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BLANCO PEDERNALES GROUNDWATER CONSERVATION DISTRICT (

Blanco-Pedernales GCD Board Meeting - July 16, 2026

REGULAR Session Agenda Docket for Blanco Pedernales Groundwater Conservation District
(Blanco County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (MUD) Texas Taxing Unit 2026-07-16

Meeting Session Title Blanco-Pedernales GCD Board Meeting - July 16, 2026
Session Classification & Date REGULAR SESSION | 2026-07-16

Total Indexed Docket Items 15 agenda items

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ~ ACTION/VOTE
1: Call to Order General PASSED (5-0)
1: Edwards Aquifer Authority Celebrates 30 Years General PASSED (5-0)
10: Executive Session: 551.074 (Personnel Matters) Regar General PASSED (5-0)
11: Discuss and Possible Action on General Manager's Ann General PASSED (5-0)
12: Set future Meeting Dates and Propose Future Agenda | General PASSED (5-0)
13: Adjournment General PASSED (5-0)
2: Invocation General PASSED (5-0)
3: Public Comments General PASSED (5-0)
4: Consent Agenda General PASSED (5-0)
5: Discuss and Possible Action on Revising Production Re General PASSED (5-0)
6: Discuss and Possible Action on Draft FY27 Budget General PASSED (5-0)
6: Update on TWDB 2026 GCD Grant Submission General PASSED (5-0)
7: Discuss and Possible Action on District Drought Statu General PASSED (5-0)
8: Discuss and Possible Action on Blanco CAD Proposed Bu General PASSED (5-0)
9: General Managers Report General PASSED (5-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order [Vote: PASSED (5 Yes, 0 No)] -- 1. Call to Order President Jimmy
Klepac called the meeting to order at 1:30 PM at the District Office, 601 W. Main Street,
Johnson City, Texas.
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Blanco Pedernales Groundwater Conservation District -- Blanco-Pedernales GCD Board Meeting - July 16, 2026 (Continued)

Item 1: Edwards Aquifer Authority Celebrates 30 Years [Vote: PASSED (5 Yes, 0 No)] -- 1.
Edwards Aquifer Authority Celebrates 30 Years The General Manager highlighted educational
resources available through the Edwards Aquifer Authority's outreach center and noted the
importance of continued public education and aquifer stew

Item 10: Executive Session: 551.074 (Personnel Matters) Regarding the General [Vote: PASSED
(5 Yes, 0 N0o)] -- 10. Executive Session: 551.074 (Personnel Matters) Regarding the General
Manager's Annual Review. No Final Action or Decision will be made in Executive Session. The
Board entered Executive Session at 2:34 PM pursuant to Texas Government Cod

Item 11: Discuss and Possible Action on General Manager's Annual Review [Vote: PASSED (5
Yes, 0 No)] -- 11. Discuss and Possible Action on General Manager's Annual Review Following
deliberation, Director Cofran moved to approve a 7% salary increase for the General Manager
and authorize District funding for completion of a professional public

Item 12: Set future Meeting Dates and Propose Future Agenda Items [Vote: PASSED (5 Yes, 0
No)] -- 12. Set future Meeting Dates and Propose Future Agenda Items The next regular

meeting was set for August 20, 2026. The September meeting was rescheduled to September 24,
2026. Director Cofran requested a future agenda item regarding transpo

Item 13: Adjournment [Vote: PASSED (5 Yes, 0 No)] -- 13. Adjournment Director Murrah moved
to adjourn, seconded by Director Cofran. Motion carried and the meeting was adjourned. Jimmy
Klepac, Board President Date Signed: August 20, 2026 Gregory Stevens, Board
Secretary-Treasurer Date Signed:

Item 2: Invocation [Vote: PASSED (5 Yes, 0 No)] -- 2. Invocation The invocation was led by
Director Greg Stevens, followed by the Pledge of Allegiance.

Item 3: Public Comments [Vote: PASSED (5 Yes, 0 No)] -- 3. Public Comments No public
comments were received.

Item 4: Consent Agenda [Vote: PASSED (5 Yes, 0 No)] -- 4. Consent Agenda a. Approval of
Meeting Minutes of June 23, 2026 b. Monthly Financial Reports c. Quarterly Financial Reports
d. Monthly Operational Reports The General Manager highlighted changes to the District's
banking collateral progra

Item 5: Discuss and Possible Action on Revising Production Reporting Rule 4.1.D [Vote:
PASSED (5 Yes, 0 No)] -- 5. Discuss and Possible Action on Revising Production Reporting
Rule 4.1.D The General Manager reported that the required notice period prevented a public
hearing at this meeting. Director Stevens moved to authorize posting of public notice

Item 6: Discuss and Possible Action on Draft FY27 Budget [Vote: PASSED (5 Yes, 0 No)] -- 6.
Discuss and Possible Action on Draft FY27 Budget The General Manager presented preliminary
FY27 revenue projections, grant funding, and cash reserve estimates. A complete budget draft
including expenditures will be presented in August. N

Item 6: Update on TWDB 2026 GCD Grant Submission [Vote: PASSED (5 Yes, 0 No)] -- 6. Update
on TWDB 2026 GCD Grant Submission The District has been awarded a $180,000 Texas Water
Development Board grant, and project planning is underway with the selected vendor as
implementation activities begin. ¢. Update on McCar Mater

Item 7: Discuss and Possible Action on District Drought Status and Drought Conditions [Vote:
PASSED (5 Yes, 0 No)] -- 7. Discuss and Possible Action on District Drought Status and
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Blanco Pedernales Groundwater Conservation District -- Blanco-Pedernales GCD Board Meeting - July 16, 2026 (Continued)

Drought Conditions The General Manager reviewed current watershed conditions, indicating
both watersheds are in Drought Stage 2. Director Murrah moved to change the District's dr

Item 8: Discuss and Possible Action on Blanco CAD Proposed Budget [Vote: PASSED (5 Yes, 0
No)] -- 8. Discuss and Possible Action on Blanco CAD Proposed Budget The General Manager
reviewed the proposed Blanco CAD budget and recommended no action. No action was taken.

Item 9: General Managers Report [Vote: PASSED (5 Yes, 0 No)] -- 9. General Managers Report
a. Update on Lagom Ranch Permit P-20250112 The General Manager reported that a preliminary
hearing is scheduled for July 20, 2026, and that staff will review the judge's findings for

Board consideration at the Aug

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Blanco
Pedernales Groundwater Conservation District (Blanco County, Texas) convened on 2026-07-16,
compiled pursuant to the Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://bl ancogr oundwat ert x. gov

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conifapply
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