TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 09- 15

BASTROP ISD (BASTROP COUNTY, TX)

BASTROP ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for BASTROP ISD (Bastrop County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 13,453 residents 2026-09-15

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title BASTROP ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-09-15
Total Indexed Docket Items 45 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from BASTROP ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Opening, Pledge, Prayer, Recognitions, and Open Forum General General

1.A: Meeting Called to Order Action ltems PASSED (7-0)

1.B: Pledge of Allegiance General General

1.C: Pledge of Allegiance to the Texas Flag General General

1.D: Opening Prayer Presenter: Pastor Greg Coy, Primera General General

1.E: Student Speaker on Character Education Trait for Se General General

1.F: Recognitions and Special Presentations Reports Reports

1.F.1: AP National Scholars Presenter: Dr. Jeremy Small, General General

1.G: Open Forum General General

1.H: Mission Moment - The Uniform Has a Heart Presenter: General General

2: Superintendent's Report Reports Reports

2.A: Business Services Report Reports Reports

2.A.1: Presentation and Public Hearing on the 2025-2026 Public Hearing Public Hearing
2.A.2: Efficiency Audit Presenter: Lupe Garcia, Whitley General General

2.B: Communications Report Reports Reports

2.C: Curriculum & Instruction Report Reports Reports

2.D: Facilities & Support Services Report Reports Reports

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 1 of 5



BASTROP ISD -- BASTROP ISD Board of Trustees Regular Meeting (Continued)

2.E: Human Resources Report

2.F: Police / Safety & Security Report

2.F.1: Safety & Security: 2023-2026 Audit & 2026-2027 St

3: Consent Agenda

3.A: Consider Approval of Minutes of August 13, 2026

3.B: Consider Approval of Bids

3.B.1: Consider Approval of Waste Management Services RF
3.B.2: Consider Approval of Maintenance/Facilities Suppl
3.C: Consider Approval of the 2026-2027 School Health Ad
3.D: Consider Approval of Revised Board Policy BE(LOCAL)
3.E: Consider Approval of Amendment to the 2026-2027 Gen
3.F: Consider Approval of T-TESS Appraisers

3.G: Consider Approval of School Library Advisory Counci
3.H: Consider Approval of Amendment to the 2026-2027 Com
4: Action ltems

4.A: Consider Approval of 2026-2027 District Improvement
4.B: Consideration and possible approval of the District

4.C: Consider Approval of 2026-2027 Board Goals Presente
5: Information Items

5.A: Board of Trustees Calendar of Events

5.B: Single Budgeted Purchases More than $50,000

5.C: Enrollment

5.D: Administration report regarding notification of Dis

5.E: Administration report regarding notification of Dis

6: Closed Session

6.A: Attorney Consultation (Government Code 551.071) Pur
7: Consideration and Possible Action, If Any, Resulting

8: Adjournment

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Opening, Pledge, Prayer, Recognitions, and Open Forum -- 1. Opening, Pledge, Prayer,

Recognitions, and Open Forum

Reports
Reports
General
Consent
Consent
Action Items
Action ltems
Action Items
Action Items
Action Items
Action Items
Action Items
Action ltems
Action Items
Action Items
Action Items
Action Items
Action Items
General
General
General
General
Reports

Action ltems

Executive Session

General
Action ltems

General

Item 1.A: Meeting Called to Order [Vote: PASSED (7 Yes, 0 No)] -- 1.A. Meeting Called to

Order
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Reports
Reports
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General
General
General
General
Reports

PASSED (7-0)

Executive Session

General
PASSED (7-0)

General
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BASTROP ISD -- BASTROP ISD Board of Trustees Regular Meeting (Continued)

Item 1.B: Pledge of Allegiance -- 1.B. Pledge of Allegiance

Item 1.C: Pledge of Allegiance to the Texas Flag -- 1.C. Pledge of Allegiance to the Texas
Flag

Item 1.D: Opening Prayer Presenter: Pastor Greg Coy, Primera Baptist Church -- 1.D. Opening
Prayer Presenter: Pastor Greg Coy, Primera Baptist Church

Item 1.E: Student Speaker on Character Education Trait for September - Honesty Presenter:
Sophia Le, 3rd Grade Student, Colony Oaks Elementary -- 1.E. Student Speaker on Character
Education Trait for September - Honesty Presenter: Sophia Le, 3rd Grade Student, Colony Oaks
Elementary

Item 1.F: Recognitions and Special Presentations -- 1.F. Recognitions and Special
Presentations

Item 1.F.1: AP National Scholars Presenter: Dr. Jeremy Small, Director of Secondary
Education -- 1.F.1. AP National Scholars Presenter: Dr. Jeremy Small, Director of Secondary
Education

Item 1.G: Open Forum -- 1.G. Open Forum

Item 1.H: Mission Moment - The Uniform Has a Heart Presenter: Officer Stephen "Wojo"
Woytkewicz -- 1.H. Mission Moment - The Uniform Has a Heart Presenter: Officer Stephen
"Wojo" Woytkewicz

Item 2: Superintendent's Report -- 2. Superintendent's Report
Item 2.A: Business Services Report -- 2.A. Business Services Report

Item 2.A.1: Presentation and Public Hearing on the 2025-2026 School Financial Integrity

Rating System of Texas (FIRST) Rating (Based on 2024-2025 Data) Presenter: Mike White, Chief
Financial Officer -- 2.A.1. Presentation and Public Hearing on the 2025-2026 School

Financial Integrity Rating System of Texas (FIRST) Rating (Based on 2024-2025 Data)

Presenter: Mike White, Chief Financial Officer

Item 2.A.2: Efficiency Audit Presenter: Lupe Garcia, Whitley Penn -- 2.A.2. Efficiency Audit
Presenter: Lupe Garcia, Whitley Penn

Item 2.B: Communications Report -- 2.B. Communications Report

Item 2.C: Curriculum & Instruction Report -- 2.C. Curriculum & Instruction Report

Item 2.D: Facilities & Support Services Report -- 2.D. Facilities & Support Services Report
Item 2.E: Human Resources Report -- 2.E. Human Resources Report

Item 2.F: Police / Safety & Security Report -- 2.F. Police / Safety & Security Report

Item 2.F.1: Safety & Security: 2023-2026 Audit & 2026-2027 Strategic Plan Presenter: Athan
Schindler, Director of Safety & Security -- 2.F.1. Safety & Security: 2023-2026 Audit &
2026-2027 Strategic Plan Presenter: Athan Schindler, Director of Safety & Security

Item 3: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- 3. Consent Agenda

Item 3.A: Consider Approval of Minutes of August 13, 2026 [Vote: PASSED (7 Yes, 0 No)] --
3.A. Consider Approval of Minutes of August 13, 2026
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BASTROP ISD -- BASTROP ISD Board of Trustees Regular Meeting (Continued)

Item 3.B: Consider Approval of Bids [Vote: PASSED (7 Yes, 0 No)] -- 3.B. Consider Approval
of Bids

Item 3.B.1: Consider Approval of Waste Management Services RFP #BA01-2025 Renewal [Vote:
PASSED (7 Yes, 0 No)] -- 3.B.1. Consider Approval of Waste Management Services RFP
#BA01-2025 Renewal

Item 3.B.2: Consider Approval of Maintenance/Facilities Supplies, Equipment & Services
BAO07-2024 [Vote: PASSED (7 Yes, 0 No)] -- 3.B.2. Consider Approval of Maintenance/Facilities
Supplies, Equipment & Services BA07-2024

Item 3.C: Consider Approval of the 2026-2027 School Health Advisory Council (SHAC)
Membership Roster & Annual Report [Vote: PASSED (7 Yes, 0 No)] -- 3.C. Consider Approval of
the 2026-2027 School Health Advisory Council (SHAC) Membership Roster & Annual Report

Item 3.D: Consider Approval of Revised Board Policy BE(LOCAL) [Vote: PASSED (7 Yes, 0 No)]
-- 3.D. Consider Approval of Revised Board Policy BE(LOCAL)

Item 3.E: Consider Approval of Amendment to the 2026-2027 General Fund Budget [Vote: PASSED
(7 Yes, 0 No)] -- 3.E. Consider Approval of Amendment to the 2026-2027 General Fund Budget

Item 3.F: Consider Approval of T-TESS Appraisers [Vote: PASSED (7 Yes, 0 No)] -- 3.F.
Consider Approval of T-TESS Appraisers

Item 3.G: Consider Approval of School Library Advisory Council (SLAC) Recommended
Procurement List [Vote: PASSED (7 Yes, 0 No)] -- 3.G. Consider Approval of School Library
Advisory Council (SLAC) Recommended Procurement List

Item 3.H: Consider Approval of Amendment to the 2026-2027 Compensation Plan [Vote: PASSED (7
Yes, 0 No)] -- 3.H. Consider Approval of Amendment to the 2026-2027 Compensation Plan

Item 4: Action Items [Vote: PASSED (7 Yes, 0 No)] -- 4. Action Items

Item 4.A: Consider Approval of 2026-2027 District Improvement and Campus Improvement Plans
Presenter: Kendra Monk, Director of Leadership Development & School Improvement [Vote:
PASSED (7 Yes, 0 No)] -- 4.A. Consider Approval of 2026-2027 District Improvement and Campus
Improvement Plans Presenter: Kendra Monk, Director of Leadership Development & School
Improvement

Item 4.B: Consideration and possible approval of the District's certification of compliance
with Texas Education Code Sections 39.008, 11.005, and 28.0022 for the 2026-2027 school
year. Public testimony on this item is available during the Open Forum portion of the
meeting. Presenter: Dr. Kristi Lee, Superintendent [Vote: PASSED (7 Yes, 0 No)] -- 4.B.
Consideration and possible approval of the District's certification of compliance with Texas
Education Code Sections 39.008, 11.005, and 28.0022 for the 2026-2027 school year. Public
testimony on this item is available during the Open

Item 4.C: Consider Approval of 2026-2027 Board Goals Presenter: Chris Dillon, President
[Vote: PASSED (7 Yes, 0 No)] -- 4.C. Consider Approval of 2026-2027 Board Goals Presenter:
Chris Dillon, President

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for BASTROP ISD
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BASTROP ISD -- BASTROP ISD Board of Trustees Regular Meeting (Continued)

(Bastrop County, Texas) convened on 2026-09-15, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. bi sdt x. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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