TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 04- 13

CRANDALL ISD (KAUFMAN COUNTY, TX)

CRANDALL ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for CRANDALL ISD (Kaufman County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 7,485 residents 2026-04-13

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title CRANDALL ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-04-13
Total Indexed Docket Items 36 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from CRANDALL ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Call to Order and Declaration of Quorum Action Items PASSED (7-0)
10: Monthly Financials General General

11: Adjournment General General

2: Closed Session Executive Session Executive Session
2.A: Personnel (Texas Government Code Sec. 551.074) General General

2.B: Real Estate (Texas Government Code Sec. 551.072) General General

2.C: Safety & Security (Texas Government Code Sec. 551.076/ General General

3: Open Session (Approx. 6:30 PM) General General

4: Invocation, Presentation of Colors, Pledge of Allegia Reports Reports

4.A: Heartland Middle School students will lead the Pled General General

5: Consent Iltems Consent PASSED (7-0)
5.A: Approve Previous Meeting Minutes Presenter: Jennife Consent PASSED (7-0)
5.B: Approve Administrator Performance for Personal Serv General General

5.C: Approve Instructional Materials TEKS Certification General General

5.D: Approve Administrator Positions Presenter: Dr. Holl Reports Reports

5.E: Approve Head Boys Basketball Coach Presenter: Kyle Reports Reports

5.F: Approve changes to the Compensation Plan Presenter: General General
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CRANDALL ISD -- CRANDALL ISD Board of Trustees Regular Meeting (Continued)

5.G: Approve the Consent to Multiple Representation for

5.H: Approve Waiver for Foreign Exchange Students Presen

5.1: Approve staff to research funding options, includin

6: Board Recognition

6.A: Teachers of the Year

6.B: Teacher Incentive Allotment (TIA) Recipients Attach
6.C: Administrator Positions

6.D: Head Boys Basketball Coach

7: Public Comment

8: Information ltems

8.A: Consider and Discuss Monthly Construction Report Pr

8.B: Consider and Discuss Monthly Curriculum Report Pres
8.C: Consider and Discuss Fine Arts Yearly Department Re
8.D: Consider and Discuss Board Member Yearly Continuing
8.E: Consider and Discuss the Tri-Party Facilities Use A

8.F: Consider and Discuss the Memorandum of Understandin
9: Action Items

9.A: Consider, Discuss and Take Possible Action to Appro

Consent
Consent
General
General
General
Reports
General
General
Public Hearing
General
Action Items
Action Items
Action ltems
Action Items
Action Items
Action Items
Action Items

Consent

9.B: Consider, Discuss and Take Possible Action to appro Action Items

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order and Declaration of Quorum [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to
Order and Declaration of Quorum

Item 10: Monthly Financials -- 10. Monthly Financials
Item 11: Adjournment -- 11. Adjournment
Item 2: Closed Session -- 2. Closed Session

Item 2.A: Personnel (Texas Government Code Sec. 551.074) -- 2.A. Personnel (Texas Government
Code Sec. 551.074)

Item 2.B: Real Estate (Texas Government Code Sec. 551.072) -- 2.B. Real Estate (Texas
Government Code Sec. 551.072)

Item 2.C: Safety & Security (Texas Government Code Sec. 551.076/551.089) -- 2.C. Safety &
Security (Texas Government Code Sec. 551.076/551.089)

Item 3: Open Session (Approx. 6:30 PM) -- 3. Open Session (Approx. 6:30 PM)

Item 4: Invocation, Presentation of Colors, Pledge of Allegiance and Welcome Visitors -- 4.
Invocation, Presentation of Colors, Pledge of Allegiance and Welcome Visitors
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PASSED (7-0)
PASSED (7-0)
General
General
General
Reports
General
General
Public Hearing
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)
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CRANDALL ISD -- CRANDALL ISD Board of Trustees Regular Meeting (Continued)

Item 4.A: Heartland Middle School students will lead the Pledge of Allegiance -- 4.A.
Heartland Middle School students will lead the Pledge of Allegiance

Item 5: Consent Items [Vote: PASSED (7 Yes, 0 No)] -- 5. Consent Items

Item 5.A: Approve Previous Meeting Minutes Presenter: Jennifer Cannon Attachments: (2 ) BB
Minutes Coversheet 4/10/2026 at 1:00 PM March 23 2026 Minutes of Special Meeting 4/10/2026
at 1:00 PM [Vote: PASSED (7 Yes, 0 No)] -- 5.A. Approve Previous Meeting Minutes Presenter:
Jennifer Cannon Attachments: ( 2 ) BB Minutes Coversheet 4/10/2026 at 1:00 PM March 23 2026
Minutes of Special Meeting 4/10/2026 at 1:00 PM

Item 5.B: Approve Administrator Performance for Personal Services - A. Teamann Presenter:
Dr. Anjanette Murry Attachments: ( 1 ) BB -Approve Administrator Performance for Personal
Services - April 13 4/10/2026 at 1:00 PM -- 5.B. Approve Administrator Performance for
Personal Services - A. Teamann Presenter: Dr. Anjanette Murry Attachments: (1) BB -Approve
Administrator Performance for Personal Services - April 13 4/10/2026 at 1:00 PM

Item 5.C: Approve Instructional Materials TEKS Certification Presenter: Jeanie Walton
Attachments: (1) Boardbook Coversheet Certification of Provision of Instructional

Materials 4_10_26 4/10/2026 at 1:00 PM -- 5.C. Approve Instructional Materials TEKS
Certification Presenter: Jeanie Walton Attachments: ( 1 ) Boardbook Coversheet Certification
of Provision of Instructional Materials 4 10 26 4/10/2026 at 1:00 PM

Item 5.D: Approve Administrator Positions Presenter: Dr. Holly Keown Attachments: (1)
_Board Report 4-13-26 Principal Martin Elementary School 4/10/2026 at 1:01 PM -- 5.D.
Approve Administrator Positions Presenter: Dr. Holly Keown Attachments: ( 1) _Board Report
4-13-26 Principal Martin Elementary School 4/10/2026 at 1:01 PM

Item 5.E: Approve Head Boys Basketball Coach Presenter: Kyle Hardin Attachments: (2)
_Board Report 4-13-26 Boys Head Basketball Coach 4/10/2026 at 1:01 PM Crandall (1) Reese
Coaching Plan 4/10/2026 at 1:01 PM -- 5.E. Approve Head Boys Basketball Coach Presenter:
Kyle Hardin Attachments: ( 2) _Board Report 4-13-26 Boys Head Basketball Coach 4/10/2026 at
1:01 PM Crandall (1) Reese Coaching Plan 4/10/2026 at 1:01 PM

Item 5.F: Approve changes to the Compensation Plan Presenter: Dr. Holly Keown -- 5.F.
Approve changes to the Compensation Plan Presenter: Dr. Holly Keown

Iltem 5.G: Approve the Consent to Multiple Representation for Walsh Gallegoes to represent
both parties in the Interlocal Agreement regarding the virtual school consortium Presenter:

Dr. Christy Starrett Attachments: ( 2 ) Consent Item - Consent of Multiple Representation

for Virtual Program MOU-April 13, 2026 4/10/2026 at 1:06 PM Consent to Multiple Rep MOU
Virtual school 4/10/2026 at 1:06 PM [Vote: PASSED (7 Yes, 0 No)] -- 5.G. Approve the Consent
to Multiple Representation for Walsh Gallegoes to represent both parties in the Interlocal
Agreement regarding the virtual school consortium Presenter: Dr. Christy Starrett

Attachments: ( 2 ) Consent Iltem - Consent

Item 5.H: Approve Waiver for Foreign Exchange Students Presenter: Dr. Matt Besherse
Attachments: (1) Consent Item Approve TEA State Waiver-Foreign Exchange Student Cap -
April 2026 4/10/2026 at 1:06 PM [Vote: PASSED (7 Yes, 0 No)] -- 5.H. Approve Waiver for
Foreign Exchange Students Presenter: Dr. Matt Besherse Attachments: ( 1 ) Consent ltem
Approve TEA State Waiver-Foreign Exchange Student Cap - April 2026 4/10/2026 at 1:06 PM
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CRANDALL ISD -- CRANDALL ISD Board of Trustees Regular Meeting (Continued)

Item 5.1: Approve staff to research funding options, including potential grant

opportunities, and to submit all required documentation pertaining to Texas Senate Bill 546
to the Texas Education Agency Presenter: Scott Stewart Attachments: (1) sb 546 seat
beltsApril 13, 2026 Boardbook Coversheet 4/10/2026 at 1:06 PM -- 5.1. Approve staff to
research funding options, including potential grant opportunities, and to submit all

required documentation pertaining to Texas Senate Bill 546 to the Texas Education Agency
Presenter: Scott Stewart Attachments: (1)

Item 6: Board Recognition -- 6. Board Recognition
Item 6.A: Teachers of the Year -- 6.A. Teachers of the Year

Item 6.B: Teacher Incentive Allotment (TIA) Recipients Attachments: (1) _Board Report -
Teacher Incentive Allotment - April 13, 2026 4/10/2026 at 1:06 PM -- 6.B. Teacher Incentive
Allotment (TIA) Recipients Attachments: ( 1 ) _Board Report - Teacher Incentive Allotment -
April 13, 2026 4/10/2026 at 1:06 PM

Item 6.C: Administrator Positions -- 6.C. Administrator Positions

Item 6.D: Head Boys Basketball Coach -- 6.D. Head Boys Basketball Coach
Item 7: Public Comment -- 7. Public Comment

Item 8: Information Items -- 8. Information Items

Item 8.A: Consider and Discuss Monthly Construction Report Presenter: Scott Stewart
Attachments: (1) BB Construction Update Coversheet 4/10/2026 at 1:15 PM [Vote: PASSED (7
Yes, 0 No)] -- 8.A. Consider and Discuss Monthly Construction Report Presenter: Scott

Stewart Attachments: ( 1) BB Construction Update Coversheet 4/10/2026 at 1:15 PM

Item 8.B: Consider and Discuss Monthly Curriculum Report Presenter: Dr. Charlene Goss
Attachments: ( 1 ) Boardbook Coversheet T&L Monthly Curriculum Updates 4_10_26 4/10/2026 at
1:14 PM [Vote: PASSED (7 Yes, 0 No)] -- 8.B. Consider and Discuss Monthly Curriculum Report
Presenter: Dr. Charlene Goss Attachments: ( 1 ) Boardbook Coversheet T&L Monthly Curriculum
Updates 4_10_26 4/10/2026 at 1:14 PM

Item 8.C: Consider and Discuss Fine Arts Yearly Department Report Presenter: John Nutt
Attachments: ( 2 ) BB Fine Arts Yearly Update Coversheet 4.13.26 4/10/2026 at 1:15 PM Fine
Arts Board Presentation Slides 4/10/2026 at 1:15 PM [Vote: PASSED (7 Yes, 0 No)] -- 8.C.
Consider and Discuss Fine Arts Yearly Department Report Presenter: John Nutt Attachments: (
2) BB Fine Arts Yearly Update Coversheet 4.13.26 4/10/2026 at 1:15 PM Fine Arts Board
Presentation Slides 4/10/2026 at 1:15 PM

Item 8.D: Consider and Discuss Board Member Yearly Continuing Education Requirements
Presenter: Justin Strain Attachments: ( 2 ) 4.13.26 Board Member Continuing Education
Coversheet 4/10/2026 at 1:15 PM April Board Meeting Board Member Continuing Education
Requirements 4.13.26 4/10/2026 at 1:15 PM [Vote: PASSED (7 Yes, 0 No)] -- 8.D. Consider and
Discuss Board Member Yearly Continuing Education Requirements Presenter: Justin Strain
Attachments: ( 2 ) 4.13.26 Board Member Continuing Education Coversheet 4/10/2026 at 1:15 PM
April Board Meeting Board Member Continuin

Item 8.E: Consider and Discuss the Tri-Party Facilities Use Agreement between Crandall ISD,
The Heartland Education Foundation and Junior Achievement Dallas Presenter: Dr. Anjanette
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CRANDALL ISD -- CRANDALL ISD Board of Trustees Regular Meeting (Continued)

Murry Attachments: ( 2 ) BB - Tri Party Facilities Use Agreement - April 13, 2026 4/10/2026

at 1:16 PM Crandall ISD Tri-Party Facilities Use Agreement - Execution Version(12822400.1)
4/10/2026 at 1:16 PM [Vote: PASSED (7 Yes, 0 No)] -- 8.E. Consider and Discuss the Tri-Party
Facilities Use Agreement between Crandall ISD, The Heartland Education Foundation and Junior
Achievement Dallas Presenter: Dr. Anjanette Murry Attachments: ( 2 ) BB - Tri Party

Facilities Use Agreemen

Item 8.F: Consider and Discuss the Memorandum of Understanding with Indiana Wesleyan

University and Teachworthy for Pirate Pathway Presenter: Jennifer Coward Attachments: ( 3)

BB- Crandall ISD PIRATE Pathway - April 13, 2026 4/10/2026 at 1:16 PM Overview of PIRATE
Pathway 4/10/2026 at 1:16 PM MOU Teachworthy CISD_0001 4/10/2026 at 1:16 PM [Vote: PASSED (7
Yes, 0 No)] -- 8.F. Consider and Discuss the Memorandum of Understanding with Indiana

Wesleyan University and Teachworthy for Pirate Pathway Presenter: Jennifer Coward

Attachments: ( 3 ) BB- Crandall ISD PIRATE Pathway - April 13, 2026 4/10/2026 at 1:16 P

Item 9: Action Items [Vote: PASSED (7 Yes, 0 No)] -- 9. Action Items

Item 9.A: Consider, Discuss and Take Possible Action to Approve the Interlocal Agreement
between Forney ISD and Crandall ISD for the creation of a Consortium and the provision of
virtual and hybrid courses Presenter: Dr. Christy Starrett Attachments: ( 2 ) Consent Item-
Memorandum of Understanding for Virtual Program- April 13, 2026 4/10/2026 at 1:16 PM
Interlocal Agreement - Virtual Consortium Crandall ISD [Vote: PASSED (7 Yes, 0 No)] -- 9.A.
Consider, Discuss and Take Possible Action to Approve the Interlocal Agreement between
Forney ISD and Crandall ISD for the creation of a Consortium and the provision of virtual
and hybrid courses Presenter: Dr. Christy Starrett Attachm

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for CRANDALL ISD
(Kaufman County, Texas) convened on 2026-04-13, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. crandal | -i sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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