2026 Law Enforcement Compensation Presentation, Human Resources.
-- [Al-60464] 2026 Law Enforcement Compensation Presentation, Human Resources.

Item Al-60465: [Al-60465] 2026 TCDRS Presentation, Human Resources. -- [Al-60465] 2026 TCDRS
Presentation, Human Resources.

Item AI-60466: [AlI-60466] Budget amendment in the amount of $20,000 for intern stipend
program, District Attorney. [Vote: PASSED (5 Yes, 0 No)] -- [Al-60466] Budget amendment in
the amount of $20,000 for intern stipend program, District Attorney.

Item Al-60480: [Al-60480] Professional Services, Right-of-Way Acquisition Services (Contract
No. 2023-034B) with LJA Engineering, Inc. to extend the agreement for one (1) year through
and including August 6, 2027, Engineering. [Vote: PASSED (5 Yes, 0 No)] -- [AlI-60480]
Professional Services, Right-of-Way Acquisition Services (Contract No. 2023-034B) with LJA
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Collin County -- Collin County Commissioners Court - August 03, 2026 (Continued)

Engineering, Inc. to extend the agreement for one (1) year through and including August 6,
2027, Engineering.

Item Al-60482: [Al-60482] Annual contract with Collin County Community Supervision and
Corrections Department to establish a system for CSCD employee benefits, Adult Probation.
[Vote: PASSED (5 Yes, 0 No)] -- [Al-60482] Annual contract with Collin County Community
Supervision and Corrections Department to establish a system for CSCD employee benefits,
Adult Probation.

Item Al-60483: [Al-60483] Asset Management and Capital Planning Software System (RFP No.
2025-082) and further authorize the Purchasing Agent to finalize and execute all associated
documents, Facilities. [Vote: PASSED (5 Yes, 0 No)] -- [AlI-60483] Asset Management and
Capital Planning Software System (RFP No. 2025-082) and further authorize the Purchasing
Agent to finalize and execute all associated documents, Facilities.

Item Al-60484: [Al-60484] Blood drive with the Carter BloodCare Donation Bus in front of the
Russell Steindam Courthouse on August 21, 2026 from 8:00 a.m. to 4:00 p.m., and further
waive fee requirements, Facilities. -- [Al-60484] Blood drive with the Carter BloodCare
Donation Bus in front of the Russell Steindam Courthouse on August 21, 2026 from 8:00 a.m.
to 4:00 p.m., and further waive fee requirements, Facilities.

Item Al-60486: [Al-60486] Change Order No. 41 to Medical Mental Health Expansion (CSP No.
2023-398) with Sedalco, Inc. to provide various changes to the contract, Construction &
Projects. [Vote: PASSED (5 Yes, 0 No)] -- [AlI-60486] Change Order No. 41 to Medical Mental
Health Expansion (CSP No. 2023-398) with Sedalco, Inc. to provide various changes to the
contract, Construction & Projects.

Item Al-60488: [Al-60488] IRS Mileage Rate increase July 2026, Auditor. -- [Al-60488] IRS
Mileage Rate increase July 2026, Auditor.

Item Al-60490: [Al-60490] Cafeteria Services for the Courthouse (RFP No. 2026-072) and
further authorize the Purchasing Agent to finalize and execute the services agreement,
Development Services. [Vote: PASSED (5 Yes, 0 No)] -- [Al-60490] Cafeteria Services for the
Courthouse (RFP No. 2026-072) and further authorize the Purchasing Agent to finalize and
execute the services agreement, Development Services.

Item AI-60491: [Al-60491] $10,000 for courthouse scanner maintenance, Budget. [Vote: PASSED
(5 Yes, 0 No)] -- [Al-60491] $10,000 for courthouse scanner maintenance, Budget.

Item Al-60493: [Al-60493] Update on active and pending grants, Budget. [Vote: PASSED (5 Yes,
0 No)] -- [Al-60493] Update on active and pending grants, Budget.

Item Al-60494: [Al-60494] No 1 to Digital Imaging (Contract No. 2025-182) with VRC
Companies, LLC d/b/a Vital Records Control for Digital Imaging Services to add document
storage and shredding services, further authorize the Purchasing Agent to finalize and

execute same, Information Technology. [Vote: PASSED (5 Yes, 0 No)] -- [Al-60494] No 1 to
Digital Imaging (Contract No. 2025-182) with VRC Companies, LLC d/b/a Vital Records Control
for Digital Imaging Services to add document storage and shredding services, further

authorize the Purchasing Agent to finalize a

Item Al-60496: [Al-60496] Personal Services Agreement, Pickup Deceased Livestock (Contract
No. 2024-379) with Jan Kearney to extend the contract for one (1) year through and including
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Collin County -- Collin County Commissioners Court - August 03, 2026 (Continued)

September 30, 2027, Development Services [Vote: PASSED (5 Yes, 0 No)] -- [Al-60496] Personal
Services Agreement, Pickup Deceased Livestock (Contract No. 2024-379) with Jan Kearney to
extend the contract for one (1) year through and including September 30, 2027, Development
Services

Item Al-60497: [Al-60497] Interlocal Agreement with the City of Nevada for AD Valorem Tax
Collection Services, Tax Assessor-Collector. [Vote: PASSED (5 Yes, 0 No)] -- [Al-60497]
Interlocal Agreement with the City of Nevada for AD Valorem Tax Collection Services, Tax
Assessor-Collector.

ltem Al-60498: [Al-60498] July 13, 2026. -- [Al-60498] July 13, 2026.
ltem Al-60499: [Al-60499] July 13, 2026. -- [Al-60499] July 13, 2026.

Item Al-60500: [Al-60500] PublicHearing- Proposed regulations update, Engineering. --
[Al-60500] PublicHearing- Proposed regulations update, Engineering.

Item Al-60503: [Al-60503] Amendment to FY2027 Emerging and Acute Infectious Disease grant to
provide various changes to the grant, Budget. [Vote: PASSED (5 Yes, 0 No)] -- [Al-60503]
Amendment to FY2027 Emerging and Acute Infectious Disease grant to provide various changes
to the grant, Budget.

Item Al-60504: [Al-60504] Acknowledgment of the proposed Tarrant County Cultural Education
Facilities Finance Corporation Texas Health Resources System Revenue Bonds Series 2026,
Administrative Services. -- [Al-60504] Acknowledgment of the proposed Tarrant County
Cultural Education Facilities Finance Corporation Texas Health Resources System Revenue
Bonds Series 2026, Administrative Services.

Item Al-60506: [Al-60506] Acknowledgment of supplemental approval relating to Tarrant County
Cultural Education Facilities Finance Corporation Texas Health Resources System Revenue
Bonds Series 2025, Administrative Services. [Vote: PASSED (5 Yes, 0 No)] -- [AlI-60506]
Acknowledgment of supplemental approval relating to Tarrant County Cultural Education
Facilities Finance Corporation Texas Health Resources System Revenue Bonds Series 2025,
Administrative Services.

Item Al-60509: [Al-60509] Turnover, Human Resources. -- [Al-60509] Turnover, Human
Resources.

Item Al-60510: [Al-60510] Voluntary Terminations, Human Resources. -- [Al-60510] Voluntary
Terminations, Human Resources.

Item AI-60511: [Al-60511] $38.98 to purchase a scale and measuring tapes for wellness
initiatives, Human Resources. [Vote: PASSED (5 Yes, 0 No)] -- [AlI-60511] $38.98 to purchase
a scale and measuring tapes for wellness initiatives, Human Resources.

Item Al-60513: [Al-60513] Final Plat for The Preserve of Collin County Phase 1 North,
Engineering. -- [AI-60513] Final Plat for The Preserve of Collin County Phase 1 North,
Engineering.

Item Al-60516: [Al-60516] Disbursements for the period ending July 23, 2026, Auditor. --
[AI-60516] Disbursements for the period ending July 23, 2026, Auditor.

Item Al-60517: [Al-60517] Indigent Defense Disbursements, Auditor. -- [Al-60517] Indigent
Defense Disbursements, Auditor.
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Collin County -- Collin County Commissioners Court - August 03, 2026 (Continued)

Item AI-60518: [Al-60518] Boards & Commissions Appointments, Commissioners Court. --
[Al-60518] Boards & Commissions Appointments, Commissioners Coulrt.

Item AI-60519: [Al-60519] Personnel Appointments, Human Resources. -- [Al-60519] Personnel
Appointments, Human Resources.

Iltem AI-60520: [Al-60520] Personnel Changes, Human Resources. -- [Al-60520] Personnel
Changes, Human Resources.

Item Al-60521: [Al-60521] Personnel Appointments, Human Resources. -- [Al-60521] Personnel
Appointments, Human Resources.

Iltem AI-60522: [Al-60522] Disbursements for the period ending July 23, 2026, Auditor. --
[Al-60522] Disbursements for the period ending July 23, 2026, Auditor.

Item Al-60524: [Al-60524] No. 2 to Ambulance Services with Northern and Eastern Coalition
(Contract No. 2024-058) with the City of Princeton to extend the contract through and
including October 31, 2026, and further authorize the Purchasing Agent to finalize and
execute same, Fire Marshal. [Vote: PASSED (5 Yes, 0 No)] -- [Al-60524] No. 2 to Ambulance
Services with Northern and Eastern Coalition (Contract No. 2024-058) with the City of
Princeton to extend the contract through and including October 31, 2026, and further
authorize the Purchasing Agent to final

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Collin County
(Collin County, Texas) convened on 2026-08-03, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. col | i ncount yt x. gov

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conlapply

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 50f 5



