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BLANCO PEDERNALES GROUNDWATER CONSERVATION DISTRICT (

Blanco-Pedernales GCD Board Meeting - August 20, 2026

REGULAR Session Agenda Docket for Blanco Pedernales Groundwater Conservation District
(Blanco County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (MUD) Texas Taxing Unit 2026-08-20

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Blanco-Pedernales GCD Board Meeting - August 20, 202
Session Classification & Date REGULAR SESSION | 2026-08-20
Total Indexed Docket Items 9 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ~ ACTION/VOTE
1: Call to Order General PASSED (5-0)
10: Discuss and possible action on vehicle disposal: 201 General PASSED (5-0)
2: Invocation General PASSED (5-0)
3: Public Comments General PASSED (5-0)
5: Public Hearing for Rule Amendment to Rule 4.1.D. General PASSED (5-0)
6: Discuss and possible action on Rule Amendment 4.1.D. General PASSED (5-0)
7: Discuss and possible action Lagom Ranch Permit P-2025 General PASSED (5-0)
8: Discuss and possible action on proposed FY2027 budget General PASSED (5-0)
9: Discuss and possible action on Drought Conditions. General PASSED (5-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order [Vote: PASSED (5 Yes, 0 No)] -- 1. Call to Order The Board President
called the meeting to order at 1:30 PM on Thursday, August 20, 2026.

Item 10: Discuss and possible action on vehicle disposal: 2012 Toyota 4Runner. [Vote: PASSED
(5 Yes, 0 No)] -- 10. Discuss and possible action on vehicle disposal: 2012 Toyota 4Runner.
General Manager Kubinski reported that the District's new vehicle was received in late July

at a final equipped cost of approximately $64,000. The 2012 Toyota 4Runner

Item 2: Invocation [Vote: PASSED (5 Yes, 0 No)] -- 2. Invocation The invocation was led by
Director Gregory Stevens, followed by the Pledge of Allegiance.

Item 3: Public Comments [Vote: PASSED (5 Yes, 0 No)] -- 3. Public Comments Three members of
the public spoke during general public comment, and three additional speakers addressed the
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Board in connection with Agenda ltem 7 (Lagom Ranch Permit). Victor Tellez, a former
Precinct 2 Commissioner, ac

Item 5: Public Hearing for Rule Amendment to Rule 4.1.D. [Vote: PASSED (5 Yes, 0 No)] -- 5.
Public Hearing for Rule Amendment to Rule 4.1.D. A public hearing on the proposed rule was
held. No public comments were received. The Board discussed the Rule and proposed adding the
following provision to the Rule Amendment: Single-fam

Item 6: Discuss and possible action on Rule Amendment 4.1.D. [Vote: PASSED (5 Yes, 0 No)] --
6. Discuss and possible action on Rule Amendment 4.1.D. Following the public hearing, the
Board instructed the General Manager and General Counsel to fine-tune the rule amendment so
that the amendment includes no reporting requirements when

Item 7: Discuss and possible action Lagom Ranch Permit P-20250112. [Vote: PASSED (5 Yes, 0
No)] -- 7. Discuss and possible action Lagom Ranch Permit P-20250112. General Manager
Kubinski introduced Special Counsel Natasha Martin, who participated remotely, to summarize
the contested case hearing process and the hearing examiner's Proposal

Item 8: Discuss and possible action on proposed FY2027 budget, fee schedule and tax rate.
[Vote: PASSED (5 Yes, 0 No)] -- 8. Discuss and possible action on proposed FY2027 budget,
fee schedule and tax rate. General Manager Kubinski presented the proposed FY2027 budget,
which was built on a zero- based budgeting approach. Key highlights included: Tax Rate: The

Item 9: Discuss and possible action on Drought Conditions. [Vote: PASSED (5 Yes, 0 No)] --

9. Discuss and possible action on Drought Conditions. General Manager Kubinski reported that
monitoring well measurements captured in August reflect continued Drought Stage 2 conditions
across the District. The Blanco watershed is more affe

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Blanco
Pedernales Groundwater Conservation District (Blanco County, Texas) convened on 2026-08-20,
compiled pursuant to the Texas Open Meetings Act (Texas Government Code Chapter 551).
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