TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 06- 15

THREE RIVERS ISD (LIVE OAK COUNTY, TX)

THREE RIVERS ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for THREE RIVERS ISD (Live oak County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 541 residents 2026-06-15

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title THREE RIVERS ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-06-15

Total Indexed Docket Items 35 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from THREE RIVERS ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call Meeting to Order, Roll Call, Establish Quorum, P

10: Deliberation and Possible Action to Select the Engin

11: Deliberation and Possible Action Regarding an Owner-
12: Deliberation and Possible Action Regarding an Owner-
13: Deliberation and possible Action regarding an Owner-
14: Deliberation and Possible Action Regarding an Owner-
15: Deliberation and Possible Action regarding an Owner-
16: Deliberation and possible action regarding the Gary

17: Deliberation and possible action regarding the Dynam
18: Deliberation and Possible Action regarding Dynamic B
19: Deliberation and possible action regarding a contrac

2: Recognitions: Presenter: Mr. Dragon

20: Consider, Discuss and Take Possible Action on Local
21: Consider, Discuss, and Take Possible Action on an Am
22: Consider, Discuss and Take Possible Action on TASB B
23: Closed Session- As Authorized by the Texas Open Meet

23.A: Consider and Discuss Staff/Teacher Contract Recomm
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PASSED (7-0)

Page 1 of 5



THREE RIVERS ISD -- THREE RIVERS ISD Board of Trustees Regular Meeting (Continued)

24: Open Session Action on Closed Session Deliberations:
24.A: Take Possible Action to Approve Staff/Teacher Cont
25: Adjourn Presenter: Mr. Benham

2.A: State Math Team

2.B: State Golf

3: Public Comments Presenter: Mr. Benham

4: Presentations: Presenter: Mr. Dragon

4 A: District Preliminary STAAR Scores for the Elementar
4.B: TRISD Health Insurance Presentation: Presenter: Mr.
5: Consider, Discuss and Take Possible Action to Approve
6: Reports Presenter: Mr. Dragon

6.A: Financial & Investment Reports

6.B: Superintendent's Report

7: Approval of Consent Agenda Items Presenter: Mr. Drago
7.A: May 13, 2026 Regular Meeting Minutes

7.B: Set July 2026 Meeting Date

8: Consider, Discuss and Take Possible Action on Budget

9: Consider, Discuss and Take Possible Action on Propert

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call Meeting to Order, Roll Call, Establish Quorum, Pledge and Prayer Presenter: Mr.

Action ltems
Action Items
General
General
General
Public Hearing
Reports
General
Reports
Action Items
Reports
Reports
Reports
Consent
Consent
General
Action Items

Action ltems

Benham [Vote: PASSED (7 Yes, 0 No)] -- 1. Call Meeting to Order, Roll Call, Establish

Quorum, Pledge and Prayer Presenter: Mr. Benham

Item 10: Deliberation and Possible Action to Select the Engineer(s) for the Football
Scoreboard Project, including delegated authority regarding a contract with said
professional. Presenter: Mr. Dragon [Vote: PASSED (7 Yes, 0 No)] -- 10. Deliberation and
Possible Action to Select the Engineer(s) for the Football Scoreboard Project, including
delegated authority regarding a contract with said professional. Presenter: Mr. Dragon

Item 11: Deliberation and Possible Action Regarding an Owner-Contractor Agreement between

the District and Dynamic Base Construction, LLC d/b/a Tarkett Sports Construction for
various fields projects, including delegated authority as necessary. Presenter: Mr. Dragon
[Vote: PASSED (7 Yes, 0 No)] -- 11. Deliberation and Possible Action Regarding an

Owner-Contractor Agreement between the District and Dynamic Base Construction, LLC d/b/a

Tarkett Sports Construction for various fields projects, including delegated authority as

necessary.

Item 12: Deliberation and Possible Action Regarding an Owner-Contractor Agreement between

the District and Parsons Roofing, Inc. for the DPS Building Project, including delegated
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THREE RIVERS ISD -- THREE RIVERS ISD Board of Trustees Regular Meeting (Continued)

authority as necessary. Presenter: Mr. Dragon [Vote: PASSED (7 Yes, 0 No)] -- 12.
Deliberation and Possible Action Regarding an Owner-Contractor Agreement between the
District and Parsons Roofing, Inc. for the DPS Building Project, including delegated
authority as necessary. Presenter: Mr. Dragon

Item 13: Deliberation and possible Action regarding an Owner-Contractor Agreement between
the District and Mission Restaurant Supply regarding the Cafeteria Equipment Project,

including delegated authority as necessary Presenter: Mr. Dragon [Vote: PASSED (7 Yes, 0
No)] -- 13. Deliberation and possible Action regarding an Owner-Contractor Agreement between
the District and Mission Restaurant Supply regarding the Cafeteria Equipment Project,

including delegated authority as necessary Presenter: Mr. Dragon

Item 14: Deliberation and Possible Action Regarding an Owner-Contractor Agreement between
the District and Musco Sports Lighting, LLC regarding the Football Field LED Lighting

Project, including delegated authority as necessary. Presenter: Mr. Dragon [Vote: PASSED (7
Yes, 0 No)] -- 14. Deliberation and Possible Action Regarding an Owner-Contractor Agreement
between the District and Musco Sports Lighting, LLC regarding the Football Field LED

Lighting Project, including delegated authority as necessary. Presenter: Mr. D

Item 15: Deliberation and Possible Action regarding an Owner-Contractor Agreement between
the District and Daktronics, Inc. regarding the Football Scoreboard Project, including
delegated authority as necessary. Presenter: Mr. Dragon [Vote: PASSED (7 Yes, 0 No)] -- 15.
Deliberation and Possible Action regarding an Owner-Contractor Agreement between the
District and Daktronics, Inc. regarding the Football Scoreboard Project, including delegated
authority as necessary. Presenter: Mr. Dragon

Item 16: Deliberation and possible action regarding the Gary Muniz Welding, LLC. proposal
for the AG Barn project and contract regarding same, including delegated authority.
Presenter: Mr. Dragon [Vote: PASSED (7 Yes, 0 No)] -- 16. Deliberation and possible action
regarding the Gary Muniz Welding, LLC. proposal for the AG Barn project and contract
regarding same, including delegated authority. Presenter: Mr. Dragon

Item 17: Deliberation and possible action regarding the Dynamic Base Construction, LLC d/b/a
Tarkett Sports Construction Pay Application No. 1. Presenter: Mr. Dragon [Vote: PASSED (7
Yes, 0 No)] -- 17. Deliberation and possible action regarding the Dynamic Base Construction,
LLC d/b/a Tarkett Sports Construction Pay Application No. 1. Presenter: Mr. Dragon

Item 18: Deliberation and Possible Action regarding Dynamic Base Construction, LLC d/b/a
Tarkett Sports Construction Change Order No. 1. Presenter: Mr. Dragon [Vote: PASSED (7 Yes,
0 No)] -- 18. Deliberation and Possible Action regarding Dynamic Base Construction, LLC

d/b/a Tarkett Sports Construction Change Order No. 1. Presenter: Mr. Dragon

Item 19: Deliberation and possible action regarding a contract between the District and UES
for Construction Materials Testing at the District fields. Presenter: Mr. Dragon [Vote:
PASSED (7 Yes, 0 No)] -- 19. Deliberation and possible action regarding a contract between
the District and UES for Construction Materials Testing at the District fields. Presenter:

Mr. Dragon

Item 2: Recognitions: Presenter: Mr. Dragon -- 2. Recognitions: Presenter: Mr. Dragon

Item 20: Consider, Discuss and Take Possible Action on Local Policies: FD(LOCAL) -
Homeschool Extracurricular Participation FM(LOCAL) - Extracurricular Absences Presenter: Mr.
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THREE RIVERS ISD -- THREE RIVERS ISD Board of Trustees Regular Meeting (Continued)

Dragon [Vote: PASSED (7 Yes, 0 No)] -- 20. Consider, Discuss and Take Possible Action on
Local Policies: FD(LOCAL) - Homeschool Extracurricular Participation FM(LOCAL) -
Extracurricular Absences Presenter: Mr. Dragon

Item 21: Consider, Discuss, and Take Possible Action on an Amendment of DOI (District of
Innovation) Policy Regarding Grievance Procedures Presenter: Mr. Dragon [Vote: PASSED (7
Yes, 0 No)] -- 21. Consider, Discuss, and Take Possible Action on an Amendment of DOI
(District of Innovation) Policy Regarding Grievance Procedures Presenter: Mr. Dragon

Item 22: Consider, Discuss and Take Possible Action on TASB Board Policy Update 127

affecting Legal and Local Policies: BJCF(LOCAL): SUPERINTENDENT - NONRENEWAL CAA(LOCAL):

FISCAL MANAGEMENT GOALS AND OBJECTIVES - FINANCIAL ETHICS DC(LOCAL): EMPLOYMENT PRACTICES
DH(LOCAL): EMPLOYEE STANDARDS OF CONDUCT DP(LOCAL): PERSONNEL POSITIONS DPA(LOCAL):
PERSONNEL POSITIONS - PRINCIPALS DPB(LOCAL): PERSONNEL POSITIO [Vote: PASSED (7 Yes, 0 No)]

-- 22. Consider, Discuss and Take Possible Action on TASB Board Policy Update 127 affecting

Legal and Local Policies: BJCF(LOCAL): SUPERINTENDENT - NONRENEWAL CAA(LOCAL): FISCAL
MANAGEMENT GOALS AND OBJECTIVES - FINANCIAL ETHICS DC(LOCAL): EMP

Item 23: Closed Session- As Authorized by the Texas Open Meetings Act, Texas Government Code
Section 551: 551.074-Considering the Appointment, Employment, Evaluation, Reassignment,
Duties, Discipline or Dismissal of a Public Officer or Employee or to Hear a Complaint

Against a Public Officer or Employee [Vote: PASSED (7 Yes, 0 No)] -- 23. Closed Session- As
Authorized by the Texas Open Meetings Act, Texas Government Code Section 551:
551.074-Considering the Appointment, Employment, Evaluation, Reassignment, Duties,

Discipline or Dismissal of a Public Officer or Employee

Item 23.A: Consider and Discuss Staff/Teacher Contract Recommendations for the 2026-2027
School Year [Vote: PASSED (7 Yes, 0 No)] -- 23.A. Consider and Discuss Staff/Teacher
Contract Recommendations for the 2026-2027 School Year

Item 24: Open Session Action on Closed Session Deliberations: Presenter: Mr. Benham [Vote:
PASSED (7 Yes, 0 No)] -- 24. Open Session Action on Closed Session Deliberations: Presenter:
Mr. Benham

Item 24.A: Take Possible Action to Approve Staff/Teacher Contracts for the 2026-2027 School
Year [Vote: PASSED (7 Yes, 0 No)] -- 24.A. Take Possible Action to Approve Staff/Teacher
Contracts for the 2026-2027 School Year

Item 25: Adjourn Presenter: Mr. Benham -- 25. Adjourn Presenter: Mr. Benham

Item 2.A: State Math Team -- 2.A. State Math Team

Item 2.B: State Golf -- 2.B. State Golf

Item 3: Public Comments Presenter: Mr. Benham -- 3. Public Comments Presenter: Mr. Benham
Item 4: Presentations: Presenter: Mr. Dragon -- 4. Presentations: Presenter: Mr. Dragon

Item 4.A: District Preliminary STAAR Scores for the Elementary & Secondary Campuses -- 4.A.
District Preliminary STAAR Scores for the Elementary & Secondary Campuses

Item 4.B: TRISD Health Insurance Presentation: Presenter: Mr. Dragon/Mrs. Anderson -- 4.B.
TRISD Health Insurance Presentation: Presenter: Mr. Dragon/Mrs. Anderson

Item 5: Consider, Discuss and Take Possible Action to Approve Health Insurance Plan/Benefits
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THREE RIVERS ISD -- THREE RIVERS ISD Board of Trustees Regular Meeting (Continued)

for the 2026-2027 School Year Presenter: Mr. Dragon/Mrs. Anderson [Vote: PASSED (7 Yes, 0
No)] -- 5. Consider, Discuss and Take Possible Action to Approve Health Insurance
Plan/Benefits for the 2026-2027 School Year Presenter: Mr. Dragon/Mrs. Anderson

Item 6: Reports Presenter: Mr. Dragon -- 6. Reports Presenter: Mr. Dragon
Item 6.A: Financial & Investment Reports -- 6.A. Financial & Investment Reports
Item 6.B: Superintendent's Report -- 6.B. Superintendent's Report

Item 7: Approval of Consent Agenda Items Presenter: Mr. Dragon [Vote: PASSED (7 Yes, 0 No)]
-- 7. Approval of Consent Agenda Items Presenter: Mr. Dragon

Item 7.A: May 13, 2026 Regular Meeting Minutes [Vote: PASSED (7 Yes, 0 No)] -- 7.A. May 13,
2026 Regular Meeting Minutes

Item 7.B: Set July 2026 Meeting Date -- 7.B. Set July 2026 Meeting Date

Item 8: Consider, Discuss and Take Possible Action on Budget Amendments Presenter: Mr.
Dragon/Mrs. Anderson [Vote: PASSED (7 Yes, 0 No)] -- 8. Consider, Discuss and Take Possible
Action on Budget Amendments Presenter: Mr. Dragon/Mrs. Anderson

Item 9: Consider, Discuss and Take Possible Action on Property Insurance Renewal Presenter:
Mr. Dragon/Mrs. Anderson [Vote: PASSED (7 Yes, 0 No)] -- 9. Consider, Discuss and Take
Possible Action on Property Insurance Renewal Presenter: Mr. Dragon/Mrs. Anderson

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for THREE RIVERS
ISD (Live oak County, Texas) convened on 2026-06-15, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. trisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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